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2015 XSEDE STAFF CLIMATE STUDY REPORT 
EXECUTIVE SUMMARY  
Purpose  
In June 2013, the eXtreme Science and Engineering Discovery Environment (XSEDE) initially 
requested an annual organizational climate study to understand working conditions and staff 
satisfaction. This executive summary report includes the main themes in the 2013–2015 survey 
data and provides recommendations for improving organizational climate. 
Key Findings 
2015 
 Staff rated existing communication and collaboration tools as independently useful, however 
many (68%) would like XSEDE to adopt fewer and more comprehensive systems. Some 
group differences were found. 
 While all groups rated Equity highly, male respondents rated the index significantly higher 
than female respondents in 2015. Racial/ethnic differences were also found. 
 Respondents rated Resources & Support items differently depending on their length of 
employment with XSEDE, Level 2 area, role, and race/ethnicity. 
 Staff expressed concerns regarding decision making specifically surrounding software 
development, testing, and deployment. 
 Weaknesses in human resources available via XSEDE are seen by staff as a consequence of 
its distributed nature. 
2014-2015 Comparisons 
 Wiki usability was scored significantly higher in 2015 than 2014 by respondents. 
 Due to a lack of racial/ethnic diversity in survey respondents, less differences in ratings from 
underrepresented groups were seen in 2015 compared to 2014. Members of the Asian 
community, however, rated 71% (5/7) of dimensions significantly higher than other groups in 
2015. 
2013-2015 Comparisons 
 All dimensions continue to increase from 2013 baseline scores and meet or exceed 
comparable project ratings. The highest gains were made in the Responsiveness dimension. 
 The 2013-2014 trend of low FTE staff reporting low levels of value and workload balance 
was reversed in 2015. Respondents with ≤ 0.40 FTE report significantly higher index ratings 
of Value & Satisfaction as well as Communication & Decision Making than higher FTE 
staff.  
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 Unlike 2013 – 2014 trends, no differences between Level 1 – 2 directors and other groups in 
satisfaction or value were found in 2015.  
Recommendations 
 Communication and Collaboration: Continue to improve internal communication and 
collaboration by refining wiki search capabilities to facilitate rapid navigation through the 
site. Consolidate communication via various avenues (i.e. Sciforma, SharePoint, Wiki, etc.) 
into a single comprehensive tool for collaboration across the project. Tools for consideration 
include slack, trello, and zoho due to their adaptability, mobile friendliness, and integration 
of features such as chat, messaging, private groups, and document sharing. 
 Equity: Consider conducting deeper investigations of organizational climate as it relates to 
equity and discrimination with staff from all groups. This could be done through focus 
groups with representatives from all groups in XSEDE to better understand any potential 
sources of discrimination. Couple these activities with training in cultural competence and 
sensitivity to prevent potential misunderstandings among staff. Also consider highlighting 
work outside typical High Performance Computing (HPC) job responsibilities to increase 
understanding and value of non-traditional HPC fields of study/work. 
 Decision Making: Clarify software decisions made by the strategic management team 
(SMT), User Requirements Evaluation and Prioritization Working Group (UREP), and 
Service Provider (SP) Forum when relevant, such as necessary deviation from traditional 
processes. When appropriate, further reduce human expenditure and project timelines by 
exploring automated processes for work conducted by SD&I and Operations. 
 Human Resources: Provide detailed FTE assignments and budgets to Level 3 managers to 
facilitate management processes and increase individual accountability. Consider conducting 
performance evaluations for staff that identify potential avenues for career development 
within the project. Increase motivation and morale by utilizing “innovation funds” as 
monetary awards for outstanding work or public recognition via newsletters, XSEDE annual 
conferences, and XSEDE quarterly meetings.  
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2015 XSEDE STAFF CLIMATE STUDY REPORT 
PURPOSE 
The 2013 National Science Foundation Panel Report indicated, “Human-resource-related issues 
are notoriously problematic for the HPC domain, but the XSEDE team can benefit from more 
explicit plans to attend to this issue.” XSEDE project management is particularly concerned with 
identifying, developing, onboarding, and retaining the appropriate talent in order to meet the 
project’s goals and objectives. The purpose of the 2013 XSEDE Staff Climate Study was to 
establish a baseline assessment of XSEDE staff’s attitudes and concerns within the project so 
that management can appropriately respond and assess change over time. In 2014 and 2015, the 
study was re-administered to record early changes in staff attitudes. Domains investigated in 
2015 included equity, communication & decision making, value & satisfaction, resources & 
support, responsiveness, leadership, and communication tools. In 2015, the equity domain was 
significantly expanded (6 new items). In order to assist in the interpretation of data, the mean 
ranges from climate studies of comparable programs have been included. Each of the three 
studies used to draw comparisons include data from faculty, staff, and students involved in large 
programs that operate across campuses or departments. Due to anonymity concerns, the 
evaluation team is unable to reveal more detailed information on the comparable programs. 
XSEDE STAFF SURVEY RESULTS 
Survey Response Rate 
Each XSEDE staff member was invited to participate in the 2015 XSEDE Staff Climate Study 
through individual email invitations in May 2015. Evident from the figure below, 167 out of 298 
XSEDE staff members (56%) responded to the 2015 XSEDE Climate Survey. While the 2015 
response rate was 6% lower than 2014 rates (62%, 163/264), the 2015 count exceeded the 
previous year by four. This rate continues to exceed the 2013 response rate of 49% (129 out of 
267 staff members). Excluding one respondent who chose to opt out the study and six deemed 
undeliverable, the responses from 160 staff were analyzed for the 2015 XSEDE Staff Climate 
Study. Staff totals were generated by Sciforma in October 2013, May 2014, and April 2015 for 
each respective study.  
49%
62% 56%
2013 (N=230) 2014 (N=264) 2015 (N=298)
Figure 1. 2013 - 2015 XSEDE Staff Climate Study Response Rates 
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2015 Survey Respondent Demographics 
XSEDE staff identify as mostly white (67%) and male (80%). Most respondents are affiliated 
with PSC (24%), NCSA (20%), TACC (15%), and NICS (13%). ECSS (27%), Project Office 
(23%), Operations (16%), and User Services (16%) were the largest Level 2 groups to respond. 
Approximately half (51%) identified as former TeraGrid staff or managers. Additionally, 64% of 
staff report higher than .49 FTE on XSEDE. Tables 1–8 below provide further demographic 
information on this year’s Climate Study respondents. Note that due to a lack of racial/ethnic 
diversity in respondents, self-identified members of the  American Indian/Alaska Native (N=1), 
Black/African American (N=3), and Native  Hawaiian/Other Pacific Islander (N=1) communities 
have been classified as “Other Underrepresented Minorities.” To protect confidentiality, these 
respondents will be reported in aggregate as “Other URM” (N=5) for the remainder of this 
report. 
Table 1. Race/Ethnicity of XSEDE Climate Study Respondents (N = 142) 
Race / Ethnicity Number Percent 
White 95 67% 
Not Specified 21 15% 
Asian 15 11% 
Hispanic/Latino 6 4% 
Other URM 5 3% 
Table 2. Gender of XSEDE Climate Study Respondents (N = 123) 
Gender Number Percent 
Male 98 80% 
Female 25 20% 
Table 3. Site of XSEDE Climate Study Respondents (N = 137) 
Site Number Percent 
PSC 33 24% 
NCSA 27 20% 
TACC 21 15% 
NICS 18 13% 
Other* 15 11% 
Indiana 7 5% 
SDSC 5 4% 
Shodor 5 4% 
UChicago 6 4% 
*Note: “Other” includes Berkeley, Cornell, Juelich, LSU, NCAR, OSC, Purdue, SURA, USC, and UVirginia whose 
number of respondents is less than five.  
Table 4. Primary Level 2 Program Area of XSEDE Climate Study Respondents (N = 141) 
Primary Level 2 Program Area Number Percent 
ECSS 38 27% 
Project Office 32 23% 
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Primary Level 2 Program Area Number Percent 
Operations 22 15% 
User Services 22 15% 
TIS 14 10% 
TEOS 13 9% 
Table 5. Primary Staff Level of XSEDE Climate Study Respondents (N = 136) 
Staff Level Number Percent 
Staff 102 75% 
Level 3 manager 27 20% 
Level 1 or 2 manager 7 5% 
Table 6. Former TeraGrid Affiliation for XSEDE Climate Study Respondents (N = 125) 
TeraGrid Affiliation Number Percent 
Staff 73 49% 
No affiliation 57 38% 
User 21 14% 
Manager 13 9% 
*Note: Respondents could choose more than one TeraGrid affiliation. 
Table 7. FTE Breakdown of XSEDE Climate Study Respondents (N = 159) 
Reported FTE on XSEDE Number Percent 
0-0.24 FTE 17 14% 
0.25-0.49 FTE 28 22% 
0.50 - 0.74 FTE 36 29% 
0.75 - 1.00 FTE 44 35% 
Table 8. Respondent Length of Employment in XSEDE by Year 
Months Employed 
2013 (N=127) 
Number         Percent 
2014 (N=159) 
Number         Percent 
2015 (N=142) 
Number         Percent 
0-6 months 10 8% 42 26% 24 17% 
7-12 months 10 8% 8 5% 1 1% 
13-18 months 11 9% 10 6% 8 6% 
19-24 months 96 76% 7 4% 10 7% 
25-30 months   15 9% 12 8% 
31-36 months   11 7% 6 4% 
37-42 months   56 35% 11 8% 
43-48 months   10 6% 13 9% 
49-54 months     46 32% 
55-60 months     11 8% 
Data Analysis 
Based on an exploratory factor analysis, eighteen items were combined for an index of “Value & 
Satisfaction,” eleven items for “Communication & Decision Making,” eight items for “Equity,” 
ten items for “Responsiveness,” nine items for “Communication Tools, five for “Leadership,” 
and three for “Resources & Support” (see Appendix D for items in each index). The indexes 
were formed by taking the mean of each respondent’s ratings for the relevant items. Two types 
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of tests were conducted to identify differences in the climate study data. Independent-samples t-
tests were used to see if there is a significant difference in means between two groups. 
Differences in mean index scores among more than two groups (e.g., race/ethnicity, site, years 
2013-2015) were tested using one-way ANOVA. For all tests, a difference was considered 
significant if the p-value was less than 0.05.  
FINDINGS 
2015 
 Staff rated existing communication and collaboration tools as independently useful, 
however many (68%) would like XSEDE to adopt fewer and more comprehensive 
systems. Some group differences were found. 
On a scale from 1 (Strongly Disagree) to 5 (Strongly Agree) the overall mean index score of 
“Communication Tools” (Q1A-I) was 3.88 (SD=0.58, N=142) in 2015. Conference calls and 
email continue to be rated higher than the wiki within the Communication Tools dimension. 
Statistically significant differences in 2013 – 2015 ratings of item Q1F “Conference calls help 
me communicate effectively with other XSEDE staff” were found as determined by one-way 
ANOVA, (F(2,408) = 3.22, p = .041). A Tukey post-hoc test revealed that Q1F ratings continue 
to rise significantly compared to 2013 baseline data [Q1F 2013 (Mean = 3.91, SD = 0.84), Q1F 
2015 (Mean = 4.16, SD = 0.78, p = .042)]. Consistent with previous years, item Q1G “Email 
helps me communicate effectively with other XSEDE staff” was the highest rated item within 
this dimension in 2015 (M = 4.53, SD = 0.64, N = 142). The figure below displays significant 
increases in items Q1F from 2013 – 2015. 
Figure 2. 2013-2015 Significant Increase in Item Q1F “Conference calls help me 
communicate effectively with other XSEDE staff.” (Scale 1 Strongly Disagree – 5 Strongly 
Agree) 
 
Five items were added to the Communication Tools index (Q1B – D, Q1H – I) this year to better 
understand communication and collaboration activity in XSEDE. All new items were rated 
positively, at or above a 3.76 as seen in the table below.  
  
3.91 4.11 4.16
1
2
3
4
5
2013 (N=127) 2014 (N=159) 2015(N=142)
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Table 9. Mean Ratings of Communication Tools Items Introduced in 2015 (Scale 1 Strongly 
Disagree - 5 Strongly Agree), N = 142 
Statement Mean SD 
Q1B. The XSEDE website (xsede.org) helps me find information across the 
project. 3.76 0.85 
Q1C.  The XSEDE staff wiki contains information that is useful to me and my 
work. 3.82 0.81 
Q1D. The XSEDE website (xsede.org) contains information that is useful to me 
and my work. 3.91 0.74 
Q1H. XSEDE provides me with adequate resources for collaboration with other 
staff. 3.96 0.80 
Q1I. XSEDE provides me with useful resources for collaboration with other staff. 3.87 0.81 
Survey respondents were also asked, “What tools/software/etc. would facilitate collaboration 
across XSEDE staff (Q14)?” Google docs, at 43% (59/136), was the highest rated tool followed 
by 32% (43/136) of staff stating XSEDE does not need additional collaboration tools. Three 
respondents suggested slack (www.slack.com) and two suggested trello (www.trello.com) as 
unlisted alternatives. Eighteen percent agreed that XSEDE needs another collaboration tool but 
are not sure what specifically to recommend. Additional responses are displayed in the figure 
below. 
Figure 3. Responses to Q14 "Thinking about communication tools, what tools/software/etc. 
do you believe would facilitate collaboration across XSEDE staff?" N=136* 
 
*Note that respondents could select more than one item. 
Of the 35 respondents who selected “Other,” 100% provided comments regarding their selection. 
Aside from the aforementioned “slack” and “trello” recommendations, respondents emphasized 
the need for simplicity in collaboration and communication tools in order to be more “effective.” 
Specifically, respondents would like to see XSEDE “pick one good one” or two tools rather than 
many (i.e. Sciforma, SharePoint, Wiki, etc.). Others report currently using Google docs and 
Box.com “extensively” in their program areas. Regarding telecommunication and 
43%
32%
26%
21%
18%
13%
0% 100%
Google Docs
I don't think XSEDE needs additional
collaboration tools
Other
Jira
I think XSEDE needs an additional collaboration
tool, but I don't know what to recommend
Confluence
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videoconferencing, the switch to Microsoft Lync/Skype for Business has left “Unix and Linux 
users unsupported.”  
– “Pick ONE good one and then ban use of anything else under any circumstances. 
Confluence or Google are well recognized as the two best options of the list above. (Jira 
is a lot of things, but a general collaboration tool it is not)” 
–  “I have a hard time with preparing reports/SOWs/planning documents, because content 
is divided between SharePoint/wiki/risk registry/Sciforma (mostly the first two) and it is 
easy to "get lost" and asking [my project manager] or my program area leader for help 
can be a bit daunting -- I worry about turning in things late, wrong, with insufficient 
data, etc.” 
– “I really need better, project wide collaborative tools, to be more effective.  I've been able 
to pilot the use of good tools, within the constraints of our license terms (number of 
seats), but have been limited by the number of seats, and lack of xsede authentication.  It 
would also help to expand the use of good collaborative tools to a more complete 
integrated tool suite, eg, integrated wiki/issue system/source control/code review system.  
We do WAY too much on an ad hoc basis, and as a result, we are horribly inefficient.  Is 
anyone listening?” 
– “We already use Google docs extensively” 
– “Cross-platform system for conferencing. The dependence on Lync from Microsoft leaves 
Unix and Linux users unsupported. The old option for conferencing actually did work on 
Linux, so Lync was a step backwards for we Unix folks.” 
In 2015, some group differences within the Communication Tools index were found. Staff 
funded less than 2 years by XSEDE rated the dimension significantly lower (Mean Index = 3.74, 
SD = 0.72, N = 43) than those with longer appointments (Mean Index = 3.95, SD = 0.49, N = 
99), t(140) = 2.02, p = .045. Item level differences were also found for Q1G “Email helps me 
communicate effectively with other XSEDE staff” and Q1H “XSEDE provides me with adequate 
resources for collaboration with other staff.” Staff funded less than 2 years rated both items 
positively, however their ratings were significantly lower than ratings from respondents with 
longer appointments [Q1G < 2 years (Mean = 4.35, SD = 0.75, N = 43), Q1G ≥ 2 years (Mean = 
4.61, SD = 0.57, N = 99), t(140) = 2.24, p = .027), Q1H < 2 years (Mean = 3.72, SD = 0.93, N = 
43), Q1H ≥ 2 years (Mean = 4.06, SD = 0.71, N = 96), t(64.51) = 2.14, p = .036].  
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Figure 4. 2015 Significant Differences by Employment Length within Communication 
Tools Dimension (Scale 1 Strongly Disagree – 5 Strongly Agree) 
 
 While all groups rated Equity highly, male respondents rated the index significantly 
higher than female respondents in 2015. Racial/ethnic differences were also found.  
On a scale from 1 (Strongly Disagree) to 5 (Strongly Agree) [Q9 reverse coded as 1 (Almost 
Always) to 5 (Never)], the mean index score of Equity (Q2B, Q9, Q10A-F) was 4.24 (SD=0.75, 
N=142) in 2015. Due to a significant expansion of the equity dimension in 2015 (6 new items), 
this score has artificially decreased since 2014 (N=159, Mean Index = 4.61, SD = 0.48). As a 
result, comparisons between years should not be made. Mean index ratings for the dimension 
remain highly positive despite the expansion as seen in the table below. 
Table 10. 2013 - 2015 Mean Ratings of Equity Items (Scale 1 Strongly Disagree - 5 Strongly 
Agree) 
Statement 2013 Mean 
(N=127) 
2014 Mean 
(N=159) 
2015 Mean 
(N=142) 
Equity Index Score . 4.61 4.24 
Q2B. I feel that XSEDE staff treat each other equally 
regardless of gender. . 4.41 4.38 
Q9. How often do you experience discrimination by other 
XSEDE staff?* . 4.83 4.80 
Q10A. I feel that XSEDE staff are treated equally by each 
other regardless of gender. . . 4.20 
Q10B. I feel that XSEDE staff are treated equally by 
leadership regardless of gender. . . 4.18 
Q10C. I feel that XSEDE staff are treated equally by each 
other regardless of race/ethnicity. . . 4.20 
Q10D. I feel that XSEDE staff are treated equally by 
leadership regardless of race/ethnicity. . . 4.23 
Q10E. I feel that XSEDE staff are treated equally by each 
other regardless of field of study/work. . . 4.01 
Q10F. I feel that XSEDE staff are treated equally by 
leadership regardless of field of study/work. . . 4.02 
3.74
4.35
3.723.95
4.61
4.06
1
2
3
4
5
Communication Tools Index Q1G. Email helps me
communicate effectively with
other XSEDE staff.
Q1H. XSEDE provides me with
adequate resources for
collaboration with other staff.
< 2 years (N=43) ≥ 2 years (N=99)
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*Note Q9 has been reverse coded as 1 (Almost Always) to 5 (Never). 
Gender Differences 
In 2015, statistically significant differences were found between male and female respondents. 
Men rated the equity dimension higher (N=98, Mean Index = 4.36, SD = 0.61) than women 
(N=25, Mean Index = 3.99, SD = 0.79), t(121) = 2.55, p = .012. Some item level gender 
differences within the dimension were also found. Men rated both Q9 “How often do you 
experience discrimination by other XSEDE staff?” [(N = 98, M = 4.92, SD = 0.38), t(115) = 
2.12, p=.045] and Q10F “I feel that XSEDE staff are treated equally by leadership regardless of 
field of study/work” [(N = 98, M = 4.18, SD = 0.78), t(120) = 2.34, p=.026] higher than women 
[(Q9: N = 22, M = 4.55, SD = 0.80), (Q10F: N = 25, M = 3.64, SD = 1.08)]. No significant 
differences between years within either gender were found across items present in 2014-2015. 
Figure 5. Significant Differences in Equity by Gender in 2015 (Scale 1 Strongly Disagree – 
5 Strongly Agree) 
 
A potential explanation for the significant gender differences related to discrimination and field 
of work/study may be the higher proportion of female staff in areas like the Project Office and 
E&O with the exception of TIS. These areas traditionally have less computational science (CS) 
output compared to other Level 2 areas and as a result are not seen as “technical.” Some 
comments to support this perception are included below followed by a figure displaying the 
distribution of men and women across L2 areas. 
– “May be inevitable in this kind of organization, but if you're among the small number of 
non-technical XSEDE staff you sometimes have to use your elbows a bit to get full 
respect from the technical folks. This isn't a major problem, but sometimes and some 
XSEDE staff can occasionally forget that their expertise outside their technical area is 
limited.” 
– “There are definitely different behaviors towards different members of our XSEDE staff 
community, that are lined up around gender/race-ethnicity/field of study. These things 
are hard to define but I feel them there, I think that the trend is positive, but I can't point 
to concrete events that make it positive...” 
3.99
4.55
3.64
4.36
4.92
4.18
1
2
3
4
5
Equity Index Q9. How often do you experience
discrimination by other XSEDE
staff? (Reverse coded: 1 Almost
Always - 5 Never)
Q10F. I feel that XSEDE staff are
treated equally by leadership
regardless of field of study/work.
Women (N=25) Men (N=98)
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 Figure 6. 2015 Distribution of Men and Women Across Level 2 Areas of XSEDE 
 
Racial/Ethnic Differences 
Note that due to a lack of racial/ethnic diversity in respondents, self-identified members of the  
American Indian/Alaska Native (N = 1), Black/African American (N = 3), and Native  
Hawaiian/Other Pacific Islander (N = 1) communities have been classified as “Other 
Underrepresented Minorities.” To protect confidentiality, these respondents will be reported in 
aggregate as “Other URM” (N = 5) for the remainder of this report.  
Racial/ethnic groups varied statistically significantly in their responses to the Equity dimension 
as determined by one-way ANOVA (F(4,137) = 3.06, p = .019). A Tukey post-hoc test revealed 
mean index ratings from members of the Asian community (N = 15, Mean Index = 4.56, SD = 
0.55) were more positive than Other URMs (N = 5, Mean Index = 3.51, SD = 0.59, p = .045). 
The table below details the aforementioned findings as well as five item level differences found 
via one-way ANOVA. Specific items, Q10B-F, begin with “I feel that XSEDE staff are treated 
equally by…;” Q10B “…leadership regardless of gender,” Q10C “…each other regardless of 
race/ethnicity,” Q10D “…leadership regardless of race/ethnicity,” Q10E “…each other 
regardless of field of study/work,” Q10F “…leadership regardless of field of study/work.” 
Descriptive statistics are displayed in the table below. 
Table 11. 2015 Equity Significant Differences by Racial/Ethnic Group (Scale 1 Strongly 
Disagree - 5 Strongly Agree) 
Item ANOVA Ethnic Group N Mean SD 
Equity Index Score F(4,137) = 3.06, p = .019 
Asian 
White 
Not Specified 
Hispanic/Latino 
Other URM 
15 
95 
21 
6 
5 
4.56 
4.30 
4.04 
3.83 
3.51 
0.55 
0.65 
1.11 
0.72 
0.59 
Q10B. I feel that XSEDE staff 
are treated equally by 
leadership regardless of 
gender. 
F(4,133) = 2.47, 
p = .048 
Asian 
White 
Not Specified 
Hispanic/Latino 
Other URM 
15 
95 
17 
6 
5 
4.53 
4.24 
3.88 
3.83 
3.40 
0.64 
0.85 
1.05 
1.17 
0.89 
32%
22% 25% 13%
50%
39%
68%
78% 75% 87%
50%
61%
0%
50%
100%
Project Office
(N=31)
Operations
(N=18)
User Services
(N=20)
ECSS (N=45) E&O (N=6) TIS (N=18)
Women Men
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Item ANOVA Ethnic Group N Mean SD 
Q10C. I feel that XSEDE staff 
are treated equally by each 
other regardless of 
race/ethnicity. 
F(4,133) = 3.04, 
p = .020 
Asian 
White 
Not Specified 
Other URM 
Hispanic/Latino 
15 
95 
17 
5 
6 
4.53 
4.27 
3.94 
3.60 
3.50 
0.64 
0.75 
1.09 
0.55 
1.38 
Q10D. I feel that XSEDE staff 
are treated equally by 
leadership regardless of 
race/ethnicity. 
F(4,133) = 2.70, 
p = .033 
Asian 
White 
Hispanic/Latino 
Not Specified 
Other URM 
15 
95 
6 
17 
5 
4.53 
4.29 
4.00 
3.94 
3.40 
0.64 
0.76 
0.89 
1.09 
0.89 
Q10E. I feel that XSEDE staff 
are treated equally by each 
other regardless of field of 
study/work. 
F(4,133) = 4.33, 
p = .003 
Asian 
White 
Not Specified 
Hispanic/Latino 
Other URM 
15 
95 
17 
6 
5 
4.53 
4.07 
3.76 
3.33 
3.00 
0.64 
0.87 
0.97 
1.37 
0.71 
Q10F. I feel that XSEDE staff 
are treated equally by 
leadership regardless of field 
of study/work. 
F(4,132) = 4.17, 
p = .003 
Asian 
White 
Not Specified 
Hispanic/Latino 
Other URM 
14 
95 
17 
6 
5 
4.36 
4.11 
3.82 
3.50 
2.80 
0.84 
0.83 
0.88 
1.05 
0.84 
Respondents commenting on their ratings of equity items claim that issues within XSEDE are 
“not project-wide.” Some “individuals” may be lacking in “cultural competence” and “cultural 
sensitivity” according to respondents. The absence of racial/ethnic and gender diversity within 
XSEDE may also contribute to misinterpretation of events as one respondent indicated, 
“different people can interpret the same event differently.” Some comments include: 
– “The issue is not project-wide but individuals who don't embrace diversity and as a result 
are less respectful or cooperative when collaborating with diverse groups. This reflects 
the lack of cultural competency that many of the XSEDE staff lack and would be required 
if they were in industry.” 
– “Regarding the Q: I feel that XSEDE staff are treated equally by each other regardless of 
race /ethnicity...while I have never experienced racial discrimination first-hand, I have 
heard several colleagues complain about a certain individual's lack of cultural sensitivity 
and inappropriate comments. I was surprised and disappointed to hear this was the 
case.” 
– “It is impossible to provide a response to the race/ethnicity question for an organization 
that lacks diversity in those areas.” 
– “I'm sure that there is unconscious bias like with any human enterprise. I haven't 
personally seen anything I could point to as a clear case of discrimination, but different 
people can interpret the same event differently.” 
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 Respondents rated Resources & Support items differently depending on their length of 
employment with XSEDE, Level 2 area, primary role and race/ethnicity. 
On a scale from 1 (Strongly Disagree) to 5 (Strongly Agree) the mean index score of Resources 
& Support (Q2J, Q2L, & Q6B) was 3.57 (SD = 0.86, N = 142) in 2015. Staff with the longest 
employments (> 4 years, N = 57), Operations staff, and Level 3 managers rated Resources & 
Support significantly lower than other groups while ECSS staff rated the dimension significantly 
higher than non ECSS staff. Group differences are expanded in the corresponding subsections 
below. One significant item level increase from 2013 – 2015 was seen within the dimension as 
determined by one-way ANOVA. Specifically, item Q2L “I turn to XSEDE’s training resources 
when I need help with my XSEDE-related work” (F(2,370) = 4.43, p = .013). A Tukey post-hoc 
test revealed that Q2L ratings from all respondents continue to rise significantly compared to 
2013 baseline data [Q2L 2013 (Mean = 2.75, SD = 1.09), Q2L 2015 (Mean = 3.17, SD = 1.08, p 
= .011]. The figure below displays this increasing trend. Staff commented on specific training 
topics in item 13 of the survey. See Appendix C for a complete list of responses.  
Figure 7. 2013-2015 Significant Increase in Item Q2L, “I turn to XSEDE’s training 
resources when I need help with my XSEDE-related work.” (Scale 1 Strongly Disagree – 5 
Strongly Agree) 
 
Employment Length 
In 2015, respondents with > 4 years as XSEDE funded staff (N = 57, Mean Index = 3.35, SD = 
0.83) rated the Resources & Support dimension lower than staff with ≤ 4 years  employment on 
XSEDE (N = 85, Mean Index = 3.72, SD = 0.86), t(139) = -2.58, p = .011. Two item level 
differences between these groups were also found. Specifically, items Q2J “I turn to my local 
site supervisor when I need help with my XSEDE related work,” and Q2L “I turn to XSEDE’s 
training resources when I need help with my XSEDE related work.” Both items were rated 
significantly higher by staff funded ≤ 4years by XSEDE [Q2J >4yrs (N = 50, Mean =  3.48, SD 
= 1.25), Q2J ≤ 4 yrs. (N = 78, Mean = 3.99, SD = 1.10), t(126) = -2.41, p = .017, Q2L >4yrs (N 
= 50, Mean =  2.90, SD = 1.07), Q2L ≤ 4 yrs. (N = 75, Mean = 3.35, SD = 1.06), t(123) = -2.30, 
p = .023]. 
  
2.75 2.90
3.17
1
2
3
4
5
2013 2014 2015
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Figure 8. 2015 Significant Differences by Length of Employment within Resources & 
Support Dimension (Scale 1 Strongly Disagree – 5 Strongly Agree) 
 
Comments from staff with longer employments describe existing training resources as “not 
directed” towards advanced technical staff or management and suggest that training is needed to 
address these areas. Suggestions include supporting advanced technical staff attending training 
courses offered outside XSEDE. Regarding management, staff suggest that program area 
managers be given practical leadership training to facilitate “effective” team management. Some 
comments include: 
– “XSEDE's training resources are not directed toward advanced technical staff. Time and 
resources are not generally offered to XSEDE technical staff to help learn new skills or 
to go and take an advanced course outside of XSEDE that could be helpful.” 
–  “2m. I have access to adequate training to conduct my XSEDE -related work = There is 
plenty of XSEDE resource training but no real XSEDE -related work training.” 
– “…many regular group meetings/phone conferences are ineffective. They typically have 
poorly planned agendas, if they have one at all, and no purpose. Level 3 managers could 
stand to have some training on how to run effective meetings.” 
– “There really is no training within the project for what I do and I don't expect there to be. 
Experience and advice from other XSEDE and local staff is sufficient.” 
Level 2 Area 
Operations 
While all Level 2 areas responded positively to items within the Resources & Support dimension 
some significant differences across areas exist. Operations staff (N = 22, Mean Index = 3.18, SD 
= 0.95) rated the index significantly lower than non-Operations staff (N = 119, Mean Index = 
3.65, SD = 0.83), t(139) = -2.36, p = .020. Two item level differences were also found. 
Specifically, items Q2L “I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work” [Operations (N = 20, Q2L M = 2.65, SD = 1.09), non-Operations staff (N 
3.72 3.99
3.353.35 3.48
2.90
1
2
3
4
5
Resources & Support Index Q2J. I turn to my local site
supervisor when I need help
with my XSEDE-related work.
Q2L. I turn to XSEDE's training
resources when I need help with
my XSEDE-related work.
≤ 4 Years (N=85) > 4 Years (N=57)
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= 105, Q2L M = 3.27, SD = 1.06), t(123) = -2.38, p = .019] and Q6B “My contributions to 
XSEDE are valued by my non XSEDE peers and supervisors” [Operations (N = 22, Q6B M = 
3.23, SD = 1.15), non-Operations staff (N = 114, Q6B M = 3.82, SD = 0.96), t(134) = -2.56, p = 
.012]. Operations staff rated both items lower than non-Operations staff. 
Figure 9. 2015 Operations Significant Differences within Resources & Support Dimension 
(Scale 1 Strongly Disagree – 5 Strongly Agree) 
 
ECSS 
ECSS rated the index significantly higher than non-ECSS staff [ECSS (N = 37, Mean Index = 
3.85, SD = 0.79), non-ECSS (N = 104, Mean Index = 3.48, SD = 0.87), t(139) = 2.27, p = .025]. 
ECSS staff also rated item Q6B “My contributions to XSEDE are valued by my non XSEDE 
peers and supervisors” statistically significantly higher than non-ECSS staff [ECSS (N = 36, 
Q6B Mean = 4.00, SD = 0.86), non-ECSS (N = 100, Q6B Mean = 3.62, SD = 1.04), t(74.279) = 
2.14, p = .036]. 
Figure 10. 2015 ECSS Significant Differences within Resources & Support Dimension 
(Scale 1 Strongly Disagree – 5 Strongly Agree) 
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XSEDE Role 
Significant differences between staff primary roles were also found in the Resources & Support 
dimension as determined by one-way ANOVA, F(2,132) = 3.48, p = .034. A Tukey post hoc test 
revealed that Level 3 (L3) managers rated the index significantly lower (N = 27, Mean Index = 
3.22, SD = 0.91) than staff (N = 101, Mean Index = 3.69, SD = .80, p = .028). One item level 
difference was found using one-way ANOVA, F(2,120) = 5.13, p = .007. A Tukey post hoc test 
revealed L3 Managers rated item Q2J “I turn to my local site supervisor when I need help with 
my XSEDE-related work” lower (N = 25, Q2J Mean = 3.16, SD = 1.41) than staff (N = 93, Q2J 
Mean = 3.96, SD = 1.07, p = .007).  
Figure 11. 2015 Significant Differences by Primary Role within Resources & Support 
Dimension (Scale 1 Strongly Disagree – 5 Strongly Agree) 
 
Racial/Ethnic Groups 
Racial/ethnic groups varied statistically significantly in their response to the Resources & 
Support dimension as determined by one-way ANOVA, (F(4,136) = 2.618, p = .038). 
Comparisons between groups revealed Asians rated the index significantly higher than Whites 
[Asian (Mean Index = 4.22, SD = 0.77, N = 15), White (Mean Index = 3.52, SD = 0.83, N = 94, 
p = .026]. No significant item level differences were found. 
Figure 12. 2015 Resources & Support Index Ratings by Racial/Ethnic Group (Scale 1 
Strongly Disagree – 5 Strongly Agree) 
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 Staff expressed concerns regarding decision making surrounding software 
development, testing, and deployment. 
Staff shared concerns regarding decision making as well as processes for software development, 
testing, and deployment within the project via open-ended questions throughout this year’s 
survey. In total 19 of the 21 comments citing decision making practices described software 
concerns. These staff describe their understanding of decision making processes affecting their 
work as “opaque” and consequently some lack a “clear picture” of how their efforts relate to the 
organization. Those who commented believe decisions are “politically motivated” and not based 
on “user demand” or “actual evidence from testing.” Respondents would like to see certain 
projects/activities eliminated and increased transparency into decisions made by project 
leadership, the UREP (User Requirements Evaluation and Prioritization Working Group), and 
Service Provider (SP) Forum. Some comments include: 
– “Frankly, other than knowing that the sytems I work to provide for users are part of 
XSEDE I have very little knowledge about where I fit in within the organization. Being 
part of operations I have very little contact with users and/or XSEDE management 
outside of our local site. I don’t even know where I fit in on the organizational chart.” 
– “I have a limited view of the big picture of XSEDE and do not know if NSF is driving 
some things but it seems as though some software and infrastructure projects are pushed 
into XSEDE for political reasons and not based on user demand.” 
– “In several cases, I have seen decisions about software being made that obviously went 
against the recommendations of XSEDE staff. It seems very much like the decisions are 
politically motivated rather than being motivated by actual evidence from testing.” 
– “Even when we have internal feedback that an SD&I activity is not making satisfactory 
progress, even when we have feedback from NSF reviewers, and even when we have 
feedback from SPs we still continue forward with software that is not deployable and 
usable for its intended task. How does XSEDE decide to stop wasting precious staff 
resource on software that is not mature and not usable?” 
Regarding processes within SD&I and Operations, staff commented on perceived barriers to 
collaboration between groups. Specifically, respondents describe current processes as 
“cumbersome” and each area operating in “silos.” One recommendation to reduce “human 
expenditure” included creating an “automated testing system” for certain features and increasing 
“accountability across sites.” Some comments include: 
– “…the engineering process is cumbersome and needs to be more lightweight.” 
–  “Greater accountability across sites and breaking down the walls between Ops and 
SD&I. I think those two groups throw stuff over the wall to each other and yell a 
metaphorical “not me!” too often. Silos are used to conveniently avoid work.” 
– “…currently the update cannot be performed without an entire cycle of SD&I testing and 
then Ops testing…one way in which XSEDE could help this is to make an automated 
testing system available, which would run regression tests on the software features in a 
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new release. This could ease the time required for manual testing a large amount, and 
also provide a level of assurance about the new release without such a huge expenditure 
of human resources…” 
 Weaknesses in human resources available via XSEDE are seen by staff as a 
consequence of its distributed nature. 
Staff believe XSEDE’s distributed nature is responsible for challenges relating to human 
resources and 47% (72/152) are not satisfied with how XSEDE is managed. Respondents cite 
lack of clarity regarding funding and personnel level FTE breakdown by Level 3 area.  As a 
result, accountability and appropriate incentives are said to be “lacking.” Almost half (49%, 
68/138) are unsatisfied with how they are evaluated as a staff member while some 36% (55/153) 
do not believe XSEDE will enhance their future career options. Only 36% (54/149) are “not 
likely to leave” according to item Q15 as seen in the table below. Respondents propose annual 
XSEDE performance reviews with monetary incentives based on “who is actually delivering” 
and clarity into Level 3 budgets as a means of remedying the aforementioned weaknesses. Some 
comments are listed below. 
Table 12.  2015 Response to Item Q15 "If you were to leave your current XSEDE position, 
why would you do so? (Select all that apply.)," N=149* 
Reasons for Leaving XSEDE Number Percent 
Promotion or other career opportunity 89 60% 
Not likely to leave 54 36% 
Insufficient ability to effect meaningful change 25 17% 
Family relocation 23 15% 
Other 20 13% 
Lack of interest 18 12% 
Excessive workload 17 11% 
Insufficient challenge 15 10% 
Lack of support 14 9% 
Problems with XSEDE leadership 9 6% 
Continuing education 7 5% 
Problems with program area leadership 4 3% 
Problems with co-workers 3 2% 
*Note respondents could select more than one option. 
 
– “The L3 managers have no way of knowing who’s billing against their WBS.” 
– “…I ran into staff who don’t even know what % they are funded by XSEDE so is probably 
not giving XSEDE adequate time. It might be good to somehow make sure every staff 
know their funding % and give suggestions on how they can split their work day/week 
(sic).” 
–  “I am frustrated by a lot of dead weight. I see people are funded up to75% and do not 
appear to be doing anything for XSEDE. There are others who do a lot, and are 
probably underfunded. XSEDE lacks accountability, and I suspect this is partially to do 
with the challenge for Level 3’s to manage distributed teams. Perhaps there should be 
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annual performance reviews, and the Level 3’s could shift funds between people and 
institutions based on who is actually delivering.” 
–  “…there is no career path or advancement as the XSEDE project is central and has no 
increment set for peoples effort for the program term. The PIs choose this route to 
minimize their planning burden, but this is a disaster from staff perspective. There is no 
incentive to recognize staff’s effort in monetary way.” 
2014-2015 Comparisons 
 Wiki usability was scored significantly higher in 2015 than 2014 by respondents. 
On a scale of 1 (strongly disagree) to 5 (strongly agree) item Q1A “The XSEDE staff wiki helps 
me find information across the project,” was rated at 3.58 (SD = 0.96, N = 142) in 2015 by all 
respondents. This rating is statistically significantly higher than baseline 2014 ratings (M = 3.26, 
SD = 1.02, N = 159), t(277) = -2.66, p = .008. Item Q1E “The XSEDE staff wiki helps me to 
communicate effectively with other XSEDE staff,” was introduced to the study in 2013. 
Although not statistically significant, Q1E mean ratings dropped from 2013 to 2014 [2013 (M = 
3.04, SD = 1.05, N=127), 2014 (M = 2.99, SD = 1.00, N = 159)]. In 2015, however, item Q1E 
was rated higher than 2013 and 2014 ratings, though not yet statistically significant (2015 M = 
3.18, SD = 0.98, N = 142). Q1C “The XSEDE staff wiki contains information that is useful to 
me and my work” was introduced in 2015. Respondents rated the item positively at 3.82 (SD = 
0.81, N = 142). Recommendations to further improve the wiki include refining its search 
capabilities. Some comments include: 
–  “The wiki reorganization has helped me find things outside my level 3 WBS area” 
– “The XSEDE wiki is not well architected - a search for topic of interest often results in 
either too many or no results at all. I maintain many browser bookmarks to speed up 
access to wiki documents I need.” 
– “I found xsede staff wiki not useful as a resource. It's good to have wiki record ongoing 
work, meeting minutes, but using it in the work as resource is not there. Effort is needed 
to organize wiki pages and make them searchable browsable easily.” 
 Due to a lack of racial and ethnic diversity in survey respondents, fewer differences in 
ratings between majority and minority groups were seen in 2015 compared to 2014. 
Members of the Asian community, however, rated 71% (5/7) of dimensions significantly 
higher than other groups in 2015. 
Members of the Asian community rated the following five out of seven areas significantly higher 
than other groups in 2015; (1) Value & Satisfaction, (2) Communication & Decision Making, (3) 
Equity, (4) Leadership, and (5) Resources & Support. These differences are explained in the 
corresponding subsections below with the exception of Equity and Resources & Support, which 
have been expanded in the previous 2015 Equity (pages 11-12) and Resources & Support (page 
16) finding sections. 
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Value & Satisfaction 
While all respondents rated the Value & Satisfaction (Q2A, Q3F, Q3G, Q5A, Q6A, Q6C, Q6E, 
Q6F, Q6H, Q7A-C, Q7E-J) index highly (2015 Mean Index = 3.73, SD = 0.61, N = 142), some 
statistically significant group differences were found between racial/ethnic groups as determined 
by one-way ANOVA (F(4,137) = 2.66, p = .036). A Tukey post-hoc test revealed mean ratings 
from members of the Asian community (N = 15, Mean Index = 4.10, SD = 0.39) were more 
positive than respondents who did not specify their racial/ethnic background (N = 21, Mean 
Index = 3.45, SD = 0.94, p = .014). Seven item level group differences were also found within 
the dimension. Specific items include, Q3F “I feel adequately supported in my XSEDE-related 
work,” Q5A “I feel that the XSEDE organizational structure effectively facilitates XSEDE’s 
mission ,” Q6A “My contributions to XSEDE are valued by my peers within XSEDE,” Q6E “I 
feel like I am really part of XSEDE,” Q6F “I feel that my association with XSEDE will enhance 
my future career opportunities,” Q7F “I am satisfied with how XSEDE is managed,” and Q7H “I 
am satisfied with the direction XSEDE is going in, overall.” Additional comparisons revealed 
Asians rated all aforementioned items except Q6A significantly higher than those who did not 
specify race/ethnicity. Asians also rated items Q6F higher than Other URMs and Q7F higher 
than Whites. Whites rated Q6A and Q6E-F higher than Not Specified while Hispanic/Latinos 
rated Q6F higher than Not Specified respondents. Descriptive statistics are displayed in the table 
below.  
Table 13. 2015 Value & Satisfaction Index Significant Differences by Racial/Ethnic Group 
(Scale 1 Strongly Disagree - 5 Strongly Agree) 
Item ANOVA Ethnic Group N Mean SD Post-hoc p-value 
Value & Satisfaction Index 
Score 
F(4,137) = 2.66, 
p = .036 
Asian 
Not Specified 
15 
21 
4.10 
3.45 
0.39 
0.94 .014 
Q3F. I feel adequately 
supported in my XSEDE-
related work. 
F(4,135) = 3.20, 
p = .015 
Asian 
Not Specified 
15 
20 
4.40 
3.35 
0.74 
1.18 .008 
Q5A. I feel that the XSEDE 
organizational structure 
effectively facilitates 
XSEDE’s mission. 
F(4,129) = 2.83, 
p = .027 
Asian 
Not Specified 
14 
18 
3.93 
2.94 
0.62 
1.21 .015 
Q6A. My contributions to 
XSEDE are valued by my 
peers within XSEDE. 
F(4,132) = 2.79, 
p = .029 
White 
Not Specified 
93 
18 
4.09 
3.50 
0.65 
1.04 .022 
Q6E. I feel like I am really 
part of XSEDE. 
F(4,132) = 3.95, 
p = .005 
Asian 
Not Specified 
15 
18 
4.40 
3.39 
0.63 
0.92 .005 
White 
Not Specified 
93 
18 
4.06 
3.39 
0.82 
0.92 .014 
Q6F. I feel that my association 
with XSEDE will enhance my 
future career opportunities. 
F(4,132) = 7.86, 
p < .001 
Asian 
Not Specified 
15 
18 
4.33 
2.94 
0.62 
1.06 < .001 
Asian 
Other URM 
15 
5 
4.33 
3.00 
0.62 
1.23 .018 
Hispanic/Latino 
Not Specified 
6 
18 
4.17 
2.94 
0.41 
1.06 .017 
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Item ANOVA Ethnic Group N Mean SD Post-hoc p-value 
White 
Not Specified 
93 
18 
3.84 
2.94 
0.80 
1.06 < .001 
Q7F. I am satisfied with how 
XSEDE is managed. 
F(4,132) = 3.26, 
p = .014 
Asian 
Not Specified 
14 
18 
4.21 
3.00 
0.58 
1.28 .005 
Asian 
White 
14 
94 
4.21 
3.43 
0.58 
1.30 .041 
Q7H. I am satisfied with the 
direction XSEDE is going in, 
overall. 
F(4,130) = 2.48, 
p = .047 
Asian 
Not Specified 
13 
18 
4.08 
3.11 
0.64 
1.37 .039 
Communication & Decision Making 
On a scale of 1 (strongly disagree) to 5 (strongly agree) staff rated Communication & Decision 
Making (Q2C, Q2E-G, Q2M, Q3A-E, Q5B) at 3.58 in 2015 (SD = 0.75, N = 142). Racial/ethnic 
groups varied statistically significantly in their responses to this dimension as determined by 
one-way ANOVA (F(4,137) = 4.23, p = .003). A Tukey post-hoc test revealed mean ratings from 
members of the Asian community (N=15, Mean Index = 4.18, SD = 0.62) were more positive 
than respondents who did not specify their racial/ethnic background (N = 21, Mean Index = 3.20, 
SD = 1.07, p = .001) and Whites (N = 95, Mean Index = 3.56, SD = 0.62, p = .021). Eight item 
level differences were found between racial/ethnic groups within this dimension. Items include; 
Q2C “I receive adequate communication about what I need to know to do my job,” Q2M “I have 
access to adequate training to conduct my XSEDE-related work,” Q3A “XSEDE’s decision 
making process is efficient,” Q3B “I understand how decisions are made within the 
organization,” Q3C “I have input in decision making that relates to my work,” Q3D “When 
decisions are made they are effectively communicated back to me,” Q3E “As an organization 
XSEDE learns and adapts based on past experience,” and Q5B “I feel that XSEDE maintains a 
focus on user needs.” Asians rated all items significantly higher than Not Specified respondents 
and higher than Whites on items Q2M, Q3A-B, & Q3D.While Whites rated items Q3C & Q5B 
higher than Not Specified respondents. Descriptive statistics are displayed in the table below.  
Table 14. Communication & Decision Making Index Significant Differences by 
Racial/Ethnic Group (Scale 1 Strongly Disagree - 5 Strongly Agree) 
Item ANOVA Ethnic Group N Mean SD Post-hoc p-value 
Communication & Decision 
Making 
Index Score 
F(4,137) = 4.23, 
p = .003 
Asian 
Not Specified 
15 
21 
4.18 
3.20 
0.62 
1.07 .001 
Asian 
White 
15 
95 
4.18 
3.56 
0.62 
0.62 .021 
Q2C. I receive adequate 
communication about what I 
need to know to do my job. 
F(4,135) = 3.44, 
p = .010 
Asian 
Not Specified 
15 
21 
4.53 
3.57 
0.64 
1.25 .017 
Q2M. I have access to 
adequate training to conduct 
my XSEDE-related work. 
F(4,123) = 3.16, 
p = .016 
Asian 
Not Specified 
15 
21 
4.43 
3.39 
0.51 
1.14 .012 
Asian 
White 
15 
95 
4.43 
3.60 
0.51 
0.81 .014 
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Item ANOVA Ethnic Group N Mean SD Post-hoc p-value 
Q3A. XSEDE’s decision 
making process is efficient. 
F(4,128) = 3.95, 
p < .001 
Asian 
Not Specified 
15 
21 
4.00 
2.80 
0.78 
1.11 .004 
Asian 
White 
15 
95 
4.00 
2.81 
0.78 
0.90 < .001 
Q3B. I understand how 
decisions are made within the 
organization. 
F(4,131) = 3.76, 
p = .013 
Asian 
Not Specified 
15 
21 
3.86 
2.58 
0.95 
1.22 .008 
Asian 
White 
15 
95 
3.86 
2.97 
0.95 
1.04 .035 
Q3C. I have input in decision 
making that relates to my 
work. 
F(4,132) = 3.45, 
p = .010 
Asian 
Not Specified 
15 
21 
4.07 
3.10 
0.88 
1.17 .025 
White 
Not Specified 
95 
21 
3.87 
3.10 
0.86 
1.17 .010 
Q3D. When decisions are 
made they are effectively 
communicated back to me. 
F(4,135) = 3.75, 
p = .006 
Asian 
Not Specified 
15 
21 
4.36 
3.20 
0.74 
1.20 .010 
Asian 
White 
15 
95 
4.36 
3.48 
0.74 
0.95 .022 
Q3E. As an organization 
XSEDE learns and adapts 
based on past experience. 
F(4,132) = 2.48, 
p = .047 
Asian 
Not Specified 
15 
21 
4.31 
3.15 
0.85 
1.18 .025 
Q5B. I feel that XSEDE 
maintains a focus on user 
needs. 
F(4,128) = 2.40, 
p = .015 
Asian 
Not Specified 
15 
21 
4.38 
3.33 
0.65 
1.33 .010 
White 
Not Specified 
95 
21 
4.00 
3.33 
0.77 
1.33 .028 
Leadership 
The Leadership dimension (Q2D, Q2H-I, Q2K, & Q6D) was rated positively in 2015 by all 
survey respondents at 3.97 (SD = 0.63, N = 142). Significant differences between racial/ethnic 
group ratings were found within this dimension as determined by one-way ANOVA (F(4,137) = 
5.20, p = .001). Comparisons between groups revealed individuals who did not specify their 
race/ethnicity rated the index significantly lower (Mean Index = 3.51, SD = 0.85, N = 21) than 
Asians and Whites [Asians (Mean Index = 4.40, SD = 0.61, N = 15, p < .001), Whites (Mean 
Index = 4.02, SD = 0.53, N = 95, p = .006)]. Four item level differences between groups were 
also found including Q2D “I receive adequate communication about what is expected of me as 
an XSEDE staff member,” Q2I “I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work,” Q2K “I turn to other XSEDE staff when I need help with my 
XSEDE-related work,” and Q6D “My contributions to XSEDE are valued by my XSEDE 
program area leadership.” Asians rated all items significantly higher than Not Specified 
respondents. Whites also rated items Q2K and Q6D higher than Not Specified respondents. 
Lastly, Hispanic/Latinos rated item Q2D higher than not specified groups. Descriptive statistics 
are displayed in the table below. 
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Table 15. Leadership Index Significant Differences by Racial/Ethnic Group (Scale 1 
Strongly Disagree - 5 Strongly Agree) 
Item ANOVA Ethnic Group N Mean SD Post-hoc p-value 
Leadership Index Score F(4,137) = 5.20, p = .001 
Asian 
Not Specified 
15 
21 
4.40 
3.51 
0.61 
0.85 < .001 
White 
Not Specified 
95 
21 
4.02 
3.51 
0.53 
0.85 .006 
Q2D. I receive adequate 
communication about what is 
expected of me as an XSEDE 
staff member. 
F(4,132) = 4.28, 
p = .003 
Asian 
Not Specified 
15 
21 
4.40 
3.30 
0.83 
1.22 .004 
Hispanic/Latino 
Not Specified 
6 
21 
4.50 
3.30 
0.55 
1.22 .034 
Q2I. I turn to my XSEDE 
program area manager when I 
need help with my XSEDE-
related work. 
F(4,126) = 2.84, 
p = .027 
Asian 
Not Specified 
15 
21 
4.50 
3.58 
0.65 
1.02 .018 
Q2K. I turn to other XSEDE 
staff when I need help with my 
XSEDE-related work. 
F(4,133) = 4.33, 
p = .003 
Asian 
Not Specified 
15 
21 
4.47 
3.57 
0.74 
0.93 .002 
White 
Not Specified 
95 
21 
4.15 
3.57 
0.63 
0.93 .008 
Q6D. My contributions to 
XSEDE are valued by my 
XSEDE program area 
leadership. 
F(4,128) = 4.52, 
p = .002 
Asian 
Not Specified 
15 
21 
4.29 
3.50 
0.61 
0.92 .016 
White 
Not Specified 
95 
21 
4.17 
3.50 
0.64 
0.92 .003 
 
2013-2015 Comparisons 
 All dimensions continue to increase from 2013 baseline scores and meet or exceed 
comparable project ratings. The highest gains were made in the Responsiveness 
dimension. 
Mean index scores in all six (100%) dimensions present in 2013 continue to increase in 2015 
with five of the seven (71%) dimensions present in 2014 increasing from 2014 to 2015. 
Statistically significant gains were made in the area of Responsiveness (Q1J-Q, Q6G, & Q7D) as 
determined by one-way ANOVA (F(2,424) = 7.21, p =.001). A Tukey post-hoc test revealed that 
Responsiveness mean index scores continue to rise significantly compared to 2013 baseline data 
[scale 1 – 5, 2013 (Mean Index = 3.76, SD = 0.59), 2014 (Mean Index = 3.95, SD = 0.50, p = 
.011), 2015 (Mean Index = 4.01, SD = 0.59, p = .001)]. As previous stated, due to a significant 
expansion (6 new items) of the equity dimension in 2015 (Mean Index = 4.24, SD = 0.75) this 
area has artificially decreased since 2014 (Mean Index = 4.61, SD = 0.48). Ratings for the 
dimension remain highly positive despite the expansion as seen in both the figure and table 
below. Findings within the areas of Responsiveness, Leadership, Value & Satisfaction, and 
Communication & Decision Making are detailed in the corresponding subsections below. While 
findings within Equity (pages 9-12), Communication Tools (pages 6-9, 19) and Resources & 
Support (pages 13-16) have been expanded in previous sections of this report.  
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Figure 13. 2013 - 2015 Mean Index Scores by Dimension (Scale 1 Strongly Disagree – 5 
Strongly Agree) 
 
*F(2,424) = 7.21, p =.001 
 
Table 16. 2013 – 2015 Mean Index Scores by Dimension (Scale 1 Strongly Disagree – 5 
Strongly Agree) 
Dimension 
2013 
Mean Index 
(N=127) 
2014 
Mean Index 
(N=159) 
2015 
Mean Index 
(N=142) 
Equity . 4.61 4.24 
Responsiveness* 3.76 3.95 4.01 
Leadership 3.81 3.92 3.97 
Communication Tools 3.80 3.74 3.88 
Value & Satisfaction 3.59 3.71 3.73 
Communication & Decision Making 3.54 3.58 3.58 
Resources and Support 3.41 3.51 3.57 
*F(2,424) = 7.21, p =.001 
3.76
3.81
3.80
3.59
3.54
3.41
4.61
3.95
3.92
3.74
3.71
3.58
3.51
4.24
4.01
3.97
3.88
3.73
3.58
3.57
1 2 3 4 5
Equity
Responsiveness*
Leadership
Communication Tools
Value & Satisfaction
Communication & Decision Making
Resources & Support
2013 (N=127) 2014 (N=159) 2015 (N=142)
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Consistent with previous years, respondents reported overall high scores for the broad 
communcation, value, satisfaction, and resources domains in 2015. As seen in the table below, 
all factors investigated within the larger aforementioned domains were scored within or above 
ranges from other comparable programs.  
Table 17. 2015 Mean index Scores Compared to Other Large Research Organizations 
Major Dimension Minor Dimension in XSEDE Study Mean Index Score 
Communication 
Comparable Range 2.83 – 3.74 
Communication Tools 3.88 
Communication & Decision Making 3.58 
Value & Satisfaction Comparable Range 2.86 – 3.67 Value & Satisfaction 3.73 
Resources Comparable Range 2.83 – 3.71 Resources and Support 3.57 
Responsiveness 
In addition to the index level increase, three significant item level increases from 2013 – 2015 
were seen within the area of Responsiveness as determined by one-way ANOVA. Specific items 
include Q1J “When I need to it is easy for me to contact XSEDE users” (F(2,345) = 8.68, p < 
.001), Q1K “When I need to it is easy for me to contact XSEDE staff outside of my program 
area” (F(2,393) = 7.08, p = .001), and Q7D “I am satisfied with how my program area is 
managed” (F(2,406) = 5.00, p = .007). The figure below displays these changes over time. 
Figure 14. 2013 - 2015 Statistically Significant Increases within the Responsiveness 
Dimension (Scale 1 - 5) 
 
Leadership 
The highest ratings for the Leadership dimension (Q2D, Q2H-I, Q2K, & Q6D) occurred in 2015 
(N = 142, Mean Index = 3.97, SD = 0.63) though not statistically significant [2014 (N = 157, 
Mean Index = 3.92, SD = 0.64), 2013 (N = 127, Mean Index = 3.80, SD = 0.59)]. Staff rated the 
index significantly differently between years as determined by one-way ANOVA (F(2,311) = 
3.76 3.54 3.59 3.57
3.95 3.94 3.79 3.754.01 3.97 4.02 3.93
1
2
3
4
5
Responsiveness Index Q1J. When I need to it is
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how my program area is
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4.00, p = .019). Post-hoc tests revealed higher staff ratings in 2015 (N = 102, Mean Index = 3.96, 
SD = 0.61) compared to baseline 2013 data (N = 96, Mean Index = 3.72, SD = 0.58, p = .014). 
Although 2015 staff ratings are higher than 2014 (N=116, Mean Index = 3.84, SD = 0.64), they 
are not yet significant. No differences within the Level 1-2 or Level 3 manager groups were 
found from 2013 – 2015. In addition to the aforementioned racial/ethnic group differences (pages 
22-23) two significant item level increases from 2013 – 2015 were also seen within the area of 
leadership as determined by one-way ANOVA. Specific items include Q2H “I turn to XSEDE 
project leadership when I need help with my XSEDE-related work” (F(2,397) = 3.25, p = .040) 
and Q2I “I turn to my XSEDE program area manager when I need help with my XSEDE-related 
work” (F(2,394) = 3.24, p = .040). A Tukey post-hoc test revealed that Q2H-I ratings continue to 
rise significantly compared to 2013 baseline data [Q2H 2013 (Mean = 3.52, SD = 0.96), Q2H 
2015 (Mean = 3.81, SD = 0.86, p = .030); Q2I 2013 (Mean = 3.81, SD = 0.84), Q2I 2015 (Mean 
= 4.08, SD = 0.86, p = .038].  
Figure 15. 2013 - 2015 Statistically Significant Increases within the Leadership Dimension 
(Scale 1 - 5)  
 
Value & Satisfaction 
The mean index score of Value & Satisfaction (Q2A, Q3F, Q3G, Q5A, Q6A, Q6C, Q6E, Q6F, 
Q6H, Q7A-C, Q7E-J) was 3.73 (SD = 0.61, N = 142) in 2015. This score has continued to rise 
each year of the study, though not yet significant [2013 (Mean = 3.59, SD = 0.51, N = 127), 2014 
(Mean = 3.71, SD = 0.54, N=159)]. In addition to the aforementioned findings in Value & 
Satisfaction, two significant item level increases from 2013 – 2015 were also seen within the 
area as determined by one-way ANOVA. Specific items include Q6E “I feel like I am really part 
of XSEDE” (F(2,414) = 3.38, p = .035) and Q7A “I am satisfied with the balance between my 
work for XSEDE and my work on other projects” (F(2,400) = 3.22, p = .041). A Tukey post-hoc 
test revealed that Q6E and Q7A ratings continue to rise significantly compared to 2013 baseline 
data [Q6E 2013 (Mean = 3.74, SD = 0.97), Q6E 2015 (Mean = 4.00, SD = 0.85, p = .046); Q7A 
2013 (Mean = 3.33, SD = 0.92) Q7A 2015 (Mean = 3.59, SD = 0.93, p = .046]. In addition to the 
aforementioned racial/ethnic group differences (pages 20-21) within this dimension, some Level 
2 area group differences were found in 2015. Specifically, WBS 1.2 Operations rated the index 
statistically significantly lower (N = 22, Mean Index = 3.46, SD = 0.64) than non-Operations 
staff (N = 120, Mean Index = 3.78, SD = 0.60), t(140) = -2.22, p = .028. However, the mean 
index rating of 3.46 by Operations staff remains positive. The figure below displays changes 
from all respondents over time. 
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Figure 16. 2013-2015 Significant Differences within Value & Satisfaction Dimension (Scale 
1 Strongly Disagree – 5 Strongly Agree) 
 
Communication & Decision Making 
In 2015 the mean index score of Communication & Decision Making (Q2C, Q2E-G, Q2M, 
Q3A-E, Q5B) was 3.58 (SD = 0.75, N = 142). This score has remained consistent since 2014 and 
continues to exceed the baseline 2013 mean index [2013 (Mean = 3.54, SD=0.83, N = 127), 2014 
(Mean = 3.58, SD = 0.65, N=159)]. Within the dimension, two significant item level increases 
from 2013 – 2015 were found as determined by one-way ANOVA in addition to the 
aforementioned racial/ethnic group differences (pages 21-22). Specific items include Q2C “I 
receive adequate communication about what I need to know to do my job” (F(2,421) = 5.24, p = 
.006) and Q2G “I receive adequate communication about what is happening across XSEDE” 
(F(2,422) = 4.94, p = .008). A Tukey post-hoc test revealed that Q2C and Q2G ratings continue 
to rise significantly compared to 2013 baseline data [Q2C 2013 (Mean = 3.64, SD =0.99), Q2C 
2015 (Mean = 3.97, SD = 0.85, p = .009); Q2G 2013 (Mean = 3.30, SD = 0.95), Q2G 2015 
(Mean = 3.65, SD = 0.99, p = .008)]. The figure below displays positive changes over time 
within this dimension. 
Figure 17. 2013-2015 Significant Differences within Communication & Decision Making 
Dimension (Scale 1 Strongly Disagree – 5 Strongly Agree) 
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 The 2013-2014 trend of low FTE staff reporting low levels of value and workload 
balance was reversed in 2015. Respondents with ≤ 0.40 FTE reported significantly 
higher index ratings of Value & Satisfaction as well as Communication & Decision 
Making than higher FTE staff. 
In 2013, low FTE respondents expressed less personal value than other groups and challenges 
related to local and XSEDE workload balance led to feelings of overcommitment within 
XSEDE. In 2014, respondents with more than 0.40 FTE were more satisfied with their level of 
support and workload than those with less FTE. In 2015, however, respondents with ≤ .40 FTE 
reported statistically significantly higher levels (N = 43, Mean Index = 3.91, SD = 0.51) of Value 
& Satisfaction and Communication & Decision Making (N = 43, Mean Index = 3.82, SD = 0.57) 
than greater FTE staff [Value & Satisfaction (N = 82, Mean Index = 3.69, SD = 0.61, t(123) = -
2.03, p = .045), Communication & Decision Making (N = 82, Mean Index = 3.49, SD = 0.78, 
t(110.78) = -2.66, p = .009)]. No differences between other FTE levels were found.  
Value & Satisfaction 
Five item level differences between ≤ .40 FTE and > .40 FTE staff were found within the Value 
& Satisfaction dimension in 2015. Specifically, Q3F “I feel adequately supported in my XSEDE-
related work,” Q5A “I feel that the XSEDE organizational structure effectively facilitates 
XSEDE’s mission,” Q6A “My contributions to XSEDE are valued by my peers within XSEDE,” 
Q6C “My contributions to XSEDE are valued by XSEDE project leadership,” and Q7F “I am 
satisfied with how XSEDE is managed.” All items were rated significantly higher by ≤ .40 FTE 
staff as shown in the table below. 
Table 18. 2015 Value & Satisfaction Index Significant Differences by FTE (Scale 1 Strongly 
Disagree - 5 Strongly Agree) 
Item t-test FTE N Mean SD 
Value & Satisfaction Index Score t(123) = -2.03, p = .045 
≤ .40 FTE 43 3.91 0.51 
> .40 FTE 82 3.69 0.61 
Q3F. I feel adequately supported in 
my XSEDE-related work. 
t(102.10) = -1.87, 
p = .043 
≤ .40 FTE 41 3.98 0.72 
> .40 FTE 82 3.66 0.96 
Q5A. I feel that the XSEDE 
organizational structure effectively 
facilitates XSEDE’s mission. 
t(93.13) = -2.08, 
p = .041 
≤ .40 FTE 39 3.77 0.71 
> .40 FTE 81 3.46 0.90 
Q6A. My contributions to XSEDE are 
valued by my peers within XSEDE. 
t(119) = -2.50, 
p = .014 
≤ .40 FTE 40 4.25 0.54 
> .40 FTE 81 3.91 0.76 
Q6C. My contributions to XSEDE are 
valued by XSEDE project leadership. 
t(99.43) = -2.12, 
p = .037 
≤ .40 FTE 38 4.08 0.63 
> .40 FTE 80 3.78 0.90 
Q7F. I am satisfied with how XSEDE 
is managed. 
t(120) = -2.02, 
p = .045 
≤ .40 FTE 40 3.73 0.85 
> .40 FTE 82 3.35 1.00 
Communication & Decision Making 
Five item level differences between ≤ .40 FTE and > .40 FTE staff were also found within the 
Communication & Decision Making dimension in 2015. Specifically, Q2G “I receive adequate 
communication about what is happening across XSEDE,” Q2M “I have access to adequate 
2015 XSEDE Staff Climate Study Report          29 
 
training to conduct my XSEDE-related work,” Q3A “XSEDE’s decision making process is 
efficient,” Q3B “I understand how decisions are made within the organization,” and Q3D “When 
decisions are made, they are effectively communicated back to me.” All items were rated 
significantly higher by ≤ .40 FTE staff as shown in the table below. 
Table 19. 2015 Communication & Decision Making Index Significant Differences by FTE 
(Scale 1 Strongly Disagree - 5 Strongly Agree) 
Item t-test FTE N Mean SD 
Communication & Decision 
Making Index Score 
t(110.78) = -2.66, 
p = .009 
≤ .40 FTE 43 3.82 0.57 
> .40 FTE 82 3.49 0.78 
Q2G. I receive adequate 
communication about what is 
happening across XSEDE. 
t(102.34) = -2.28, 
p = .025 
≤ .40 FTE 42 3.95 0.80 
> .40 FTE 82 3.57 1.02 
Q2M. I have access to adequate 
training to conduct my XSEDE-
related work. 
t(104.81) = -2.17, 
p = .033 
≤ .40 FTE 39 3.90 0.68 
> .40 FTE 76 3.55 1.01 
Q3A. XSEDE’s decision making 
process is efficient. 
t(117) = -2.17, 
p = .032 
≤ .40 FTE 40 3.23 0.95 
> .40 FTE 79 2.81 1.00 
Q3B. I understand how decisions are 
made within the organization. 
t(119) = -2.33, 
p = .022 
≤ .40 FTE 41 3.39 0.89 
> .40 FTE 80 2.91 1.15 
Q3D. When decisions are made, they 
are effectively communicated back to 
 
t(107.96) = -2.89, 
p = .005 
≤ .40 FTE 42 3.88 0.80 
> .40 FTE 82 3.38 1.11 
 Unlike 2013 – 2014 trends, no differences between Level 1 – 2 directors and other 
groups in satisfaction or value were found in 2015.  
In 2013 Level 1 – 2 directors expressed higher personal value than other groups. This group 
rated satisfaction higher than lower level staff in both 2013 and 2014. Level 1 – 2 directors also 
felt more supported in their role and workload in 2014. In 2015, however, no statistically 
significant differences between directors and other groups were found in any dimension. While 
Value & Satisfaction ratings by Level 1 – 2 directors has decreased from 2014 – 2015, this 
change is not statistically significant.  
Table 20. 2013-2015 Level 1 or 2 Director Index Ratings (Scale 1 Strongly Disagree - 5 
Strongly Agree) 
Dimension 
2013 (N=7) 2014 (N=5) 2015 (N=7) 
Mean SD Mean SD Mean SD 
Leadership 4.36 0.52 4.51 0.51 4.40 0.40 
Responsiveness 4.29 0.33 4.47 0.26 4.37 0.32 
Equity . . 4.90 0.22 4.36 0.30 
Communication Tools 4.14 0.42 4.00 0.61 4.30 0.37 
Value & Satisfaction 4.07 0.27 4.20 0.34 3.97 0.47 
Communication & Decision 
Making 4.05 0.36 3.97 0.50 3.91 0.64 
Resources and Support 3.57 0.99 3.30 0.96 3.74 0.88 
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RECOMMENDATIONS 
 Communication and Collaboration: Continue to improve internal communication and 
collaboration by refining wiki search capabilities to facilitate rapid navigation through the 
site. Consolidate communication via various avenues (i.e. Sciforma, SharePoint, Wiki, etc.) 
into a single comprehensive tool for collaboration across the project. Tools for consideration 
include slack, trello, and zoho due to their adaptability, mobile friendliness, and integration 
of features such as chat, messaging, private groups, and document sharing. 
 Equity: Consider conducting deeper investigations of organizational climate as it relates to 
equity and discrimination with staff from all groups. This could be done through focus 
groups with representatives from all groups in XSEDE to better understand any potential 
sources of discrimination. Couple these activities with training in cultural competence and 
sensitivity to prevent potential misunderstandings among staff. Also consider highlighting 
work outside typical High Performance Computing (HPC) job responsibilities to increase 
understanding and value of non-traditional HPC fields of study/work. 
 Decision Making: Clarify software decisions made by the strategic management team 
(SMT), User Requirements Evaluation and Prioritization Working Group (UREP), and 
Service Provider (SP) Forum when relevant, such as necessary deviation from traditional 
processes. When appropriate, further reduce human expenditure and project timelines by 
exploring automated processes for work conducted by SD&I and Operations. 
 Human Resources: Provide detailed FTE assignments and budgets to Level 3 managers to 
facilitate management processes and increase individual accountability. Consider conducting 
performance evaluations for staff that identify potential avenues for career development 
within the project. Increase motivation and morale by utilizing “innovation funds” as 
monetary awards for outstanding work or public recognition via newsletters, XSEDE annual 
conferences, and XSEDE quarterly meetings. 
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Dear XSEDE Staff Member, 
 
The Extreme Science and Engineering Discovery Environment (XSEDE) was created to generate a cyberinfrastructure program to improve the 
scientific academic and industrial workforce. Because this is a new program, an evaluation team will be examining the quality and effectiveness of 
this program from the perspectives of participating members. 
 
This evaluation study will be conducted by Dr. Lizanne DeStefano and her team at the University of Illinois at Urbana­Champaign. Evaluation 
results will be shared with the program leadership in a way that will not identify any participant. We hope that this evaluation will contribute to 
program improvement and further development of this program. Lessons learned from the evaluation may also be reported in scholarly articles that 
will not include identifying information about participants. 
 
In this confidential survey, we would like to hear about your experience as a participant in this XSEDE event. This questionnaire should take 10 
minutes to complete. 
 
Your participation in this evaluation is completely voluntary and you may stop participation at any time and for any reason without penalty. You 
are free to skip any question, including background questions. Choosing not to participate will not result in any negative impact on your current or 
future membership or employment status with XSEDE. The survey is confidential, no names or other identifying information will be reported. 
Faculty and staff will not know about your decision to participate or not participate in our study. All evaluation data will be kept in a secure 
location, will only be accessible to members of the evaluation team, and will be coded to remove any identifying information. Please only 
participate if you are age 18 or older. 
 
If you have any questions about your rights as a participant in this study or any concerns or complaints, please contact the University of Illinois 
Institutional Review Board at 217­333­2670 (collect calls will be accepted if you identify yourself as a research participant) or via email at 
irb@illinois.edu. 
 
If you have any questions about this study, you may contact Lizanne DeStefano at destefan@illinois.edu or at 217­333­9625. You may print this 
screen for your records. 
 
Thank you for your consideration, 
 
Lizanne DeStefano, Director 
Illinois Science Technology Engineering & Mathematics Education Initiative (I­STEM) 
The Fox Family Professor of Education 
Professor, Educational Psychology 
 
I­STEM Education Initiative 
University of Illinois, Urbana­Champaign 
704 S. Sixth Street 
Champaign, IL 61820 
 
XSEDE Event Online Survey Consent Form
 
Other 
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"Program area" refers to staff under the same XSEDE Level 3 manager/lead (see the organizational chart).  
1. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
 
Communication and Resources
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
N/A
a. The XSEDE staff wiki helps me find information across the project. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
b. The XSEDE website (xsede.org) helps me find information across the 
project.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
c. The XSEDE staff wiki contains information that is useful to me and 
my work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
d. The XSEDE website (xsede.org) contains information that is useful to 
me and my work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
e. The XSEDE staff wiki helps me to communicate effectively with other 
XSEDE staff.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
f. Conference calls help me communicate effectively with other XSEDE 
staff.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
g. Email helps me communicate effectively with other XSEDE staff. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
h. XSEDE provides me with adequate resources for collaboration with 
other staff.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
i. XSEDE provides me with useful resources for collaboration with other 
staff.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
j. When I need to, it is easy for me to contact XSEDE users. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
k. When I need to, it is easy for me to contact XSEDE staff outside of my 
program area.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
l. When I need to, it is easy for me to contact XSEDE staff within my 
program area.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
m. When I need to, it is easy for me to contact my program area's 
leadership.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
n. When I need to, it is easy for me to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, etc.)
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
o. I receive prompt replies from requests I send to XSEDE staff outside 
my program area.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
p. I receive prompt replies from requests I send to XSEDE staff within my 
program area.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
q. I receive prompt replies from requests I send to XSEDE my program 
area's leadership.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Other 
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2. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
3. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
N/A
a. My interactions with other XSEDE staff are generally positive. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
b. I feel that XSEDE staff treat each other equally, regardless of gender. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
c. I receive adequate communication about what I need to know to do 
my job.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
d. I receive adequate communication about what is expected of me as 
an XSEDE staff member.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
e. I receive adequate communication about how I will be evaluated as 
an XSEDE staff member.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
f. I receive adequate communication about what is happening in my 
program area.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
g. I receive adequate communication about what is happening across 
XSEDE.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
h. I turn to XSEDE project leadership when I need help with my XSEDE­
related work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
i. I turn to my XSEDE program area manager when I need help with my 
XSEDE­related work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
j. I turn to my local site supervisor when I need help with my XSEDE­
related work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
k. I turn to other XSEDE staff when I need help with my XSEDE­related 
work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
l. I turn to XSEDE's training resources when I need help with my 
XSEDE­related work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
m. I have access to adequate training to conduct my XSEDE­related 
work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
N/A
a. XSEDE's decision­making process is efficient. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
b. I understand how decisions are made within the organization. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
c. I have input in decision making that relates to my work. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
d. When decisions are made, they are effectively communicated back 
to me.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
e. As an organization, XSEDE learns and adapts based on past 
experience.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
f. I feel adequately supported in my XSEDE­related work. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
g. I have adequate funding (e.g., for materials, travel) to conduct my 
XSEDE­related work.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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4. If you "disagree" or "strongly disagree" with any of the statements on this page, please 
explain here. Or if you have any suggestions/recommendations that address the areas on 
this page, please explain here.
 
5
6
 
Other 
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"Program area" refers to staff under the same XSEDE Level 3 manager/lead (see the organizational chart).  
5. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
6. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
 
Value and Satisfaction
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
N/A
a. I feel that the XSEDE organizational structure effectively facilitates 
XSEDE's mission.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
b. I feel that XSEDE maintains a focus on user needs. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
N/A
a. My contributions to XSEDE are valued by my peers within XSEDE. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
b. My contributions to XSEDE are valued by my non­XSEDE peers and 
supervisors at my local site.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
c. My contributions to XSEDE are valued by XSEDE project leadership. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
d. My contributions to XSEDE are valued by my XSEDE program area 
leadership.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
e. I feel like I am really part of XSEDE. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
f. I feel that my association with XSEDE will enhance my future career 
opportunities.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
g. I feel that I am overcommitted due to my XSEDE work. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
h. I feel that I am underutilized by XSEDE. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
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7. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
8. If you "disagree" or "strongly disagree" with any of the statements on this page, please 
explain here. Or if you have any suggestions/recommendations that address the areas on 
this page, please explain here.
 
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
N/A
a. I am satisfied with the balance between my work for XSEDE and my 
work on other projects.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
b. I am satisfied with the opportunities I have to collaborate with others 
through XSEDE.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
c. I am satisfied with my level of intellectual stimulation in my day­to­
day work activities.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
d. I am satisfied with how my program area is managed. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
e. I am satisfied with how I am evaluated as an XSEDE staff member. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
f. I am satisfied with how XSEDE is managed. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
g. I am satisfied with the direction my program area is going. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
h. I am satisfied with the direction XSEDE is going, overall. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
i. I am satisfied with the progress my program area is making toward 
our program goals.
nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
j. All things considered, I am satisfied with my experience with XSEDE. nmlkj nmlkj nmlkj nmlkj nmlkj nmlkj
5
6
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Discrimination/Equity 
9. How often do you experience discrimination by other XSEDE staff?
10. To what extent do you agree with the following statements regarding your experience 
as an XSEDE staff member?
11. If you have any comments regarding discrimination/equity please include them here.
 
 
Never Rarely Occasionally Often Almost Always
nmlkj nmlkj nmlkj nmlkj nmlkj
Strongly Disagree Disagree Neutral Agree Strongly Agree
a. I feel that XSEDE staff 
are treated equally by each 
other regardless of gender.
nmlkj nmlkj nmlkj nmlkj nmlkj
b. I feel that XSEDE staff 
are treated equally by 
leadership regardless of 
gender.
nmlkj nmlkj nmlkj nmlkj nmlkj
c. I feel that XSEDE staff 
are treated equally by each 
other regardless of 
race/ethnicity.
nmlkj nmlkj nmlkj nmlkj nmlkj
d. I feel that XSEDE staff 
are treated equally by 
leadership regardless of 
race/ethnicity.
nmlkj nmlkj nmlkj nmlkj nmlkj
e. I feel that XSEDE staff 
are treated equally by each 
other regardless of field of 
study/work.
nmlkj nmlkj nmlkj nmlkj nmlkj
f. I feel that XSEDE staff 
are treated equally by 
leadership regardless of 
field of study/work.
nmlkj nmlkj nmlkj nmlkj nmlkj
5
6
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Effectiveness 
12. What could help you complete your XSEDE work more effectively?
 
13. Thinking about staff training that could help you perform your XSEDE work more 
effectively, what training topics would help you most?
 
14. Thinking about communication tools, what tools/software/etc do you believe would 
facilitate collaboration across XSEDE staff? 
5
6
5
6
Confluence
 
gfedc
Jira
 
gfedc
Google Docs
 
gfedc
I think XSEDE needs an additional collaboration tool, but I don't know what to recommend
 
gfedc
I don't think XSEDE needs additional collaboration tools
 
gfedc
Other (please specify)
 
 
gfedc
5
6
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15. If you were to leave your current XSEDE position, why would you do so? (Select all 
that apply.)
 
Not likely to leave
 
gfedc
Promotion or other career opportunity
 
gfedc
Family relocation
 
gfedc
Continuing education
 
gfedc
Lack of interest
 
gfedc
Lack of support
 
gfedc
Excessive workload
 
gfedc
Insufficient challenge
 
gfedc
Problems with XSEDE leadership
 
gfedc
Problems with program area leadership
 
gfedc
Problems with co­workers
 
gfedc
Insufficient ability to effect meaningful change
 
gfedc
Other (please specify)
 
 
gfedc
5
6
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16. Are you a staff member with SD&I?
 
SD&I Routing
 
Yes
 
nmlkj
No
 
nmlkj
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17. To what extent do you agree with the following statements regarding your experience 
as a member of SD&I?
18. How does the level of your assigned SD&I work compare with your SD&I funding 
level?
If you would like to explain your answers or provide other comments about being a staff member with SD&I, please enter your comments in the 
space at the end of the survey. 
 
SD&I
Strongly 
Disagree
Disagree Neutral Agree
Strongly 
Agree
a. I feel like a part of the SD&I team. nmlkj nmlkj nmlkj nmlkj nmlkj
b. The engineering documentation is of high quality. nmlkj nmlkj nmlkj nmlkj nmlkj
c. The engineering process is unnecessarily cumbersome. nmlkj nmlkj nmlkj nmlkj nmlkj
d. SD&I needs a more standardized engineering process. nmlkj nmlkj nmlkj nmlkj nmlkj
e. I believe that users are satisfied with the quality of SD&I products. nmlkj nmlkj nmlkj nmlkj nmlkj
f. I have enough feedback from users (directly or indirectly) about the products I help 
deliver.
nmlkj nmlkj nmlkj nmlkj nmlkj
 
My assigned work is significantly less than my funding level.
 
nmlkj
My assigned work is a little less than my funding level.
 
nmlkj
My assigned work is about the same than my funding level.
 
nmlkj
My assigned work is a little more than my funding level.
 
nmlkj
My assigned work is significantly more than my funding level.
 
nmlkj
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As a reminder ALL survey answers will be confidential, available only to the independent evaluation team, and will not affect your status in 
the program. Results will be reported in aggregate without identifying information.  
19. When did you become an XSEDE­funded staff member?
20. What is your primary role in XSEDE?
21. What was your affiliation with TeraGrid? (Select all that apply.)
22. What is your race/ethnicity? (Optional)
23. What is your gender? (Optional)
 
Demographics
Month Year
Start Date 6 6
Staff
 
nmlkj
Level 3 manager
 
nmlkj
Level 1 or 2 manager
 
nmlkj
Staff
 
gfedc
User
 
gfedc
Manager
 
gfedc
No affiliation
 
gfedc
American Indian or Alaska Native
 
gfedc
Asian
 
gfedc
Black or African­American
 
gfedc
Hispanic or Latino
 
gfedc
Native Hawaiian or Other Pacific Islander
 
gfedc
White
 
gfedc
Other (please specify)
 
 
gfedc
Male
 
nmlkj
Female
 
nmlkj
Other
 
nmlkj
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24. If you have any additional comments regarding your experience as an XSEDE­funded 
staff member, please enter them here.
 
5
6
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APPENDIX C: XSEDE STAFF CLIMATE STUDY, 2015 RESPONSE 
Value and Satisfaction, N=142 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score 3.73 .61 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 1% (0) 0% (8) 6% (71) 50% (61) 43% 4.35 .66 
Q3F. I feel adequately supported in my XSEDE-related work. (3) 2% (10) 7% (35) 25% (63) 45% (29) 21% 3.75 .94 
Q3G. 
I have adequate funding (e.g., for materials, travel) to conduct my 
XSEDE-related work. 
(4) 3% (13) 10% (29) 22% (59) 44% (29) 22% 3.72 1.01 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (4) 3% (11) 8% (45) 34% (61) 46% (13) 10% 3.51 .89 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (1) 1% (6) 4% (17) 12% (84) 61% (29) 21% 3.98 .76 
Q6C. My contributions to XSEDE are valued by XSEDE project 
leadership. (2) 2% (8) 6% (27) 20% (69) 52% (26) 20% 3.83 .87 
Q6E. I feel like I am really part of XSEDE. (2) 1% (4) 3% (25) 18% (67) 49% (39) 28% 4.00 .85 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (3) 2% (8) 6% (34) 25% (66) 48% (26) 19% 3.76 .90 
Q6H. I feel that I am underutilized by XSEDE. (16) 12% (55) 41% (44) 33% (16) 12% (3) 2% 2.51 .93 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (2) 1% (18) 13% (30) 22% (67) 50% (17) 13% 3.59 .93 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others through XSEDE (2) 1% (3) 2% (23) 17% (80) 59% (27) 20% 3.94 .77 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (1) 1% (13) 9% (24) 18% (75) 55% (24) 18% 3.79 .87 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (3) 2% (13) 10% (45) 35% (52) 41% (14) 11% 3.48 .91 
Q7F. I am satisfied with how XSEDE is managed. (6) 4% (17) 12% (40) 29% (58) 42% (16) 12% 3.45 1.00 
Q7G. I am satisfied with the direction my program area is going. (2) 1% (10) 7% (33) 24% (69) 50% (23) 17% 3.74 .88 
Q7H. I am satisfied with the direction XSEDE is going, overall. (5) 4% (7) 5% (35) 26% (64) 47% (24) 18% 3.70 .95 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (2) 1% (6) 4% (32) 23% (73) 53% (24) 18% 3.81 .83 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (2) 1% (7) 5% (27) 19% (81) 58% (22) 16% 3.82 .81 
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Communication and Decision Making, N=142 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.58 .75 
Q2C. I receive adequate communication about what I need to know to 
do my job. (3) 2% (10) 7% (15) 11% (72) 51% (40) 29% 3.97 .94 
Q2E. I receive adequate communication about how I will be 
evaluated as an XSEDE staff member. (7) 5% (29) 21% (37) 27% (41) 30% (21) 16% 3.30 1.13 
Q2F. I receive adequate communication about what is happening in 
my program area. (1) 1% (11) 8% (20) 14% (70) 49% (40) 28% 3.96 .89 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (5) 4% (14) 10% (30) 21% (68) 48% (24) 17% 3.65 .99 
Q2M. I have access to adequate training to conduct my XSEDE-
related work. (3) 2% (10) 8% (35) 27% (59) 46% (21) 16% 3.66 .92 
Q3A. XSEDE’s decision making process is efficient. (9) 7% (34) 26% (52) 39% (29) 22% (9) 7% 2.96 1.01 
Q3B. I understand how decisions are made within the organization. (11) 8% (35) 26% (40) 29% (38) 28% (12) 9% 3.04 1.10 
Q3C. I have input in decision making that relates to my work. (4) 3% (12) 9% (24) 18% (69) 50% (28) 20% 3.77 .97 
Q3D. When decisions are made they are effectively communicated 
back to me. (6) 4% (17) 12% (33) 24% (62) 44% (22) 16% 3.55 1.03 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (7) 5% (20) 15% (33) 24% (53) 39% (24) 18% 3.49 1.10 
Q5B. I feel that XSEDE maintains a focus on user needs. (3) 2% (7) 5% (18) 14% (72) 54% (33) 25% 3.94 .89 
 
Equity, N=142 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.24 .75 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (2) 1% (4) 3% (10) 7% (47) 34% (77) 55% 4.38 .85 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (2) 1% (5) 4% (11) 8% (66) 48% (54) 39% 4.20 .84 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (3) 2% (4) 3% (14) 10% (61) 44% (56) 41% 4.18 .89 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (3) 2% (1) 1% (16) 12% (63) 46% (55) 40% 4.20 .84 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (2) 1% (2) 1% (16) 12% (60) 43% (58) 42% 4.23 .82 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (2) 1% (9) 7% (18) 13% (65) 47% (44) 32% 4.01 .92 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (1) 1% (9) 7% (19) 14% (65) 47% (43) 31% 4.02 .89 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (1) 1% (1) 1% (6) 5% (8) 6% (117) 88% 4.80 .62 
 
11. If you have any comments regarding discrimination/equity please include them here. N=17, All responses to this item are listed 
below. 
− I have never felt any kind of discrimination. From senior scientists to junior support guys the people are friendly and 
supportive. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
− deep rooted problems - lack of diversity in staff and leadership 
− I have not noticed or experienced any discrimination at XSEDE. 
− I'm not happy with the uneven treatment of staff by leadership, according to both gender and area of the project. We have 
some work to do here to improve the situation, I've seen instances where due consideration was not given where it should be 
given. Sadly, we do not have enough racial and ethnic diversity to say very much about it, outside of the fact that for both 
gender and race/ethnicity, staff seem to treat each other fairly and equitably. Our strongest suit seems to be our embrace of 
different fields of study/work. 
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− I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
− I'm sure that there is unconscious bias like with any human enterprise. I haven't personally seen anything I could point to as a 
clear case of discrimination, but different people can interpret the same event differently. 
− It is impossible to provide a response to the race/ethnicity question for an organization that lacks diversity in those areas. 
− May be inevitable in this kind of organization, but if you're among the small number of non-technical XSEDE staff you 
sometimes have to use your elbows a bit to get full respect from the technical folks. This isn't a major problem, but some times 
and some XSEDE staff can occasionally forget that their expertise outside their technical area is limited. 
− One of the reasons why I am in this field is that I feel it is very open to everyone regardless of their race, sexual orientation, 
age, whatever. 
− Regarding the Q: I feel that XSEDE staff are treated equally by each other regardless of race/ethnicity...while I have never 
experienced racial discrimination first-hand, I have heard several colleagues complain about a certain individual's lack of 
cultural sensitivity and inappropriate comments. I was surprised and disappointed to hear this was the case. 
− Some organizations turn their noses up to those who may not sound as educated or who aren't as educationally decorated as 
others may be. This hurts overall collaboration and if the project leadership is serious about addressing this, then they 
wouldn't convene in secret to make significant decisions without everyone present and represented appropriately. 
− The issue is not project-wide but individuals who don't embrace diversity and as a result are less respectful or cooperative 
when collaborating with diverse groups. This reflects the lack of cultural competency that many of the XSEDE staff lack and 
would be required if they were in industry. 
− There are definitely different behaviors towards different members of our XSEDE staff community that are lined up around 
gender/race-ethnicity/field of study. These things are hard to define but I feel them there, I think that the trend is positive, but I 
can't point to concrete events that make it positive... 
− There seems to be a good old boy network. 
− We have so few people of color that it is tough to evaluate our organization on this aspect. I do not think the people with 
expertise in evaluation and project management get proper respect from the people who think themselves to be computer or 
computational scientists. 
− XSEDE Is very diverse 
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Responsiveness, N=142 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.01 .59 
Q1J. When I need to, it is easy for me to contact XSEDE users. (2) 2% (6) 5% (16) 14% (58) 51% (31) 27% 3.97 .89 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (2) 2% (5) 4% (18) 14% (70) 53% (36) 27% 4.02 .84 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (1) 1% (2) 1% (10) 7% (58) 41% (69) 49% 4.37 .74 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (1) 1% (4) 3% (16) 11% (41) 29% (78) 56% 4.36 .85 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(2) 1% (5) 4% (19) 14% (71) 53% (37) 28% 4.01 .84 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (3) 2% (7) 5% (32) 25% (61) 47% (26) 20% 3.78 .91 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (1) 1% (3) 2% (16) 11% (63) 45% (57) 41% 4.23 .79 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (1) 1% (5) 4% (16) 12% (59) 43% (56) 41% 4.20 .84 
Q6G. I feel that I am overcommitted due to my XSEDE work. (6) 4% (33) 24% (53) 39% (31) 23% (13) 10% 3.09 1.01 
Q7D. I am satisfied with how my program area is managed. (2) 1% (8) 6% (27) 20% (58) 43% (40) 30% 3.93 .93 
 
Communication Tools, N=142 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.88 .58 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (4) 3% (13) 10% (36) 27% (59) 45% (19) 15% 3.58 .96 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (3) 2% (10) 7% (21) 15% (85) 63% (17) 13% 3.76 .85 
Q1C. The XSEDE staff wiki contains information that is useful to me 
and my work. (1) 1% (8) 6% (27) 21% (72) 55% (22) 17% 3.82 .81 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (1) 1% (3) 2% (29) 21% (80) 58% (26) 19% 3.91 .74 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (5) 4% (25) 20% (49) 39% (36) 29% (11) 9% 3.18 .98 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (2) 1% (4) 3% (19) 14% (56) 41% (55) 40% 4.16 .88 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (1) 1% (0) 0% (5) 4% (53) 37% (83) 58% 4.53 .64 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (1) 1% (6) 4% (23) 17% (77) 55% (32) 23% 3.96 .80 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (1) 1% (6) 4% (31) 22% (72) 52% (28) 20% 3.87 .81 
 
Leadership, N=142 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.97 .63 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (3) 2% (10) 7% (24) 18% (70) 51% (30) 22% 3.83 .93 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (1) 1% (9) 7% (31) 23% (67) 50% (27) 20% 3.81 .86 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (1) 1% (6) 5% (19) 15% (61) 47% (44) 34% 4.08 .86 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (1) 1% (4) 3% (14) 10% (82) 59% (37) 27% 4.09 .74 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (1) 1% (3) 2% (17) 13% (79) 59% (33) 25% 4.05 .73 
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Resources and Support, N=141 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.57 .86 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (10) 8% (10) 8% (15) 12% (55) 43% (38) 30% 3.79 1.18 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (5) 4% (34) 27% (36) 29% (35) 28% (15) 12% 3.17 1.08 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (5) 4% (13) 10% (24) 18% (67) 49% (27) 20% 3.72 1.01 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=93, All responses to this item are listed 
below. 
− 1.a. The wiki seemed to be poorly structured from the beginning so I never viewed it as an effective resource for information 
beyond what I entered for my own area. 1.e. Considering my response to 1.a., I do not rely on it as an effective means of 
communication. 2.e. I do not know the evaluation criteria. 2.g. XSEDE is so broad that serendipity is often how I found out 
what's going on across the project. 2.l. XSEDE's training hasn't touched on my area of responsibility. 3.b. I couldn't explain 
"the decision-making process" within XSEDE so I think that means that I don't know much about the decision-making process 
within XSEDE. 
− 1e. The XSEDE staff wiki helps me to communicate effectively with other XSEDE staff. = I do not think of the wiki as a 
communication tool, rather a place to put information where others can look at it when needed. 1j. When I need to, it is easy 
for me to contact XSEDE users. = Although I have never had the need to contact an XSEDE user, I would not know where to 
even start to look for information to contact XSEDE users. 2e. I receive adequate communication about how I will be 
evaluated as an XSEDE staff member. = Although my XSEDE work is included in my annual performance review, nothing was 
communicated about how I would be evaluated as an XSEDE staff member. 2m. I have access to adequate training to conduct 
my XSEDE-related work = There is plenty of XSEDE resource training but no real XSEDE-related work training. 
− 2e. There is not a mechanism for XSEDE staff evaluations. Any indications otherwise are false. 2l. The training materials are 
not helpful/available for my particular area. 3a. Sometimes decisions are made in effective ways but decisions are largely 
made in a Cabal with no mechanisms to input or receive information. 3b. Given the secretive nature of high level discussions 
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related to XSEDE2, I don't know how decisions are being made any more as not everyone is represented at the table when 
meetings are convened and decisions are made. 3e. XSEDE does not learn from past experiences well or adapt to changing 
requirements or feedback from staff on specific topics. In particular, the HR aspect of this project is completely ignored. Also, 
the mismanagement of money has, and continues to be, a significant failing of the project's leadership. 
− 2h. Project Leadership is not the appropriate place to go to get help with my work. 3a. Mismanagement of the XSEDE grant 
budget has resulted in a domino effect, with the Leadership spending much time resolving the money problems, and having less 
time to spend on the actual work we are doing and direction of the future activities. 3b. I know that Level 2 managers and P.I.s 
at each major partner get together often, but how these two groups overlap and advise on decisions for the Project is unclear. 
Also, I understand that meetings sometimes happen that exclude 1 or more P.I.s, and that is disturbing and should be 
eliminated for such a large, collegial project. 
− 2j & 2k are not relevant to my role in XSEDE 3g - funding (lack thereof) and budget cuts are a big concern 
− As a NICS staff member partially covered through XSEDE I am receiving conflicting information about my participation in 
XSEDE and the funding that covers my time. It took three months after decision was made last December to inform me that the 
XSEDE funding that covers my activities and time will not be available after the summer. At the same time I am being 
informed that the part of the project that I work reviewed well and there are no changes planned to it? It is very difficult plan 
the work and have a trust. 
− Communication during and after decision making by senior leadership is better than before, but overall still not nearly good 
enough. ["Abysmal" to "poor" would be a good way to describe the improvement]. However, I have confidence that the senior 
leadership is addressing this problem and headed in the right direction. The wiki, on the other hand, remains impossible to 
navigate with no real signs of improvement. And Sciforma should be replaced. 
− Decision making is obtuse Difficult political problems (those identified by multiple people) do not seem to be addressed - they 
just persist Entire budget process is absolutely horrendous - input gathering, decision making, money transfers- worst aspect 
of the entire project 
− Decisions are not always explained. I don't believe XSEDE has changed much over the past 5 years. The program does not 
appear to be very adaptable. 
− Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
and usable for its intended task. How does XSEDE decide to stop wasting precious staff resource on software that is not 
mature and not usable? XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get. Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors? I thought XSEDE was supposed to start doing this? 
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− For better or worse, I generally don't use the XSEDE staff wiki unless I have to. I concede this is probably my problem. While I 
disagree with the statement that "XSEDE's decision making is efficient" I would argue that it should NOT be efficient. 
"Deliberate" (careful) and "effective" (value-added) are more important than efficient (fast, low cost). Moreover, "efficient" is 
possible with small, tightly-coupled groups. XSEDE is decidedly neither, nor should it be. Regarding funding -- as much as 
we'd like to involve users and "outsiders" in XSEDE activities (e.g. XSEDE conferences) it's hard to do that when we cannot 
usually offer to reimburse even the participants' expenses. 
− Funding has been decline, project burden and training commitments are increasing, this is trend is untenable and way past 
break point 
− Having a chance to work with staff from other sites is a large benefit of XSEDE 
− I do not think the quarterly management meetings are effective. What happens at them is not communicated well and the 
format excludes valuable input from staff below level 3. If Level 3's were doing their jobs and soliciting input from staff in their 
area it might be different but I don't think that happens too often. The reports I get from the quarterly meeting breakout 
sessions makes me think that many decisions are made without the right expertise being present. Level 3 staff are managers 
and not necessarily experts in their area. Also, many regular group meetings/phone conferences are ineffective. They typically 
have poorly planned agendas, if they have one at all, and no purpose. Level 3 managers could stand to have some training on 
how to run effective meetings. 
− I don't feel that my program area manager (Level 3) gives me a clear vision of the overall goal of my work within XSEDE. I 
don't think I am informed about other activities within my program area, nor do I have a good idea what information is being 
conveyed up the XSEDE management chain. Information from the Level 2 manager down the chain is better conveyed, but not 
so going from Level 3 up. A lot of the decision making in XSEDE seems largely symbolic. For example, the Test Readiness 
Reviews (TRR) are intended as a gating mechanism to verify that software ready to proceed with testing. However, I have seen 
cases where the testing began before the TRR was complete. It seemed clear that someone higher in the management chain 
had already made the decision that testing should process regardless of the TRR outcome, and the TRR itself was just a 
formality in order to "check off" that part of the software review process. In several cases, I have seen decisions about 
software being made that obviously went against the recommendations of XSEDE staff. It seems very much like the decisions 
are politically motivated rather than being motivated by actual evidence from testing. 
− I don't use the wiki to communicate with other staff. 
− I feel like the decision-making process is good, and steps are being made to capture action items and make sure that they are 
carried out. XSEDE is a very self-reflective organization and does spend a lot of time looking for better ways to do things. I 
think this will be evident in the planning for the next 5 years. The wiki reorganization has helped me find things outside my 
level 3 WBS area. I have a hard time with preparing reports/SOWs/planning documents, because content is divided between 
C-10           2015 XSEDE Staff Climate Study Report 
SharePoint/wiki/risk registry/sciforma (mostly the first two) and it is easy to "get lost" and asking [my project manager] or my 
program area leader for help can be a bit daunting -- I worry about turning in things late, wrong, with insufficient data, etc. 
− I found XSEDE staff wiki not useful as a resource. It's good to have wiki record ongoing work, meeting minutes. But using it in 
the work as resource is not there. Effort is needed to organize wiki pages and make them searchable browsable easily. I didn't 
see much communication outside of my program area but within XSEDE. There are plenty of documents there describing how 
decisions should be made. I don't know if they are followed. But how decisions are made doesn't need to be exposed to XSEDE 
staff, either. 
− I have a limited view of the big picture of XSEDE and do not know if NSF is driving some things but it seems as though some 
software and infrastructure projects are pushed into XSEDE for political reasons and not based on user demand. 
− I have a new project manager and I think this new person has much better communication that works well for me. The new 
manager provides relevant info quickly, very responsive over email and available to chat, shows interest in my work and in 
assisting my work, very professional, gives me freedom to pursuit what's interesting to me. Thanks for making this positive 
change! I feel less lost, on my own and more part of a cohesive working group (: I disagree on the evaluation question because 
actually I don't know how I am evaluated through the XSEDE project. Would be good to know if XSEDE feels I'm doing a good 
job or not and how I can improve (: 
− I have been trying to influence change in XSEDE, to make it a more nimble, collaborative environment, supporting good 
collaborative interactions with good interaction teams. This has been a highly frustrating exercise, causing me to severely 
mark down the items on this page. Our wiki is useless, and the window-redressing/papering over of it does not mask its flaws. 
We can preserve it as a time capsule, but, it does not have any importance in the project. The project website only serves to 
confuse both users and staff, and needs to either be eliminated or focused on not providing items at odds with the portal. The 
bit about XSEDE adapting - I wish it was true. It certainly does not feel that way to me. The bright spot here: the staff are 
wonderful, and my project area leadership is spot-on excellent, and very sympathetic to my concerns. We just seem to have a 
complete inability to turn what should be spot-on recommendations on improving practices, supported with appropriate tools 
for the job, to reality. 
− I work for an XSEDE partner. I feel that my interactions with XSEDE staff are very good. 
− I'm not sure who is evaluated as an XSEDE staff member nor the process for doing so. It's also unclear what the results of an 
evaluation would be, since I don't get much of a sense of accountability within XSEDE. 
− I've never found the staff wiki particularly useful. The XSEDE web site is too cumbersome. I should not have to walk new users 
through the process of getting an allocation and adding new users to their grant as much as I do. This is an indication that the 
site is too complicated and complex for the three things that new users need to do: (1) Get a portal account (2) Apply for a 
simple (starter) grant (3) Add users to that grant. I need to attend scientific conferences in my discipline area on a regular 
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basis. XSEDE conference is nice, but does not help me improve my knowledge of new methods to solve problems within my 
scientific domain. 
− It’s unclear to me how past experiences are effectively incorporated within XSEDE decision making processes. Some problems 
reoccur without adequate time/energy to resolve them in the interim. 
− Local site manager disengaged. Sites frequently "go rogue" and pursue their own agenda thus undermining XSEDE's mission 
and this behavior is tolerated. Spotty con-call participation. 
− Local site supervision (Blue Waters) likes to express disdain or dismiss XSEDE as not-relevant. 
− NO training keeps being an issue. Nobody has explained how "decisions are made” XSEDE staff should be able to vote 
candidates to XSEDE Level managers after knowing their background similar to an election. Sometimes, we get the non-
technical or skilled people at high levels 
− Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
− Regarding getting what I need to do my job, it seems that in general my responsibilities only become flushed out when I am 
engaged in an activity. At that point, my responsibilities for the activity are partially know, but often further requirements start 
emerging as the activity progresses. There does not seem to be a resource where I can learn about what I will need ahead of 
the activity. Regarding both what is expected of me as a staff member and how I am evaluated, I am fairly well in the dark on 
both. I know that some performance metrics involve KPIs, but I do not know how those KPIs apply directly to me and how my 
performance is being judged. I do not know of any performance evaluation process. I do not know what my general, overall 
responsibilities as an XSEDE staff member are. When I have heard the KPIs listed, they seem to be mostly about 
responsiveness to user or staff requests, and about how closely activities meet their schedule. But my capability to affect how 
closely I hit the dates scheduled for my activity is not really present; I can affect the specific things that I am delivering, but I 
cannot affect the process by which they are evaluated, and that takes a really long time for some activities, especially once the 
deliverables for those activities hit Operations. We have provided updated deliverables for previous activities, and it has taken 
multiple weeks just to get the updates made available on the Operations website. But testing a new activity is especially 
sluggish, and can take multiple months before the testing is even started, and then the testing itself can take several weeks. So, 
basically most of the KPIs I know of measure only overall cumulative performance and say nothing about my personal 
effectiveness. Regarding XSEDE's decision making process, this is very opaque to me. For example, we were assured we 
would not lose any funding in our small part of XSEDE's overall budget, but we were ultimately docked almost a whole FTE. 
This is despite our working really hard to provide the best releases possible, with an already fairly limited budget for 
personnel. So, this example just illustrates that we don't seem to be part of the decision making process in many cases, or that 
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decisions are made and then arbitrarily can be switched around afterwards. Further, decision making in SD&I seems to be a 
bit confused. In many cases, it seems like Operations is the only customer considered, rather than the end users being 
considered the customers who form our user base. Certainly we should try to make our software deliverables congenial to 
Operations, but the end user is who we really should be caring about. It seems like an increase in customer focus on the _real_ 
customers would improve the software we deliver. This focus on Operations seems to lead to a state where the developers have 
less input in some important decisions about their software than they should have. It also seems to lead to a very lethargic 
update cycle, where updates are only welcomed about once an increment (or years) and then are deployed glacially sometime 
after that, if ever. Is it really necessary to run the full test plan on a product in its entirety to exercise every single feature when 
only a particular feature has been updated? That seems to be the impression we are gathering about our updates, whereas it 
would be really nice if we could patch the live system faster when it's an emergency, or if a new version is available with very 
specific new features that would be valuable in the live system. Currently, the update cannot be performed without an entire 
cycle of SD&I testing and then Ops testing, seemingly by running every test that's ever been thought of in the past... One way 
in which XSEDE could help this is to make an automated testing system available, which would run regression tests on the 
software features in a new release. This could ease the time required for manual testing a large amount, and also provide a 
level of assurance about the new release without such a huge expenditure of human resources. This was discussed a year or 
more ago, but seems to have died on the vine. Recent efforts to develop the software releases in a more agile manner seem to 
have met some success. If there were a similar agile process that Operations could follow to increase their uptake speed on 
testing out and installing products from SD&I, that would ease a lot of the "deliverable traffic jam" issues that seem to be 
occurring there. 
− Some of the decisions (i.e. architecture and the globus proposal for identity management "improvements") were neither 
efficient nor well communicated or transparent. I'm probably beating a dead horse on the architecture one, but just in case I'm 
not, that whole section needs to be thrown away and rebooted. WRT to the globus identity project, it's pretty clear that they 
just wanted to leverage XSEDE funding to develop some of their vaporware. Yet they claimed that the product existed already. 
If NSF looked into that and the way it came about, I think people would lose their jobs and potentially their careers. SD&I is a 
massive waste, and yet it went on for years and years and years. Same with architecture and Grimshaw's awful products. 
Instead of just cutting those lose and moving on, we wasted millions of dollars on them. 
− Sometimes, email communication with people outside of my program area isn't replied at all. 
− The fact that UVA/Genesis II is still a part of this project after their repeated failures to deliver usable software is indicative of 
a broken decision-making process, especially in light of NICS apparently being pushed out of the project in years 6-10 despite 
virtually everyone acknowledging that the project wouldn't have been successful without them. 
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− The one 'disagree' is how I have made choices, not for lack of knowledge. (Choices made out of either forgetting or feeling 
lack of time to pursue any of the training material.) 
− The XSEDE decision process is opaque and political. Often it doesn't seem to exist: things are done badly for an extended 
period because they have always been done that way, no decisions are made for ages, and then suddenly sweeping changes are 
made with no warning or consultation. 
− The XSEDE decision-making process is a black box! As a sysadmin when I ask questions I receive the response that decision 
was made by: Please pick one 1) SP Forum 2) UREP 3) XSEDE leadership. There is no personal responsibility, on meeting 
notes on the discussion, never sure who is in the meeting. Bottom line the people I talk to did not have enough information to 
make the decisions and where a rubber stamp for a couple of people hiding in the XSEDE organization. Example: The SysOps 
group failed SDIACT 132 and 126 (Genesis2/GFFS software) because of lack of documentation and test case failures, but 
XSEDE leadership (who?) passed the activities anyway. Resulting in the short term that most of SPs refuse to install the 
Genesis2/GFFS software and later all the SPs agreeing and Campus Bridging. Globus data sharing is another example. SP 
sites needed to pay Globus to provide this SDI activity. And major legal concerns with export control and copyright material. 
So far only SDSC is providing this XSEDE activity and I am waiting for the FBI to show up. Nexus is another example? Why? 
What is the current status? How much is XSEDE paying Globus.org? And some of the XSEDE leadership are undermining the 
XSEDE software processes or have a conflict of interest. We are repeating TeraGrid all over again and bypassing the controls 
put on place that the beginning of the project for XSEDE. Please make XSEDE and the SP forum decisions more transparent. 
− The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need. XSEDE's training resources are not directed 
toward advanced technical staff. Time and resources are not generally offered to XSEDE technical staff to help learn new 
skills or to go and take an advanced course outside of XSEDE that could be helpful. In my experience, easy decisions are made 
fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results are not always 
communicated back to all who need to know. XSEDE may learn from its experience, but fails to stop doing things that no 
longer make sense, given changes in priorities and user requirements. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− There is no message from XSEDE leadership as to why we do things. We are just told to do them. It would be nice to know why 
something like Identity Management which is a lot of work is being done at all beyond rumors of friendships among XSEDE 
leadership and those providing software. 
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− There really is no training within the project for what I do and I don't expect there to be. Experience and advice from other 
XSEDE and local staff is sufficient. The engineering process is cumbersome and needs to be more lightweight. Genesis is a 
good example of something that should have been discontinued and is still taking up resources - same with Unicore. 
− Travel funding is extremely limited. Staff should be encouraged to travel more and connect with users. Can XSEDE use 
modern collaboration tools? When will be SciForma dead in XSEDE? 
− We have been asked to do more with fewer funds. We are stretched to the limit now. 
− We have spoken on how Campus Champions and Domain champions might be evaluated but never seen it. Until recently I was 
the only person at University of Illinois/NCSA that was listed as an active person at XSEDE. Fortunately this has changed 
recently, yet I don't know who the local site super visor is, or having a meeting of local XSEDE staff people to figure out how 
to serve University of Illinois/NCSA better. 
− With regards to communication from XSEDE. The only things I receive are those I have signed up for myself on the XSEDE 
website and/or XSEDE User Portal. I don't think I have ever received communications from XSEDE outside those venues. In 
fact, I even had to contact XSEDE about this survey after hearing about it third hand. 
− XSEDE has very little staff training material. A significant challenge for XSEDE staff is that sometimes their site supervision is 
not involved in XSEDE. XSEDE needs to think about how to deal with staff development and evaluation when this happens. 
− XSEDE seems very slow in reacting to developments and enacting real change. Many procedures seem bloated. 
− XSEDE training materials are irrelevant to the few needs that I might have. 
− XSEDE's decision making process is slow, often started too late to be effective. I am not told why certain decisions are made. 
Funding is still an issue both in the awarding of funds and the transferring of funds. 
− 6.b - I feel there is ZERO recognition by my non-XSEDE peers and supervisors at my local site to the point that they don't 
really care about XSEDE or what I do for it 
− 6h. I am utilized by XSEDE just fine, so disagree with this statement! 7f. The financial mismanagement colors everything with 
darker shades, no matter how good our accomplishments are. 7g. My main area has been ripped apart by budget reductions, 
so I feel like we have a down arrow in TEOS. 
− 7c - I play a management & oversight role which is not intellectually stimulating but necessary 7d - I believe my program area 
needs to be re-thought in XSEDE 2 
− 7e. Formal evaluations do not exist within the project. 7f. To use the term "management" within the XSEDE project isn't really 
fair. There are so many aspects of management that simply don't exist within the project that the L1, the L2's, and the L3's are 
not managing anything. They are merely coordinators of work and glorified cat herders. 
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− 7e. I am satisfied with how I am evaluated as an XSEDE staff member = I have never had a conversation with anyone on how I 
am evaluated as an XSEDE staff member, or at least those which effect my position/pay. 
− A "don't know" option would have been very useful for some of these items. I don't know how decisions are made at the highest 
level; the criteria on which I am evaluated (or if I am evaluated); what is the high-level strategic charge of my group, etc. 
While I feel (know) that my work is valued and appreciated by my direct XSEDE manager (and I very much enjoy the 
interactions with my XSEDE colleagues), I don't really know how everything fits into the bigger, strategic picture. Further, my 
non-XSEDE manager rarely inquires about, or expresses interest in, my XSEDE duties. So, this survey was not structured 
whereby I could reflect this ambiguity, while not seeming to express dissatisfaction. 
− Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete. Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it. Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master. In terms of my time, I would rather that my XSEDE time be spend developing 
solutions to real problems for real users. 
− As a member of an XSEDE partner institution, it is sometimes difficult to balance my work for XSEDE and my other work. 
− Blue Waters could care less about my work for XSEDE. 
− Especially when it comes to getting travel money or not having to jump through hoops to do my XSEDE jobs, it is not pleasant 
to be all XSEDE funded at a center. 
− For my area, I'm not sure the appreciation (of the area) is that widespread. There are areas that do appreciate our 
contributions, but it is narrow, deep appreciation, not broad appreciation. Partly it is the nature of the area, it does not have 
the panache of the other areas of the L2 area we are in; but, certainly, my area has done some very nice things that have 
helped the other areas of XSEDE substantially. I do think that XSEDE has lost touch with what the users need; the comments 
from the review panel and the guidance from the DCL scream this (especially for the stretch goals for the increased budget for 
XSEDE2: namely, deliver what users need, and deliver it expeditiously. Drop whatever they are not asking for and are not 
using). We've got some work to do here! 
− for our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the testing 
is occasionally surprising, but mostly a grind- just part of the job Not sure what direction our program area is going, 
especially with cut in funding 
− Frankly, other than knowing that the systems I work to provide for users are part of XSEDE I have very little knowledge about 
where I fit in within the organization. Being part of operations I have very little contact with users and/or XSEDE management 
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outside of our local site. I don't even know where I fit in on the organizational chart and in fact that information which should 
be available from this page isn't. Whether this lapse in communication comes from XSEDE centrally or locally I cannot say. 
− Human nature is such that folks are quicker to ask us to take on new responsibilities than they are to ask what compensating 
responsibilities need to go. Sometimes seems like there's always room for one more 25% FTE tasking... 
− I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle. Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
− I am definitely not underutilized. 
− I am frustrated by a lot of dead weight. I see people are funded up to 75% and do not appear to be doing anything for XSEDE. 
There are others who do a lot, and are probably underfunded. XSEDE lacks accountability, and I suspect this is partially to do 
with the challenge for Level 3's to manage distributed teams. Perhaps there should be annual performance reviews, and the 
Level 3's could shift funds between people and institutions based on who is actually delivering. 
− I am not over-committed nor do I think I am being underutilized. A good balance overall. 
− I am not overcommitted. 
− I disagreed with "I feel that I am overcommitted due to my XSEDE work" because I don't think I am. 
− I do not feel overcommitted nor do I feel underutilized by the XSEDE project. I am able to fulfill my other job tasks outside of 
XSEDE and I feel that I am making a valuable contribution to XSEDE. 
− I do not know how I am being evaluated by XSEDE. I do not know how XSEDE is managed. 
− I don't have any idea what my XSEDE level 3 manager thinks of me or the work I do. I don't really focus on that. I focus on 
serving the PIs and their needs. To me, the Level 3s are there to connect me to PIs and research projects. 
− I don't think that some of the activities in my program area are of much value to XSEDE or to the end-users. I don't think my 
program area manager (Level 3) puts as much effort into the program area as he should. Although, I am fairly satisfied with 
my Level 2 manager. I have no idea how I am being evaluated within XSEDE. 
− I like that user services is being rolled in with other user facing activities in current XSEDE2 plans - seems to make more 
sense, especially in training. More focus should be on direct contact with users instead of focus groups, BoFs, and other 
activities that require planning and attendance usually low. Attending meetings and writing reports is not intellectually 
stimulating. I understand the need for both but streamlining both would leave room for more interesting activities. 
− I think XSEDE needs to be a bit more user focused. Several projects don't seem to be related to user requirements. 
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− I wrote that I strongly agree that I my time is overcommitted to XSEDE, which has been true for most of my time with XSEDE. 
The reason mainly seems to be the combination of my existing responsibilities with the XSEDE activity approach. In my local 
job, I am responsible for a majority of bug fixes and enhancements in the software code base. I also need to document those 
features that I have added or changed. Then for my XSEDE responsibilities, I need to create all of the documents required for 
an activity. These include producing the design, the user-facing documentation, the admin documentation, the test plan, the 
deployment plan, the software deliverables, as well as updating the JIRA site for the activity, creating bug fixes, assisting 
SD&I during testing, and assisting Ops during testing. I may have forgotten a deliverable or a responsibility in that list. Just 
the sheer number of documents and processes required for an activity is a full time job, not to mention that generally the 
feature should work in the software before the XSEDE activity even starts (unless the activity really is starting from scratch 
with a design). If one is working back-to-back XSEDE activities, there seems to really be no time for anything else, and life is 
quite a grind. Further, the impulse for people to try to shovel more into an incremental release (which should just be a 
bundling up of the software in its current state) means that the incremental updates turn into a death march, where both new 
features are being added while at the same time regression testing is trying to be done to ensure nothing got broken. So, one 
change I would recommend is that an incremental update activity be just that; it is simply the testing of a new release. If there 
is any new development, this should be put into a separate activity. Otherwise, the incremental update activity can take an 
unbearably long time and can be thoroughly exhausting at the physical, mental and emotional levels (as I have experienced 
with a recent incremental update activity that did in fact require us to implement a new feature at the same time). 
− I'm not underutilized. I think that is a positive thing. 
− In additional to my previous comment in #4, I am very happy with my project leadership. This person is very intelligent, show 
tremendous compassion for others, and wants what's best for our users and XSEDE and very interested in science and 
learning generally. I am inspired by my leadership (: 
− It is difficult to balance at times the demands from XSEDE work and other projects. 
− It's hard to be satisfied with an organization when they're shoving you out the door. 
− Link to organization chart does not work! Given the fact that my work is unpaid by XSEDE and the work load on my current 
projects is high, I feel like I don't give XSEDE all the attention it deserves. That being said, I feel very fortunate to be a part of 
the group and see what is happening and learning about new options we can leverage in many projects I'm involved in. 
− Local site is perfectly happy to assign 100% XSEDE work and another 70% to other projects not even counting local site 
work. XSEDE wants to get bigger and bigger while funding is essentially reduced, so we hear do all the work you have been 
doing and more for less funding. XSEDE management should be more forthcoming about why it is important to integrate all 
college campuses, etc. when there is more than enough work to deal with ~10 sites as it is now. There is never any guidance as 
to why things are important and it feels like busy work being piled on for no good reason. 
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− Managing a balance between effort for XSEDE and effort at the local site is a problem. Local site leadership is often unaware 
/ unconcerned about XSEDE work. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
− PIs do not provide clear feedback on what is good and bad. They listen but provide very little feedback, other than nit-picking 
on details. Feedback on big picture issues is rarely provided. Aspects that seem problematic to many seem to persist without 
any real change. Decision making is obtuse and done behind closed doors. The PIs need to be clear about what they like and 
don't like - and be clear about how things must change. Too much emphasis on internals - not enough focus on user needs. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
− See previous comments. XSEDE directives may be safely ignored if they conflict with local priorities. XSEDE management 
appears timid and unwilling to take a strong stance when this occurs. Seems to be getting worse over time. 
− Some program areas publish APIs with output errors (e.g. malformed xml and malformed json) and refuse to fix them. I wish 
that these program areas would take better care of the pieces of infrastructure that they maintain. 
− Sometimes there is too much to do -- I am not underutilized. 
− The PY4 funding situation was not handled well. Information was not communicated effectively and program areas that stayed 
within budget were still subjected to cuts. The lateness of budget decisions and budget amendments caused slowdown in work 
until it was clear the funding was coming. Thus, once again we're left with trying to complete the PY4 work in the last 6 
months of the plan year. 
− Too many chiefs...not enough Indians. 
− Waste of time with no benefit to the users/researchers. The XSEDE project is directing the majority of the NSF funds to a few a 
few a few sites to maintain staff and support software development that is not used by XSEDE users. The NSF would be better 
off providing researchers more funding for HPC and data archive systems. 
− XSEDE gives me plenty to do for the amount of time I'm allocated to work on XSEDE work. 
− XSEDE organization is too bureaucratic and report oriented. It still has remnant of balkanization that existed earlier. 
Moreover there is no career path or advancement as the XSEDE project is central and has no increment set for people’s effort 
for the program term. The PIs choose this route to minimize their planning birder, but this is a disaster from staff perspective. 
There is no incentive to recognize staff's effort in monetary way. 
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12. What could help you complete your XSEDE work more effectively? N=47, All responses to this item are listed below. 
− Almost the support and tools are fantastic but sometimes we do need test resources which are not readily available. 
− A new wiki, or a radical simplification of the one we have. Just cut the stuff that doesn't work and is not read. A new project 
management tool. 
− A steady budget from year to year. 
− Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time. 
− As far as ECSS project is concerned, some travel funding should be provided for ECSS staffs to allow them engaging face-to-
face collaboration with the users. 
− Better conference tools. 
− Better staff collaboration tools 
− Easier access to information that describes the XSEDE organization, and expectations of XSEDE staff in relation to XSEDE 
participants from SP sites. 
− Fewer and shorter meetings. 
− Fewer robber/barons like the globus team. 
− Get rid of Gernesis2/GFFS. This is a major back hole. 
− Greater accountability across sites and breaking down the walls between Ops and SD&I. I think those two groups throw stuff 
over the wall to each other and yell a metaphorical "not me!" too often. Silos are used to conveniently avoid work. 
− I have what I need. 
− I really need better, project wide collaborative tools, to be more effective. I've been able to pilot the use of good tools, within 
the constraints of our license terms (number of seats), but have been limited by the number of seats, and lack of XSEDE 
authentication. It would also help to expand the use of good collaborative tools to a more complete integrated toolsuite, eg, 
integrated wiki/issue system/source control/code review system. We do WAY too much on an ad hoc basis, and as a result, we 
are horribly inefficient. Is anyone listening? 
− I think we are being effective now. 
− It would be great if XSEDE could get more of its own staff using common tools (offering a palette and letting everybody pick 
something different doesn't work out so well). 
− It would be nice to either have more time to work on my XSEDE work, or in-house assistance. 
− Knowing what products/services we are trying to deliver to the users. 
− Less meetings 
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− Less overhead, fewer required documents, simpler more agile processes. More support for automated testing. More focus on 
the _real_ customer in deliverables rather than "tiptoeing around eggshells" to appease Operations. 
− Less people on calls. Less calls. 
− Less reporting and less number of project assignments. 
− Local site management adhere to the percentage appointment by XSEDE as well as other funding options. Too often we are 
overcommitted when our funding sources are split...everyone expects more than their share. 
− Maybe better scheduling and coordination about preparing documents/preparing for meetings (maybe I'm just terrible at 
scheduling and time management), but the report submission tends to remain difficult. Do I send my XSEDE manager just my 
part? A template with dozens of pages that will need to be cut out? Some of the guidance on this tends to be a little skimpy. 
Maybe it's the issue that I'm a manager but also end up doing a lot of line staff work, and don't concentrate on the management 
pieces of my responsibility as intensely, which makes it hard to prioritize the management parts. 
− More feedback and assessment. 
− More focus on why we are doing things. 
− more funding 
− More funding for my FTE. 
− More involvement from the XSEDE resources users. 
− More open and honest communication from XSEDE project leadership 
− More opportunities for face to face collaboration 
− More supercomputers integrated in XSEDE. 
− More time to read scientific literature for new methods, etc. 
− More time, like many of the staff, I'm balancing XSEDE work and other work obligations. 
− More true management support and timely responses from the project staff/leadership. Most of the work is done in the week 
leading up to, the week of, and the week following the quarterly meetings. 
− Not that I want to meet any more than necessary, regular meetings (at least one/month) would be helpful. Our standing 
meeting is canceled more often that it is held, to the point where I feel no hesitation to double book in the designated time slot, 
as there is reasonable certainty that I will be not otherwise engaged. 
− Nothing comes to mind. 
− quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
− Reporting continues to be required with very short deadlines. A schedule published well before the deadlines would greatly 
help me to meet the deadlines without the last minute pressure that usually occurs. 
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− Simplification of our processes. 
− Some travel support to PI's site if necessary. 
− Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
− sufficient funding going forward 
− There is a big disconnect between funded level of effort and expected level of effort for most XSEDE staff. The L3 managers 
have no way of knowing who's billing against their WBS. 
− Timeline expectations Priorities Project vision - what we are trying to accomplish Training Face to Face meetings Talking to 
our software users 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
− We're moving in the right direction, but even better communication from program leadership would be good. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=35, All responses to this item are listed below. 
− I would strongly recommend to bring on topics related to federated identity and management. It will help technology providers 
to not only learn about the architecture but also encourage them to aid in developing or adapting next generation 
infrastructure and cross organizational security models. - Also I felt if there are more staff trainings related to application 
related requirements that would easily provide a feedback to technology providers. This may result in the form of better 
requirements and which may end up to better scientific tools. - Moreover, the tools need to manage large data sets and data 
repositories in combination with computing middle wares and with adequate information publishing frameworks that may 
support the discovery of available services in a robust manner. 
− 1. Process Diagram Training. I think it would help XSEDE as a whole is each program area create a process diagram on what 
their area actually does. After it is created each area would share that with the other program areas, looking for areas of 
overlap or possible collaboration points. 2. NSF Processes and their impact on XSEDE. I do not think that everyone 
understands the NSF process and how important it is for example to get quarterly reports in on time, etc. Know that process 
and impacts would be very helpful. 
− basics of XSEDE to new staff too many XSEDE staff know little about the big picture too many XSEDE staff focus on their own 
SP and forget about the full project 
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− Best practices in HPC 
− CUDA, openACC, Big data tools 
− data analytic 
− Good selection already. As many training modules available asynchronously as possible. 
− I cannot think of any training topics at this time that could help me perform my XSEDE work more effectively. 
− I don't think training is an issue. 
− I think we need training on new SP resources that is important. And training on better software engineering practices, this 
would help enormously. NCAR is outstanding here, they could help with this. And we need training on proper use of our very 
important database resource, XDCDB. I want to point out that Lorna Rivera has led a very productive, useful and first class 
effort to come to agreement on queries and their meaning, and documentation of these queries, for queries important to 
produce quarterly report data, we need to build on this and keep going, as well as providing some nuts and bolts training on 
different useful ways to put data into XDCDB and get data back out. This is one of our crown jewels, it needs the proper 
attention in training to help us all use it to its fullest. 
− I would like to see a MOOC about HPC being offered in course and organized by XSEDE. This would make it easy to point 
people to this. 
− Maybe a history class about the TeraGrid project. 
− No need. 
− No, not really. 
− None 
− None. 
− On-line information/training is sufficient. 
− project management 
− python programming, visualization scripting 
− rp utilization, changes in architecture and programming models coming down line 
− Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
− Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
− Technical training in new programming languages, paradigms, APIs, etc. 
− Technical writing. 
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− The best training for me personally I feel will never be offered through XSEDE. The type of training I find most useful is 
discipline-specific and offered at scientific conferences within my discipline and as stand-alone short-courses. I can pick up 
new programming models, etc. on my own. 
− The training for new resources like Wrangle and Comet have been really helpful. 
− There have been several interesting training opportunities that I was interested in, but felt too busy to take on. Courses in 
parallel programming, algorithm parallelization, and batch processing systems would be most useful to me. 
− Time management and electronic communications (eg wiki) especially with staff in a VO. 
− Topics regarding the new hardware coming online -- which we have been getting lately! 
− Training in formal testing methods might be useful for the group. 
− True management training sessions and how those concepts translate into a virtual organization would be helpful. 
− Visualization (parallel); parallel programming and performance profiling. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
− We should be thinking about creating training materials/workshop for our area as a means of creating awareness of what we 
do, why it is important & how others can leverage it. 
− workshops software tools 
 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=142 
Answer Options Percent Count 
Confluence  11% (15) 
Jira 18% (26) 
Google Docs 39% (55) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 15% (22) 
I don't think XSEDE needs additional collaboration tools 27% (39) 
Other 23% (32) 
Other Comments, N=32, All responses to this item are listed below. 
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− Although these tools could be helpful, it is not about the tool. It is more important to setup a process to support collaboration 
that is enhanced through the use of technology. 
− Any as long as it's the only one. 
− Better video conferencing support for interactions. 
− Box and Google work just fine for most things... 
− Cross-platform system for conferencing. The dependence on Lync from Microsoft leaves Unix and Linux users unsupported. 
The old option for conferencing actually did work on Linux, so Lync was a step backwards for we Unix folks. 
− Don't hind stuff in Google docs 
− Email 
− Face to face human interaction :) (XSEDE has my favorite conference - let's keep bringing us all together) 
− Face-to-face working meetings that bring together the right people to examine and solve issues. 
− Google Hangout for meetings & presentations? It does not require Java and allow user to share their desktop (: 
− I don't know much about collaboration tools. However, Google Docs is not useful to me because its tools appear to lack the 
facility of the comparable MS Office tools so I have never tried to learn how to use it effectively. I never heard of Confluence. 
JIRA appears not to be oriented to my needs but the SD&I leadership people with whom I work make excellent use of it. 
SharePoint and email work well enough for my needs. 
− I don't know that XSEDE needs another collaboration tool, but it could use something better than Google Docs. I'm not a big 
fan of SharePoint, but it seems to make as much sense as anything else and works (most of time), though it doesn't support 
concurrent editing. 
− I feel the project would benefit from more frequent "all-hands" meetings (virtual). Sometimes I feel that I'm not aware of what 
activities other groups within XSEDE are working on. 
− I just really hate Liferay as a wiki. It doesn't organize things well, the editor isn't very rich, and there are no permissions 
settings. I think an XSEDE Jabber server would be helpful, if people used it. 
− I think we need to figure out how best to use the tools that we have 
− I'd rather do without using the wiki formatting. Google docs is the way to go. 
− I'm not familiar with Confluence 
− It is not clear what tools should be used - but current tools are totally inadequate. Sciforma is a complicated beast used by 
very few at a big cost lync is complicated for anyone not at U of Illinois to use 
− Just pick one or two and stick to it! 
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− Perhaps having staff from different sites spend a week or two on-site at a different XSEDE site to meet people in person and 
explore potential collaboration areas in more depth. 
− Pick 1 and get us all to use it. 
− Pick ONE good one and then ban use of anything else under any circumstances. Confluence or Google are well recognized as 
the two best options of the list above. (Jia is a lot of things, but a general collaboration tool it is not) 
− Slack? 
− Some sort of discussion/collaboration forum that spans both topics of interest to staff and those of interest to users. This forum 
should be very well organized so that users and staff can easily find forums of interest to them. 
− Source code repository to support XSEDE work (with policy, this is not a permanent repository for user code!), source code 
review system (eg Gerrit) 
− strong multi-site video conferencing solution 
− Trello, Skype 
− Trello. And a GOOD teleconference tool. 
− We already use Google docs extensively 
− We need a new modern conference call system. Both the AT&T and Lynx are awful. 
− We're having reasonably good results with Box, but I do think Google Docs works better and is more user-friendly. 
− WebEx -- It's so much better than lync. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=142 
Answer Options Percent Count 
Not likely to leave 35% (50) 
Promotion or other career opportunity 56% (80) 
Family relocation 15% (22) 
Continuing education 5% (7) 
Lack of interest 13% (18) 
Lack of support 9% (13) 
Excessive workload 12% (17) 
Insufficient challenge 9% (13) 
Problems with XSEDE leadership 6% (9) 
Problems with program area leadership 3% (4) 
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Answer Options Percent Count 
Problems with co-workers 2% (3) 
Insufficient ability to effect meaningful change 15% (21) 
Other  13% (19) 
Other Comments, N=19, All responses to this item are listed below. 
− $$$ 
− Additional budget cuts 
− Feeling generally blocked from our software ever being deployed effectively, and feeling abused by the continual drumbeat of 
"your software and documentation suck" from operations, including an invasion of an SD&I meeting at XSEDE14 by Victor to 
say our funding should be revoked. This is not normal, and seems actively hostile and puerile. I was unlucky enough to be 
there to hear his tirade, though my manager was not. 
− Funding for my position. 
− getting old and sicker 
− It takes much too long to deliver a useful product. I was involved in a software development effort last year that took more than 
18 months to complete. It involved a dozen people located at three different locations each with a miniscule carved-out task. 
One or two qualified developers could have finished the entire project in 8 weeks. 
− More money, but I see that as a reflection on my site, not on XSEDE. 
− my role is no longer necessary 
− not challenged 
− Other opportunities, not necessarily career related. Or, completely change careers. 
− Over commitment on other projects. 
− Pressure from non-XSEDE side to ditch XSEDE and join the Borg collective. 
− pursue own research 
− retirement 
− Retirement 
− Retirement. 
− The annual fight to get subcontracts in place. 
− XSEDE2 cuts our funding  
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19. When did you become an XSEDE-funded staff member? 
N=111 
Month Percent Count 
January 23% (26) 
February 4% (4) 
March 6% (7) 
April 4% (4) 
May 5% (6) 
June 5% (6) 
July 32% (36) 
August 6% (7) 
September 5% (6) 
October 5% (6) 
November 2% (2) 
December 1% (1) 
 
N=119 
Year Percent Count 
2011 55% (65) 
2012 18% (22) 
2013 18% (22) 
2014 8% (9) 
2015 1% (1) 
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20. What is your primary role in XSEDE? N=136 
Answer Options Percent Count 
Staff 75% (102) 
Level 3 manager 20% (27) 
Level 1 or 2 manager 5% (7) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=142 
Answer Options Percent Count 
Staff 47% (67) 
User  13% (19) 
Manager 8% (11) 
No affiliation 37% (52) 
 
22. What is your race/ethnicity? (Select all that apply.) N=142 
Answer Options Percent Count 
Not Specified 15% (21) 
Asian  11% (15) 
Hispanic or Latino 4% (6) 
White 67% (95) 
Other URM 3% (5) 
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23. What is your gender? N=123 
Answer Options Percent Count 
Male  80% (98) 
Female  20% (25) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. 
N=18, All responses to this item are listed below. 
− As an XSEDE-funded staff member, I don't think my comments regarding my experience matter. 
− Based on observation in the short time I have been involved with XSEDE, politics, instead of talent/qualifications, determined 
who was chosen to coordinate the summer research engagement program (now gone). It was very frustrating to see how little 
impact this program had considering its potential. I am very pleased with the direction and vision the current leadership had 
for student programs (my passion) and all that falls under 'community engagement'. 
− Grid computing failed, please stop funding. Please tell NSF to fund more medium size HPC systems every year 
− I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
− I think since most staff do not receive 100% funding through XSEDE, they have to divide their day/week/month between 
projects. This can be difficult to do for small % like < 20%, especially when there are software development tasks. Also, I ran 
into staff who doesn't even know what % they are funded by XSEDE so is probably not giving XSEDE adequate time. It might 
be good to somehow make sure every staff know their funding % and give suggestions on how they can split their work 
day/week. For example, a 30% funding can set aside 2 days one week and 1 day another week, then repeat, to fulfill their 
XSEDE responsibilities. I think we all know that people will most likely concentrate on working with those closest to them (i.e. 
their own organization/lab/project) and less likely on something for someone far away, especially when they don't know how 
much time they are supposed to dedicate to that. Last comment, thanks for doing this survey! 
− I truly hope that we do not have the paper-veneer response to this climate survey that we had for the previous surveys. I am 
pretty dismayed by the "have all the L3s do something" to address the concerns from the survey in what amounts to a 
superficial response. The problems in the project require focused, detailed, concrete, substantive responses, not a papering 
over the problems. 
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− I wish XSEDE and Blue Waters could become friends. It would make James Earl Jones exceedingly happy. 
− I'm a non-funded staff member. 
− It's clear that doing good work in XSEDE matters far less than politics and knife fights over money. 
− Most of the people I interact with at XSEDE are great, with a few exceptions I may have noted above. In general, it is a proud 
thing to be part of a large science-based project aimed at providing researchers with assistance and tools for their research. I 
wish that our software was considered to be more a part of the solution than it currently is. 
− Originally, it seemed that XSEDE was fairly transparent in its operation, and was focused on the users' needs. Now the upper 
management seems to be involved in more secret decision making and political maneuvering. I also feel that a few of the 
XSEDE sites use the funding as a sort of "welfare" system. They take funding for XSEDE staff, but those staff members do very 
little work. In the end, those sites seem to want to use XSEDE funds as a way to prop up their own centers' staff for non-
XSEDE projects. 
− Overall, working on XSEDE has been a good experience. 
− Stove pipe mentality Lack of clear decision making Terrible at handling finances Lack of real attention to users budget cuts 
leading to terrible morale - who is next to go? lack of NSF leadership and direction is hurting morale NSF needs to make a 
long term commitment - current funding approach leads to lack of innovation, collaboration, opportunities for real progress 
− The tension between serving my site's needs and those of XSEDE remain; to some extent I still think we engage in denial that 
there isn't conflict of interest for folks who wear both hats and XSEDE's workings depend on an institutional altruism that is 
imperfect. 
− There are far too many meetings, phone calls etc. for the given percentage effort that I am on the XSEDE project for. If I 
attended each and every meeting, phone call etc. I would not be able to get any XSEDE work done. 
− There is big inequality between centers in terms of funding and leadership roles. This must be fixed ASAP. Some areas like TIS 
are moot, they should be rolled back to centers, instead. 
− Whit is not a race/ethnicity. Caucasian is a race/ethnicity 
− XSEDE lacks employees' recognition about good work done 
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A. Value & Satisfaction (18 items), N=142, M=3.73, SD=0.61 
Q2A. My interactions with other XSEDE staff are generally positive. 
Q3F. I feel adequately supported in my XSEDE-related work. 
Q3G. I have adequate funding (e.g., for materials, travel) to conduct my XSEDE-related work. 
Q5A. I feel that the XSEDE organizational structure effectively facilitates XSEDE’s mission. 
Q6A. My contributions to XSEDE are valued by my peers within XSEDE. 
Q6C. My contributions to XSEDE are valued by XSEDE project leadership. 
Q6E. I feel like I am really part of XSEDE. 
Q6F. I feel that my association with XSEDE will enhance my future career opportunities. 
Q6H. I feel that I am underutilized by XSEDE. 
Q7A. I am satisfied with the balance between my work for XSEDE and my work on other 
projects. 
Q7B. I am satisfied with the opportunities I have to collaborate with others through XSEDE 
Q7C. I am satisfied with my level of intellectual stimulation in my day-to-day work activities 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff member. 
Q7F. I am satisfied with how XSEDE is managed. 
Q7G. I am satisfied with the direction my program area is going. 
Q7H. I am satisfied with the direction XSEDE is going, overall. 
Q7I. I am satisfied with the progress my program area is making toward our program goals. 
Q7J. All things considered, I am satisfied with my experience with XSEDE. 
 
B. Communication and Decision Making (11 items), N=142, M=3.58, SD=0.75 
Q2C. I receive adequate communication about what I need to know to do my job. 
Q2E. I receive adequate communication about how I will be evaluated as an XSEDE staff 
member. 
Q2F. I receive adequate communication about what is happening in my program area. 
Q2G. I receive adequate communication about what is happening across XSEDE. 
Q2M. I have access to adequate training to conduct my XSEDE-related work. 
Q3A. XSEDE’s decision making process is efficient. 
Q3B. I understand how decisions are made within the organization. 
Q3C. I have input in decision making that relates to my work. 
Q3D. When decisions are made they are effectively communicated back to me. 
Q3E. As an organization XSEDE learns and adapts based on past experience. 
Q5B. I feel that XSEDE maintains a focus on user needs. 
 
C. Equity (8 items), N=142, M=4.24, SD=0.75 
Q2B. I feel that XSEDE staff treat each other equally regardless of gender. 
Q10A. I feel that XSEDE staff are treated equally by each other regardless of gender. 
Q10B. I feel that XSEDE staff are treated equally by leadership regardless of gender. 
Q10C. I feel that XSEDE staff are treated equally by each other regardless of race/ethnicity. 
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Q10D. I feel that XSEDE staff are treated equally by leadership regardless of race/ethnicity. 
Q10E. I feel that XSEDE staff are treated equally by each other regardless of field of 
study/work. 
Q10F. I feel that XSEDE staff are treated equally by leadership regardless of field of 
study/work. 
Q9. How often do you experience discrimination by other XSEDE staff? [reverse-coded] 
 
D. Responsiveness (10 items), N=142, M=4.01, SD=0.59 
Q1J. When I need to, it is easy for me to contact XSEDE users. 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside of my program area. 
Q1L. When I need to, it is easy for me to contact XSEDE staff within my program area. 
Q1M. When I need to, it is easy for me to contact my program area's leadership. 
Q1N. When I need to, it is easy to contact representatives from XSEDE partners (e.g., NCSA, 
NICS, PSC, SDSC, Shodor, TACC, etc.) 
Q1O. I receive prompt replies from requests I send to XSEDE staff outside my program area. 
Q1P. I receive prompt replies from requests I send to XSEDE staff within my program area. 
Q1Q. I receive prompt replies from requests I send to XSEDE my program area's leadership. 
Q6G. I feel that I am overcommitted due to my XSEDE work. 
Q7D. I am satisfied with how my program area is managed. 
 
E. Communication Tools (9 items), N=142, M=3.88, SD=0.58 
Q1A. The XSEDE staff wiki helps me find information across the project. 
Q1B. The XSEDE website (xsede.org) helps me find information across the project. 
Q1C. The XSEDE staff wiki contains information that is useful to me and my work. 
Q1D. The XSEDE website (xsede.org) contains information that is useful to me and my work. 
Q1E. The XSEDE staff wiki helps me to communicate effectively with other XSEDE staff. 
Q1F. Conference calls help me communicate effectively with other XSEDE staff. 
Q1G. Email helps me communicate effectively with other XSEDE staff. 
Q1H. XSEDE provides me with adequate resources for collaboration with other staff. 
Q1I. XSEDE provides me with useful resources for collaboration with other staff. 
 
F. Leadership (5 items), N=142, M=3.97, SD=0.63 
Q2D. I receive adequate communication about what is expected of me as an XSEDE staff 
member. 
Q2H. I turn to XSEDE project leadership when I need help with my XSEDE-related work. 
Q2I. I turn to my XSEDE program area manager when I need help with my XSEDE-related 
work. 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-related work. 
Q6D. My contributions to XSEDE are valued by my XSEDE program area leadership. 
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G. Resources and Support (3 items), N=141, M=3.57, SD=0.86 
Q2J. I turn to my local site supervisor when I need help with my XSEDE-related work. 
Q2L. I turn to XSEDE’s training resources when I need help with my XSEDE-related work.  
Q6B. My contributions to XSEDE are valued by my non-XSEDE peers and 
supervisors at my local site. 
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APPENDIX E: XSEDE STAFF CLIMATE STUDY, 2015 RESPONSE: 
LEVEL 2 INTERIM REPORTS 
WBS 1.1 Project Office ...............................................................................................................E-1 
WBS 1.2 Operations ..................................................................................................................E-16 
WBS 1.3 User Services ..............................................................................................................E-29 
WBS 1.4 and 1.5 ECSS..............................................................................................................E-41 
WBS 1.6 Educational Outreach .................................................................................................E-55 
WBS 1.7 TIS ..............................................................................................................................E-67 

 WBS 1.1 PROJECT OFFICE 
Value and Satisfaction, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.76 .55 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (2) 6% (15) 47% (15) 47% 4.41 .61 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (2) 6% (8) 25% (15) 47% (7) 22% 3.84 .85 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 3% (1) 3% (6) 21% (13) 45% (8) 28% 3.90 .98 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (4) 13% (10) 31% (15) 47% (3) 9% 3.53 .84 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (4) 13% (20) 63% (8) 25% 4.13 .61 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (2) 7% (5) 17% (16) 53% (7) 23% 3.93 .83 
Q6E. I feel like I am really part of XSEDE. (0) 0% (1) 3% (7) 22% (13) 41% (11) 34% 4.06 .84 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 3% (11) 34% (15) 47% (5) 16% 3.75 .76 
Q6H. I feel that I am underutilized by XSEDE. (3) 9% (13) 41% (10) 31% (5) 16% (1) 3% 2.63 .98 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (0) 0% (4) 13% (8) 26% (16) 52% (3) 10% 3.58 .85 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (1) 3% (3) 9% (21) 66% (7) 22% 4.06 .67 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (0) 0% (4) 13% (5) 16% (18) 56% (5) 16% 3.75 .88 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (6) 21% (9) 32% (9) 32% (4) 14% 3.39 .99 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (6) 19% (10) 31% (14) 44% (2) 6% 3.37 .87 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (2) 6% (8) 26% (16) 52% (5) 16% 3.77 .80 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (4) 13% (8) 27% (13) 43% (5) 17% 3.63 .93 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (1) 3% (4) 13% (20) 65% (6) 19% 4.00 .68 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (2) 6% (5) 16% (20) 63% (5) 16% 3.87 .75 
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 Communication and Decision Making, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.65 .67 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (3) 10% (3) 10% (14) 45% (11) 35% 4.06 .93 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (9) 30% (6) 20% (8) 27% (7) 23% 3.43 1.17 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (1) 3% (3) 9% (17) 53% (11) 34% 4.19 .74 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 3% (2) 6% (4) 13% (20) 63% (5) 16% 3.81 .90 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (4) 15% (9) 33% (9) 33% (5) 19% 3.56 .97 
Q3A. XSEDE’s decision making process is efficient. (1) 3% (13) 41% (7) 22% (10) 31% (1) 3% 2.91 1.00 
Q3B. I understand how decisions are made within the organization. (2) 6% (6) 19% (9) 29% (11) 35% (3) 10% 3.23 1.09 
Q3C. I have input in decision making that relates to my work. (0) 0% (4) 13% (3) 9% (18) 56% (7) 22% 3.87 .91 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 3% (7) 22% (5) 16% (14) 44% (5) 16% 3.47 1.11 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (6) 19% (4) 13% (17) 53% (5) 16% 3.66 .97 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (1) 3% (6) 19% (19) 61% (5) 16% 3.90 .70 
 
Equity, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.37 .61 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (1) 3% (1) 3% (13) 41% (17) 53% 4.44 .72 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (1) 3% (2) 6% (14) 44% (15) 47% 4.34 .75 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (4) 13% (13) 41% (15) 47% 4.34 .70 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (4) 13% (13) 41% (15) 47% 4.34 .70 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (3) 9% (13) 41% (16) 50% 4.41 .67 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (3) 9% (5) 16% (11) 34% (13) 41% 4.06 .98 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (2) 6% (3) 9% (14) 44% (13) 41% 4.19 .86 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (3) 10% (28) 90% 4.90 .30 
 
11. If you have any comments regarding discrimination/equity please include them here. N=4, All responses to this item are listed 
below. 
− I have never felt any kind of discrimination. From senior scientists to junior support guys the people are friendly and 
supportive. 
− I have not noticed or experienced any discrimination at XSEDE. 
− It is impossible to provide a response to the race/ethnicity question for an organization that lacks diversity in those areas. 
− May be inevitable in this kind of organization, but if you're among the small number of non-technical XSEDE staff you 
sometimes have to use your elbows a bit to get full respect from the technical folks.  This isn't a major problem, but some times 
and some XSEDE staff can occasionally forget that their expertise outside their technical area is limited. 
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 Responsiveness, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.07 .57 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 4% (2) 9% (4) 17% (10) 43% (6) 26% 3.78 1.09 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (2) 6% (2) 6% (17) 55% (10) 32% 4.13 .81 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (2) 6% (1) 3% (10) 32% (18) 58% 4.42 .85 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (2) 7% (3) 10% (7) 23% (18) 60% 4.37 .93 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 3% (3) 9% (19) 59% (9) 28% 4.13 .71 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (3) 10% (5) 17% (18) 60% (4) 13% 3.77 .82 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (2) 6% (12) 38% (18) 56% 4.50 .62 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (2) 6% (1) 3% (13) 42% (15) 48% 4.32 .83 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 3% (8) 25% (12) 38% (8) 25% (3) 9% 3.13 1.01 
Q7D. I am satisfied with how my program area is managed. (0) 0% (3) 10% (4) 13% (15) 48% (9) 29% 3.97 .91 
 
Communication Tools, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.05 .42 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (6) 19% (20) 63% (6) 19% 4.00 .62 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (2) 7% (8) 27% (17) 57% (3) 10% 3.70 .75 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (5) 16% (17) 53% (10) 31% 4.16 .68 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (1) 3% (9) 29% (15) 48% (6) 19% 3.84 .78 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (4) 13% (15) 47% (8) 25% (5) 16% 3.44 .91 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (2) 6% (1) 3% (13) 41% (16) 50% 4.34 .83 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (1) 3% (9) 28% (22) 69% 4.66 .55 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (3) 9% (17) 53% (12) 38% 4.28 .63 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 3% (4) 13% (18) 58% (8) 26% 4.06 .73 
 
Leadership, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.13 .63 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (3) 10% (6) 19% (12) 39% (10) 32% 3.94 .96 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (2) 6% (4) 13% (15) 48% (10) 32% 4.06 .85 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (2) 7% (2) 7% (11) 39% (13) 46% 4.25 .89 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (2) 6% (22) 69% (8) 25% 4.19 .54 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (1) 3% (2) 7% (18) 60% (9) 30% 4.17 .70 
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 Resources and Support, N=32 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.43 1.02 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (4) 14% (4) 14% (2) 7% (9) 31% (10) 34% 3.59 1.45 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (2) 8% (10) 38% (8) 31% (4) 15% (2) 8% 2.77 1.07 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (2) 6% (2) 6% (7) 22% (14) 44% (7) 22% 3.69 1.09 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=24, All responses to this item are listed 
below. 
− 1e. The XSEDE staff wiki helps me to communicate effectively with other XSEDE staff. = I do not think of the wiki as a 
communication tool, rather a place to put information where others can look at it when needed.  1j. When I need to, it is easy 
for me to contact XSEDE users. = Although I have never had the need to contact an XSEDE user, I would not know where to 
even start to look for information to contact XSEDE users.  2e. I receive adequate communication about how I will be 
evaluated as an XSEDE staff member. = Although my XSEDE work is included in my annual performance review, nothing was 
communicated about how I would be evaluated as an XSEDE staff member.  2m. I have access to adequate training to conduct 
my XSEDE-related work = There is plenty of XSEDE resource training but no real XSEDE-related work training. 
− 2j & 2k are not relevant to my role in XSEDE  3g - funding (lack thereof) and budget cuts are a big concern 
− Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
and usable for its intended task.   How does XSEDE decide to stop wasting precious staff resource on software that is not 
mature and not usable?    XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get.      Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors?  I thought XSEDE was supposed to start doing this? 
− I don't use the wiki to communicate with other staff. 
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 − I have a limited view of the big picture of XSEDE and do not know if NSF is driving some things but it seems as though some 
software and infrastructure projects are pushed into XSEDE for political reasons and not based on user demand. 
− I'm not sure who is evaluated as an XSEDE staff member nor the process for doing so. It's also unclear what the results of an 
evaluation would be, since I don't get much of a sense of accountability within XSEDE. 
− Local site supervision (Blue Waters) likes to express disdain or dismiss Seed as not-relevant. 
− Regarding getting what I need to do my job, it seems that in general my responsibilities only become flushed out when I am 
engaged in an activity.  At that point, my responsibilities for the activity are partially know, but often further requirements 
start emerging as the activity progresses.  There does not seem to be a resource where I can learn about what I will need 
ahead of the activity.    Regarding both what is expected of me as a staff member and how I am evaluated, I am fairly well in 
the dark on both.  I know that some performance metrics involve KPIs, but I do not know how those KPIs apply directly to me 
and how my performance is being judged.  I do not know of any performance evaluation process.  I do not know what my 
general, overall responsibilities as an XSEDE staff member are.  When I have heard the KPIs listed, they seem to be mostly 
about responsiveness to user or staff requests, and about how closely activities meet their schedule.  But my capability to affect 
how closely I hit the dates scheduled for my activity is not really present; I can affect the specific things that I am delivering, 
but I cannot affect the process by which they are evaluated, and that takes a really long time for some activities, especially 
once the deliverables for those activities hit Operations.  We have provided updated deliverables for previous activities, and it 
has taken multiple weeks just to get the updates made available on the Operations website.  But testing a new activity is 
especially sluggish, and can take multiple months before the testing is even started, and then the testing itself can take several 
weeks.  So, basically most of the KPIs I know of measure only overall cumulative performance and say nothing about my 
personal effectiveness.    Regarding XSEDE's decision making process, this is very opaque to me.  For example, we were 
assured we would not lose any funding in our small part of XSEDE's overall budget, but we were ultimately docked almost a 
whole FTE.  This is despite our working really hard to provide the best releases possible, with an already fairly limited budget 
for personnel.  So, this example just illustrates that we don't seem to be part of the decision making process in many cases, or 
that decisions are made and then arbitrarily can be switched around afterwards.    Further, decision making in SD&I seems to 
be a bit confused.  In many cases, it seems like Operations is the only customer considered, rather than the end users being 
considered the customers who form our user base.  Certainly we should try to make our software deliverables congenial to 
Operations, but the end user is who we really should be caring about.  It seems like an increase in customer focus on the 
_real_ customers would improve the software we deliver.  This focus on Operations seems to lead to a state where the 
developers have less input in some important decisions about their software than they should have.  It also seems to lead to a 
very lethargic update cycle, where updates are only welcomed about once an increment (or years) and then are deployed 
glacially sometime after that, if ever.  Is it really necessary to run the full test plan on a product in its entirety to exercise every 
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 single feature when only a particular feature has been updated?  That seems to be the impression we are gathering about our 
updates, whereas it would be really nice if we could patch the live system faster when it's an emergency, or if a new version is 
available with very specific new features that would be valuable in the live system.  Currently, the update cannot be performed 
without an entire cycle of SD&I testing and then Ops testing, seemingly by running every test that's ever been thought of in the 
past...    One way in which XSEDE could help this is to make an automated testing system available, which would run 
regression tests on the software features in a new release.  This could ease the time required for manual testing a large 
amount, and also provide a level of assurance about the new release without such a huge expenditure of human resources.  
This was discussed a year or more ago, but seems to have died on the vine.    Recent efforts to develop the software releases in 
a more agile manner seem to have met some success.  If there were a similar agile process that Operations could follow to 
increase their uptake speed on testing out and installing products from SD&I, that would ease a lot of the "deliverable traffic 
jam" issues that seem to be occurring there. 
− Sometimes, email communication with people outside of my program area isn't replied at all. 
− The XSEDE decision process is opaque and political. Often it doesn't seem to exist: things are done badly for an extended 
period because they have always been done that way, no decisions are made for ages, and then suddenly sweeping changes are 
made with no warning or consultation. 
− The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need.    XSEDE's training resources are not 
directed toward advanced technical staff.    Time and resources are not generally offered to XSEDE technical staff to help 
learn new skills or to go and take an advanced course outside of XSEDE that could be helpful.    In my experience, easy 
decisions are made fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results 
are not always communicated back to all who need to know.    XSEDE may learn from its experience, but fails to stop doing 
things that no longer make sense, given changes in priorities and user requirements. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− There is no message from XSEDE leadership as to why we do things.  We are just told to do them.  It would be nice to know 
why something like Identity Management which is a lot of work is being done at all beyond rumors of friendships among 
XSEDE leadership and those providing software. 
− XSEDE has very little staff training material.  A significant challenge for XSEDE staff is that sometimes their site supervision 
is not involved in XSEDE. XSEDE needs to think about how to deal with staff development and evaluation when this happens. 
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 − XSEDE training materials are irrelevant to the few needs that I might have. 
− 7c - I play a management & oversight role which is not intellectually stimulating but necessary  7d - I believe my program 
area needs to be re-thought in XSEDE 2 
− 7e. I am satisfied with how I am evaluated as an XSEDE staff member = I have never had a conversation with anyone on how I 
am evaluated as an XSEDE staff member, or at least those which effect my position/pay. 
− Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete.    Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it.    Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master.    In terms of my time, I would rather that my XSEDE time be spend 
developing solutions to real problems for real users. 
− Blue Waters could care less about my work for Seed. 
− I am definitely not underutilized. 
− I wrote that I strongly agree that I my time is overcommitted to XSEDE, which has been true for most of my time with XSEDE.  
The reason mainly seems to be the combination of my existing responsibilities with the XSEDE activity approach.  In my local 
job, I am responsible for a majority of bug fixes and enhancements in the software code base.  I also need to document those 
features that I have added or changed.  Then for my XSEDE responsibilities, I need to create all of the documents required for 
an activity.  These include producing the design, the user-facing documentation, the admin documentation, the test plan, the 
deployment plan, the software deliverables, as well as updating the JIRA site for the activity, creating bug fixes, assisting 
SD&I during testing, and assisting Ops during testing.  I may have forgotten a deliverable or a responsibility in that list.  Just 
the sheer number of documents and processes required for an activity is a full time job, not to mention that generally the 
feature should work in the software before the XSEDE activity even starts (unless the activity really is starting from scratch 
with a design).  If one is working back-to-back XSEDE activities, there seems to really be no time for anything else, and life is 
quite a grind.  Further, the impulse for people to try to shovel more into an incremental release (which should just be a 
bundling up of the software in its current state) means that the incremental updates turn into a deathmarch, where both new 
features are being added while at the same time regression testing is trying to be done to ensure nothing got broken.  So, one 
change I would recommend is that an incremental update activity be just that; it is simply the testing of a new release.  If there 
is any new development, this should be put into a separate activity.  Otherwise, the incremental update activity can take an 
unbearably long time and can be thoroughly exhausting at the physical, mental and emotional levels (as I have experienced 
with a recent incremental update activity that did in fact require us to implement a new feature at the same time). 
− Local site is perfectly happy to assign 100% XSEDE work and another 70% to other projects not even counting local site 
work.    XSEDE wants to get bigger and bigger while funding is essentially reduced, so we hear do all the work you have been 
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 doing and more for less funding.  XSEDE management should be more forthcoming about why it is important to integrate all 
college campuses, etc. when there is more than enough work to deal with ~10 sites as it is now.  There is never any guidance 
as to why things are important and it feels like busy work being piled on for no good reason. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
− Sometimes there is too much to do -- I am not underutilized. 
12. What could help you complete your XSEDE work more effectively? N=10, All responses to this item are listed below. 
− Almost the support and tools are fantastic but sometimes we do need test resources which are not readily available. 
− Better staff collaboration tools 
− It would be great if Seed could get more of its own staff using common tools (offering a palette and letting everybody pick 
something different doesn't work out so well). 
− Less meetings 
− Less overhead, fewer required documents, simpler more agile processes.  More support for automated testing.  More focus on 
the _real_ customer in deliverables rather than "tiptoeing around eggshells" to appease Operations. 
− More focus on why we are doing things. 
− more funding 
− More open and honest communication from XSEDE project leadership 
− Nothing comes to mind. 
− We're moving in the right direction, but even better communication from program leadership would be good. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=7, All responses to this item are listed below. 
− I would strongly recommend to bring on topics related to federated identity and management. It will help technology providers 
to not only learn about the architecture but also encourage them to aid in developing or adapting next generation 
infrastructure and cross organizational security models.    - Also I felt if there are more staff trainings related to application 
related requirements that would easily provide a feedback to technology providers. This may result in the form of better 
requirements and which may end up to better scientific tools.     - Moreover, the tools need to manage large data sets and data 
repositories in combination with computing middle wares and with adequate information publishing frameworks that may 
support the discovery of available services in a robust manner. 
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 − 1. Process Diagram Training.  I think it would help XSEDE as a whole is each program area create a process diagram on 
what their area actually does.  After it is created each area would share that with the other program areas, looking for areas 
of overlap or possible collaboration points.  2. NSF Processes and their impact on XSEDE. I do not think that everyone 
understands the NSF process and how important it is for example to get quarterly reports in on time, etc.  Know that process 
and impacts would be very helpful. 
− I don't think training is an issue. 
− None. 
− Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
− There have been several interesting training opportunities that I was interested in, but felt too busy to take on.  Courses in 
parallel programming, algorithm parallelization, and batch processing systems would be most useful to me. 
− We should be thinking about creating training materials/workshop for our area as a means of creating awareness of what we 
do, why it is important & how others can leverage it. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=32 
Answer Options Percent Count 
Confluence  16% (5) 
Jira 19% (6) 
Google Docs 53% (17) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 16% (5) 
I don't think XSEDE needs additional collaboration tools 31% (10) 
Other 34% (11) 
Other Comments, N=11, All responses to this item are listed below. 
− Better video conferencing support for interactions. 
− Cross-platform system for conferencing.  The dependence on Lync from Microsoft leaves Unix and Linux users unsupported.  
The old option for conferencing actually did work on Linux, so Lync was a step backwards for we Unix folks. 
− Email 
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 − Face-to-face working meetings that bring together the right people to examine and solve issues. 
− I don't know much about collaboration tools.  However, Google Docs is not useful to me because its tools appear to lack the 
facility of the comparable MS Office tools so I have never tried to learn how to use it effectively.  I never heard of Confluence.  
JIRA appears not to be oriented to my needs but the SD&I leadership people with whom I work make excellent use of it.  
SharePoint and email work well enough for my needs. 
− I don't know that XSEDE needs another collaboration tool, but it could use something better than Google Docs. I'm not a big 
fan of SharePoint, but it seems to make as much sense as anything else and works (most of time), though it doesn't support 
concurrent editing. 
− I think we need to figure out how best to use the tools that we have 
− Pick 1 and get us all to use it. 
− Some sort of discussion/collaboration forum that spans both topics of interest to staff and those of interest to users. This forum 
should be very well organized so that users and staff can easily find forums of interest to them. 
− We already use Google docs extensively 
− We're having reasonably good results with Box, but I do think Google Docs works better and is more user-friendly. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=32 
Answer Options Percent Count 
Not likely to leave 28% (9) 
Promotion or other career opportunity 59% (19) 
Family relocation 13% (4) 
Continuing education 3% (1) 
Lack of interest 19% (6) 
Lack of support 9% (3) 
Excessive workload 13% (4) 
Insufficient challenge 9% (3) 
Problems with XSEDE leadership 13% (4) 
Problems with program area leadership 3% (1) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 16% (5) 
Other  22% (7) 
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 Other Comments, N=7, All responses to this item are listed below. 
− Additional budget cuts 
− Feeling generally blocked from our software ever being deployed effectively, and feeling abused by the continual drumbeat of 
"your software and documentation suck" from operations, including an invasion of an SD&I meeting at XSEDE14 by Victor to 
say our funding should be revoked.  This is not normal, and seems actively hostile and puerile.  I was unlucky enough to be 
there to hear his tirade, though my manager was not. 
− My role is no longer necessary 
− Pressure from non-Seed side to ditch Seed and join the Borg collective. 
− Retirement 
− Retirement. 
− XSEDE2 cuts our funding 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 23% (6) 
February 4% (1) 
March 4% (1) 
April 8% (2) 
May 4% (1) 
June 0% (0) 
July 35% (9) 
August 4% (1) 
September 4% (1) 
October 15% (4) 
November 0% (0) 
December 0% (0) 
N=26 
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 Year Percent Count 
2011 59% (16) 
2012 19% (5) 
2013 22% (6) 
2014 0% (0) 
2015 0% (0) 
N=27 
20. What is your primary role in XSEDE? N=31 
Answer Options Percent Count 
Staff 61% (19) 
Level 3 manager 26% (8) 
Level 1 or 2 manager 13% (4) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=32 
Answer Options Percent Count 
Staff 38% (12) 
User  3% (1) 
Manager 13% (4) 
No affiliation 44% (14) 
 
22. What is your race/ethnicity? (Select all that apply.) N=32 
Answer Options Percent Count 
Not Specified 19% (6) 
Asian  3% (1) 
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 Answer Options Percent Count 
Hispanic or Latino 6% (2) 
White 66% (21) 
Other URM 6% (2) 
 
23. What is your gender? N=27 
Answer Options Percent Count 
Male  78% (21) 
Female   22% (6) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=3, 
All responses to this item are listed below. 
− I wish Seed and Blue Waters could become friends.  It would make James Earl Jones exceedingly happy. 
− Most of the people I interact with at XSEDE are great, with a few exceptions I may have noted above.  In general, it is a proud 
thing to be part of a large science-based project aimed at providing researchers with assistance and tools for their research.  I 
wish that our software was considered to be more a part of the solution than it currently is. 
− The tension between serving my site's needs and those of XSEDE remain; to some extent I still think we engage in denial that 
there isn't conflict of interest for folks who wear both hats and XSEDE's workings depend on an institutional altruism that is 
imperfect. 
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 WBS 1.2 Operations 
Value and Satisfaction, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.46 .64 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (4) 18% (13) 59% (5) 23% 4.05 .65 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (5) 23% (5) 23% (9) 41% (3) 14% 3.45 1.01 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (5) 23% (13) 59% (4) 18% 3.95 .65 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 5% (5) 24% (6) 29% (8) 38% (1) 5% 3.14 1.01 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (3) 14% (3) 14% (14) 64% (2) 9% 3.68 .84 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (4) 18% (5) 23% (11) 50% (2) 9% 3.50 .91 
Q6E. I feel like I am really part of XSEDE. (0) 0% (3) 14% (6) 27% (10) 45% (3) 14% 3.59 .91 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 5% (3) 14% (6) 27% (10) 45% (2) 9% 3.41 1.01 
Q6H. I feel that I am underutilized by XSEDE. (3) 14% (10) 45% (6) 27% (2) 9% (1) 5% 2.45 1.01 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (1) 5% (5) 24% (6) 29% (8) 38% (1) 5% 3.14 1.01 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (2) 9% (5) 23% (12) 55% (3) 14% 3.73 .83 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (0) 0% (4) 18% (5) 23% (10) 45% (3) 14% 3.55 .96 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 5% (5) 23% (6) 27% (8) 36% (2) 9% 3.23 1.07 
Q7F. I am satisfied with how XSEDE is managed. (1) 5% (6) 27% (7) 32% (5) 23% (3) 14% 3.14 1.13 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (3) 14% (5) 23% (10) 45% (4) 18% 3.68 .95 
Q7H. I am satisfied with the direction XSEDE is going, overall. (1) 5% (2) 9% (7) 32% (9) 41% (3) 14% 3.50 1.01 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (2) 9% (6) 27% (12) 55% (2) 9% 3.64 .79 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (5) 23% (4) 18% (10) 45% (3) 14% 3.50 1.01 
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 Communication and Decision Making, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.33 .85 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 5% (2) 9% (2) 9% (11) 50% (6) 27% 3.86 1.08 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (2) 9% (7) 32% (6) 27% (4) 18% (3) 14% 2.95 1.21 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (4) 18% (2) 9% (12) 55% (4) 18% 3.73 .98 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 5% (3) 14% (3) 14% (14) 64% (1) 5% 3.50 .96 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (2) 11% (1) 5% (9) 47% (5) 26% (2) 11% 3.21 1.08 
Q3A. XSEDE’s decision making process is efficient. (2) 10% (7) 35% (8) 40% (2) 10% (1) 5% 2.65 .99 
Q3B. I understand how decisions are made within the organization. (4) 18% (7) 32% (5) 23% (5) 23% (1) 5% 2.64 1.18 
Q3C. I have input in decision making that relates to my work. (0) 0% (4) 18% (5) 23% (9) 41% (4) 18% 3.59 1.01 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (5) 23% (3) 14% (11) 50% (3) 14% 3.55 1.01 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (1) 5% (8) 36% (2) 9% (8) 36% (3) 14% 3.18 1.22 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 5% (1) 5% (5) 24% (10) 48% (4) 19% 3.71 1.01 
 
Equity, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.10 .74 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 5% (1) 5% (1) 5% (10) 45% (9) 41% 4.14 1.04 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (2) 9% (2) 9% (12) 55% (6) 27% 4.00 .87 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (1) 5% (0) 0% (2) 9% (14) 64% (5) 23% 4.00 .87 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (4) 18% (11) 50% (7) 32% 4.14 .71 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (4) 18% (11) 50% (7) 32% 4.14 .71 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 5% (4) 18% (12) 55% (5) 23% 3.95 .79 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 5% (5) 23% (11) 50% (5) 23% 3.91 .81 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (1) 5% (3) 14% (0) 0% (17) 81% 4.57 .93 
 
11. If you have any comments regarding discrimination/equity please include them here. N=3, All responses to this item are listed 
below. 
− I'm sure that there is unconscious bias like with any human enterprise. I haven't personally seen anything I could point to as a 
clear case of discrimination, but different people can interpret the same event differently. 
− Some organizations turn their noses up to those who may not sound as educated or who aren't as educationally decorated as 
others may be.  This hurts overall collaboration and if the project leadership is serious about addressing this, then they 
wouldn't convene in secret to make significant decisions without everyone present and represented appropriately. 
− There seems to be a good old boy network. 
 
  
E-18        2015 XSEDE Staff Climate Study Report
 Responsiveness, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.86 .67 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (2) 17% (2) 17% (6) 50% (2) 17% 3.67 .98 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 5% (2) 10% (14) 70% (3) 15% 3.95 .69 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (2) 9% (9) 41% (11) 50% 4.41 .67 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (1) 5% (4) 18% (4) 18% (13) 59% 4.32 .95 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 5% (4) 19% (10) 48% (6) 29% 4.00 .84 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (1) 5% (6) 32% (10) 53% (2) 11% 3.68 .75 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (3) 14% (5) 23% (8) 36% (6) 27% 3.77 1.02 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 5% (7) 32% (6) 27% (8) 36% 3.95 .95 
Q6G. I feel that I am overcommitted due to my XSEDE work. (2) 9% (7) 32% (9) 41% (1) 5% (3) 14% 2.82 1.14 
Q7D. I am satisfied with how my program area is managed. (1) 5% (1) 5% (4) 18% (11) 50% (5) 23% 3.82 1.01 
 
Communication Tools, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.80 .53 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (2) 9% (1) 5% (5) 23% (10) 45% (4) 18% 3.59 1.14 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (1) 5% (0) 0% (6) 27% (13) 59% (2) 9% 3.68 .84 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (1) 5% (5) 23% (12) 55% (4) 18% 3.86 .77 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (8) 36% (12) 55% (2) 9% 3.73 .63 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 5% (5) 24% (10) 48% (3) 14% (2) 10% 3.00 1.00 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (1) 5% (1) 5% (13) 59% (7) 32% 4.18 .73 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (2) 9% (9) 41% (11) 50% 4.41 .67 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 5% (5) 23% (12) 55% (4) 18% 3.86 .77 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (8) 36% (9) 41% (5) 23% 3.86 .77 
 
 
Leadership, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.74 .65 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (3) 14% (3) 14% (13) 59% (3) 14% 3.73 .88 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (4) 18% (5) 23% (10) 45% (3) 14% 3.55 .96 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (3) 14% (3) 14% (10) 45% (6) 27% 3.86 .99 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (2) 10% (3) 14% (12) 57% (4) 19% 3.86 .85 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (2) 10% (3) 14% (13) 62% (3) 14% 3.81 .81 
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 Resources and Support, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.18 .95 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (2) 9% (3) 14% (2) 9% (9) 41% (6) 27% 3.64 1.29 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (2) 10% (9) 45% (4) 20% (4) 20% (1) 5% 2.65 1.09 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (2) 9% (4) 18% (5) 23% (9) 41% (2) 9% 3.23 1.15 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=17, All responses to this item are listed 
below. 
− 1.a.  The wiki seemed to be poorly structured from the beginning so I never viewed it as an effective resource for information 
beyond what I entered for my own area.  1.e. Considering my response to 1.a., I do not rely on it as an effective means of 
communication.  2.e. I do not know the evaluation criteria.  2.g. XSEDE is so broad that serendipity is often how I found out 
what's going on across the project.  2.l. XSEDE's training hasn't touched on my area of responsibility.  3.b. I couldn't explain 
"the decision-making process" within XSEDE so I think that means that I don't know much about the decision-making process 
within XSEDE. 
− 2e. There is not a mechanism for XSEDE staff evaluations.  Any indications otherwise are false.  2l. The training materials are 
not helpful/available for my particular area.  3a. Sometimes decisions are made in effective ways but decisions are largely 
made in a Cabal with no mechanisms to input or receive information.  3b.  Given the secretive nature of high level discussions 
related to XSEDE2, I don't know how decisions are being made any more as not everyone is represented at the table when 
meetings are convened and decisions are made.  3e. XSEDE does not learn from past experiences well or adapt to changing 
requirements or feedback from staff on specific topics.  In particular, the HR aspect of this project is completely ignored.  Also, 
the mismanagement of money has, and continues to be, a significant failing of the project's leadership. 
− Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
and usable for its intended task.   How does XSEDE decide to stop wasting precious staff resource on software that is not 
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 mature and not usable?    XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get.      Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors?  I thought XSEDE was supposed to start doing this? 
− I don't feel that my program area manager (Level 3) gives me a clear vision of the overall goal of my work within XSEDE.  I 
don't think I am informed about other activities within my program area, nor do I have a good idea what information is being 
conveyed up the XSEDE management chain.  Information from the Level 2 manager down the chain is better conveyed, but not 
so going from Level 3 up.     A lot of the decision making in XSEDE seems largely symbolic.  For example, the Test Readiness 
Reviews (TRR) are intended as a gating mechanism to verify that software ready to proceed with testing.  However, I have 
seen cases where the testing began before the TRR was complete.  It seemed clear that someone higher in the management 
chain had already made the decision that testing should process regardless of the TRR outcome, and the TRR itself was just a 
formality in order to "check off" that part of the software review process.    In several cases, I have seen decisions about 
software being made that obviously went against the recommendations of XSEDE staff.  It seems very much like the decisions 
are politically motivated rather than being motivated by actual evidence from testing. 
− Local site manager disengaged.  Sites frequently "go rogue" and pursue their own agenda thus undermining XSEDE's mission 
and this behavior is tolerated.  Spotty con-call participation. 
− NO training keeps being an issue.  Nobody has explained how "decisions are made” XSEDE staff should be able to vote 
candidates to XSEDE Level managers after knowing their background similar to an election. Sometimes, we get the non-
technical or skilled people at high levels 
− The one 'disagree' is how I have made choices, not for lack of knowledge.  (Choices made out of either forgetting or feeling 
lack of time to pursue any of the training material.) 
− The XSEDE decision-making process is a black box!  As a sysadmin when I ask questions I receive the response that decision 
was made by:    Please pick one    1) SP Forum  2) UREP  3) XSEDE leadership      There is no personal responsibility, on 
meeting notes on the discussion, never sure who is in the meeting.    Bottom line the people I talk to did not have enough 
information to make the decisions and where a rubber stamp for a couple of people hiding in the XSEDE organization.    
Example:    The SysOps group failed SDIACT 132 and 126 (Genesis2/GFFS software) because of lack of documentation and 
test case failures, but XSEDE leadership (who?) passed the activities anyway.  Resulting in the short term that most of SPs 
refuse to install the Genesis2/GFFS software and later all the SPs agreeing and Campus Bridging.    Globus data sharing is 
another example. SP sites needed to pay Globus to provide this SDI activity.  And major legal concerns with export control 
and copyright material.  So far only SDSC is providing this XSEDE activity and I am waiting for the FBI to show up.    Nexus 
is another example?   Why?  What is the current status?  How much is XSEDE paying Globus.org?    And some of the XSEDE 
leadership are undermining the XSEDE software processes or have a conflict of interest.  We are repeating TeraGrid all over 
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 again and bypassing the controls put on place that the beginning of the project for XSEDE.    Please make XSEDE and the SP 
forum decisions more transparent. 
− There is no message from XSEDE leadership as to why we do things.  We are just told to do them.  It would be nice to know 
why something like Identity Management which is a lot of work is being done at all beyond rumors of friendships among 
XSEDE leadership and those providing software. 
− 6.b - I feel there is ZERO recognition by my non-XSEDE peers and supervisors at my local site to the point that they don't 
really care about XSEDE or what I do for it 
− 7e. Formal evaluations do not exist within the project.  7f. To use the term "management" within the XSEDE project isn't really 
fair.  There are so many aspects of management that simply don't exist within the project that the L1, the L2's, and the L3's are 
not managing anything.  They are merely coordinators of work and glorified cat herders. 
− I am frustrated by a lot of dead weight. I see people are funded up to 75% and do not appear to be doing anything for XSEDE. 
There are others who do a lot, and are probably underfunded. XSEDE lacks accountability, and I suspect this is partially to do 
with the challenge for Level 3's to manage distributed teams. Perhaps there should be annual performance reviews, and the 
Level 3's could shift funds between people and institutions based on who is actually delivering. 
− I do not feel overcommitted nor do I feel underutilized by the XSEDE project.  I am able to fulfill my other job tasks outside of 
XSEDE and I feel that I am making a valuable contribution to XSEDE. 
− I don't think that some of the activities in my program area are of much value to XSEDE or to the end-users.  I don't think my 
program area manager (Level 3) puts as much effort into the program area as he should.  Although, I am fairly satisfied with 
my Level 2 manager.    I have no idea how I am being evaluated within XSEDE. 
− Local site is perfectly happy to assign 100% XSEDE work and another 70% to other projects not even counting local site 
work.    XSEDE wants to get bigger and bigger while funding is essentially reduced, so we hear do all the work you have been 
doing and more for less funding.  XSEDE management should be more forthcoming about why it is important to integrate all 
college campuses, etc. when there is more than enough work to deal with ~10 sites as it is now.  There is never any guidance 
as to why things are important and it feels like busy work being piled on for no good reason. 
− See previous comments.  XSEDE directives may be safely ignored if they conflict with local priorities.  XSEDE management 
appears timid and unwilling to take a strong stance when this occurs.  Seems to be getting worse over time. 
− Waste of time with no benefit to the users/researchers.  The XSEDE project is directing the majority of the NSF funds to a few 
a few a few sites to maintain staff and support software development that is not used by XSEDE users.  The NSF would be 
better off providing researchers more funding for HPC and data archive systems. 
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 12. What could help you complete your XSEDE work more effectively? N=8, All responses to this item are listed below. 
− Easier access to information that describes the XSEDE organization, and expectations of XSEDE staff in relation to XSEDE 
participants from SP sites. 
− Get rid of Gernesis2/GFFS.  This is a major back hole. 
− Greater accountability across sites and breaking down the walls between Ops and SD&I. I think those two groups throw stuff 
over the wall to each other and yell a metaphorical "not me!" too often. Silos are used to conveniently avoid work. 
− Knowing what products/services we are trying to deliver to the users. 
− Local site management adhere to the percentage appointment by XSEDE as well as other funding options. Too often we are 
overcommitted when our funding sources are split...everyone expects more than their share. 
− More focus on why we are doing things. 
− More true management support and timely responses from the project staff/leadership.  Most of the work is done in the week 
leading up to, the week of, and the week following the quarterly meetings. 
− Timeline expectations  Priorities  Project vision - what we are trying to accomplish  Training  Face to Face meetings  Talking 
to our software users 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=5, All responses to this item are listed below. 
− I don't think training is an issue. 
− Maybe a history class about the TeraGrid project. 
− No, not really. 
− True management training sessions and how those concepts translate into a virtual organization would be helpful. 
− Workshops  software tools 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=22 
Answer Options Percent Count 
Confluence  14% (3) 
Jira 18% (4) 
Google Docs 27% (6) 
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 Answer Options Percent Count 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 9% (2) 
I don't think XSEDE needs additional collaboration tools 23% (5) 
Other 23% (5) 
Other Comments, N=5, All responses to this item are listed below. 
− Any as long as it's the only one. 
− Don't hide stuff in Google docs 
− I feel the project would benefit from more frequent "all-hands" meetings (virtual). Sometimes I feel that I'm not aware of what 
activities other groups within XSEDE are working on. 
− I just really hate Liferay as a wiki. It doesn't organize things well, the editor isn't very rich, and there are no permissions 
settings. I think an XSEDE Jabber server would be helpful, if people used it. 
− Strong multi-site video conferencing solution 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=22 
Answer Options Percent Count 
Not likely to leave 23% (5) 
Promotion or other career opportunity 59% (13) 
Family relocation 18% (4) 
Continuing education 0% (0) 
Lack of interest 27% (6) 
Lack of support 9% (2) 
Excessive workload 27% (6) 
Insufficient challenge 27% (6) 
Problems with XSEDE leadership 18% (4) 
Problems with program area leadership 5% (1) 
Problems with co-workers 5% (1) 
Insufficient ability to effect meaningful change 32% (7) 
Other  9% (2) 
Appendix E: XSEDE Staff Climate Study, 2015 Response: Level 2 Interim Reports        E-25
 Other Comments, N=2, All responses to this item are listed below. 
− It takes much too long to deliver a useful product. I was involved in a software development effort last year that took more than 
18 months to complete. It involved a dozen people located at three different locations each with a miniscule carved-out task. 
One or two qualified developers could have finished the entire project in 8 weeks. 
− XSEDE2 cuts our funding 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 13% (2) 
February 0% (0) 
March 7% (1) 
April 0% (0) 
May 7% (1) 
June 0% (0) 
July 47% (7) 
August 7% (1) 
September 7% (1) 
October 7% (1) 
November 0% (0) 
December 7% (1) 
N=15 
Year Percent Count 
2011 71% (12) 
2012 12% (2) 
2013 18% (3) 
2014 0% (0) 
2015 0% (0) 
N=17 
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20. What is your primary role in XSEDE? N=22
Answer Options Percent Count 
Staff 73% (16) 
Level 3 manager 23% (5) 
Level 1 or 2 manager 5% (1) 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=22
Answer Options Percent Count 
Staff 77% (17) 
User 0% (0) 
Manager 0% (0) 
No affiliation 23% (5) 
22. What is your race/ethnicity? (Select all that apply.) N=22
Answer Options Percent Count 
Not Specified 18% (4) 
Asian 0% (0) 
Hispanic or Latino 9% (2) 
White 68% (15) 
Other URM 5% (1) 
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 23. What is your gender? N=18 
Answer Options Percent Count 
Male  78% (14) 
Female   22% (4) 
Other 0% 0 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=3, 
All responses to this item are listed below. 
− Grid computing failed, please stop funding. Please tell NSF to fund more medium size HPC systems every year 
− Originally, it seemed that XSEDE was fairly transparent in its operation, and was focused on the users' needs. Now the upper 
management seems to be involved in more secret decision making and political maneuvering. I also feel that a few of the 
XSEDE sites use the funding as a sort of "welfare" system. They take funding for XSEDE staff, but those staff members do very 
little work. In the end, those sites seem to want to use XSEDE funds as a way to prop up their own centers' staff for non-
XSEDE projects. 
− XSEDE lacks employees' recognition about good work done 
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 WBS 1.3 User Services 
Value and Satisfaction, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.74 .44 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 5% (13) 59% (8) 36% 4.32 .57 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (2) 9% (6) 27% (11) 50% (3) 14% 3.68 .84 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (2) 10% (7) 33% (8) 38% (4) 19% 3.67 .91 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (2) 9% (9) 41% (9) 41% (2) 9% 3.50 .80 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (2) 9% (16) 73% (4) 18% 4.09 .53 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (2) 9% (5) 23% (10) 45% (5) 23% 3.82 .91 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (2) 9% (12) 55% (8) 36% 4.27 .63 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (4) 19% (14) 67% (3) 14% 3.95 .59 
Q6H. I feel that I am underutilized by XSEDE. (2) 9% (10) 45% (7) 32% (3) 14% (0) 0% 2.50 .86 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (0) 0% (1) 5% (4) 19% (12) 57% (4) 19% 3.90 .77 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (4) 20% (12) 60% (4) 20% 4.00 .65 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (0) 0% (2) 9% (4) 18% (14) 64% (2) 9% 3.73 .77 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (1) 5% (10) 45% (9) 41% (2) 9% 3.55 .74 
Q7F. I am satisfied with how XSEDE is managed. (1) 5% (1) 5% (10) 45% (9) 41% (1) 5% 3.36 .85 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (3) 14% (5) 23% (12) 55% (2) 9% 3.59 .85 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (8) 36% (11) 50% (3) 14% 3.77 .69 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (2) 9% (5) 23% (10) 45% (5) 23% 3.82 .91 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (4) 18% (17) 77% (1) 5% 3.86 .47 
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 Communication and Decision Making, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.41 .57 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 5% (1) 5% (2) 9% (15) 68% (3) 14% 3.82 .91 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 5% (2) 10% (7) 33% (10) 48% (1) 5% 3.38 .92 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (2) 9% (4) 18% (13) 59% (3) 14% 3.77 .81 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 5% (1) 5% (5) 23% (13) 59% (2) 9% 3.64 .90 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (2) 10% (5) 25% (12) 60% (1) 5% 3.60 .75 
Q3A. XSEDE’s decision making process is efficient. (3) 15% (4) 20% (12) 60% (1) 5% (0) 0% 2.55 .83 
Q3B. I understand how decisions are made within the organization. (2) 10% (8) 38% (6) 29% (4) 19% (1) 5% 2.71 1.06 
Q3C. I have input in decision making that relates to my work. (0) 0% (2) 10% (4) 19% (12) 57% (3) 14% 3.76 .83 
Q3D. When decisions are made they are effectively communicated 
back to me. (2) 9% (0) 0% (10) 45% (9) 41% (1) 5% 3.32 .95 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (2) 9% (4) 18% (8) 36% (7) 32% (1) 5% 3.05 1.05 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (2) 9% (2) 9% (13) 59% (5) 23% 3.95 .84 
 
Equity, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.39 .49 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (2) 9% (5) 23% (15) 68% 4.59 .67 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 5% (12) 55% (9) 41% 4.36 .58 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (1) 5% (2) 9% (10) 45% (9) 41% 4.23 .81 
E-30        2015 XSEDE Staff Climate Study Report
 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (13) 59% (9) 41% 4.41 .50 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 5% (12) 55% (9) 41% 4.36 .58 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (0) 0% (16) 73% (6) 27% 4.27 .46 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 5% (1) 5% (14) 64% (6) 27% 4.14 .71 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (1) 5% (18) 95% 4.95 .23 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
− I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
 
Responsiveness, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.04 .40 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (2) 10% (10) 50% (8) 40% 4.30 .66 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (1) 5% (0) 0% (2) 9% (11) 50% (8) 36% 4.14 .94 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (10) 45% (12) 55% 4.55 .51 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (2) 9% (7) 32% (13) 59% 4.50 .67 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(1) 5% (0) 0% (4) 19% (9) 43% (7) 33% 4.00 1.00 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 5% (1) 5% (4) 18% (13) 59% (3) 14% 3.73 .94 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (15) 68% (7) 32% 4.32 .48 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 5% (3) 14% (11) 52% (6) 29% 4.05 .80 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (8) 36% (7) 32% (6) 27% (1) 5% 3.00 .93 
Q7D. I am satisfied with how my program area is managed. (0) 0% (1) 5% (5) 23% (11) 50% (5) 23% 3.91 .81 
 
Communication Tools, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.80 .48 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 5% (1) 5% (7) 33% (8) 38% (4) 19% 3.62 1.02 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (1) 5% (2) 9% (16) 73% (3) 14% 3.95 .65 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (2) 10% (6) 29% (9) 43% (4) 19% 3.71 .90 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (3) 14% (14) 64% (5) 23% 4.09 .61 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 5% (3) 15% (10) 50% (4) 20% (2) 10% 3.15 .99 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (1) 5% (1) 5% (4) 19% (13) 62% (2) 10% 3.67 .91 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (1) 5% (9) 41% (12) 55% 4.50 .60 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 5% (4) 19% (14) 67% (2) 10% 3.81 .68 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 5% (5) 24% (14) 67% (1) 5% 3.71 .64 
 
Leadership, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.98 .35 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (2) 9% (4) 18% (14) 64% (2) 9% 3.73 .77 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 5% (6) 27% (12) 55% (3) 14% 3.77 .75 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (2) 9% (17) 77% (3) 14% 4.05 .49 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (16) 76% (5) 24% 4.24 .44 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (4) 18% (11) 50% (7) 32% 4.14 .71 
 
Resources and Support, N=22 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.55 .55 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (2) 10% (3) 15% (11) 55% (4) 20% 3.85 .88 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (5) 26% (7) 37% (6) 32% (1) 5% 3.16 .90 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (4) 18% (2) 9% (12) 55% (4) 18% 3.73 .98 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=15, All responses to this item are listed 
below. 
− I do not think the quarterly management meetings are effective. What happens at them is not communicated well and the 
format excludes valuable input from staff below level 3. If Level 3's were doing their jobs and soliciting input from staff in their 
area it might be different but I don't think that happens too often. The reports I get from the quarterly meeting breakout 
sessions makes me think that many decisions are made without the right expertise being present. Level 3 staff are managers 
and not necessarily experts in their area. Also, many regular group meetings/phone conferences are ineffective.  They typically 
have poorly planned agendas, if they have one at all, and no purpose. Level 3 managers could stand to have some training on 
how to run effective meetings. 
− Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
− Some of the decisions (i.e. architecture and the globus proposal for identity management "improvements") were neither 
efficient nor well communicated or transparent. I'm probably beating a dead horse on the architecture one, but just in case I'm 
not, that whole section needs to be thrown away and rebooted.     WRT to the globus identity project, it's pretty clear that they 
just wanted to leverage XSEDE funding to develop some of their vaporware. Yet they claimed that the product existed already. 
If NSF looked into that and the way it came about, I think people would lose their jobs and potentially their careers.     SD&I is 
a massive waste, and yet it went on for years and years and years. Same with architecture and Grimshaw's awful products. 
Instead of just cutting those lose and moving on, we wasted millions of dollars on them. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
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 hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− There really is no training within the project for what I do and I don't expect there to be. Experience and advice from other 
XSEDE and local staff is sufficient.    The engineering process is cumbersome and needs to be more lightweight.    Genesis is a 
good example of something that should have been discontinued and is still taking up resources - same with Unicore. 
− XSEDE seems very slow in reacting to developments and enacting real change. Many procedures seem bloated. 
− A "don't know" option would have been very useful for some of these items. I don't know how decisions are made at the highest 
level; the criteria on which I am evaluated (or if I am evaluated); what is the high-level strategic charge of my group, etc. 
While I feel (know) that my work is valued and appreciated by my direct XSEDE manager (and I very much enjoy the 
interactions with my XSEDE colleagues), I don't really know how everything fits into the bigger, strategic picture. Further, my 
non-XSEDE manager rarely inquires about, or expresses interest in, my XSEDE duties. So, this survey was not structured 
whereby I could reflect this ambiguity, while not seeming to express dissatisfaction. 
− Especially when it comes to getting travel money or not having to jump through hoops to do my XSEDE jobs, it is not pleasant 
to be all XSEDE funded at a center. 
− for our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the testing 
is occasionally surprising, but mostly a grind- just part of the job  Not sure what direction our program area is going, 
especially with cut in funding 
− I am not overcommitted. 
− I like that user services is being rolled in with other user facing activities in current XSEDE2 plans - seems to make more 
sense, especially in training.    More focus should be on direct contact with users instead of focus groups, BoFs, and other 
activities that require planning and attendance usually low.    Attending meetings and writing reports is not intellectually 
stimulating. I understand the need for both but streamlining both would leave room for more interesting activities. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
− Some program areas publish APIs with output errors (e.g. malformed xml and malformed json) and refuse to fix them. I wish 
that these program areas would take better care of the pieces of infrastructure that they maintain. 
− Too many chiefs...not enough Indians. 
12. What could help you complete your XSEDE work more effectively? N=7, All responses to this item are listed below. 
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 − Fewer and shorter meetings. 
− Fewer robber/barons like the globus team. 
− Less meetings 
− Not that I want to meet any more than necessary, regular meetings (at least one/month) would be helpful. Our standing 
meeting is canceled more often that it is held, to the point where I feel no hesitation to double book in the designated time slot, 
as there is reasonable certainty that I will be not otherwise engaged. 
− Quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
− Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=3, All responses to this item are listed below. 
− No need. 
− Training in formal testing methods might be useful for the group. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=22 
Answer Options Percent Count 
Confluence  9% (2) 
Jira 27% (6) 
Google Docs 50% (11) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 9% (2) 
I don't think XSEDE needs additional collaboration tools 23% (5) 
Other 18% (4) 
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Other Comments, N=4, All responses to this item are listed below. 
− Although these tools could be helpful, it is not about the tool. It is more important to setup a process to support collaboration 
that is enhanced through the use of technology. 
− Box and Google work just fine for most things... 
− Just pick one or two and stick to it! 
− Trello, Skype 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=22 
Answer Options Percent Count 
Not likely to leave 45% (10) 
Promotion or other career opportunity 59% (13) 
Family relocation 14% (3) 
Continuing education 0% (0) 
Lack of interest 9% (2) 
Lack of support 9% (2) 
Excessive workload 5% (1) 
Insufficient challenge 9% (2) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 5% (1) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 18% (4) 
Other  9% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Not challenged 
− Retirement 
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 19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 19% (3) 
February 0% (0) 
March 13% (2) 
April 6% (1) 
May 0% (0) 
June 0% (0) 
July 50% (8) 
August 6% (1) 
September 0% (0) 
October 0% (0) 
November 6% (1) 
December 0% (0) 
N=16 
Year Percent Count 
2011 74% (14) 
2012 16% (3) 
2013 11% (2) 
2014 0% (0) 
2015 0% (0) 
N=19 
20. What is your primary role in XSEDE? N=22 
Answer Options Percent Count 
Staff 64% (14) 
Level 3 manager 32% (7) 
Level 1 or 2 manager 5% (1) 
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 21. What was your affiliation with TeraGrid? (Select all that apply.) N=22 
Answer Options Percent Count 
Staff 45% (10) 
User  5% (1) 
Manager 9% (2) 
No affiliation 45% (10) 
 
22. What is your race/ethnicity? (Select all that apply.) N=22 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 100% (22) 
Other URM 0% (0) 
 
23. What is your gender? N=20 
Answer Options Percent Count 
Male  75% (15) 
Female   25% (5) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
− As an XSEDE-funded staff member, I don't think my comments regarding my experience matter. 
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 − I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
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WBS 1.4 and 1.5 ECSS 
Value and Satisfaction, N=38 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score 3.86 .66 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 3% (0) 0% (0) 0% (15) 39% (22) 58% 4.50 .76 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 3% (1) 3% (6) 17% (16) 44% (12) 33% 4.03 .94 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 3% (5) 14% (6) 17% (16) 44% (8) 22% 3.69 1.06 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 3% (0) 0% (11) 30% (21) 57% (4) 11% 3.73 .77 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (1) 3% (0) 0% (6) 17% (20) 56% (9) 25% 4.00 .83 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (1) 3% (1) 3% (5) 14% (21) 60% (7) 20% 3.91 .85 
Q6E. I feel like I am really part of XSEDE. (1) 3% (0) 0% (3) 8% (21) 57% (12) 32% 4.16 .80 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 3% (1) 3% (6) 16% (19) 51% (10) 27% 3.97 .90 
Q6H. I feel that I am underutilized by XSEDE. (3) 9% (16) 48% (11) 33% (3) 9% (0) 0% 2.42 .79 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (1) 3% (5) 14% (8) 22% (17) 47% (5) 14% 3.56 1.00 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (1) 3% (0) 0% (5) 14% (25) 68% (6) 16% 3.95 .74 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (1) 3% (0) 0% (7) 19% (23) 64% (5) 14% 3.86 .76 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 3% (1) 3% (10) 29% (20) 57% (3) 9% 3.66 .80 
Q7F. I am satisfied with how XSEDE is managed. (1) 3% (2) 5% (10) 27% (18) 49% (6) 16% 3.70 .91 
Q7G. I am satisfied with the direction my program area is going. (1) 3% (1) 3% (7) 19% (21) 57% (7) 19% 3.86 .86 
Q7H. I am satisfied with the direction XSEDE is going, overall. (1) 3% (1) 3% (8) 22% (20) 54% (7) 19% 3.84 .87 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (1) 3% (0) 0% (7) 19% (23) 62% (6) 16% 3.89 .77 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (1) 3% (0) 0% (5) 14% (24) 65% (7) 19% 3.97 .76 
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 Communication and Decision Making, N=38 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.76 .79 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 3% (1) 3% (4) 11% (17) 45% (15) 39% 4.16 .92 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (2) 5% (4) 11% (10) 27% (14) 38% (7) 19% 3.54 1.10 
Q2F. I receive adequate communication about what is happening in 
my program area. (1) 3% (2) 5% (5) 13% (17) 45% (13) 34% 4.03 .97 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 3% (4) 11% (8) 21% (14) 37% (11) 29% 3.79 1.07 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (1) 3% (1) 3% (8) 21% (20) 53% (8) 21% 3.87 .88 
Q3A. XSEDE’s decision making process is efficient. (1) 3% (4) 11% (17) 47% (10) 28% (4) 11% 3.33 .93 
Q3B. I understand how decisions are made within the organization. (2) 6% (6) 17% (11) 31% (12) 33% (5) 14% 3.33 1.10 
Q3C. I have input in decision making that relates to my work. (2) 6% (2) 6% (8) 23% (15) 43% (8) 23% 3.71 1.07 
Q3D. When decisions are made they are effectively communicated 
back to me. (2) 5% (2) 5% (7) 19% (19) 51% (7) 19% 3.73 1.02 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (2) 6% (2) 6% (11) 31% (14) 39% (7) 19% 3.61 1.05 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 3% (2) 6% (3) 8% (19) 53% (11) 31% 4.03 .94 
 
Equity, N=38 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.39 .79 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 3% (0) 0% (4) 11% (8) 21% (25) 66% 4.47 .89 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (3) 8% (14) 39% (19) 53% 4.44 .65 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (1) 3% (4) 11% (12) 33% (19) 53% 4.36 .80 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 6% (15) 42% (19) 53% 4.47 .61 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (3) 8% (14) 39% (19) 53% 4.44 .65 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 3% (3) 8% (16) 44% (16) 44% 4.31 .75 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (4) 11% (16) 46% (15) 43% 4.31 .68 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (1) 3% (0) 0% (1) 3% (2) 6% (32) 89% 4.78 .76 
 
11. If you have any comments regarding discrimination/equity please include them here. N=4, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
− I'm not happy with the uneven treatment of staff by leadership, according to both gender and area of the project.  We have 
some work to do here to improve the situation, I've seen instances where due consideration was not given where it should be 
given.  Sadly, we do not have enough racial and ethnic diversity to say very much about it, outside of the fact that for both 
gender and race/ethnicity, staff seem to treat each other fairly and equitably.  Our strongest suit seems to be our embrace of 
different fields of study/work. 
− One of the reasons why I am in this field is that I feel it is very open to everyone regardless of their race, sexual orientation, 
and age, whatever. 
− XSEDE Is very diverse 
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 Responsiveness, N=38 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.97 .71 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 3% (1) 3% (2) 6% (22) 61% (10) 28% 4.08 .84 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (1) 3% (1) 3% (8) 22% (18) 49% (9) 24% 3.89 .91 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (1) 3% (0) 0% (4) 11% (17) 45% (16) 42% 4.24 .85 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (1) 3% (0) 0% (5) 13% (13) 34% (19) 50% 4.29 .90 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(1) 3% (1) 3% (7) 19% (19) 53% (8) 22% 3.89 .89 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 3% (0) 0% (10) 28% (17) 47% (8) 22% 3.86 .87 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (1) 3% (0) 0% (6) 16% (17) 46% (13) 35% 4.11 .88 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (1) 3% (1) 3% (4) 11% (18) 49% (13) 35% 4.11 .91 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 3% (9) 26% (10) 29% (12) 34% (3) 9% 3.20 1.02 
Q7D. I am satisfied with how my program area is managed. (1) 3% (2) 6% (7) 19% (15) 42% (11) 31% 3.92 1.00 
 
Communication Tools, N=38 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.85 .78 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 3% (6) 18% (12) 35% (10) 29% (5) 15% 3.35 1.04 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (2) 5% (3) 8% (4) 11% (21) 57% (7) 19% 3.76 1.04 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (1) 3% (3) 9% (13) 39% (15) 45% (1) 3% 3.36 .82 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (1) 3% (2) 5% (4) 11% (21) 57% (9) 24% 3.95 .91 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (2) 6% (5) 16% (13) 41% (9) 28% (3) 9% 3.19 1.03 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (1) 3% (1) 3% (6) 16% (17) 46% (12) 32% 4.03 .93 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (1) 3% (0) 0% (0) 0% (11) 29% (26) 68% 4.61 .75 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (1) 3% (2) 6% (5) 14% (17) 47% (11) 31% 3.97 .97 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (1) 3% (3) 8% (5) 14% (18) 50% (9) 25% 3.86 .99 
 
 
Leadership, N=38 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.05 .75 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 3% (1) 3% (5) 14% (20) 54% (10) 27% 4.00 .88 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (1) 3% (1) 3% (6) 17% (18) 51% (9) 26% 3.94 .91 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (1) 3% (1) 3% (4) 11% (17) 47% (13) 36% 4.11 .92 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (1) 3% (0) 0% (4) 11% (21) 55% (12) 32% 4.13 .81 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (1) 3% (0) 0% (5) 14% (21) 60% (8) 23% 4.00 .80 
 
Resources and Support, N=37 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.85 .79 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (2) 6% (1) 3% (4) 11% (16) 46% (12) 34% 4.00 1.06 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 3% (5) 15% (12) 35% (9) 26% (7) 21% 3.47 1.08 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 3% (1) 3% (4) 11% (21) 58% (9) 25% 4.00 .86 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=19, All responses to this item are listed 
below. 
− As  a NICS staff member partially  covered  through  XSEDE I am receiving  conflicting information about  my participation in 
XSEDE and  the funding that covers my time.  It took three months after decision was made last December to inform me that 
the XSEDE funding that covers my activities and time will not be available after the summer.  At the same time I am being 
informed that the part of the project that I work reviewed well and there are no changes planned to it.   It is very difficult plan 
the work and have a trust. 
− Decisions are not always explained.    I don't believe XSEDE has changed much over the past 5 years.  The program does not 
appear to be very adaptable. 
− For better or worse, I generally don't use the XSEDE staff wiki unless I have to. I concede this is probably my problem.    
While I disagree with the statement that "XSEDE's decision making is efficient" I would argue that it should NOT be efficient. 
"Deliberate" (careful) and "effective" (value-added) are more important than efficient (fast, low cost). Moreover, "efficient" is 
possible with small, tightly-coupled groups. XSEDE is decidedly neither, nor should it be.    Regarding funding -- as much as 
we'd like to involve users and "outsiders" in XSEDE activities (e.g. XSEDE conferences) it's hard to do that when we cannot 
usually offer to reimburse even the participants' expenses. 
− I found XSEDE staff wiki not useful as a resource. It's good to have wiki record ongoing work, meeting minutes. But using it in 
the work as resource is not there. Effort is needed to organize wiki pages and make them searchable browsable easily.    I 
didn't see much communication outside of my program area but within XSEDE.    There are plenty of documents there 
describing how decisions should be made. I don't know if they are followed. But how decisions are made doesn't need to be 
exposed to XSEDE staff, either. 
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 − I have a new project manager and I think this new person has much better communication that works well for me.  The new 
manager provides relevant info quickly, very responsive over email and available to chat, shows interest in my work and in 
assisting my work, very professional, gives me freedom to pursuit what's interesting to me.  Thanks for making this positive 
change!  I feel less lost, on my own and more part of a cohesive working group (:    I disagree on the evaluation question 
because actually I don't know how I am evaluated through the XSEDE project.  Would be good to know if XSEDE feels I'm 
doing a good job or not and how I can improve (: 
− I have been trying to influence change in XSEDE, to make it a more nimble, collaborative environment, supporting good 
collaborative interactions with good interaction teams.  This has been a highly frustrating exercise, causing me to severely 
mark down the items on this page.  Our wiki is useless, and the window-redressing/papering over of it does not mask its flaws.  
We can preserve it as a time capsule, but, it does not have any importance in the project.  The project website only serves to 
confuse both users and staff, and needs to either be eliminated or focused on not providing items at odds with the portal.  The 
bit about XSEDE adapting - I wish it was true.  It certainly does not feel that way to me. The bright spot here: the staff are 
wonderful, and my project area leadership is spot-on excellent, and very sympathetic to my concerns.  We just seem to have a 
complete inability to turn what should be spot-on recommendations on improving practices, supported with appropriate tools 
for the job, to reality. 
− I've never found the staff wiki particularly useful.    The XSEDE web site is too cumbersome. I should not have to walk new 
users through the process of getting an allocation and adding new users to their grant as much as I do. This is an indication 
that the site is too complicated and complex for the three things that new users need to do: (1) Get a portal account (2) Apply 
for a simple (starter) grant  (3) Add users to that grant.      I need to attend scientific conferences in my discipline area on a 
regular basis.  XSEDE conference is nice, but does not help me improve my knowledge of new methods to solve problems 
within my scientific domain. 
− It’s unclear to me how past experiences are effectively incorporated within XSEDE decision making processes.  Some 
problems reoccur without adequate time/energy to resolve them in the interim. 
− Travel funding is extremely limited. Staff should be encouraged to travel more and connect with users. Can XSEDE use 
modern collaboration tools?     When will be SciForma dead in XSEDE? 
− For my area, I'm not sure the appreciation (of the area) is that widespread.  There are areas that do appreciate our 
contributions, but it is narrow, deep appreciation, not broad appreciation.  Partly it is the nature of the area, it does not have 
the panache of the other areas of the L2 area we are in; but, certainly, my area has done some very nice things that have 
helped the other areas of XSEDE substantially. I do think that XSEDE has lost touch with what the users need; the comments 
from the review panel and the guidance from the DCL scream this (especially for the stretch goals for the increased budget for 
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 XSEDE2: namely, deliver what users need, and deliver it expeditiously.  Drop whatever they are not asking for and are not 
using). We've got some work to do here! 
− Human nature is such that folks are quicker to ask us to take on new responsibilities than they are to ask what compensating 
responsibilities need to go. Sometimes seems like there's always room for one more 25% FTE tasking... 
− I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle.    Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
− I disagreed with "I feel that I am overcommitted due to my XSEDE work" because I don't think I am. 
− I don't have any idea what my XSEDE level 3 manager thinks of me or the work I do. I don't really focus on that. I focus on 
serving the PIs and their needs. To me, the Level 3s are there to connect me to PIs and research projects. 
− I think XSEDE needs to be a bit more user focused.  Several projects don't seem to be related to user requirements. 
− I'm not underutilized.  I think that is a positive thing. 
− In additional to my previous comment in #4, I am very happy with my project leadership.  This person is very intelligent, show 
tremendous compassion for others, wants what's best for our users and XSEDE and very interested in science and learning 
generally.  I am inspired by my leadership (: 
− It is difficult to balance at times the demands from XSEDE work and other projects. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
12. What could help you complete your XSEDE work more effectively? N=10, All responses to this item are listed below. 
− Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time. 
− As far as ECSS project is concerned, some travel funding should be provided for ECSS staffs to allow them engaging face-to-
face collaboration with the users. 
− Better conference tools. 
− I really need better, project wide collaborative tools, to be more effective.  I've been able to pilot the use of good tools, within 
the constraints of our license terms (number of seats), but have been limited by the number of seats, and lack of XSEDE 
authentication.  It would also help to expand the use of good collaborative tools to a more complete integrated toolsuite, eg, 
integrated wiki/issue system/source control/code review system.  We do WAY too much on an ad hoc basis, and as a result, we 
are horribly inefficient.  Is anyone listening? 
− More involvement from the XSEDE resources users. 
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 − More supercomputers integrated in XSEDE. 
− More time to read scientific literature for new methods, etc. 
− Simplification of our processes. 
− Some travel support to PI's site if necessary. 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=10, All responses to this item are listed below. 
− CUDA, openACC, Big data tools 
− data analytic 
− I think we need training on new SP resources, that is important.  And training on better software engineering practices, this 
would help enormously.  NCAR is outstanding here, they could help with this.  And we need training on proper use of our very 
important database resource, XDCDB.  I want to point out that Lorna Rivera has led a very productive, useful and first class 
effort to come to agreement on queries and their meaning, and documentation of these queries, for queries important to 
produce quarterly report data, we need to build on this and keep going, as well as providing some nuts and bolts training on 
different useful ways to put data into XDCDB and get data back out.  This is one of our crown jewels, it needs the proper 
attention in training to help us all use it to its fullest. 
− project management 
− python programming, visualization scripting 
− Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
− Technical training in new programming languages, paradigms, APIs, etc. 
− The best training for me personally I feel will never be offered through XSEDE. The type of training I find most useful is 
discipline-specific and offered at scientific conferences within my discipline and as stand-alone short-courses. I can pick up 
new programming models, etc. on my own. 
− Visualization (parallel); parallel programming and performance profiling. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
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 14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=38 
Answer Options Percent Count 
Confluence  13% (5) 
Jira 21% (8) 
Google Docs 50% (19) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 16% (6) 
I don't think XSEDE needs additional collaboration tools 21% (8) 
Other 16% (6) 
Other Comments, N=6, All responses to this item are listed below. 
− Google Hangout for meetings & presentations?  It does not require Java and allow user to share their desktop (: 
− Perhaps having staff from different sites spend a week or two on-site at a different XSEDE site to meet people in person and 
explore potential collaboration areas in more depth. 
− Source code repository to support XSEDE work (with policy, this is not a permanent repository for user code!), source code 
review system (eg Gerrit) 
− Trello.     And a GOOD teleconference tool. 
− We need a new modern conference call system. Both the AT&T and Lynx are awful. 
− WebEx -- It's so much better than lync. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=38 
Answer Options Percent Count 
Not likely to leave 45% (17) 
Promotion or other career opportunity 53% (20) 
Family relocation 26% (10) 
Continuing education 11% (4) 
Lack of interest 8% (3) 
Lack of support 5% (2) 
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 Answer Options Percent Count 
Excessive workload 11% (4) 
Insufficient challenge 8% (3) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 3% (1) 
Problems with co-workers 5% (2) 
Insufficient ability to effect meaningful change 3% (1) 
Other  13% (5) 
Other Comments, N=5, All responses to this item are listed below. 
− $$$ 
− More money, but I see that as a reflection on my site, not on XSEDE. 
− Other opportunities, not necessarily career related.  Or, completely change careers. 
− Pursue own research 
− The annual fight to get subcontracts in place. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 23% (7) 
February 3% (1) 
March 7% (2) 
April 0% (0) 
May 10% (3) 
June 3% (1) 
July 23% (7) 
August 10% (3) 
September 13% (4) 
October 3% (1) 
November 3% (1) 
December 0% (0) 
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 N=30 
Year Percent Count 
2011 53% (17) 
2012 25% (8) 
2013 13% (4) 
2014 9% (3) 
2015 0% (0) 
N=32 
20. What is your primary role in XSEDE? N=36 
Answer Options Percent Count 
Staff 86% (31) 
Level 3 manager 14% (5) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=38 
Answer Options Percent Count 
Staff 63% (24) 
User  29% (11) 
Manager 8% (3) 
No affiliation 16% (6) 
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 22. What is your race/ethnicity? (Select all that apply.) N=38 
Answer Options Percent Count 
Not Specified 18% (7) 
Asian  29% (11) 
Hispanic or Latino 5% (2) 
White 47% (18) 
Other URM 0% (0) 
 
23. What is your gender? N=33 
Answer Options Percent Count 
Male  88% (29) 
Female   12% (4) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=3, 
All responses to this item are listed below. 
− I think since most staff do not receive 100% funding through XSEDE, they have to divide their day/week/month between 
projects.  This can be difficult to do for small % like < 20%, especially when there are software development tasks.  Also, I ran 
into staff who doesn't even know what % they are funded by XSEDE so is probably not giving XSEDE adequate time.  It might 
be good to somehow make sure every staff know their funding % and give suggestions on how they can split their work 
day/week.  For example, a 30% funding can set aside 2 days one week and 1 day another week, then repeat, to fulfill their 
XSEDE responsibilities.  I think we all know that people will most likely concentrate on working with those closest to them (i.e. 
their own organization/lab/project) and less likely on something for someone far away, especially when they don't know how 
much time they are supposed to dedicate to that.    Last comment, thanks for doing this survey! 
− I truly hope that we do not have the paper-veneer response to this climate survey that we had for the previous surveys.  I am 
pretty dismayed by the "have all the L3s do something" to address the concerns from the survey in what amounts to a 
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 superficial response.  The problems in the project require focused, detailed, concrete, substantive responses, not a papering 
over the problems. 
− There are far too many meetings, phone calls etc. for the given percentage effort that I am on the XSEDE project for. If I 
attended each and every meeting, phone call etc. I would not be able to get any XSEDE work done. 
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 WBS 1.6 Educational Outreach 
Value and Satisfaction, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.82 .37 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (8) 62% (5) 38% 4.38 .51 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (1) 8% (4) 31% (7) 54% (1) 8% 3.62 .77 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (4) 31% (3) 23% (4) 31% (2) 15% 3.31 1.11 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (5) 42% (5) 42% (2) 17% 3.75 .75 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (0) 0% (11) 85% (2) 15% 4.15 .38 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (1) 8% (10) 77% (2) 15% 4.08 .49 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (1) 8% (7) 58% (4) 33% 4.25 .62 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 8% (1) 8% (7) 54% (4) 31% 4.08 .86 
Q6H. I feel that I am underutilized by XSEDE. (4) 31% (6) 46% (3) 23% (0) 0% (0) 0% 1.92 .76 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (2) 15% (1) 8% (9) 69% (1) 8% 3.69 .85 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (1) 8% (8) 62% (4) 31% 4.23 .60 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (2) 15% (7) 54% (4) 31% 4.15 .69 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 9% (0) 0% (2) 18% (6) 55% (2) 18% 3.73 1.10 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (3) 23% (2) 15% (7) 54% (1) 8% 3.46 .97 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 8% (1) 8% (9) 69% (2) 15% 3.92 .76 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (1) 8% (10) 77% (2) 15% 4.08 .49 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (3) 23% (8) 62% (2) 15% 3.92 .64 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (0) 0% (11) 85% (2) 15% 4.15 .38 
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 Communication and Decision Making, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.72 .53 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 8% (2) 15% (7) 54% (3) 23% 3.92 .86 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 9% (0) 0% (4) 36% (3) 27% (3) 27% 3.64 1.21 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (0) 0% (8) 62% (5) 38% 4.38 .51 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (1) 8% (3) 25% (7) 58% (1) 8% 3.67 .78 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 8% (2) 15% (9) 69% (1) 8% 3.77 .73 
Q3A. XSEDE’s decision making process is efficient. (1) 8% (6) 46% (4) 31% (2) 15% (0) 0% 2.54 .88 
Q3B. I understand how decisions are made within the organization. (0) 0% (3) 23% (4) 31% (5) 38% (1) 8% 3.31 .95 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (1) 8% (10) 77% (2) 15% 4.08 .49 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 8% (1) 8% (3) 23% (6) 46% (2) 15% 3.54 1.13 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (1) 8% (4) 31% (5) 38% (3) 23% 3.77 .93 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (1) 8% (9) 69% (3) 23% 4.15 .55 
 
Equity, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           3.91 .84 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (1) 8% (3) 23% (6) 46% (3) 23% 3.85 .90 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (2) 15% (2) 15% (6) 46% (3) 23% 3.77 1.01 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (2) 15% (1) 8% (4) 31% (6) 46% 4.08 1.12 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (1) 8% (4) 31% (4) 31% (4) 31% 3.85 .99 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (2) 15% (2) 15% (4) 31% (5) 38% 3.92 1.12 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (3) 23% (3) 23% (4) 31% (3) 23% 3.54 1.13 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (3) 23% (2) 15% (4) 31% (4) 31% 3.69 1.18 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (1) 8% (1) 8% (10) 83% 4.75 .62 
 
11. If you have any comments regarding discrimination/equity please include them here. N=4, All responses to this item are listed 
below. 
− Deep rooted problems - lack of diversity in staff and leadership 
− The issue is not project-wide but individuals who don't embrace diversity and as a result are less respectful or cooperative 
when collaborating with diverse groups. This reflects the lack of cultural competency that many of the XSEDE staff lack and 
would be required if they were in industry. 
− There are definitely different behaviors towards different members of our XSEDE staff community that are lined up around 
gender/race-ethnicity/field of study.  These things are hard to define but I feel them there, I think that the trend is positive, but I 
can't point to concrete events that make it positive... 
− We have so few people of color that it is tough to evaluate our organization on this aspect.    I do not think the people with 
expertise in evaluation and project management get proper respect from the people who think themselves to be computer or 
computational scientists. 
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 Responsiveness, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.22 .37 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 11% (3) 33% (5) 56% (0) 0% 3.44 .73 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 9% (8) 73% (2) 18% 4.09 .54 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (4) 31% (9) 69% 4.69 .48 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (0) 0% (4) 31% (9) 69% 4.69 .48 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 9% (0) 0% (8) 73% (2) 18% 4.00 .77 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (2) 18% (3) 27% (3) 27% (3) 27% 3.64 1.12 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (1) 8% (4) 31% (8) 62% 4.54 .66 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (5) 38% (8) 62% 4.62 .51 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (3) 23% (4) 31% (3) 23% (3) 23% 3.46 1.13 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (1) 8% (6) 46% (6) 46% 4.38 .65 
 
Communication Tools, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.92 .36 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (2) 18% (1) 9% (6) 55% (2) 18% 3.73 1.01 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (3) 23% (0) 0% (9) 69% (1) 8% 3.62 .96 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (0) 0% (9) 82% (2) 18% 4.18 .40 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (1) 8% (10) 77% (2) 15% 4.08 .49 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 9% (4) 36% (2) 18% (4) 36% (0) 0% 2.82 1.08 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 9% (1) 9% (9) 82% 4.73 .65 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (1) 8% (5) 38% (7) 54% 4.46 .66 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (2) 15% (1) 8% (9) 69% (1) 8% 3.69 .85 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 8% (2) 15% (8) 62% (2) 15% 3.85 .80 
 
 
Leadership, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.03 .36 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 9% (0) 0% (1) 9% (7) 64% (2) 18% 3.82 1.08 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (2) 15% (2) 15% (8) 62% (1) 8% 3.62 .87 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 9% (5) 45% (5) 45% 4.36 .67 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (1) 8% (9) 69% (3) 23% 4.15 .55 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (0) 0% (10) 77% (3) 23% 4.23 .44 
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 Resources and Support, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.59 .91 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 13% (1) 13% (1) 13% (3) 38% (2) 25% 3.50 1.41 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (3) 23% (1) 8% (9) 69% (0) 0% 3.46 .88 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (2) 15% (2) 15% (6) 46% (3) 23% 3.77 1.01 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=12, All responses to this item are listed 
below. 
− 2h. Project Leadership is not the appropriate place to go to get help with my work.  3a. Mismanagement of the XSEDE grant 
budget has resulted in a domino effect, with the Leadership spending much time resolving the money problems, and having less 
time to spend on the actual work we are doing and direction of the future activities.  3b. I know that Level 2 managers and 
P.I.s at each major partner get together often, but how these two groups overlap and advise on decisions for the Project is 
unclear. Also, I understand that meetings sometimes happen that exclude 1 or more P.I.s, and that is disturbing and should be 
eliminated for such a large, collegial project. 
− Communication during and after decision making by senior leadership is better than before, but overall still not nearly good 
enough. ["Abysmal" to "poor" would be a good way to describe the improvement]. However, I have confidence that the senior 
leadership is addressing this problem and headed in the right direction.    The wiki, on the other hand, remains impossible to 
navigate with no real signs of improvement. And Sciforma should be replaced. 
− Decision making is obtuse    Difficult political problems (those identified by multiple people) do not seem to be addressed - 
they just persist    Entire budget process is absolutely horrendous - input gathering, decision making, money transfers- worst 
aspect of the entire project 
− I feel like the decision-making process is good, and steps are being made to capture action items and make sure that they are 
carried out.  XSEDE is a very self-reflective organization and does spend a lot of time looking for better ways to do things.  I 
think this will be evident in the planning for the next 5 years.    The wiki reorganization has helped me find things outside my 
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 level 3 WBS area.    I have a hard time with preparing reports/SOWs/planning documents, because content is divided between 
SharePoint/wiki/risk registry/sciforma (mostly the first two) and it is easy to "get lost" and asking Mike Northrop or my 
program area leader for help can be a bit daunting -- I worry about turning in things late, wrong, with insufficient data, etc. 
− I work for an XSEDE partner.  I feel that my interactions with XSEDE staff are very good. 
− We have been asked to do more with fewer funds. We are stretched to the limit now. 
− XSEDE's decision making process is slow, often started too late to be effective.  I am not told why certain decisions are made.  
Funding is still an issue both in the awarding of funds and the transferring of funds. 
− 6h. I am utilized by XSEDE just fine, so disagree with this statement!    7f. The financial mismanagement colors everything 
with darker shades, no matter how good our accomplishments are.    7g. My main area has been ripped apart by budget 
reductions, so I feel like we have a down arrow in TEOS. 
− As a member of an XSEDE partner institution, it is sometimes difficult to balance my work for XSEDE and my other work. 
− PIs do not provide clear feedback on what is good and bad.  They listen but provide very little feedback, other than nit-picking 
on details.  Feedback on big picture issues is rarely provided.    Aspects that seem problematic to many seem to persist without 
any real change.    Decision making is obtuse and done behind closed doors.    The PIs need to be clear about what they like 
and don't like - and be clear about how things must change.    Too much emphasis on internals - not enough focus on user 
needs. 
− The PY4 funding situation was not handled well. Information was not communicated effectively and program areas that stayed 
within budget were still subjected to cuts. The lateness of budget decisions and budget amendments caused slowdown in work 
until it was clear the funding was coming. Thus, once again we're left with trying to complete the PY4 work in the last 6 
months of the plan year. 
− XSEDE gives me plenty to do for the amount of time I'm allocated to work on XSEDE work. 
12. What could help you complete your XSEDE work more effectively? N=9, All responses to this item are listed below. 
− A new wiki, or a radical simplification of the one we have. Just cut the stuff that doesn't work and is not read.    A new project 
management tool. 
− A steady budget from year to year. 
− It would be nice to either have more time to work on my XSEDE work, or in-house assistance. 
− Maybe better scheduling and coordination about preparing documents/preparing for meetings (maybe I'm just terrible at 
scheduling and time management), but the report submission tends to remain difficult.  Do I send my XSEDE manager just my 
part?  A template with dozens of pages that will need to be cut out?  Some of the guidance on this tends to be a little skimpy.    
Appendix E: XSEDE Staff Climate Study, 2015 Response: Level 2 Interim Reports        E-61
 Maybe it's the issue that I'm a manager but also end up doing a lot of line staff work, and don't concentrate on the management 
pieces of my responsibility as intensely, which makes it hard to prioritize the management parts. 
− More feedback and assessment. 
− More opportunities for face to face collaboration 
− More time, like many of the staff, I'm balancing XSEDE work and other work obligations. 
− Reporting continues to be required with very short deadlines.  A schedule published well before the deadlines would greatly 
help me to meet the deadlines without the last minute pressure that usually occurs. 
− Sufficient funding going forward 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=7, All responses to this item are listed below. 
− Basics of XSEDE to new staff    too many XSEDE staff know little about the big picture    too many XSEDE staff focus on their 
own SP and forget about the full project 
− Best practices in HPC 
− Good selection already. As many training modules available asynchronously as possible. 
− None 
− RP utilization, changes in architecture and programming models coming down line 
− The training for new resources like Wrangle and Comet have been really helpful. 
− Topics regarding the new hardware coming online -- which we have been getting lately! 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=13 
Answer Options Percent Count 
Confluence  8% (1) 
Jira 0% (0) 
Google Docs 31% (4) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 31% (4) 
I don't think XSEDE needs additional collaboration tools 38% (5) 
Other 23% (3) 
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 Other Comments, N=3, All responses to this item are listed below. 
− Face to face human interaction :) (XSEDE has my favorite conference - let's keep bringing us all together) 
− It is not clear what tools should be used - but current tools are totally inadequate    Sciforma is a complicated beast used by 
very few at a big cost lync is complicated for anyone not at U of Illinois to use 
− Pick ONE good one and then ban use of anything else under any circumstances. Confluence or Google are well recognized as 
the two best options of the list above. (Jia is a lot of things, but a general collaboration tool it is not) 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=13 
Answer Options Percent Count 
Not likely to leave 54% (7) 
Promotion or other career opportunity 46% (6) 
Family relocation 8% (1) 
Continuing education 8% (1) 
Lack of interest 8% (1) 
Lack of support 15% (2) 
Excessive workload 8% (1) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 8% (1) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
Other  8% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Getting old and sicker 
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 19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 9% (1) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 9% (1) 
July 64% (7) 
August 9% (1) 
September 9% (1) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=11 
Year Percent Count 
2011 64% (7) 
2012 27% (3) 
2013 9% (1) 
2014 0% (0) 
2015 0% (0) 
N=11 
20. What is your primary role in XSEDE? N=12 
Answer Options Percent Count 
Staff 50% (6) 
Level 3 manager 50% (6) 
Level 1 or 2 manager 0% (0) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=13 
Answer Options Percent Count 
Staff 23% (3) 
User  31% (4) 
Manager 15% (2) 
No affiliation 46% (6) 
 
22. What is your race/ethnicity? (Select all that apply.) N=13 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 92% (12) 
Other URM 8% (1) 
 
23. What is your gender? N=13 
Answer Options Percent Count 
Male  69% (9) 
Female   31% (4) 
Other 0% (0) 
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 24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
− Stove pipe mentality    Lack of clear decision making    Terrible at handling finances    Lack of real attention to users    budget 
cuts leading to terrible morale - who is next to go?    lack of NSF leadership and direction is hurting morale    NSF needs to 
make a long term commitment - current funding approach leads to lack of innovation, collaboration, opportunities for real 
progress 
− White is not a race/ethnicity. Caucasian is a race/ethnicity 
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 WBS 1.7 TIS 
Value and Satisfaction, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.94 .62 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (6) 43% (8) 57% 4.57 .51 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (6) 43% (4) 29% (4) 29% 3.86 .86 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (1) 8% (3) 23% (9) 69% 4.62 .65 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (1) 7% (3) 21% (8) 57% (2) 14% 3.79 .80 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (0) 0% (10) 71% (4) 29% 4.29 .47 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (2) 14% (5) 36% (7) 50% 4.36 .74 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (2) 14% (5) 36% (7) 50% 4.36 .74 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (2) 14% (3) 21% (3) 21% (6) 43% 3.93 1.14 
Q6H. I feel that I am underutilized by XSEDE. (1) 7% (8) 57% (4) 29% (1) 7% (0) 0% 2.36 .74 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (3) 21% (3) 21% (4) 29% (4) 29% 3.64 1.15 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (3) 21% (5) 36% (6) 43% 4.21 .80 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (3) 21% (3) 21% (4) 29% (4) 29% 3.64 1.15 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (3) 23% (3) 23% (6) 46% (1) 8% 3.38 .96 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (2) 14% (3) 21% (5) 36% (4) 29% 3.79 1.05 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 8% (4) 31% (4) 31% (4) 31% 3.85 .99 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (4) 29% (5) 36% (5) 36% 4.07 .83 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (4) 31% (5) 38% (4) 31% 4.00 .82 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (3) 21% (6) 43% (5) 36% 4.14 .77 
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 Communication and Decision Making, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.75 .68 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (0) 0% (1) 8% (7) 54% (5) 38% 4.31 .63 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (5) 38% (3) 23% (3) 23% (2) 15% 3.15 1.14 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (2) 14% (6) 43% (6) 43% 4.29 .73 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (0) 0% (3) 21% (7) 50% (4) 29% 4.07 .73 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (2) 15% (5) 38% (4) 31% (2) 15% 3.46 .97 
Q3A. XSEDE’s decision making process is efficient. (2) 15% (3) 23% (3) 23% (4) 31% (1) 8% 2.92 1.26 
Q3B. I understand how decisions are made within the organization. (2) 14% (1) 7% (5) 36% (3) 21% (3) 21% 3.29 1.33 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 7% (1) 7% (5) 36% (7) 50% 4.29 .91 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (1) 7% (4) 29% (6) 43% (3) 21% 3.79 .89 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (2) 14% (3) 21% (7) 50% (2) 14% 3.64 .93 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (1) 7% (5) 36% (2) 14% (6) 43% 3.93 1.07 
 
Equity, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.30 .57 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (1) 7% (1) 7% (5) 36% (7) 50% 4.29 .91 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (1) 7% (2) 14% (6) 43% (5) 36% 4.07 .92 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (2) 14% (7) 50% (5) 36% 4.21 .70 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 14% (7) 50% (5) 36% 4.21 .70 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 7% (8) 57% (5) 36% 4.29 .61 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (1) 7% (9) 64% (4) 29% 4.21 .58 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (1) 7% (9) 64% (4) 29% 4.21 .58 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (13) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=3, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
− I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
− It is impossible to provide a response to the race/ethnicity question for an organization that lacks diversity in those areas. 
 
Responsiveness, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.01 .52 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 9% (0) 0% (2) 18% (5) 45% (3) 27% 3.82 1.17 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 9% (8) 73% (2) 18% 4.09 .54 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (2) 14% (5) 36% (7) 50% 4.36 .74 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (3) 23% (4) 31% (6) 46% 4.23 .83 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (1) 8% (8) 62% (4) 31% 4.23 .60 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (3) 25% (6) 50% (3) 25% 4.00 .74 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (2) 14% (6) 43% (6) 43% 4.29 .73 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 8% (2) 15% (5) 38% (5) 38% 4.08 .95 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (6) 43% (7) 50% (1) 7% (0) 0% 2.64 .63 
Q7D. I am satisfied with how my program area is managed. (0) 0% (1) 8% (3) 23% (4) 31% (5) 38% 4.00 1.00 
 
Communication Tools, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.08 .45 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (6) 43% (5) 36% (3) 21% 3.79 .80 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (0) 0% (2) 17% (9) 75% (1) 8% 3.92 .51 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (2) 14% (6) 43% (6) 43% 4.29 .73 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (5) 36% (7) 50% (2) 14% 3.79 .70 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (2) 14% (5) 36% (6) 43% (1) 7% 3.43 .85 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (1) 7% (1) 7% (6) 43% (6) 43% 4.21 .89 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (4) 29% (10) 71% 4.71 .47 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 7% (6) 43% (7) 50% 4.43 .65 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (2) 14% (7) 50% (5) 36% 4.21 .70 
 
 
Leadership, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.29 .54 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 8% (1) 8% (7) 54% (4) 31% 4.08 .86 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 8% (1) 8% (5) 38% (6) 46% 4.23 .93 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (2) 15% (5) 38% (6) 46% 4.31 .75 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (7) 54% (6) 46% 4.46 .52 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (1) 8% (7) 54% (5) 38% 4.31 .63 
 
Resources and Support, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.71 .84 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (2) 17% (1) 8% (3) 25% (6) 50% 4.08 1.16 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (4) 33% (4) 33% (2) 17% (2) 17% 3.17 1.11 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (1) 7% (2) 14% (8) 57% (3) 21% 3.93 .83 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=15, All responses to this item are listed 
below. 
− 1e. The XSEDE staff wiki helps me to communicate effectively with other XSEDE staff. = I do not think of the wiki as a 
communication tool, rather a place to put information where others can look at it when needed.  1j. When I need to, it is easy 
for me to contact XSEDE users. = Although I have never had the need to contact an XSEDE user, I would not know where to 
even start to look for information to contact XSEDE users.  2e. I receive adequate communication about how I will be 
evaluated as an XSEDE staff member. = Although my XSEDE work is included in my annual performance review, nothing was 
communicated about how I would be evaluated as an XSEDE staff member.  2m. I have access to adequate training to conduct 
my XSEDE-related work = There is plenty of XSEDE resource training but no real XSEDE-related work training. 
− Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
and usable for its intended task.   How does XSEDE decide to stop wasting precious staff resource on software that is not 
mature and not usable?    XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get.      Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors?  I thought XSEDE was supposed to start doing this? 
− Having a chance to work with staff from other sites is a large benefit of XSEDE 
− Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
− The one 'disagree' is how I have made choices, not for lack of knowledge.  (Choices made out of either forgetting or feeling 
lack of time to pursue any of the training material.) 
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 − The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need.    XSEDE's training resources are not 
directed toward advanced technical staff.    Time and resources are not generally offered to XSEDE technical staff to help 
learn new skills or to go and take an advanced course outside of XSEDE that could be helpful.    In my experience, easy 
decisions are made fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results 
are not always communicated back to all who need to know.    XSEDE may learn from its experience, but fails to stop doing 
things that no longer make sense, given changes in priorities and user requirements. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− 7e. I am satisfied with how I am evaluated as an XSEDE staff member = I have never had a conversation with anyone on how I 
am evaluated as an XSEDE staff member, or at least those which effect my position/pay. 
− Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete.    Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it.    Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master.    In terms of my time, I would rather that my XSEDE time be spend 
developing solutions to real problems for real users. 
− for our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the testing 
is occasionally surprising, but mostly a grind- just part of the job  Not sure what direction our program area is going, 
especially with cut in funding 
− I am not over-committed nor do I think I am being underutilized.  A good balance overall. 
− I am not overcommitted. 
− Managing a balance between effort for XSEDE and effort at the local site is a problem.  Local site leadership is often unaware 
/ unconcerned about XSEDE work. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
12. What could help you complete your XSEDE work more effectively? N=5, All responses to this item are listed below. 
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 − I think we are being effective now. 
− Less meetings 
− quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
− Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=6, All responses to this item are listed below. 
− 1. Process Diagram Training.  I think it would help XSEDE as a whole is each program area create a process diagram on 
what their area actually does.  After it is created each area would share that with the other program areas, looking for areas 
of overlap or possible collaboration points.  2. NSF Processes and their impact on XSEDE. I do not think that everyone 
understands the NSF process and how important it is for example to get quarterly reports in on time, etc.  Know that process 
and impacts would be very helpful. 
− On-line information/training is sufficient. 
− Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
− Time management and electronic communications (eg wiki) especially with staff in a VO. 
− Training in formal testing methods might be useful for the group. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=14 
Answer Options Percent Count 
Confluence  7% (1) 
Jira 0% (0) 
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 Answer Options Percent Count 
Google Docs 71% (10) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 29% (4) 
I don't think XSEDE needs additional collaboration tools 14% (2) 
Other 36% (5) 
Other Comments, N=5, All responses to this item are listed below. 
− Better video conferencing support for interactions. 
− Face-to-face working meetings that bring together the right people to examine and solve issues. 
− I'd rather do without using the wiki formatting.  Google docs is the way to go. 
− I'm not familiar with Confluence 
− Trello, Skype 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=14 
Answer Options Percent Count 
Not likely to leave 36% (5) 
Promotion or other career opportunity 79% (11) 
Family relocation 14% (2) 
Continuing education 0% (0) 
Lack of interest 14% (2) 
Lack of support 0% (0) 
Excessive workload 0% (0) 
Insufficient challenge 14% (2) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 14% (2) 
Other  7% (1) 
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 Other Comments, N=1, All responses to this item are listed below. 
− XSEDE2 cuts our funding 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 15% (2) 
February 0% (0) 
March 8% (1) 
April 0% (0) 
May 8% (1) 
June 8% (1) 
July 54% (7) 
August 0% (0) 
September 0% (0) 
October 8% (1) 
November 0% (0) 
December 0% (0) 
N=13 
Year Percent Count 
2011 64% (9) 
2012 7% (1) 
2013 29% (4) 
2014 0% (0) 
2015 0% (0) 
N=14 
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 20. What is your primary role in XSEDE? N=14 
Answer Options Percent Count 
Staff 50% (7) 
Level 3 manager 29% (4) 
Level 1 or 2 manager 21% (3) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=14 
Answer Options Percent Count 
Staff 43% (6) 
User  0% (0) 
Manager 14% (2) 
No affiliation 43% (6) 
 
22. What is your race/ethnicity? (Select all that apply.) N=14 
Answer Options Percent Count 
Not Specified 7% (1) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 93% (13) 
Other URM 0% (0) 
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 23. What is your gender? N=13 
Answer Options Percent Count 
Male  85% (11) 
Female   15% (2) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
− I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
− Overall, working on XSEDE has been a good experience. 
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APPENDIX F: XSEDE STAFF CLIMATE STUDY, 2015 RESPONSE: 
LEVEL 3 INTERIM REPORTS 
WBS 1.1.1 Project Management and Reporting ..........................................................................F-1 
WBS 1.1.6 Software Development and Integration ...................................................................F-10 
WBS 1.3.2 UII ...........................................................................................................................F-23 
WBS 1.3.3 User Engagement ....................................................................................................F-32 
WBS 1.4.1 ESRT .......................................................................................................................F-42 
WBS 1.4.2 NIP ..........................................................................................................................F-52 
WBS 1.5.1 ESCC .......................................................................................................................F-62 
WBS 1.5.2 ESSGW ...................................................................................................................F-72 
WBS 1.5.3 ESTEO ....................................................................................................................F-82 
WBS 1.6.1 Education .................................................................................................................F-97 
WBS 1.7.2 Technology Evaluation .........................................................................................F-102 

 WBS 1.1.1 Project Management and Reporting 
Value and Satisfaction, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.76 .33 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (8) 73% (3) 27% 4.27 .47 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (2) 18% (8) 73% (1) 9% 3.91 .54 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (1) 9% (1) 9% (6) 55% (3) 27% 4.00 .89 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (1) 9% (4) 36% (6) 55% (0) 0% 3.45 .69 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 9% (9) 82% (1) 9% 4.00 .45 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (1) 10% (7) 70% (2) 20% 4.10 .57 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (1) 9% (6) 55% (4) 36% 4.27 .65 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (3) 27% (7) 64% (1) 9% 3.82 .60 
Q6H. I feel that I am underutilized by XSEDE. (2) 18% (5) 45% (2) 18% (2) 18% (0) 0% 2.36 1.03 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (0) 0% (1) 10% (3) 30% (5) 50% (1) 10% 3.60 .84 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (0) 0% (10) 91% (1) 9% 4.09 .30 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (0) 0% (1) 9% (1) 9% (8) 73% (1) 9% 3.82 .75 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (3) 43% (2) 29% (2) 29% (0) 0% 2.86 .90 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (3) 27% (4) 36% (4) 36% (0) 0% 3.09 .83 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 10% (2) 20% (6) 60% (1) 10% 3.70 .82 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (2) 20% (3) 30% (3) 30% (2) 20% 3.50 1.08 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (0) 0% (7) 70% (3) 30% 4.30 .48 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (1) 9% (9) 82% (1) 9% 4.00 .45 
 F-1
 Communication and Decision Making, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.64 .56 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 10% (0) 0% (8) 80% (1) 10% 3.90 .74 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (3) 33% (2) 22% (4) 44% (0) 0% 3.11 .93 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (0) 0% (9) 82% (2) 18% 4.18 .40 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (1) 9% (1) 9% (7) 64% (2) 18% 3.91 .83 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (2) 20% (4) 40% (4) 40% (0) 0% 3.20 .79 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (5) 45% (1) 9% (5) 45% (0) 0% 3.00 1.00 
Q3B. I understand how decisions are made within the organization. (0) 0% (3) 27% (2) 18% (5) 45% (1) 9% 3.36 1.03 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (2) 18% (7) 64% (2) 18% 4.00 .63 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 9% (2) 18% (0) 0% (8) 73% (0) 0% 3.36 1.12 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (2) 18% (1) 9% (7) 64% (1) 9% 3.64 .92 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (1) 9% (8) 73% (2) 18% 4.09 .54 
 
Equity, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.41 .44 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (7) 64% (4) 36% (0) 0% 4.36 .50 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (7) 64% (4) 36% (0) 0% 4.36 .50 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (6) 55% (5) 45% (0) 0% 4.45 .52 
F-2        2015 XSEDE Staff Climate Study Report
 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (6) 55% (5) 45% (0) 0% 4.45 .52 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (5) 45% (6) 55% (0) 0% 4.55 .52 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (1) 9% (1) 9% (5) 45% (4) 36% (1) 9% 4.09 .94 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (1) 9% (0) 0% (6) 55% (4) 36% (1) 9% 4.18 .87 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (2) 18% (9) 82% 4.82 .40 
 
11. If you have any comments regarding discrimination/equity please include them here. N=0, All responses to this item are listed 
below. 
Responsiveness, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.21 .47 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (2) 22% (0) 0% (5) 56% (2) 22% 3.78 1.09 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 10% (1) 10% (4) 40% (4) 40% 4.10 .99 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (1) 9% (0) 0% (3) 27% (7) 64% 4.45 .93 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (0) 0% (4) 40% (6) 60% 4.60 .52 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (0) 0% (8) 73% (3) 27% 4.27 .47 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (2) 20% (7) 70% (1) 10% 3.90 .57 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (2) 18% (9) 82% 4.82 .40 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (5) 50% (5) 50% 4.50 .53 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (3) 27% (3) 27% (5) 45% (0) 0% 3.18 .87 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (1) 10% (7) 70% (2) 20% 4.10 .57 
 
Communication Tools, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.12 .23 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (0) 0% (10) 91% (1) 9% 4.09 .30 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (1) 9% (2) 18% (7) 64% (1) 9% 3.73 .79 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (0) 0% (5) 45% (6) 55% 4.55 .52 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (4) 36% (6) 55% (1) 9% 3.73 .65 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (2) 18% (6) 55% (3) 27% (0) 0% 3.09 .70 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (0) 0% (3) 27% (8) 73% 4.73 .47 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (1) 9% (10) 91% 4.91 .30 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 9% (7) 64% (3) 27% 4.18 .60 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (1) 10% (7) 70% (2) 20% 4.10 .57 
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 Leadership, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.15 .50 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (0) 0% (2) 20% (7) 70% (1) 10% 3.90 .57 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 9% (2) 18% (5) 45% (3) 27% 3.91 .94 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 11% (5) 56% (3) 33% 4.22 .67 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (8) 73% (3) 27% 4.27 .47 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (0) 0% (7) 70% (3) 30% 4.30 .48 
 
Resources and Support, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.36 1.05 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 11% (1) 11% (2) 22% (4) 44% (1) 11% 3.33 1.22 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 11% (3) 33% (2) 22% (3) 33% (0) 0% 2.78 1.09 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 9% (0) 0% (3) 27% (5) 45% (2) 18% 3.64 1.12 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=6, All responses to this item are listed below. 
− Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
and usable for its intended task.   How does XSEDE decide to stop wasting precious staff resource on software that is not 
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 mature and not usable?    XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get.      Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors?  I thought XSEDE was supposed to start doing this? 
− I don't use the wiki to communicate with other staff. 
− I'm not sure who is evaluated as an XSEDE staff member nor the process for doing so. It's also unclear what the results of an 
evaluation would be, since I don't get much of a sense of accountability within XSEDE. 
− XSEDE training materials are irrelevant to the few needs that I might have. 
− I am definitely not underutilized. 
− Sometimes there is too much to do -- I am not underutilized. 
12. What could help you complete your XSEDE work more effectively? N=2, All responses to this item are listed below. 
− More open and honest communication from XSEDE project leadership 
− Nothing comes to mind. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=1, All responses to this item are listed below. 
− None. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=11 
Answer Options Percent Count 
Confluence  18% (2) 
Jira 0% (0) 
Google Docs 36% (4) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 18% (2) 
I don't think XSEDE needs additional collaboration tools 18% (2) 
Other 36% (4) 
Other Comments, N=4, All responses to this item are listed below. 
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 − Better video conferencing support for interactions. 
− I don't know much about collaboration tools.  However, Google Docs is not useful to me because its tools appear to lack the 
facility of the comparable MS Office tools so I have never tried to learn how to use it effectively.  I never heard of Confluence.  
JIRA appears not to be oriented to my needs but the SD&I leadership people with whom I work make excellent use of it.  
SharePoint and email work well enough for my needs. 
− I don't know that XSEDE needs another collaboration tool, but it could use something better than Google Docs. I'm not a big 
fan of SharePoint, but it seems to make as much sense as anything else and works (most of time), though it doesn't support 
concurrent editing. 
− I think we need to figure out how best to use the tools that we have 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=11 
Answer Options Percent Count 
Not likely to leave 18% (2) 
Promotion or other career opportunity 55% (6) 
Family relocation 0% (0) 
Continuing education 0% (0) 
Lack of interest 18% (2) 
Lack of support 18% (2) 
Excessive workload 0% (0) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 18% (2) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 9% (1) 
Other  36% (4) 
Other Comments, N=4, All responses to this item are listed below. 
− Additional budget cuts 
− Retirement 
− Retirement. 
− XSEDE2 cuts our funding 
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 19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 0% (0) 
February 0% (0) 
March 11% (1) 
April 22% (2) 
May 11% (1) 
June 0% (0) 
July 44% (4) 
August 0% (0) 
September 0% (0) 
October 11% (1) 
November 0% (0) 
December 0% (0) 
N=9 
Year Percent Count 
2011 70% (7) 
2012 10% (1) 
2013 20% (2) 
2014 0% (0) 
2015 0% (0) 
N=10 
20. What is your primary role in XSEDE? N=11 
Answer Options Percent Count 
Staff 36% (4) 
Level 3 manager 27% (3) 
Level 1 or 2 manager 36% (4) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=11
Answer Options Percent Count 
Staff 27% (3) 
User 9% (1) 
Manager 27% (3) 
No affiliation 36% (4) 
22. What is your race/ethnicity? (Select all that apply.) N=11
Answer Options Percent Count 
Not Specified 0% (0) 
Asian 0% (0) 
Hispanic or Latino 0% (0) 
White 91% (10) 
Other URM 9% (1) 
23. What is your gender? N=11
Answer Options Percent Count 
Male 82% (9) 
Female  18% (2) 
Other 0% (0) 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=0,
All responses to this item are listed below. 
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 WBS 1.1.6 Software Development and Integration 
Value and Satisfaction, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.76 .33 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 8% (4) 31% (8) 62% 4.27 .47 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (1) 8% (2) 15% (4) 31% (6) 46% 3.91 .54 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (3) 27% (4) 36% (4) 36% 3.87 .63 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (1) 8% (4) 31% (6) 46% (2) 15% 4.54 .66 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 8% (7) 54% (5) 38% 4.15 .99 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (1) 8% (2) 17% (7) 58% (2) 17% 4.09 .83 
Q6E. I feel like I am really part of XSEDE. (0) 0% (1) 8% (3) 23% (5) 38% (4) 31% 3.69 .85 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 8% (4) 31% (5) 38% (3) 23% 4.31 .63 
Q6H. I feel that I am underutilized by XSEDE. (1) 8% (5) 38% (6) 46% (1) 8% (0) 0% 3.83 .83 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. (0) 0% (3) 23% (1) 8% (7) 54% (2) 15% 3.92 .95 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (1) 8% (7) 54% (5) 38% 3.77 .93 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities (0) 0% (1) 8% (1) 8% (9) 69% (2) 15% 2.54 .78 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (1) 8% (3) 23% (7) 54% (2) 15% 3.62 1.04 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (2) 15% (3) 23% (7) 54% (1) 8% 4.31 .63 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (3) 23% (8) 62% (2) 15% 3.92 .76 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (1) 8% (3) 25% (6) 50% (2) 17% 3.77 .83 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 15% (9) 69% (2) 15% 3.54 .88 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (1) 8% (2) 15% (7) 54% (3) 23% 3.92 .64 
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 Communication and Decision Making, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.81 .72 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 8% (1) 8% (4) 31% (7) 54% 4.31 .95 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (2) 15% (3) 23% (3) 23% (5) 38% 3.85 1.14 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (2) 15% (6) 46% (5) 38% 4.23 .73 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 8% (0) 0% (2) 15% (9) 69% (1) 8% 3.69 .95 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 9% (4) 36% (3) 27% (3) 27% 3.73 1.01 
Q3A. XSEDE’s decision making process is efficient. (1) 8% (4) 31% (4) 31% (3) 23% (1) 8% 2.92 1.12 
Q3B. I understand how decisions are made within the organization. (1) 8% (1) 8% (3) 25% (5) 42% (2) 17% 3.50 1.17 
Q3C. I have input in decision making that relates to my work. (0) 0% (2) 15% (1) 8% (6) 46% (4) 31% 3.92 1.04 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (2) 15% (3) 23% (4) 31% (4) 31% 3.77 1.09 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (2) 15% (1) 8% (6) 46% (4) 31% 3.92 1.04 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (1) 8% (2) 17% (7) 58% (2) 17% 3.83 .83 
 
Equity, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.53 .47 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (0) 0% (4) 31% (9) 69% 4.69 .48 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 8% (5) 38% (7) 54% 4.46 .66 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (1) 8% (6) 46% (6) 46% 4.38 .65 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 8% (6) 46% (6) 46% 4.38 .65 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (7) 54% (6) 46% 4.46 .52 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (1) 8% (6) 46% (6) 46% 4.38 .65 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (0) 0% (7) 54% (6) 46% 4.46 .52 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (13) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− I have never felt any kind of discrimination. From senior scientists to junior support guys the people are friendly and 
supportive. 
− I have not noticed or experienced any discrimination at XSEDE. 
Responsiveness, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.22 .40 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (1) 14% (4) 57% (2) 29% 4.14 .69 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 8% (7) 54% (5) 38% 4.31 .63 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (1) 8% (4) 31% (8) 62% 4.54 .66 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (3) 23% (1) 8% (9) 69% 4.46 .88 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (2) 15% (7) 54% (4) 31% 4.15 .69 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (1) 8% (1) 8% (8) 67% (2) 17% 3.92 .79 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (1) 8% (4) 31% (8) 62% 4.54 .66 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (1) 8% (4) 31% (8) 62% 4.54 .66 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 8% (3) 23% (4) 31% (2) 15% (3) 23% 3.23 1.30 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (1) 8% (7) 54% (5) 38% 4.31 .63 
 
Communication Tools, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.09 .50 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (3) 23% (7) 54% (3) 23% 4.00 .71 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (0) 0% (4) 31% (8) 62% (1) 8% 3.77 .60 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (3) 23% (8) 62% (2) 15% 3.92 .64 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (3) 23% (7) 54% (3) 23% 4.00 .71 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 8% (4) 31% (5) 38% (3) 23% 3.77 .93 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (1) 8% (1) 8% (7) 54% (4) 31% 4.08 .86 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (5) 38% (8) 62% 4.62 .51 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 8% (6) 46% (6) 46% 4.38 .65 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (1) 8% (8) 62% (4) 31% 4.23 .60 
 
Leadership, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.18 .68 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 8% (2) 15% (4) 31% (6) 46% 4.15 .99 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 8% (2) 17% (5) 42% (4) 33% 4.00 .95 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (1) 9% (0) 0% (4) 36% (6) 55% 4.36 .92 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (1) 8% (9) 69% (3) 23% 4.15 .55 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (1) 8% (7) 58% (4) 33% 4.25 .62 
 
Resources and Support, N=13 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.58 1.05 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (2) 15% (2) 15% (0) 0% (3) 23% (6) 46% 3.69 1.60 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (4) 40% (4) 40% (1) 10% (1) 10% 2.90 .99 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 8% (1) 8% (2) 15% (6) 46% (3) 23% 3.69 1.18 
F-14        2015 XSEDE Staff Climate Study Report
  
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=13, All responses to this item are listed 
below. 
− I have a limited view of the big picture of XSEDE and do not know if NSF is driving some things but it seems as though some 
software and infrastructure projects are pushed into XSEDE for political reasons and not based on user demand. 
− Local site supervision (Blue Waters) likes to express disdain or dismiss XSEDE as not-relevant. 
− Regarding getting what I need to do my job, it seems that in general my responsibilities only become flushed out when I am 
engaged in an activity.  At that point, my responsibilities for the activity are partially know, but often further requirements 
start emerging as the activity progresses.  There does not seem to be a resource where I can learn about what I will need 
ahead of the activity.    Regarding both what is expected of me as a staff member and how I am evaluated, I am fairly well in 
the dark on both.  I know that some performance metrics involve KPIs, but I do not know how those KPIs apply directly to me 
and how my performance is being judged.  I do not know of any performance evaluation process.  I do not know what my 
general, overall responsibilities as an XSEDE staff member are.  When I have heard the KPIs listed, they seem to be mostly 
about responsiveness to user or staff requests, and about how closely activities meet their schedule.  But my capability to affect 
how closely I hit the dates scheduled for my activity is not really present; I can affect the specific things that I am delivering, 
but I cannot affect the process by which they are evaluated, and that takes a really long time for some activities, especially 
once the deliverables for those activities hit Operations.  We have provided updated deliverables for previous activities, and it 
has taken multiple weeks just to get the updates made available on the Operations website.  But testing a new activity is 
especially sluggish, and can take multiple months before the testing is even started, and then the testing itself can take several 
weeks.  So, basically most of the KPIs I know of measure only overall cumulative performance and say nothing about my 
personal effectiveness.    Regarding XSEDE's decision making process, this is very opaque to me.  For example, we were 
assured we would not lose any funding in our small part of XSEDE's overall budget, but we were ultimately docked almost a 
whole FTE.  This is despite our working really hard to provide the best releases possible, with an already fairly limited budget 
for personnel.  So, this example just illustrates that we don't seem to be part of the decision making process in many cases, or 
that decisions are made and then arbitrarily can be switched around afterwards.    Further, decision making in SD&I seems to 
be a bit confused.  In many cases, it seems like Operations is the only customer considered, rather than the end users being 
considered the customers who form our user base.  Certainly we should try to make our software deliverables congenial to 
Operations, but the end user is who we really should be caring about.  It seems like an increase in customer focus on the 
_real_ customers would improve the software we deliver.  This focus on Operations seems to lead to a state where the 
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 developers have less input in some important decisions about their software than they should have.  It also seems to lead to a 
very lethargic update cycle, where updates are only welcomed about once an increment (or years) and then are deployed 
glacially sometime after that, if ever.  Is it really necessary to run the full test plan on a product in its entirety to exercise every 
single feature when only a particular feature has been updated?  That seems to be the impression we are gathering about our 
updates, whereas it would be really nice if we could patch the live system faster when it's an emergency, or if a new version is 
available with very specific new features that would be valuable in the live system.  Currently, the update cannot be performed 
without an entire cycle of SD&I testing and then Ops testing, seemingly by running every test that's ever been thought of in the 
past...    One way in which XSEDE could help this is to make an automated testing system available, which would run 
regression tests on the software features in a new release.  This could ease the time required for manual testing a large 
amount, and also provide a level of assurance about the new release without such a huge expenditure of human resources.  
This was discussed a year or more ago, but seems to have died on the vine.    Recent efforts to develop the software releases in 
a more agile manner seem to have met some success.  If there were a similar agile process that Operations could follow to 
increase their uptake speed on testing out and installing products from SD&I, that would ease a lot of the "deliverable traffic 
jam" issues that seem to be occurring there. 
− Sometimes, email communication with people outside of my program area isn't replied at all. 
− The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need.    XSEDE's training resources are not 
directed toward advanced technical staff.    Time and resources are not generally offered to XSEDE technical staff to help 
learn new skills or to go and take an advanced course outside of XSEDE that could be helpful.    In my experience, easy 
decisions are made fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results 
are not always communicated back to all who need to know.    XSEDE may learn from its experience, but fails to stop doing 
things that no longer make sense, given changes in priorities and user requirements. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− There is no message from XSEDE leadership as to why we do things.  We are just told to do them.  It would be nice to know 
why something like Identity Management which is a lot of work is being done at all beyond rumors of friendships among 
XSEDE leadership and those providing software. 
− XSEDE has very little staff training material.  A significant challenge for XSEDE staff is that sometimes their site supervision 
is not involved in XSEDE. XSEDE needs to think about how to deal with staff development and evaluation when this happens. 
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 − Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete.    Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it.    Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master.    In terms of my time, I would rather that my XSEDE time be spend 
developing solutions to real problems for real users. 
− Blue Waters could care less about my work for XSEDE. 
− I wrote that I strongly agree that I my time is overcommitted to XSEDE, which has been true for most of my time with XSEDE.  
The reason mainly seems to be the combination of my existing responsibilities with the XSEDE activity approach.  In my local 
job, I am responsible for a majority of bug fixes and enhancements in the software code base.  I also need to document those 
features that I have added or changed.  Then for my XSEDE responsibilities, I need to create all of the documents required for 
an activity.  These include producing the design, the user-facing documentation, the admin documentation, the test plan, the 
deployment plan, the software deliverables, as well as updating the JIRA site for the activity, creating bug fixes, assisting 
SD&I during testing, and assisting Ops during testing.  I may have forgotten a deliverable or a responsibility in that list.  Just 
the sheer number of documents and processes required for an activity is a full time job, not to mention that generally the 
feature should work in the software before the XSEDE activity even starts (unless the activity really is starting from scratch 
with a design).  If one is working back-to-back XSEDE activities, there seems to really be no time for anything else, and life is 
quite a grind.  Further, the impulse for people to try to shovel more into an incremental release (which should just be a 
bundling up of the software in its current state) means that the incremental updates turn into a death march, where both new 
features are being added while at the same time regression testing is trying to be done to ensure nothing got broken.  So, one 
change I would recommend is that an incremental update activity be just that; it is simply the testing of a new release.  If there 
is any new development, this should be put into a separate activity.  Otherwise, the incremental update activity can take an 
unbearably long time and can be thoroughly exhausting at the physical, mental and emotional levels (as I have experienced 
with a recent incremental update activity that did in fact require us to implement a new feature at the same time). 
− Local site is perfectly happy to assign 100% XSEDE work and another 70% to other projects not even counting local site 
work.    XSEDE wants to get bigger and bigger while funding is essentially reduced, so we hear do all the work you have been 
doing and more for less funding.  XSEDE management should be more forthcoming about why it is important to integrate all 
college campuses, etc. when there is more than enough work to deal with ~10 sites as it is now.  There is never any guidance 
as to why things are important and it feels like busy work being piled on for no good reason. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
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 12. What could help you complete your XSEDE work more effectively? N=6, All responses to this item are listed below. 
− Almost the support and tools are fantastic but sometimes we do need test resources which are not readily available. 
− Better staff collaboration tools 
− It would be great if XSEDE could get more of its own staff using common tools (offering a palette and letting everybody pick 
something different doesn't work out so well). 
− Less meetings 
− Less overhead, fewer required documents, simpler more agile processes.  More support for automated testing.  More focus on 
the _real_ customer in deliverables rather than "tiptoeing around eggshells" to appease Operations. 
− More focus on why we are doing things. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=4, All responses to this item are listed below. 
− I would strongly recommend to bring on topics related to federated identity and management. It will help technology providers 
to not only learn about the architecture but also encourage them to aid in developing or adapting next generation 
infrastructure and cross organizational security models.    - Also I felt if there are more staff trainings related to application 
related requirements that would easily provide a feedback to technology providers. This may result in the form of better 
requirements and which may end up to better scientific tools.     - Moreover, the tools need to manage large data sets and data 
repositories in combination with computing middle wares and with adequate information publishing frameworks that may 
support the discovery of available services in a robust manner. 
− I don't think training is an issue. 
− Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
− There have been several interesting training opportunities that I was interested in, but felt too busy to take on.  Courses in 
parallel programming, algorithm parallelization, and batch processing systems would be most useful to me. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=13 
Answer Options Percent Count 
Confluence  15% (2) 
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 Answer Options Percent Count 
Jira 38% (5) 
Google Docs 69% (9) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 0% (0) 
I don't think XSEDE needs additional collaboration tools 31% (4) 
Other 38% (5) 
Other Comments, N=5, All responses to this item are listed below. 
− Cross-platform system for conferencing.  The dependence on Lync from Microsoft leaves Unix and Linux users unsupported.  
The old option for conferencing actually did work on Linux, so Lync was a step backwards for us Unix folks. 
− Email 
− Face-to-face working meetings that bring together the right people to examine and solve issues. 
− Pick 1 and get us all to use it. 
− Some sort of discussion/collaboration forum that spans both topics of interest to staff and those of interest to users. This forum 
should be very well organized so that users and staff can easily find forums of interest to them. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=13 
Answer Options Percent Count 
Not likely to leave 31% (4) 
Promotion or other career opportunity 69% (9) 
Family relocation 23% (3) 
Continuing education 8% (1) 
Lack of interest 23% (3) 
Lack of support 8% (1) 
Excessive workload 31% (4) 
Insufficient challenge 15% (2) 
Problems with XSEDE leadership 15% (2) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
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 Answer Options Percent Count 
Insufficient ability to effect meaningful change 15% (2) 
Other  15% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Feeling generally blocked from our software ever being deployed effectively, and feeling abused by the continual drumbeat of 
"your software and documentation suck" from operations, including an invasion of an SD&I meeting at XSEDE14 by Victor to 
say our funding should be revoked.  This is not normal, and seems actively hostile and puerile.  I was unlucky enough to be 
there to hear his tirade, though my manager was not. 
− Pressure from non-XSEDE side to ditch XSEDE and join the Borg collective. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 23% (3) 
February 8% (1) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 0% (0) 
July 23% (3) 
August 8% (1) 
September 8% (1) 
October 8% (1) 
November 0% (0) 
December 0% (0) 
N=10 
Year Percent Count 
2011 70% (7) 
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Year Percent Count 
2012 20% (2) 
2013 10% (1) 
2014 0% (0) 
2015 0% (0) 
N=10 
20. What is your primary role in XSEDE? N=12
Answer Options Percent Count 
Staff 75% (9) 
Level 3 manager 25% (3) 
Level 1 or 2 manager 0% (0) 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=12
Answer Options Percent Count 
Staff 62% (8) 
User 0% (0) 
Manager 8% (1) 
No affiliation 23% (3) 
22. What is your race/ethnicity? (Select all that apply.) N=13
Answer Options Percent Count 
Not Specified 38% (5) 
Asian 8% (1) 
Hispanic or Latino 8% (1) 
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 Answer Options Percent Count 
White 46% (6) 
Other URM 0% (0) 
 
23. What is your gender? N=9 
Answer Options Percent Count 
Male  78% (7) 
Female   22% (2) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
− I wish XSEDE and Blue Waters could become friends.  It would make James Earl Jones exceedingly happy. 
− Most of the people I interact with at XSEDE are great, with a few exceptions I may have noted above.  In general, it is a proud 
thing to be part of a large science-based project aimed at providing researchers with assistance and tools for their research.  I 
wish that our software was considered to be more a part of the solution than it currently is. 
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WBS 1.3.2 UII 
Value and Satisfaction, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score 3.76 .53 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 13% (5) 63% (2) 25% 4.13 .64 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (1) 13% (2) 25% (3) 38% (2) 25% 3.75 1.04 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (3) 38% (4) 50% (1) 13% 3.75 .71 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (3) 38% (4) 50% (1) 13% 3.75 .71 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 13% (5) 63% (2) 25% 4.13 .64 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (3) 38% (3) 38% (2) 25% 3.88 .83 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (1) 13% (5) 63% (2) 25% 4.13 .64 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (2) 25% (5) 63% (1) 13% 3.88 .64 
Q6H. I feel that I am underutilized by XSEDE. (1) 13% (4) 50% (2) 25% (1) 13% (0) 0% 2.38 .92 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (1) 13% (1) 13% (4) 50% (2) 25% 3.88 .99 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (2) 33% (2) 33% (2) 33% 4.00 .89 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (1) 13% (6) 75% (1) 13% 4.00 .53 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (4) 50% (3) 38% (1) 13% 3.63 .74 
Q7F. I am satisfied with how XSEDE is managed. (1) 13% (0) 0% (4) 50% (2) 25% (1) 13% 3.25 1.16 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (2) 25% (4) 50% (2) 25% 4.00 .76 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (4) 50% (4) 50% (0) 0% 3.50 .53 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 25% (4) 50% (2) 25% 4.00 .76 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (3) 38% (4) 50% (1) 13% 3.75 .71 
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Communication and Decision Making, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score 3.26 .70 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 13% (1) 13% (0) 0% (5) 63% (1) 13% 3.50 1.31 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (1) 14% (1) 14% (4) 57% (1) 14% 3.71 .95 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (1) 13% (1) 13% (5) 63% (1) 13% 3.75 .89 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 13% (0) 0% (1) 13% (5) 63% (1) 13% 3.63 1.19 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (4) 67% (2) 33% (0) 0% 3.33 .52 
Q3A. XSEDE’s decision making process is efficient. (2) 25% (1) 13% (5) 63% (0) 0% (0) 0% 2.38 .92 
Q3B. I understand how decisions are made within the organization. (1) 13% (3) 38% (3) 38% (0) 0% (1) 13% 2.63 1.19 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 13% (3) 38% (3) 38% (1) 13% 3.50 .93 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 13% (0) 0% (4) 50% (2) 25% (1) 13% 3.25 1.16 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (2) 25% (1) 13% (3) 38% (2) 25% (0) 0% 2.63 1.19 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (1) 13% (0) 0% (5) 63% (2) 25% 4.00 .93 
Equity, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score 4.66 .41 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (0) 0% (1) 13% (7) 88% 4.88 .35 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (0) 0% (3) 38% (5) 63% 4.63 .52 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (0) 0% (3) 38% (5) 63% 4.63 .52 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (3) 38% (5) 63% 4.63 .52 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (3) 38% (5) 63% 4.63 .52 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (0) 0% (4) 50% (4) 50% 4.50 .53 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (0) 0% (4) 50% (4) 50% 4.50 .53 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (7) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=0, All responses to this item are listed 
below. 
Responsiveness, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.00 .44 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (1) 14% (4) 57% (2) 29% 4.14 .69 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (1) 13% (0) 0% (2) 25% (2) 25% (3) 38% 3.75 1.39 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (4) 50% (4) 50% 4.50 .53 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (0) 0% (2) 25% (6) 75% 4.75 .46 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(1) 13% (0) 0% (2) 25% (2) 25% (3) 38% 3.75 1.39 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 13% (1) 13% (1) 13% (3) 38% (2) 25% 3.50 1.41 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (5) 63% (3) 38% 4.38 .52 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (4) 57% (3) 43% 4.43 .53 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (4) 50% (2) 25% (2) 25% (0) 0% 2.75 .89 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (1) 13% (4) 50% (3) 38% 4.25 .71 
 
Communication Tools, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.82 .56 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (2) 29% (2) 29% (3) 43% 4.14 .90 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (0) 0% (1) 13% (5) 63% (2) 25% 4.13 .64 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (1) 14% (1) 14% (3) 43% (2) 29% 3.86 1.07 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (1) 13% (4) 50% (3) 38% 4.25 .71 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 14% (3) 43% (1) 14% (2) 29% 3.57 1.13 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (1) 14% (1) 14% (1) 14% (4) 57% (0) 0% 3.14 1.21 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (1) 13% (3) 38% (4) 50% 4.38 .74 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 13% (2) 25% (4) 50% (1) 13% 3.63 .92 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 13% (3) 38% (3) 38% (1) 13% 3.50 .93 
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Leadership, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.95 .48 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 13% (2) 25% (4) 50% (1) 13% 3.63 .92 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (2) 25% (5) 63% (1) 13% 3.88 .64 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 13% (6) 75% (1) 13% 4.00 .53 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (6) 75% (2) 25% 4.25 .46 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (2) 25% (4) 50% (2) 25% 4.00 .76 
 
Resources and Support, N=8 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.54 .50 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (0) 0% (5) 71% (2) 29% 4.29 .49 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (2) 33% (4) 67% (0) 0% (0) 0% 2.67 .52 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (1) 13% (2) 25% (3) 38% (2) 25% 3.75 1.04 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=5, All responses to this item are listed below. 
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 − Some of the decisions (i.e. architecture and the globus proposal for identity management "improvements") were neither 
efficient nor well communicated or transparent. I'm probably beating a dead horse on the architecture one, but just in case I'm 
not, that whole section needs to be thrown away and rebooted.     WRT to the globus identity project, it's pretty clear that they 
just wanted to leverage XSEDE funding to develop some of their vaporware. Yet they claimed that the product existed already. 
If NSF looked into that and the way it came about, I think people would lose their jobs and potentially their careers.     SD&I is 
a massive waste, and yet it went on for years and years and years. Same with architecture and Grimshaw's awful products. 
Instead of just cutting those lose and moving on, we wasted millions of dollars on them. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− XSEDE seems very slow in reacting to developments and enacting real change. Many procedures seem bloated. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
− Some program areas publish APIs with output errors (e.g. malformed xml and malformed json) and refuse to fix them. I wish 
that these program areas would take better care of the pieces of infrastructure that they maintain. 
12. What could help you complete your XSEDE work more effectively? N=2, All responses to this item are listed below. 
− Fewer robber/barons like the globus team. 
− Less meetings 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=1, All responses to this item are listed below. 
− No need. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=8 
Answer Options Percent Count 
Confluence  13% (1) 
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 Answer Options Percent Count 
Jira 50% (4) 
Google Docs 38% (3) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 25% (2) 
I don't think XSEDE needs additional collaboration tools 25% (2) 
Other 0% (0) 
Other Comments, N=0, All responses to this item are listed below. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=8 
Answer Options Percent Count 
Not likely to leave 50% (4) 
Promotion or other career opportunity 63% (5) 
Family relocation 0% (0) 
Continuing education 0% (0) 
Lack of interest 0% (0) 
Lack of support 13% (1) 
Excessive workload 0% (0) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
Other  25% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Not challenged 
− Retirement 
19. When did you become an XSEDE-funded staff member?  
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 Month Percent Count 
January 20% (1) 
February 0% (0) 
March 0% (0) 
April 20% (1) 
May 0% (0) 
June 0% (0) 
July 40% (2) 
August 0% (0) 
September 0% (0) 
October 0% (0) 
November 20% (1) 
December 0% (0) 
N=5 
Year Percent Count 
2011 80% (4) 
2012 0% (0) 
2013 20% (1) 
2014 0% (0) 
2015 0% (0) 
N=5 
20. What is your primary role in XSEDE? N=8 
Answer Options Percent Count 
Staff 88% (7) 
Level 3 manager 13% (1) 
Level 1 or 2 manager 0% (0) 
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 21. What was your affiliation with TeraGrid? (Select all that apply.) N=8 
Answer Options Percent Count 
Staff 63% (5) 
User  0% (0) 
Manager 0% (0) 
No affiliation 38% (3) 
 
22. What is your race/ethnicity? (Select all that apply.) N=8 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 100% (8) 
Other URM 0% (0) 
 
23. What is your gender? N=8 
Answer Options Percent Count 
Male  63% (5) 
Female   38% (3) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=0, 
All responses to this item are listed below. 
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 WBS 1.3.3 User Engagement 
Value and Satisfaction, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.76 .47 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (2) 22% (5) 56% (2) 22% 4.44 .53 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (1) 11% (3) 33% (2) 22% (3) 33% 3.56 .88 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (2) 22% (2) 22% (5) 56% 3.67 1.12 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (2) 22% (5) 56% (2) 22% 3.56 .73 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (4) 44% (4) 44% (1) 11% (0) 0% 4.00 .71 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (1) 11% (6) 67% (2) 22% 3.78 1.09 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (2) 25% (4) 50% (2) 25% 4.33 .87 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 11% (3) 33% (5) 56% (0) 0% 4.00 .71 
Q6H. I feel that I am underutilized by XSEDE. (0) 0% (0) 0% (5) 56% (3) 33% (1) 11% 2.67 .71 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (0) 0% (5) 56% (4) 44% (0) 0% 4.11 .60 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (1) 11% (3) 33% (5) 56% (0) 0% 4.00 .76 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (3) 33% (3) 33% (3) 33% 3.44 .73 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (4) 44% (2) 22% (3) 33% 3.56 .73 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (0) 0% (2) 22% (7) 78% (0) 0% 3.44 .53 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (2) 22% (5) 56% (2) 22% 3.44 .73 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (1) 11% (3) 33% (2) 22% (3) 33% 4.00 .87 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 22% (2) 22% (5) 56% 3.89 .93 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (2) 22% (5) 56% (2) 22% 3.78 .44 
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 Communication and Decision Making, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.53 .44 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 11% (1) 11% (7) 78% (0) 0% 3.67 .71 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (1) 11% (3) 33% (5) 56% (0) 0% 3.44 .73 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (2) 22% (6) 67% (1) 11% 3.89 .60 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (0) 0% (2) 22% (6) 67% (1) 11% 3.89 .60 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (2) 25% (6) 75% (0) 0% 3.75 .46 
Q3A. XSEDE’s decision making process is efficient. (1) 11% (1) 11% (6) 67% (1) 11% (0) 0% 2.78 .83 
Q3B. I understand how decisions are made within the organization. (1) 11% (3) 33% (3) 33% (2) 22% (0) 0% 2.67 1.00 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 11% (2) 22% (4) 44% (2) 22% 3.78 .97 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (0) 0% (6) 67% (3) 33% (0) 0% 3.33 .50 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (1) 11% (4) 44% (3) 33% (1) 11% 3.44 .88 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (1) 11% (4) 44% (4) 44% 4.33 .71 
 
Equity, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.30 .52 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (2) 22% (0) 0% (7) 78% (2) 22% 4.56 .88 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (1) 11% (5) 56% (3) 33% (1) 11% 4.22 .67 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (2) 22% (4) 44% (3) 33% (2) 22% 4.11 .78 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (6) 67% (3) 33% (0) 0% 4.33 .50 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (1) 11% (5) 56% (3) 33% (1) 11% 4.22 .67 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (7) 78% (2) 22% (0) 0% 4.22 .44 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 11% (6) 67% (2) 22% (1) 11% 4.11 .60 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (7) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
− I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
Responsiveness, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.03 .39 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (0) 0% (6) 75% (2) 25% 4.25 .46 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 11% (5) 56% (3) 33% 4.22 .67 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (5) 56% (4) 44% 4.44 .53 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (1) 11% (3) 33% (5) 56% 4.44 .73 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (1) 13% (4) 50% (3) 38% 4.25 .71 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (2) 22% (6) 67% (1) 11% 3.89 .60 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (7) 78% (2) 22% 4.22 .44 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 13% (1) 13% (4) 50% (2) 25% 3.88 .99 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (2) 22% (6) 67% (1) 11% (0) 0% 2.89 .60 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (4) 44% (3) 33% (2) 22% 3.78 .83 
 
Communication Tools, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.96 .38 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (1) 11% (2) 22% (4) 44% (2) 22% 3.78 .97 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (0) 0% (0) 0% (7) 78% (2) 22% 4.22 .44 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (1) 11% (2) 22% (3) 33% (3) 33% 3.89 1.05 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (0) 0% (7) 78% (2) 22% 4.22 .44 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 11% (5) 56% (2) 22% (1) 11% 3.33 .87 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 11% (6) 67% (2) 22% 4.11 .60 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (4) 44% (5) 56% 4.56 .53 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (2) 22% (6) 67% (1) 11% 3.89 .60 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (3) 33% (6) 67% (0) 0% 3.67 .50 
 
 
Leadership, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.93 .32 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 11% (1) 11% (7) 78% (0) 0% 3.67 .71 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 11% (2) 22% (5) 56% (1) 11% 3.67 .87 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (2) 22% (5) 56% (2) 22% 4.00 .71 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (7) 78% (2) 22% 4.22 .44 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (3) 33% (2) 22% (4) 44% 4.11 .93 
 
Resources and Support, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.37 .72 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (2) 25% (0) 0% (5) 63% (1) 13% 3.63 1.06 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (1) 14% (3) 43% (3) 43% (0) 0% 3.29 .76 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (2) 22% (2) 22% (4) 44% (1) 11% 3.44 1.01 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=7, All responses to this item are listed below. 
− Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
− XSEDE seems very slow in reacting to developments and enacting real change. Many procedures seem bloated. 
− A "don't know" option would have been very useful for some of these items. I don't know how decisions are made at the highest 
level; the criteria on which I am evaluated (or if I am evaluated); what is the high-level strategic charge of my group, etc. 
While I feel (know) that my work is valued and appreciated by my direct XSEDE manager (and I very much enjoy the 
interactions with my XSEDE colleagues), I don't really know how everything fits into the bigger, strategic picture. Further, my 
non-XSEDE manager rarely inquires about, or expresses interest in, my XSEDE duties. So, this survey was not structured 
whereby I could reflect this ambiguity, while not seeming to express dissatisfaction. 
− Especially when it comes to getting travel money or not having to jump through hoops to do my XSEDE jobs, it is not pleasant 
to be all XSEDE funded at a center. 
− For our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the 
testing is occasionally surprising, but mostly a grind- just part of the job  Not sure what direction our program area is going, 
especially with cut in funding 
− I am not overcommitted. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
12. What could help you complete your XSEDE work more effectively? N=4, All responses to this item are listed below. 
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 − Not that I want to meet any more than necessary, regular meetings (at least one/month) would be helpful. Our standing 
meeting is canceled more often that it is held, to the point where I feel no hesitation to double book in the designated time slot, 
as there is reasonable certainty that I will be not otherwise engaged. 
− Quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
− Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=2, All responses to this item are listed below. 
− Training in formal testing methods might be useful for the group. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=9 
Answer Options Percent Count 
Confluence  11% (1) 
Jira 11% (1) 
Google Docs 78% (7) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 0% (0) 
I don't think XSEDE needs additional collaboration tools 11% (1) 
Other 22% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Box and Google work just fine for most things... 
− Trello, Skype 
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 15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=9 
Answer Options Percent Count 
Not likely to leave 33% (3) 
Promotion or other career opportunity 56% (5) 
Family relocation 22% (2) 
Continuing education 0% (0) 
Lack of interest 0% (0) 
Lack of support 11% (1) 
Excessive workload 0% (0) 
Insufficient challenge 11% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 11% (1) 
Other  22% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Not challenged 
− Retirement 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 29% (2) 
February 0% (0) 
March 14% (1) 
April 14% (1) 
May 0% (0) 
June 0% (0) 
July 29% (2) 
August 14% (1) 
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 Month Percent Count 
September 0% (0) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=7 
Year Percent Count 
2011 63% (5) 
2012 38% (3) 
2013 0% (0) 
2014 0% (0) 
2015 0% (0) 
N=8 
20. What is your primary role in XSEDE? N=9 
Answer Options Percent Count 
Staff 44% (4) 
Level 3 manager 56% (5) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=9 
Answer Options Percent Count 
Staff 33% (3) 
User  0% (0) 
Manager 11% (1) 
No affiliation 56% (5) 
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22. What is your race/ethnicity? (Select all that apply.) N=9 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 100% (9) 
Other URM 0% (0) 
 
23. What is your gender? N=9 
Answer Options Percent Count 
Male  78% (7) 
Female   22% (2) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
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 WBS 1.4.1 ESRT 
Value and Satisfaction, N=19 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.85 .79 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 5% (0) 0% (0) 0% (10) 53% (8) 42% 4.26 .93 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 6% (0) 0% (4) 22% (6) 33% (7) 39% 4.00 1.08 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 6% (0) 0% (4) 22% (7) 39% (6) 33% 3.94 1.06 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 5% (0) 0% (6) 32% (9) 47% (3) 16% 3.68 .95 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (1) 6% (0) 0% (4) 22% (8) 44% (5) 28% 3.89 1.02 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (1) 6% (0) 0% (3) 18% (10) 59% (3) 18% 3.82 .95 
Q6E. I feel like I am really part of XSEDE. (1) 5% (0) 0% (1) 5% (10) 53% (7) 37% 4.16 .96 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 5% (0) 0% (2) 11% (11) 58% (5) 26% 4.00 .94 
Q6H. I feel that I am underutilized by XSEDE. (2) 13% (5) 31% (7) 44% (2) 13% (0) 0% 2.56 .89 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (1) 6% (2) 11% (3) 17% (10) 56% (2) 11% 3.56 1.04 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (1) 5% (0) 0% (1) 5% (15) 79% (2) 11% 3.89 .81 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (1) 6% (0) 0% (3) 17% (11) 61% (3) 17% 3.83 .92 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 6% (0) 0% (5) 28% (9) 50% (3) 17% 3.72 .96 
Q7F. I am satisfied with how XSEDE is managed. (1) 5% (0) 0% (3) 16% (11) 58% (4) 21% 3.89 .94 
Q7G. I am satisfied with the direction my program area is going. (1) 5% (0) 0% (2) 11% (13) 68% (3) 16% 3.89 .88 
Q7H. I am satisfied with the direction XSEDE is going, overall. (1) 5% (0) 0% (2) 11% (12) 63% (4) 21% 3.95 .91 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (1) 5% (0) 0% (3) 16% (12) 63% (3) 16% 3.84 .90 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (1) 5% (0) 0% (2) 11% (11) 58% (5) 26% 4.00 .94 
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 Communication and Decision Making, N=19 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.78 .95 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 5% (1) 5% (2) 11% (7) 37% (8) 42% 4.05 1.13 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (2) 11% (1) 5% (6) 32% (6) 32% (4) 21% 3.47 1.22 
Q2F. I receive adequate communication about what is happening in 
my program area. (1) 5% (1) 5% (3) 16% (8) 42% (6) 32% 3.89 1.10 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 5% (2) 11% (5) 26% (5) 26% (6) 32% 3.68 1.20 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (1) 5% (0) 0% (2) 11% (10) 53% (6) 32% 4.05 .97 
Q3A. XSEDE’s decision making process is efficient. (1) 6% (0) 0% (6) 33% (8) 44% (3) 17% 3.67 .97 
Q3B. I understand how decisions are made within the organization. (1) 6% (2) 11% (6) 33% (5) 28% (4) 22% 3.50 1.15 
Q3C. I have input in decision making that relates to my work. (2) 11% (0) 0% (5) 28% (7) 39% (4) 22% 3.61 1.20 
Q3D. When decisions are made they are effectively communicated 
back to me. (2) 11% (0) 0% (3) 16% (9) 47% (5) 26% 3.79 1.18 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (1) 5% (1) 5% (4) 21% (8) 42% (5) 26% 3.79 1.08 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 6% (0) 0% (1) 6% (10) 56% (6) 33% 4.11 .96 
 
Equity, N=19 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.14 .97 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 5% (0) 0% (4) 21% (4) 21% (10) 53% 4.16 1.12 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (3) 17% (7) 39% (8) 44% 4.28 .75 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (4) 22% (6) 33% (8) 44% 4.22 .81 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 11% (8) 44% (8) 44% 4.33 .69 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 11% (8) 44% (8) 44% 4.33 .69 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 6% (3) 17% (7) 39% (7) 39% 4.11 .90 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (3) 18% (8) 47% (6) 35% 4.18 .73 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (1) 6% (0) 0% (0) 0% (2) 11% (15) 83% 4.67 .97 
 
11. If you have any comments regarding discrimination/equity please include them here. N=1, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
Responsiveness, N=19 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.83 .88 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 5% (0) 0% (2) 11% (11) 58% (5) 26% 4.00 .94 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (1) 5% (0) 0% (4) 21% (8) 42% (6) 32% 3.95 1.03 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (1) 5% (0) 0% (3) 16% (8) 42% (7) 37% 4.05 1.03 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (1) 5% (0) 0% (3) 16% (7) 37% (8) 42% 4.11 1.05 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(1) 6% (0) 0% (5) 28% (8) 44% (4) 22% 3.78 1.00 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 6% (0) 0% (7) 39% (6) 33% (4) 22% 3.67 1.03 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (1) 6% (0) 0% (4) 22% (8) 44% (5) 28% 3.89 1.02 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (1) 6% (1) 6% (3) 17% (7) 39% (6) 33% 3.89 1.13 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 6% (5) 28% (6) 33% (6) 33% (0) 0% 2.94 .94 
Q7D. I am satisfied with how my program area is managed. (1) 6% (2) 11% (2) 11% (7) 39% (6) 33% 3.83 1.20 
 
Communication Tools, N=19 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.94 .82 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 6% (1) 6% (8) 44% (4) 22% (4) 22% 3.50 1.10 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (1) 5% (1) 5% (1) 5% (11) 58% (5) 26% 3.95 1.03 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (1) 6% (0) 0% (7) 41% (8) 47% (1) 6% 3.47 .87 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (1) 5% (0) 0% (1) 5% (13) 68% (4) 21% 4.00 .88 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 6% (1) 6% (7) 39% (6) 33% (3) 17% 3.50 1.04 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (1) 6% (0) 0% (2) 11% (7) 39% (8) 44% 4.17 1.04 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (1) 5% (0) 0% (0) 0% (5) 26% (13) 68% 4.53 .96 
Appendix F: XSEDE Staff Climate Study, 2015 Response: Level 3 Interim Reports        F-45
 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (1) 6% (0) 0% (2) 12% (9) 53% (5) 29% 4.00 1.00 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (1) 6% (0) 0% (2) 12% (9) 53% (5) 29% 4.00 1.00 
 
Leadership, N=19 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.87 .93 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 5% (0) 0% (3) 16% (11) 58% (4) 21% 3.89 .94 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (1) 6% (1) 6% (4) 24% (6) 35% (5) 29% 3.76 1.15 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (1) 6% (1) 6% (4) 22% (6) 33% (6) 33% 3.83 1.15 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (1) 5% (0) 0% (4) 21% (9) 47% (5) 26% 3.89 .99 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (1) 6% (0) 0% (4) 24% (9) 53% (3) 18% 3.76 .97 
 
Resources and Support, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.83 .95 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 6% (0) 0% (4) 22% (6) 33% (7) 39% 4.00 1.08 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 6% (1) 6% (7) 41% (4) 24% (4) 24% 3.53 1.12 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 6% (0) 0% (4) 22% (8) 44% (5) 28% 3.89 1.02 
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Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=4, All responses to this item are listed below. 
− It’s unclear to me how past experiences are effectively incorporated within XSEDE decision making processes.  Some 
problems reoccur without adequate time/energy to resolve them in the interim. 
− I don't have any idea what my XSEDE level 3 manager thinks of me or the work I do. I don't really focus on that. I focus on 
serving the PIs and their needs. To me, the Level 3s are there to connect me to PIs and research projects. 
− It is difficult to balance at times the demands from XSEDE work and other projects. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
12. What could help you complete your XSEDE work more effectively? N=4, All responses to this item are listed below. 
− As far as ECSS project is concerned, some travel funding should be provided for ECSS staffs to allow them engaging face-to-
face collaboration with the users. 
− More involvement from the XSEDE resources users. 
− Some travel support to PI's site if necessary. 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=4, All responses to this item are listed below. 
− CUDA, openACC, Big data tools 
− Data analytic 
− Python programming, visualization scripting 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=19 
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 Answer Options Percent Count 
Confluence  11% (2) 
Jira 11% (2) 
Google Docs 53% (10) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 21% (4) 
I don't think XSEDE needs additional collaboration tools 16% (3) 
Other 0% (0) 
Other Comments, N=0, All responses to this item are listed below. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=19 
Answer Options Percent Count 
Not likely to leave 42% (8) 
Promotion or other career opportunity 47% (9) 
Family relocation 37% (7) 
Continuing education 11% (2) 
Lack of interest 11% (2) 
Lack of support 5% (1) 
Excessive workload 16% (3) 
Insufficient challenge 11% (2) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 5% (1) 
Insufficient ability to effect meaningful change 0% (0) 
Other  5% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− More money, but I see that as a reflection on my site, not on XSEDE. 
19. When did you become an XSEDE-funded staff member?  
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 Month Percent Count 
January 20% (3) 
February 0% (0) 
March 7% (1) 
April 0% (0) 
May 13% (2) 
June 0% (0) 
July 20% (3) 
August 13% (2) 
September 20% (3) 
October 7% (1) 
November 0% (0) 
December 0% (0) 
N=15 
Year Percent Count 
2011 60% (9) 
2012 20% (3) 
2013 13% (2) 
2014 7% (1) 
2015 0% (0) 
N=15 
20. What is your primary role in XSEDE? N=18 
Answer Options Percent Count 
Staff 89% (16) 
Level 3 manager 11% (2) 
Level 1 or 2 manager 0% (0) 
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 21. What was your affiliation with TeraGrid? (Select all that apply.) N=19 
Answer Options Percent Count 
Staff 68% (13) 
User  26% (5) 
Manager 5% (1) 
No affiliation 5% (1) 
 
22. What is your race/ethnicity? (Select all that apply.) N=19 
Answer Options Percent Count 
Not Specified 21% (4) 
Asian  37% (7) 
Hispanic or Latino 5% (1) 
White 37% (7) 
Other URM 0% (0) 
 
23. What is your gender? N=16 
Answer Options Percent Count 
Male  81% (13) 
Female   19% (3) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=0, 
All responses to this item are listed below. 
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 WBS 1.4.2 NIP 
Value and Satisfaction, N=12 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.93 .47 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (1) 8% (6) 50% (5) 42% 4.33 .65 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (2) 17% (2) 17% (3) 25% (5) 42% 3.92 1.16 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (5) 42% (5) 42% (2) 17% 3.75 .75 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (2) 17% (7) 58% (3) 25% 4.08 .67 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (2) 17% (7) 58% (3) 25% 4.08 .67 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (0) 0% (8) 67% (4) 33% 4.33 .49 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 8% (1) 8% (8) 67% (2) 17% 3.92 .79 
Q6H. I feel that I am underutilized by XSEDE. (2) 17% (7) 58% (3) 25% (0) 0% (0) 0% 2.08 .67 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (3) 25% (2) 17% (5) 42% (2) 17% 3.50 1.09 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (2) 17% (8) 67% (2) 17% 4.00 .60 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (2) 17% (8) 67% (2) 17% 4.00 .60 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (1) 8% (2) 17% (7) 58% (2) 17% 3.83 .83 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 8% (2) 17% (7) 58% (2) 17% 3.83 .83 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 8% (2) 17% (6) 50% (3) 25% 3.92 .90 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (3) 25% (5) 42% (4) 33% 4.08 .79 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 17% (7) 58% (3) 25% 4.08 .67 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (1) 8% (7) 58% (4) 33% 4.25 .62 
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 Communication and Decision Making, N=12 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           4.05 .55 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (0) 0% (1) 8% (6) 50% (5) 42% 4.33 .65 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (1) 8% (4) 33% (4) 33% (3) 25% 3.75 .97 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (1) 8% (5) 42% (6) 50% 4.42 .67 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (0) 0% (2) 17% (5) 42% (5) 42% 4.25 .75 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 8% (2) 17% (5) 42% (4) 33% 4.00 .95 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (1) 8% (5) 42% (4) 33% (2) 17% 3.58 .90 
Q3B. I understand how decisions are made within the organization. (0) 0% (0) 0% (7) 58% (3) 25% (2) 17% 3.58 .79 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (2) 17% (6) 50% (4) 33% 4.17 .72 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (0) 0% (1) 8% (8) 67% (3) 25% 4.17 .58 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (0) 0% (3) 25% (5) 42% (4) 33% 4.08 .79 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (1) 8% (7) 58% (4) 33% 4.25 .62 
 
Equity, N=12 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.42 .55 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (2) 17% (2) 17% (8) 67% 4.50 .80 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 8% (5) 42% (6) 50% 4.42 .67 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (2) 17% (4) 33% (6) 50% 4.33 .78 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (6) 50% (6) 50% 4.50 .52 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (6) 50% (6) 50% 4.50 .52 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (1) 8% (7) 58% (4) 33% 4.25 .62 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (2) 17% (7) 58% (3) 25% 4.08 .67 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (1) 9% (10) 91% 4.91 .30 
 
11. If you have any comments regarding discrimination/equity please include them here. N=1, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
Responsiveness, N=12 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.18 .54 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 8% (0) 0% (7) 58% (4) 33% 4.17 .83 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 8% (3) 25% (3) 25% (5) 42% 4.00 1.04 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (1) 8% (5) 42% (6) 50% 4.42 .67 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (2) 17% (3) 25% (7) 58% 4.42 .79 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 8% (2) 17% (4) 33% (5) 42% 4.08 1.00 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (2) 17% (6) 50% (4) 33% 4.17 .72 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (6) 50% (6) 50% 4.50 .52 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (7) 58% (5) 42% 4.42 .51 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (4) 33% (0) 0% (6) 50% (2) 17% 3.50 1.17 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (3) 25% (4) 33% (5) 42% 4.17 .83 
 
Communication Tools, N=12 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.82 .75 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (2) 17% (6) 50% (2) 17% (2) 17% 3.33 .98 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (2) 17% (1) 8% (6) 50% (3) 25% 3.83 1.03 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (2) 17% (5) 42% (4) 33% (1) 8% 3.33 .89 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (1) 8% (1) 8% (6) 50% (4) 33% 4.08 .90 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (2) 18% (6) 55% (2) 18% (1) 9% 3.18 .87 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (1) 8% (2) 17% (3) 25% (6) 50% 4.17 1.03 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 9% (2) 18% (6) 55% (2) 18% 3.82 .87 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 8% (2) 17% (6) 50% (3) 25% 3.92 .90 
 
Leadership, N=12 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.28 .52 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (0) 0% (1) 8% (7) 58% (4) 33% 4.25 .62 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (2) 17% (5) 42% (5) 42% 4.25 .75 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 8% (6) 50% (5) 42% 4.33 .65 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (1) 8% (5) 42% (6) 50% 4.42 .67 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (1) 8% (8) 67% (3) 25% 4.17 .58 
 
Resources and Support, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.99 .60 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (1) 9% (4) 36% (6) 55% 4.45 .69 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (2) 17% (5) 42% (2) 17% (3) 25% 3.50 1.09 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (0) 0% (1) 8% (9) 75% (2) 17% 4.08 .51 
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Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=6, All responses to this item are listed below. 
− For better or worse, I generally don't use the XSEDE staff wiki unless I have to. I concede this is probably my problem.    
While I disagree with the statement that "XSEDE's decision making is efficient" I would argue that it should NOT be efficient. 
"Deliberate" (careful) and "effective" (value-added) are more important than efficient (fast, low cost). Moreover, "efficient" is 
possible with small, tightly-coupled groups. XSEDE is decidedly neither, nor should it be.    Regarding funding -- as much as 
we'd like to involve users and "outsiders" in XSEDE activities (e.g. XSEDE conferences) it's hard to do that when we cannot 
usually offer to reimburse even the participants' expenses. 
− I've never found the staff wiki particularly useful.    The XSEDE web site is too cumbersome. I should not have to walk new 
users through the process of getting an allocation and adding new users to their grant as much as I do. This is an indication 
that the site is too complicated and complex for the three things that new users need to do: (1) Get a portal account (2) Apply 
for a simple (starter) grant (3) Add users to that grant.      I need to attend scientific conferences in my discipline area on a 
regular basis.  XSEDE conference is nice, but does not help me improve my knowledge of new methods to solve problems 
within my scientific domain. 
− Human nature is such that folks are quicker to ask us to take on new responsibilities than they are to ask what compensating 
responsibilities need to go. Sometimes seems like there's always room for one more 25% FTE tasking... 
− I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle.    Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
− I'm not underutilized.  I think that is a positive thing. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
12. What could help you complete your XSEDE work more effectively? N=4, All responses to this item are listed below.
− Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time.
− More time to read scientific literature for new methods, etc.
− Some travel support to PI's site if necessary.
Appendix F: XSEDE Staff Climate Study, 2015 Response: Level 3 Interim Reports        F-57
 − We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=4, All responses to this item are listed below. 
− Data analytic 
− Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
− The best training for me personally I feel will never be offered through XSEDE. The type of training I find most useful is 
discipline-specific and offered at scientific conferences within my discipline and as stand-alone short-courses. I can pick up 
new programming models, etc. on my own. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=12 
Answer Options Percent Count 
Confluence  17% (2) 
Jira 8% (1) 
Google Docs 42% (5) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 17% (2) 
I don't think XSEDE needs additional collaboration tools 33% (4) 
Other 8% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Perhaps having staff from different sites spend a week or two on-site at a different XSEDE site to meet people in person and 
explore potential collaboration areas in more depth. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=12 
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 Answer Options Percent Count 
Not likely to leave 42% (5) 
Promotion or other career opportunity 50% (6) 
Family relocation 25% (3) 
Continuing education 0% (0) 
Lack of interest 0% (0) 
Lack of support 8% (1) 
Excessive workload 17% (2) 
Insufficient challenge 8% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
Other  17% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Other opportunities, not necessarily career related.  Or, completely change careers. 
− Pursue own research 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 13% (1) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 13% (1) 
June 0% (0) 
July 25% (2) 
August 25% (2) 
September 13% (1) 
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 Month Percent Count 
October 13% (1) 
November 0% (0) 
December 0% (0) 
N=8 
Year Percent Count 
2011 44% (4) 
2012 22% (2) 
2013 22% (2) 
2014 11% (1) 
2015 0% (0) 
N=9 
20. What is your primary role in XSEDE? N=12 
Answer Options Percent Count 
Staff 92% (11) 
Level 3 manager 8% (1) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=12 
Answer Options Percent Count 
Staff 58% (7) 
User  25% (3) 
Manager 8% (1) 
No affiliation 17% (2) 
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 22. What is your race/ethnicity? (Select all that apply.) N=12 
Answer Options Percent Count 
Not Specified 17% (2) 
Asian  17% (2) 
Hispanic or Latino 8% (1) 
White 58% (7) 
Other URM 0% (0) 
 
23. What is your gender? N=12 
Answer Options Percent Count 
Male  83% (10) 
Female   17% (2) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− There are far too many meetings, phone calls etc. for the given percentage effort that I am on the XSEDE project for. If I 
attended each and every meeting, phone call etc. I would not be able to get any XSEDE work done. 
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 WBS 1.5.1 ESCC 
Value and Satisfaction, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.87 .99 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 7% (0) 0% (0) 0% (6) 43% (7) 50% 4.29 1.07 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 8% (0) 0% (1) 8% (6) 46% (5) 38% 4.08 1.12 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 8% (1) 8% (1) 8% (6) 50% (3) 25% 3.75 1.22 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 8% (0) 0% (4) 31% (6) 46% (2) 15% 3.62 1.04 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (1) 8% (0) 0% (2) 15% (5) 38% (5) 38% 4.00 1.15 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (1) 8% (0) 0% (1) 8% (6) 50% (4) 33% 4.00 1.13 
Q6E. I feel like I am really part of XSEDE. (1) 8% (0) 0% (0) 0% (7) 54% (5) 38% 4.15 1.07 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 8% (1) 8% (2) 15% (5) 38% (4) 31% 3.77 1.24 
Q6H. I feel that I am underutilized by XSEDE. (3) 25% (6) 50% (2) 17% (1) 8% (0) 0% 2.08 .90 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (1) 8% (2) 15% (2) 15% (6) 46% (2) 15% 3.46 1.20 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (1) 8% (0) 0% (1) 8% (9) 69% (2) 15% 3.85 .99 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (1) 8% (0) 0% (2) 15% (8) 62% (2) 15% 3.77 1.01 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 8% (0) 0% (3) 23% (7) 54% (2) 15% 3.69 1.03 
Q7F. I am satisfied with how XSEDE is managed. (1) 8% (0) 0% (3) 23% (5) 38% (4) 31% 3.85 1.14 
Q7G. I am satisfied with the direction my program area is going. (1) 8% (0) 0% (2) 15% (7) 54% (3) 23% 3.85 1.07 
Q7H. I am satisfied with the direction XSEDE is going, overall. (1) 8% (0) 0% (3) 23% (5) 38% (4) 31% 3.85 1.14 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (1) 8% (0) 0% (2) 15% (8) 62% (2) 15% 3.77 1.01 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (1) 8% (0) 0% (1) 8% (8) 62% (3) 23% 3.92 1.04 
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 Communication and Decision Making, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.79 1.01 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 7% (0) 0% (1) 7% (7) 50% (5) 36% 4.07 1.07 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 8% (0) 0% (4) 31% (5) 38% (3) 23% 3.69 1.11 
Q2F. I receive adequate communication about what is happening in 
my program area. (1) 7% (0) 0% (0) 0% (8) 57% (5) 36% 4.14 1.03 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 7% (0) 0% (2) 14% (5) 36% (6) 43% 4.07 1.14 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (1) 7% (1) 7% (3) 21% (6) 43% (3) 21% 3.64 1.15 
Q3A. XSEDE’s decision making process is efficient. (1) 8% (1) 8% (5) 38% (4) 31% (2) 15% 3.38 1.12 
Q3B. I understand how decisions are made within the organization. (2) 15% (1) 8% (6) 46% (1) 8% (3) 23% 3.15 1.34 
Q3C. I have input in decision making that relates to my work. (1) 8% (1) 8% (2) 15% (5) 38% (4) 31% 3.77 1.24 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 8% (1) 8% (1) 8% (7) 54% (3) 23% 3.77 1.17 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (1) 8% (1) 8% (3) 23% (5) 38% (3) 23% 3.62 1.19 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 8% (1) 8% (1) 8% (5) 38% (5) 38% 3.92 1.26 
 
Equity, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.46 1.07 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 7% (0) 0% (0) 0% (2) 14% (11) 79% 4.57 1.09 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (0) 0% (4) 33% (8) 67% 4.67 .49 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (1) 8% (4) 33% (7) 58% 4.50 .67 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (1) 8% (0) 0% (0) 0% (1) 8% (11) 85% 4.62 1.12 
 
11. If you have any comments regarding discrimination/equity please include them here. N=0, All responses to this item are listed 
below. 
Responsiveness, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.02 .96 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 8% (0) 0% (0) 0% (7) 54% (5) 38% 4.15 1.07 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (1) 7% (0) 0% (3) 21% (6) 43% (4) 29% 3.86 1.10 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (1) 7% (0) 0% (0) 0% (6) 43% (7) 50% 4.29 1.07 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (1) 7% (0) 0% (1) 7% (5) 36% (7) 50% 4.21 1.12 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(1) 8% (0) 0% (2) 15% (5) 38% (5) 38% 4.00 1.15 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 7% (0) 0% (2) 14% (8) 57% (3) 21% 3.86 1.03 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (1) 7% (0) 0% (0) 0% (8) 57% (5) 36% 4.14 1.03 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (1) 7% (0) 0% (0) 0% (8) 57% (5) 36% 4.14 1.03 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 8% (2) 15% (2) 15% (6) 46% (2) 15% 3.46 1.20 
Q7D. I am satisfied with how my program area is managed. (1) 8% (0) 0% (3) 23% (4) 31% (5) 38% 3.92 1.19 
 
Communication Tools, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.88 1.09 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 8% (1) 8% (3) 25% (4) 33% (3) 25% 3.58 1.24 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (1) 7% (1) 7% (1) 7% (4) 29% (7) 50% 4.07 1.27 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (1) 8% (1) 8% (3) 25% (6) 50% (1) 8% 3.42 1.08 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (1) 7% (1) 7% (1) 7% (5) 36% (6) 43% 4.00 1.24 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 8% (2) 17% (4) 33% (3) 25% (2) 17% 3.25 1.22 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (1) 8% (0) 0% (2) 15% (6) 46% (4) 31% 3.92 1.12 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (1) 7% (0) 0% (0) 0% (4) 29% (9) 64% 4.43 1.09 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (1) 7% (1) 7% (2) 14% (6) 43% (4) 29% 3.79 1.19 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (1) 7% (1) 7% (1) 7% (7) 50% (4) 29% 3.86 1.17 
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Leadership, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.01 1.02 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 8% (0) 0% (1) 8% (7) 54% (4) 31% 4.00 1.08 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (1) 8% (0) 0% (3) 23% (6) 46% (3) 23% 3.77 1.09 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (1) 8% (0) 0% (0) 0% (8) 62% (4) 31% 4.08 1.04 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (1) 7% (0) 0% (1) 7% (7) 50% (5) 36% 4.07 1.07 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (1) 8% (0) 0% (1) 8% (7) 58% (3) 25% 3.92 1.08 
 
Resources and Support, N=14 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.95 1.00 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 7% (0) 0% (0) 0% (7) 50% (6) 43% 4.21 1.05 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 8% (2) 15% (4) 31% (3) 23% (3) 23% 3.38 1.26 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 8% (0) 0% (0) 0% (7) 54% (5) 38% 4.15 1.07 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=5, All responses to this item are listed below. 
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 − As  a NICS staff member partially  covered  through  XSEDE I am receiving  conflicting information about  my participation in 
XSEDE and  the funding that covers my time.  It took three months after decision was made last December to inform me that 
the XSEDE funding that covers my activities and time will not be available after the summer.  At the same time I am being 
informed that the part of the project that I work reviewed well and there are no changes planned to it.   It is very difficult plan 
the work and have a trust. 
− Decisions are not always explained.    I don't believe XSEDE has changed much over the past 5 years.  The program does not 
appear to be very adaptable. 
− I've never found the staff wiki particularly useful.    The XSEDE web site is too cumbersome. I should not have to walk new 
users through the process of getting an allocation and adding new users to their grant as much as I do. This is an indication 
that the site is too complicated and complex for the three things that new users need to do: (1) Get a portal account (2) Apply 
for a simple (starter) grant (3) Add users to that grant.      I need to attend scientific conferences in my discipline area on a 
regular basis.  XSEDE conference is nice, but does not help me improve my knowledge of new methods to solve problems 
within my scientific domain. 
− I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle.    Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
− I think XSEDE needs to be a bit more user focused.  Several projects don't seem to be related to user requirements. 
12. What could help you complete your XSEDE work more effectively? N=5, All responses to this item are listed below. 
− Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time. 
− As far as ECSS project is concerned, some travel funding should be provided for ECSS staffs to allow them engaging face-to-
face collaboration with the users. 
− More time to read scientific literature for new methods, etc. 
− Simplification of our processes. 
− Some travel support to PI's site if necessary. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=5, All responses to this item are listed below. 
− CUDA, openACC, Big data tools 
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 − Data analytic 
− Project management 
− Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
− The best training for me personally I feel will never be offered through XSEDE. The type of training I find most useful is 
discipline-specific and offered at scientific conferences within my discipline and as stand-alone short-courses. I can pick up 
new programming models, etc. on my own. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=14 
Answer Options Percent Count 
Confluence  7% (1) 
Jira 14% (2) 
Google Docs 36% (5) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 21% (3) 
I don't think XSEDE needs additional collaboration tools 14% (2) 
Other 14% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Perhaps having staff from different sites spend a week or two on-site at a different XSEDE site to meet people in person and 
explore potential collaboration areas in more depth. 
− WebEx -- It's so much better than lync. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=14 
Answer Options Percent Count 
Not likely to leave 43% (6) 
Promotion or other career opportunity 57% (8) 
Family relocation 21% (3) 
Continuing education 0% (0) 
Lack of interest 7% (1) 
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 Answer Options Percent Count 
Lack of support 14% (2) 
Excessive workload 14% (2) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
Other  7% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Pursue own research 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 11% (1) 
February 11% (1) 
March 22% (2) 
April 0% (0) 
May 0% (0) 
June 11% (1) 
July 11% (1) 
August 11% (1) 
September 11% (1) 
October 11% (1) 
November 0% (0) 
December 0% (0) 
N=9 
Appendix F: XSEDE Staff Climate Study, 2015 Response: Level 3 Interim Reports        F-69
 Year Percent Count 
2011 40% (4) 
2012 40% (4) 
2013 20% (2) 
2014 0% (0) 
2015 0% (0) 
N=10 
20. What is your primary role in XSEDE? N=12 
Answer Options Percent Count 
Staff 92% (11) 
Level 3 manager 8% (1) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=14 
Answer Options Percent Count 
Staff 57% (8) 
User  43% (6) 
Manager 0% (0) 
No affiliation 14% (2) 
 
22. What is your race/ethnicity? (Select all that apply.) N=14 
Answer Options Percent Count 
Not Specified 21% (3) 
Asian  36% (5) 
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 Answer Options Percent Count 
Hispanic or Latino 0% (0) 
White 43% (6) 
Other URM 0% (0) 
 
23. What is your gender? N=12 
Answer Options Percent Count 
Male  92% (11) 
Female   8% (1) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− There are far too many meetings, phone calls etc. for the given percentage effort that I am on the XSEDE project for. If I 
attended each and every meeting, phone call etc. I would not be able to get any XSEDE work done. 
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 WBS 1.5.2 ESSGW 
Value and Satisfaction, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.93 .37 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (3) 33% (6) 67% 4.67 .50 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (2) 22% (4) 44% (3) 33% 4.11 .78 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (2) 22% (0) 0% (5) 56% (2) 22% 3.78 1.09 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (2) 22% (6) 67% (1) 11% 3.89 .60 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 11% (7) 78% (1) 11% 4.00 .50 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (1) 11% (7) 78% (1) 11% 4.00 .50 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (3) 33% (3) 33% (3) 33% 4.00 .87 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (2) 22% (3) 33% (4) 44% 4.22 .83 
Q6H. I feel that I am underutilized by XSEDE. (0) 0% (5) 63% (2) 25% (1) 13% (0) 0% 2.50 .76 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (0) 0% (4) 44% (4) 44% (1) 11% 3.67 .71 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (1) 11% (6) 67% (2) 22% 4.11 .60 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (1) 11% (7) 78% (1) 11% 4.00 .50 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (3) 38% (5) 63% (0) 0% 3.62 .52 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (0) 0% (3) 33% (5) 56% (1) 11% 3.78 .67 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (1) 11% (6) 67% (2) 22% 4.11 .60 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (2) 22% (6) 67% (1) 11% 3.89 .60 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (1) 11% (6) 67% (2) 22% 4.11 .60 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (1) 11% (7) 78% (1) 11% 4.00 .50 
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 Communication and Decision Making, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.82 .76 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 11% (1) 11% (2) 22% (5) 56% 4.22 1.09 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 11% (2) 22% (1) 11% (2) 22% (3) 33% 3.44 1.51 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (3) 33% (2) 22% (4) 44% 4.11 .93 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (2) 22% (2) 22% (3) 33% (2) 22% 3.56 1.13 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (1) 11% (6) 67% (2) 22% 4.11 .60 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (0) 0% (7) 78% (1) 11% (1) 11% 3.33 .71 
Q3B. I understand how decisions are made within the organization. (0) 0% (2) 22% (1) 11% (5) 56% (1) 11% 3.56 1.01 
Q3C. I have input in decision making that relates to my work. (1) 13% (0) 0% (1) 13% (4) 50% (2) 25% 3.75 1.28 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 11% (0) 0% (1) 11% (5) 56% (2) 22% 3.78 1.20 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (0) 0% (4) 50% (2) 25% (2) 25% 3.75 .89 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (0) 0% (6) 67% (3) 33% 4.33 .50 
 
Equity, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.71 .45 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (0) 0% (2) 22% (7) 78% 4.78 .44 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (0) 0% (2) 22% (7) 78% 4.78 .44 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (0) 0% (2) 22% (7) 78% 4.78 .44 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (2) 22% (7) 78% 4.78 .44 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (2) 22% (7) 78% 4.78 .44 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 11% (0) 0% (2) 22% (6) 67% 4.44 1.01 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (1) 11% (2) 22% (6) 67% 4.56 .73 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (1) 11% (0) 0% (8) 89% 4.78 .67 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− One of the reasons why I am in this field is that I feel it is very open to everyone regardless of their race, sexual orientation, 
age, whatever. 
− XSEDE is very diverse 
Responsiveness, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.01 .53 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (0) 0% (6) 75% (2) 25% 4.25 .46 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. 
(0) 0% (0) 0% (2) 25% (5) 63% (1) 13% 3.88 .64 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. 
(0) 0% (0) 0% (0) 0% (4) 44% (5) 56% 4.56 .53 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. 
(0) 0% (0) 0% (2) 22% (1) 11% (6) 67% 4.44 .88 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (2) 25% (6) 75% (0) 0% 3.75 .46 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. 
(0) 0% (0) 0% (3) 38% (3) 38% (2) 25% 3.88 .83 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. 
(0) 0% (0) 0% (3) 33% (2) 22% (4) 44% 4.11 .93 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. 
(0) 0% (0) 0% (2) 22% (3) 33% (4) 44% 4.22 .83 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (4) 50% (2) 25% (2) 25% (0) 0% 2.75 .89 
Q7D. I am satisfied with how my program area is managed. (0) 0% (1) 11% (1) 11% (5) 56% (2) 22% 3.89 .93 
 
Communication Tools, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.96 .58 
Q1A. The XSEDE staff wiki helps me find information across the 
project. 
(0) 0% (3) 43% (2) 29% (2) 29% (0) 0% 2.86 .90 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. 
(0) 0% (0) 0% (3) 38% (5) 63% (0) 0% 3.62 .52 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. 
(0) 0% (0) 0% (4) 57% (3) 43% (0) 0% 3.43 .53 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. 
(0) 0% (0) 0% (2) 25% (4) 50% (2) 25% 4.00 .76 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. 
(0) 0% (2) 33% (3) 50% (1) 17% (0) 0% 2.83 .75 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. 
(0) 0% (0) 0% (1) 11% (5) 56% (3) 33% 4.22 .67 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. 
(0) 0% (0) 0% (0) 0% (2) 22% (7) 78% 4.78 .44 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. 
(0) 0% (0) 0% (1) 11% (3) 33% (5) 56% 4.44 .73 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. 
(0) 0% (1) 11% (1) 11% (4) 44% (3) 33% 4.00 1.00 
 
Leadership, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.18 .67 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. 
(0) 0% (1) 11% (2) 22% (2) 22% (4) 44% 4.00 1.12 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. 
(0) 0% (0) 0% (1) 13% (5) 63% (2) 25% 4.13 .64 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. 
(0) 0% (0) 0% (1) 13% (3) 38% (4) 50% 4.38 .74 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. 
(0) 0% (0) 0% (1) 11% (5) 56% (3) 33% 4.22 .67 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. 
(0) 0% (0) 0% (1) 11% (5) 56% (3) 33% 4.22 .67 
 
Resources and Support, N=9 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.98 .60 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. 
(0) 0% (1) 13% (0) 0% (5) 63% (2) 25% 4.00 .93 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  
(0) 0% (1) 14% (2) 29% (2) 29% (2) 29% 3.71 1.11 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. 
(0) 0% (0) 0% (0) 0% (8) 89% (1) 11% 4.11 .33 
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Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=5, All responses to this item are listed below. 
− I found XSEDE staff wiki not useful as a resource. It's good to have wiki record ongoing work, meeting minutes. But using it in 
the work as resource is not there. Effort is needed to organize wiki pages and make them searchable browsable easily.    I 
didn't see much communication outside of my program area but within XSEDE.    There are plenty of documents there 
describing how decisions should be made. I don't know if they are followed. But how decisions are made doesn't need to be 
exposed to XSEDE staff, either. 
− I have a new project manager and I think this new person has much better communication that works well for me.  The new 
manager provides relevant info quickly, very responsive over email and available to chat, shows interest in my work and in 
assisting my work, very professional, gives me freedom to pursuit what's interesting to me.  Thanks for making this positive 
change!  I feel less lost, on my own and more part of a cohesive working group (:    I disagree on the evaluation question 
because actually I don't know how I am evaluated through the XSEDE project.  Would be good to know if XSEDE feels I'm 
doing a good job or not and how I can improve (: 
− Travel funding is extremely limited. Staff should be encouraged to travel more and connect with users.     Can XSEDE use 
modern collaboration tools?     When will be SciForma dead in XSEDE? 
− I disagreed with "I feel that I am overcommitted due to my XSEDE work" because I don't think I am. 
− In additional to my previous comment in #4, I am very happy with my project leadership.  This person is very intelligent, show 
tremendous compassion for others, wants what's best for our users and XSEDE and very interested in science and learning 
generally.  I am inspired by my leadership (: 
12. What could help you complete your XSEDE work more effectively? N=2, All responses to this item are listed below. 
− Better conference tools. 
− More supercomputers integrated in XSEDE. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=2, All responses to this item are listed below. 
− Technical training in new programming languages, paradigms, APIs, etc. 
− Visualization (parallel); parallel programming and performance profiling. 
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 14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=9 
Answer Options Percent Count 
Confluence  22% (2) 
Jira 44% (4) 
Google Docs 78% (7) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 
11% (1) 
I don't think XSEDE needs additional collaboration tools 11% (1) 
Other 33% (3) 
Other Comments, N=3, All responses to this item are listed below. 
− Google Hangout for meetings & presentations?  It does not require Java and allow user to share their desktop (: 
− Trello. And a GOOD teleconference tool. 
− We need a new modern conference call system. Both the AT&T and Lynx are awful. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=9 
Answer Options Percent Count 
Not likely to leave 44% (4) 
Promotion or other career opportunity 44% (4) 
Family relocation 22% (2) 
Continuing education 33% (3) 
Lack of interest 11% (1) 
Lack of support 0% (0) 
Excessive workload 11% (1) 
Insufficient challenge 11% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 11% (1) 
Problems with co-workers 11% (1) 
Insufficient ability to effect meaningful change 0% (0) 
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 Answer Options Percent Count 
Other  22% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− $$$ 
− The annual fight to get subcontracts in place. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 38% (3) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 13% (1) 
June 0% (0) 
July 25% (2) 
August 0% (0) 
September 13% (1) 
October 0% (0) 
November 13% (1) 
December 0% (0) 
N=8 
Year Percent Count 
2011 67% (6) 
2012 11% (1) 
2013 11% (1) 
2014 11% (1) 
2015 0% (0) 
N=9 
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 20. What is your primary role in XSEDE? N=9 
Answer Options Percent Count 
Staff 100% (9) 
Level 3 manager 0% (0) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=9 
Answer Options Percent Count 
Staff 78% (7) 
User  33% (3) 
Manager 11% (1) 
No affiliation 11% (1) 
 
22. What is your race/ethnicity? (Select all that apply.) N=9 
Answer Options Percent Count 
Not Specified 33% (3) 
Asian  44% (4) 
Hispanic or Latino 0% (0) 
White 22% (2) 
Other URM 0% (0) 
 
23. What is your gender? N=7 
Answer Options Percent Count 
Male  86% (6) 
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 Answer Options Percent Count 
Female   14% (1) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− I think since most staff do not receive 100% funding through XSEDE, they have to divide their day/week/month between 
projects.  This can be difficult to do for small % like < 20%, especially when there are software development tasks.  Also, I ran 
into staff who doesn't even know what % they are funded by XSEDE so is probably not giving XSEDE adequate time.  It might 
be good to somehow make sure every staff know their funding % and give suggestions on how they can split their work 
day/week.  For example, a 30% funding can set aside 2 days one week and 1 day another week, then repeat, to fulfill their 
XSEDE responsibilities.  I think we all know that people will most likely concentrate on working with those closest to them (i.e. 
their own organization/lab/project) and less likely on something for someone far away, especially when they don't know how 
much time they are supposed to dedicate to that. Last comment, thanks for doing this survey! 
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 WBS 1.5.3 ESTEO 
Value and Satisfaction, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.53 .99 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 9% (0) 0% (0) 0% (4) 36% (6) 55% 4.27 1.19 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 9% (1) 9% (1) 9% (4) 36% (4) 36% 3.82 1.33 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 10% (2) 20% (1) 10% (4) 40% (2) 20% 3.40 1.35 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 9% (0) 0% (3) 27% (7) 64% (0) 0% 3.45 .93 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (1) 10% (0) 0% (3) 30% (2) 20% (4) 40% 3.80 1.32 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (1) 10% (1) 10% (4) 40% (1) 10% (3) 30% 3.40 1.35 
Q6E. I feel like I am really part of XSEDE. (1) 9% (0) 0% (0) 0% (7) 64% (3) 27% 4.00 1.10 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 9% (0) 0% (2) 18% (5) 45% (3) 27% 3.82 1.17 
Q6H. I feel that I am underutilized by XSEDE. (2) 20% (5) 50% (2) 20% (1) 10% (0) 0% 2.20 .92 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (1) 9% (3) 27% (2) 18% (4) 36% (1) 9% 3.09 1.22 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (1) 9% (0) 0% (2) 18% (7) 64% (1) 9% 3.64 1.03 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (1) 9% (0) 0% (3) 27% (6) 55% (1) 9% 3.55 1.04 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 9% (1) 9% (3) 27% (5) 45% (1) 9% 3.36 1.12 
Q7F. I am satisfied with how XSEDE is managed. (1) 9% (2) 18% (4) 36% (2) 18% (2) 18% 3.18 1.25 
Q7G. I am satisfied with the direction my program area is going. (1) 9% (1) 9% (4) 36% (3) 27% (2) 18% 3.36 1.21 
Q7H. I am satisfied with the direction XSEDE is going, overall. (1) 9% (1) 9% (2) 18% (5) 45% (2) 18% 3.55 1.21 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (1) 9% (0) 0% (3) 27% (6) 55% (1) 9% 3.55 1.04 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (1) 9% (0) 0% (2) 18% (7) 64% (1) 9% 3.64 1.03 
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 Communication and Decision Making, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.36 1.05 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 9% (0) 0% (1) 9% (6) 55% (3) 27% 3.91 1.14 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 9% (2) 18% (3) 27% (4) 36% (1) 9% 3.18 1.17 
Q2F. I receive adequate communication about what is happening in 
my program area. (1) 9% (2) 18% (1) 9% (6) 55% (1) 9% 3.36 1.21 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 9% (2) 18% (1) 9% (5) 45% (2) 18% 3.45 1.29 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (1) 9% (0) 0% (4) 36% (4) 36% (2) 18% 3.55 1.13 
Q3A. XSEDE’s decision making process is efficient. (1) 9% (4) 36% (4) 36% (0) 0% (2) 18% 2.82 1.25 
Q3B. I understand how decisions are made within the organization. (2) 18% (3) 27% (2) 18% (2) 18% (2) 18% 2.91 1.45 
Q3C. I have input in decision making that relates to my work. (1) 9% (2) 18% (2) 18% (4) 36% (2) 18% 3.36 1.29 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 9% (2) 18% (2) 18% (4) 36% (2) 18% 3.36 1.29 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (2) 18% (0) 0% (2) 18% (5) 45% (2) 18% 3.45 1.37 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 9% (1) 9% (1) 9% (6) 55% (2) 18% 3.64 1.21 
 
Equity, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.00 1.17 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 9% (0) 0% (2) 18% (3) 27% (5) 45% 4.00 1.26 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 10% (5) 50% (4) 40% 4.30 .67 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (1) 10% (2) 20% (3) 30% (4) 40% 4.00 1.05 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 10% (5) 50% (4) 40% 4.30 .67 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 20% (4) 40% (4) 40% 4.20 .79 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (2) 20% (4) 40% (4) 40% 4.20 .79 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (2) 20% (4) 40% (4) 40% 4.20 .79 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (1) 9% (0) 0% (0) 0% (1) 9% (9) 82% 4.55 1.21 
 
11. If you have any comments regarding discrimination/equity please include them here. N=1, All responses to this item are listed 
below. 
− I'm not happy with the uneven treatment of staff by leadership, according to both gender and area of the project.  We have 
some work to do here to improve the situation, I've seen instances where due consideration was not given where it should be 
given.  Sadly, we do not have enough racial and ethnic diversity to say very much about it, outside of the fact that for both 
gender and race/ethnicity, staff seem to treat each other fairly and equitably.  Our strongest suit seems to be our embrace of 
different fields of study/work. 
Responsiveness, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.79 1.12 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 9% (1) 9% (0) 0% (5) 45% (4) 36% 3.91 1.30 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (1) 9% (1) 9% (2) 18% (4) 36% (3) 27% 3.64 1.29 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (1) 9% (0) 0% (2) 18% (4) 36% (4) 36% 3.91 1.22 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (1) 9% (0) 0% (2) 18% (4) 36% (4) 36% 3.91 1.22 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(1) 10% (1) 10% (2) 20% (3) 30% (3) 30% 3.60 1.35 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 9% (0) 0% (2) 18% (5) 45% (3) 27% 3.82 1.17 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (1) 9% (0) 0% (1) 9% (6) 55% (3) 27% 3.91 1.14 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (1) 9% (0) 0% (1) 9% (6) 55% (3) 27% 3.91 1.14 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 9% (1) 9% (2) 18% (5) 45% (2) 18% 3.55 1.21 
Q7D. I am satisfied with how my program area is managed. (1) 9% (0) 0% (4) 36% (3) 27% (3) 27% 3.64 1.21 
 
Communication Tools, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.48 1.16 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 10% (2) 20% (2) 20% (5) 50% (0) 0% 3.10 1.10 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (2) 18% (1) 9% (1) 9% (5) 45% (2) 18% 3.36 1.43 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (1) 10% (2) 20% (3) 30% (4) 40% (0) 0% 3.00 1.05 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (1) 9% (1) 9% (3) 27% (3) 27% (3) 27% 3.55 1.29 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (2) 22% (2) 22% (2) 22% (3) 33% (0) 0% 2.67 1.22 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (1) 10% (1) 10% (1) 10% (5) 50% (2) 20% 3.60 1.26 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (1) 9% (0) 0% (0) 0% (4) 36% (6) 55% 4.27 1.19 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (1) 10% (1) 10% (3) 30% (3) 30% (2) 20% 3.40 1.26 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (1) 9% (1) 9% (3) 27% (3) 27% (3) 27% 3.55 1.29 
 
Leadership, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.84 1.09 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 9% (0) 0% (1) 9% (7) 64% (2) 18% 3.82 1.08 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (1) 10% (1) 10% (0) 0% (7) 70% (1) 10% 3.60 1.17 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (1) 10% (0) 0% (2) 20% (6) 60% (1) 10% 3.60 1.07 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (1) 9% (0) 0% (0) 0% (5) 45% (5) 45% 4.18 1.17 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (1) 10% (0) 0% (3) 30% (4) 40% (2) 20% 3.60 1.17 
 
Resources and Support, N=11 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.61 1.14 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (2) 18% (0) 0% (1) 9% (4) 36% (4) 36% 3.73 1.49 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 10% (1) 10% (4) 40% (3) 30% (1) 10% 3.20 1.14 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 9% (1) 9% (2) 18% (3) 27% (4) 36% 3.73 1.35 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=7, All responses to this item are listed below. 
− As a NICS staff member partially covered through XSEDE I am receiving conflicting information about my participation in 
XSEDE and the funding that covers my time.  It took three months after decision was made last December to inform me that 
the XSEDE funding that covers my activities and time will not be available after the summer.  At the same time I am being 
informed that the part of the project that I work reviewed well and there are no changes planned to it. It is very difficult plan 
the work and have a trust. 
− For better or worse, I generally don't use the XSEDE staff wiki unless I have to. I concede this is probably my problem.    
While I disagree with the statement that "XSEDE's decision making is efficient" I would argue that it should NOT be efficient. 
"Deliberate" (careful) and "effective" (value-added) are more important than efficient (fast, low cost). Moreover, "efficient" is 
possible with small, tightly-coupled groups. XSEDE is decidedly neither, nor should it be.    Regarding funding -- as much as 
we'd like to involve users and "outsiders" in XSEDE activities (e.g. XSEDE conferences) it's hard to do that when we cannot 
usually offer to reimburse even the participants' expenses. 
− I have been trying to influence change in XSEDE, to make it a more nimble, collaborative environment, supporting good 
collaborative interactions with good interaction teams.  This has been a highly frustrating exercise, causing me to severely 
mark down the items on this page.  Our wiki is useless, and the window-redressing/papering over of it does not mask its flaws.  
We can preserve it as a time capsule, but, it does not have any importance in the project.  The project website only serves to 
confuse both users and staff, and needs to either be eliminated or focused on not providing items at odds with the portal.  The 
bit about XSEDE adapting - I wish it was true.  It certainly does not feel that way to me. The bright spot here: the staff are 
wonderful, and my project area leadership is spot-on excellent, and very sympathetic to my concerns.  We just seem to have a 
complete inability to turn what should be spot-on recommendations on improving practices, supported with appropriate tools 
for the job, to reality. 
− For my area, I'm not sure the appreciation (of the area) is that widespread.  There are areas that do appreciate our 
contributions, but it is narrow, deep appreciation, not broad appreciation.  Partly it is the nature of the area, it does not have 
the panache of the other areas of the L2 area we are in; but, certainly, my area has done some very nice things that have 
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 helped the other areas of XSEDE substantially. I do think that XSEDE has lost touch with what the users need; the comments 
from the review panel and the guidance from the DCL scream this (especially for the stretch goals for the increased budget for 
XSEDE2: namely, deliver what users need, and deliver it expeditiously.  Drop whatever they are not asking for and are not 
using). We've got some work to do here! 
− Human nature is such that folks are quicker to ask us to take on new responsibilities than they are to ask what compensating 
responsibilities need to go. Sometimes seems like there's always room for one more 25% FTE tasking... 
− I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle.    Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
− I don't have any idea what my XSEDE level 3 manager thinks of me or the work I do. I don't really focus on that. I focus on 
serving the PIs and their needs. To me, the Level 3s are there to connect me to PIs and research projects. 
12. What could help you complete your XSEDE work more effectively? N=2, All responses to this item are listed below. 
− Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time. 
− I really need better, project wide collaborative tools, to be more effective.  I've been able to pilot the use of good tools, within 
the constraints of our license terms (number of seats), but have been limited by the number of seats, and lack of XSEDE 
authentication.  It would also help to expand the use of good collaborative tools to a more complete integrated toolsuite, eg, 
integrated wiki/issue system/source control/code review system.  We do WAY too much on an ad hoc basis, and as a result, we 
are horribly inefficient.  Is anyone listening? 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=2, All responses to this item are listed below. 
− I think we need training on new SP resources that is important.  And training on better software engineering practices, this 
would help enormously.  NCAR is outstanding here, they could help with this.  And we need training on proper use of our very 
important database resource, XDCDB.  I want to point out that Lorna Rivera has led a very productive, useful and first class 
effort to come to agreement on queries and their meaning, and documentation of these queries, for queries important to 
produce quarterly report data, we need to build on this and keep going, as well as providing some nuts and bolts training on 
different useful ways to put data into XDCDB and get data back out.  This is one of our crown jewels, it needs the proper 
attention in training to help us all use it to its fullest. 
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 − Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=11 
Answer Options Percent Count 
Confluence  9% (1) 
Jira 27% (3) 
Google Docs 45% (5) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 27% (3) 
I don't think XSEDE needs additional collaboration tools 18% (2) 
Other 9% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Source code repository to support XSEDE work (with policy, this is not a permanent repository for user code!), source code 
review system (eg Gerrit) 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=11 
Answer Options Percent Count 
Not likely to leave 45% (5) 
Promotion or other career opportunity 64% (7) 
Family relocation 0% (0) 
Continuing education 9% (1) 
Lack of interest 9% (1) 
Lack of support 9% (1) 
Excessive workload 9% (1) 
Insufficient challenge 18% (2) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
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 Answer Options Percent Count 
Insufficient ability to effect meaningful change 9% (1) 
Other  9% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− More money, but I see that as a reflection on my site, not on XSEDE. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 20% (2) 
February 10% (1) 
March 10% (1) 
April 0% (0) 
May 0% (0) 
June 0% (0) 
July 40% (4) 
August 10% (1) 
September 10% (1) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=10 
Year Percent Count 
2011 50% (5) 
2012 50% (5) 
2013 0% (0) 
2014 0% (0) 
2015 0% (0) 
N=10 
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 20. What is your primary role in XSEDE? N=10 
Answer Options Percent Count 
Staff 80% (8) 
Level 3 manager 20% (2) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=11 
Answer Options Percent Count 
Staff 64% (7) 
User  18% (2) 
Manager 9% (1) 
No affiliation 27% (3) 
 
22. What is your race/ethnicity? (Select all that apply.) N=11 
Answer Options Percent Count 
Not Specified 9% (1) 
Asian  9% (1) 
Hispanic or Latino 18% (2) 
White 64% (7) 
Other URM 0% (0) 
 
23. What is your gender? N=10 
Answer Options Percent Count 
Male  90% (9) 
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 Answer Options Percent Count 
Female   10% (1) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− I truly hope that we do not have the paper-veneer response to this climate survey that we had for the previous surveys.  I am 
pretty dismayed by the "have all the L3s do something" to address the concerns from the survey in what amounts to a 
superficial response.  The problems in the project require focused, detailed, concrete, substantive responses, not a papering 
over the problems. 
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 WBS 1.6.1 Education 
Value and Satisfaction, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.76 .18 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (3) 50% (3) 50% 4.50 .55 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (2) 33% (4) 67% (0) 0% 3.67 .52 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (1) 17% (1) 17% (3) 50% (1) 17% 3.67 1.03 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (2) 40% (3) 60% (0) 0% 3.60 .55 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
Q6H. I feel that I am underutilized by XSEDE. (2) 33% (3) 50% (1) 17% (0) 0% (0) 0% 1.83 .75 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (1) 17% (1) 17% (4) 67% (0) 0% 3.50 .84 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (1) 25% (3) 75% (0) 0% 3.75 .50 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 33% (4) 67% (0) 0% 3.67 .52 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (0) 0% (6) 100% (0) 0% 4.00 .00 
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 Communication and Decision Making, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.87 .33 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (0) 0% (1) 25% (2) 50% (1) 25% 4.00 .82 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (0) 0% (6) 100% (0) 0% 4.00 .00 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (6) 100% (0) 0% 4.00 .00 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (2) 33% (3) 50% (1) 17% (0) 0% 2.83 .75 
Q3B. I understand how decisions are made within the organization. (0) 0% (0) 0% (2) 33% (4) 67% (0) 0% 3.67 .52 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (0) 0% (2) 33% (3) 50% (1) 17% 3.83 .75 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
 
Equity, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.27 .66 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (1) 17% (3) 50% (2) 33% 4.17 .75 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 17% (2) 33% (3) 50% 4.33 .82 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (1) 17% (2) 33% (3) 50% 4.33 .82 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 17% (2) 33% (3) 50% 4.33 .82 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 17% (2) 33% (3) 50% 4.33 .82 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 17% (1) 17% (2) 33% (2) 33% 3.83 1.17 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 17% (1) 17% (2) 33% (2) 33% 3.83 1.17 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (6) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=0, All responses to this item are listed 
below. 
Responsiveness, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.09 .51 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (3) 75% (1) 25% (0) 0% 3.25 .50 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 25% (3) 75% (0) 0% 3.75 .50 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (4) 67% (2) 33% 4.33 .52 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (0) 0% (4) 67% (2) 33% 4.33 .52 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (0) 0% (5) 100% (0) 0% 4.00 .00 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (1) 17% (2) 33% (3) 50% 4.33 .82 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (4) 67% (2) 33% 4.33 .52 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (2) 33% (1) 17% (2) 33% (1) 17% 3.33 1.21 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (0) 0% (3) 50% (3) 50% 4.50 .55 
 
Communication Tools, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.92 .23 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (0) 0% (4) 100% (0) 0% 4.00 .00 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (1) 17% (0) 0% (4) 67% (1) 17% 3.83 .98 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (0) 0% (4) 100% (0) 0% 4.00 .00 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (0) 0% (6) 100% (0) 0% 4.00 .00 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 25% (2) 50% (1) 25% (0) 0% 3.00 .82 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 25% (1) 25% (2) 50% 4.25 .96 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (1) 17% (3) 50% (2) 33% 4.17 .75 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
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 Leadership, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.97 .08 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (0) 0% (1) 25% (3) 75% (0) 0% 3.75 .50 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 17% (0) 0% (5) 83% (0) 0% 3.67 .82 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (0) 0% (3) 75% (1) 25% 4.25 .50 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (6) 100% (0) 0% 4.00 .00 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
 
Resources and Support, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.86 .78 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 33% (0) 0% (0) 0% (1) 33% (1) 33% 3.33 2.08 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (1) 17% (0) 0% (5) 83% (0) 0% 3.67 .82 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=3, All responses to this item are listed below. 
− I work for an XSEDE partner.  I feel that my interactions with XSEDE staff are very good. 
− We have been asked to do more with fewer funds. We are stretched to the limit now. 
− As a member of an XSEDE partner institution, it is sometimes difficult to balance my work for XSEDE and my other work. 
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 12. What could help you complete your XSEDE work more effectively? N=5, All responses to this item are listed below. 
− It would be nice to either have more time to work on my XSEDE work, or in-house assistance. 
− More opportunities for face to face collaboration 
− More time, like many of the staff, I'm balancing XSEDE work and other work obligations. 
− Reporting continues to be required with very short deadlines.  A schedule published well before the deadlines would greatly 
help me to meet the deadlines without the last minute pressure that usually occurs. 
− Sufficient funding going forward 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=3, All responses to this item are listed below. 
− Best practices in HPC 
− Good selection already. As many training modules available asynchronously as possible. 
− RP utilization, changes in architecture and programming models coming down line 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=6 
Answer Options Percent Count 
Confluence  0% (0) 
Jira 0% (0) 
Google Docs 17% (1) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 50% (3) 
I don't think XSEDE needs additional collaboration tools 33% (2) 
Other 17% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Face to face human interaction :) (XSEDE has my favorite conference - let's keep bringing us all together) 
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 15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=6 
Answer Options Percent Count 
Not likely to leave 50% (3) 
Promotion or other career opportunity 50% (3) 
Family relocation 0% (0) 
Continuing education 17% (1) 
Lack of interest 0% (0) 
Lack of support 17% (1) 
Excessive workload 0% (0) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
Other  17% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Getting old and sicker 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 0% (0) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 20% (1) 
July 40% (2) 
August 20% (1) 
September 20% (1) 
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 Month Percent Count 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=5 
Year Percent Count 
2011 60% (3) 
2012 20% (1) 
2013 20% (1) 
2014 0% (0) 
2015 0% (0) 
N=5 
20. What is your primary role in XSEDE? N=6 
Answer Options Percent Count 
Staff 67% (4) 
Level 3 manager 33% (2) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=6 
Answer Options Percent Count 
Staff 17% (1) 
User  33% (2) 
Manager 17% (1) 
No affiliation 67% (4) 
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 22. What is your race/ethnicity? (Select all that apply.) N=6 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 100% (6) 
Other URM 0% (0) 
 
23. What is your gender? N=6 
Answer Options Percent Count 
Male  83% (5) 
Female   17% (1) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=0, 
All responses to this item are listed below. 
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WBS 1.7.2 Technology Evaluation 
Value and Satisfaction, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score 3.51 .66 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (4) 80% (1) 20% (0) 0% 3.20 .45 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (1) 25% (1) 25% (2) 50% 4.25 .96 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (3) 60% (2) 40% (0) 0% 3.40 .55 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (2) 40% (1) 20% (2) 40% 4.00 1.00 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (3) 60% (0) 0% (2) 40% 3.80 1.10 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (2) 40% (0) 0% (1) 20% (2) 40% 3.60 1.52 
Q6H. I feel that I am underutilized by XSEDE. (0) 0% (3) 60% (1) 20% (1) 20% (0) 0% 2.60 .89 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (2) 40% (1) 20% (0) 0% (2) 40% 3.40 1.52 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (2) 40% (1) 20% (2) 40% 4.00 1.00 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (3) 60% (0) 0% (2) 40% (0) 0% 2.80 1.10 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (3) 60% (2) 40% (0) 0% 3.40 .55 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 20% (3) 60% (1) 20% (0) 0% 3.00 .71 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 20% (3) 60% (1) 20% (0) 0% 3.00 .71 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (3) 60% (0) 0% (2) 40% 3.80 1.10 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (3) 60% (2) 40% (0) 0% 3.40 .55 
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 Communication and Decision Making, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.25 .53 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (2) 40% (2) 40% (1) 20% (0) 0% 2.80 .84 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (2) 40% (3) 60% (0) 0% 3.60 .55 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (0) 0% (3) 60% (2) 40% (0) 0% 3.40 .55 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 20% (0) 0% (4) 80% (0) 0% 3.60 .89 
Q3A. XSEDE’s decision making process is efficient. (2) 40% (1) 20% (1) 20% (1) 20% (0) 0% 2.20 1.30 
Q3B. I understand how decisions are made within the organization. (1) 20% (1) 20% (3) 60% (0) 0% (0) 0% 2.40 .89 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (1) 20% (3) 60% (1) 20% (0) 0% 3.00 .71 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (2) 40% (1) 20% (2) 40% 4.00 1.00 
 
Equity, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.45 .49 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 20% (1) 20% (3) 60% 4.40 .89 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 20% (1) 20% (3) 60% 4.40 .89 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (0) 0% (4) 80% (1) 20% 4.20 .45 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (5) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− I have not noticed or experienced any discrimination at XSEDE. 
− I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
Responsiveness, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.65 .46 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (1) 33% (2) 67% (0) 0% 3.67 .58 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 25% (3) 75% (0) 0% 3.75 .50 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (3) 60% (0) 0% (2) 40% 3.80 1.10 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 20% (2) 40% (1) 20% (1) 20% 3.40 1.14 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (2) 40% (2) 40% (0) 0% (1) 20% 3.00 1.22 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (3) 60% (2) 40% (0) 0% 3.40 .55 
 
Communication Tools, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.80 .52 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (3) 60% (1) 20% (1) 20% 3.60 .89 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. (0) 0% (0) 0% (2) 40% (3) 60% (0) 0% 3.60 .55 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (2) 40% (1) 20% (2) 40% 4.00 1.00 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (2) 40% (3) 60% (0) 0% 3.60 .55 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 20% (2) 40% (2) 40% (0) 0% 3.20 .84 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
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 Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
 
Leadership, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.80 .28 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 25% (1) 25% (2) 50% (0) 0% 3.25 .96 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 25% (3) 75% (0) 0% 3.75 .50 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (3) 75% (1) 25% 4.25 .50 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
 
Resources and Support, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.53 .51 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (1) 25% (0) 0% (2) 50% (1) 25% 3.75 1.26 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (1) 25% (3) 75% (0) 0% (0) 0% 2.75 .50 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
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 Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=7, All responses to this item are listed below. 
− Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
− Regarding getting what I need to do my job, it seems that in general my responsibilities only become flushed out when I am 
engaged in an activity.  At that point, my responsibilities for the activity are partially know, but often further requirements 
start emerging as the activity progresses.  There does not seem to be a resource where I can learn about what I will need 
ahead of the activity.    Regarding both what is expected of me as a staff member and how I am evaluated, I am fairly well in 
the dark on both.  I know that some performance metrics involve KPIs, but I do not know how those KPIs apply directly to me 
and how my performance is being judged.  I do not know of any performance evaluation process.  I do not know what my 
general, overall responsibilities as an XSEDE staff member are.  When I have heard the KPIs listed, they seem to be mostly 
about responsiveness to user or staff requests, and about how closely activities meet their schedule.  But my capability to affect 
how closely I hit the dates scheduled for my activity is not really present; I can affect the specific things that I am delivering, 
but I cannot affect the process by which they are evaluated, and that takes a really long time for some activities, especially 
once the deliverables for those activities hit Operations.  We have provided updated deliverables for previous activities, and it 
has taken multiple weeks just to get the updates made available on the Operations website.  But testing a new activity is 
especially sluggish, and can take multiple months before the testing is even started, and then the testing itself can take several 
weeks.  So, basically most of the KPIs I know of measure only overall cumulative performance and say nothing about my 
personal effectiveness.    Regarding XSEDE's decision making process, this is very opaque to me.  For example, we were 
assured we would not lose any funding in our small part of XSEDE's overall budget, but we were ultimately docked almost a 
whole FTE.  This is despite our working really hard to provide the best releases possible, with an already fairly limited budget 
for personnel.  So, this example just illustrates that we don't seem to be part of the decision making process in many cases, or 
that decisions are made and then arbitrarily can be switched around afterwards.    Further, decision making in SD&I seems to 
be a bit confused.  In many cases, it seems like Operations is the only customer considered, rather than the end users being 
considered the customers who form our user base.  Certainly we should try to make our software deliverables congenial to 
Operations, but the end user is who we really should be caring about.  It seems like an increase in customer focus on the 
_real_ customers would improve the software we deliver.  This focus on Operations seems to lead to a state where the 
developers have less input in some important decisions about their software than they should have.  It also seems to lead to a 
very lethargic update cycle, where updates are only welcomed about once an increment (or years) and then are deployed 
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 glacially sometime after that, if ever.  Is it really necessary to run the full test plan on a product in its entirety to exercise every 
single feature when only a particular feature has been updated?  That seems to be the impression we are gathering about our 
updates, whereas it would be really nice if we could patch the live system faster when it's an emergency, or if a new version is 
available with very specific new features that would be valuable in the live system.  Currently, the update cannot be performed 
without an entire cycle of SD&I testing and then Ops testing, seemingly by running every test that's ever been thought of in the 
past...    One way in which XSEDE could help this is to make an automated testing system available, which would run 
regression tests on the software features in a new release.  This could ease the time required for manual testing a large 
amount, and also provide a level of assurance about the new release without such a huge expenditure of human resources.  
This was discussed a year or more ago, but seems to have died on the vine.    Recent efforts to develop the software releases in 
a more agile manner seem to have met some success.  If there were a similar agile process that Operations could follow to 
increase their uptake speed on testing out and installing products from SD&I, that would ease a lot of the "deliverable traffic 
jam" issues that seem to be occurring there. 
− The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need.    XSEDE's training resources are not 
directed toward advanced technical staff.    Time and resources are not generally offered to XSEDE technical staff to help 
learn new skills or to go and take an advanced course outside of XSEDE that could be helpful.    In my experience, easy 
decisions are made fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results 
are not always communicated back to all who need to know.    XSEDE may learn from its experience, but fails to stop doing 
things that no longer make sense, given changes in priorities and user requirements. 
− Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete.    Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it.    Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master.    In terms of my time, I would rather that my XSEDE time be spend 
developing solutions to real problems for real users. 
− For our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the 
testing is occasionally surprising, but mostly a grind- just part of the job  Not sure what direction our program area is going, 
especially with cut in funding 
− I am not overcommitted. 
− I wrote that I strongly agree that I my time is overcommitted to XSEDE, which has been true for most of my time with XSEDE.  
The reason mainly seems to be the combination of my existing responsibilities with the XSEDE activity approach.  In my local 
job, I am responsible for a majority of bug fixes and enhancements in the software code base.  I also need to document those 
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 features that I have added or changed.  Then for my XSEDE responsibilities, I need to create all of the documents required for 
an activity.  These include producing the design, the user-facing documentation, the admin documentation, the test plan, the 
deployment plan, the software deliverables, as well as updating the JIRA site for the activity, creating bug fixes, assisting 
SD&I during testing, and assisting Ops during testing.  I may have forgotten a deliverable or a responsibility in that list.  Just 
the sheer number of documents and processes required for an activity is a full time job, not to mention that generally the 
feature should work in the software before the XSEDE activity even starts (unless the activity really is starting from scratch 
with a design).  If one is working back-to-back XSEDE activities, there seems to really be no time for anything else, and life is 
quite a grind.  Further, the impulse for people to try to shovel more into an incremental release (which should just be a 
bundling up of the software in its current state) means that the incremental updates turn into a death march, where both new 
features are being added while at the same time regression testing is trying to be done to ensure nothing got broken.  So, one 
change I would recommend is that an incremental update activity be just that; it is simply the testing of a new release.  If there 
is any new development, this should be put into a separate activity.  Otherwise, the incremental update activity can take an 
unbearably long time and can be thoroughly exhausting at the physical, mental and emotional levels (as I have experienced 
with a recent incremental update activity that did in fact require us to implement a new feature at the same time). 
12. What could help you complete your XSEDE work more effectively? N=3, All responses to this item are listed below. 
− Less overhead, fewer required documents, simpler more agile processes.  More support for automated testing.  More focus on 
the _real_ customer in deliverables rather than "tiptoeing around eggshells" to appease Operations. 
− Quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
− Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=3, All responses to this item are listed below. 
− Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
− There have been several interesting training opportunities that I was interested in, but felt too busy to take on.  Courses in 
parallel programming, algorithm parallelization, and batch processing systems would be most useful to me. 
− Training in formal testing methods might be useful for the group. 
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 14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=5 
Answer Options Percent Count 
Confluence  0% (0) 
Jira 20% (1) 
Google Docs 60% (3) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 0% (0) 
I don't think XSEDE needs additional collaboration tools 20% (1) 
Other 60% (3) 
Other Comments, N=3, All responses to this item are listed below. 
− Cross-platform system for conferencing.  The dependence on Lync from Microsoft leaves Unix and Linux users unsupported.  
The old option for conferencing actually did work on Linux, so Lync was a step backwards for us Unix folks. 
− Face-to-face working meetings that bring together the right people to examine and solve issues. 
− Trello, Skype 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=5 
Answer Options Percent Count 
Not likely to leave 0% (0) 
Promotion or other career opportunity 100% (5) 
Family relocation 0% (0) 
Continuing education 0% (0) 
Lack of interest 60% (3) 
Lack of support 20% (1) 
Excessive workload 20% (1) 
Insufficient challenge 20% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
F-110        2015 XSEDE Staff Climate Study Report
 Answer Options Percent Count 
Insufficient ability to effect meaningful change 40% (2) 
Other  20% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Feeling generally blocked from our software ever being deployed effectively, and feeling abused by the continual drumbeat of 
"your software and documentation suck" from operations, including an invasion of an SD&I meeting at XSEDE14 by Victor to 
say our funding should be revoked.  This is not normal, and seems actively hostile and puerile.  I was unlucky enough to be 
there to hear his tirade, though my manager was not. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 25% (1) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 0% (0) 
July 50% (2) 
August 0% (0) 
September 0% (0) 
October 25% (1) 
November 0% (0) 
December 0% (0) 
N=4 
Year Percent Count 
2011 100% (5) 
2012 0% (0) 
2013 0% (0) 
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 Year Percent Count 
2014 0% (0) 
2015 0% (0) 
N=5 
20. What is your primary role in XSEDE? N=5 
Answer Options Percent Count 
Staff 60% (3) 
Level 3 manager 40% (2) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=5 
Answer Options Percent Count 
Staff 60% (3) 
User  0% (0) 
Manager 0% (0) 
No affiliation 40% (2) 
 
22. What is your race/ethnicity? (Select all that apply.) N=5 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 100% (5) 
Other URM 0% (0) 
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23. What is your gender? N=5
Answer Options Percent Count 
Male 100% (5) 
Female  0% (0) 
Other 0% (0) 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2,
All responses to this item are listed below. 
− I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
− Most of the people I interact with at XSEDE are great, with a few exceptions I may have noted above.  In general, it is a proud 
thing to be part of a large science-based project aimed at providing researchers with assistance and tools for their research.  I 
wish that our software was considered to be more a part of the solution than it currently is. 
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Indiana University 
Value and Satisfaction, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.87 .59 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (3) 43% (4) 57% 4.57 .53 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (2) 29% (3) 43% (2) 29% 4.00 .82 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (2) 29% (2) 29% (2) 29% (1) 14% 3.29 1.11 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (3) 43% (2) 29% (2) 29% 3.86 .90 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 14% (4) 57% (2) 29% 4.14 .69 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (2) 29% (2) 29% (3) 43% 4.14 .90 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (3) 43% (1) 14% (3) 43% 4.00 1.00 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (2) 29% (2) 29% (3) 43% 4.14 .90 
Q6H. I feel that I am underutilized by XSEDE. (1) 14% (4) 57% (1) 14% (1) 14% (0) 0% 2.29 .95 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (0) 0% (1) 14% (5) 71% (1) 14% 4.00 .58 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (3) 43% (2) 29% (2) 29% 3.86 .90 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (2) 29% (2) 29% (3) 43% 4.14 .90 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (3) 43% (2) 29% (2) 29% 3.86 .90 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (0) 0% (3) 43% (3) 43% (1) 14% 3.71 .76 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (2) 29% (3) 43% (2) 29% 4.00 .82 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (3) 43% (2) 29% (2) 29% 3.86 .90 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (3) 43% (2) 29% (2) 29% 3.86 .90 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (3) 43% (2) 29% (2) 29% 3.86 .90 
 
 G-1
Communication and Decision Making, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.88 .70 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (0) 0% (3) 43% (1) 14% (3) 43% 4.00 1.00 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (1) 14% (3) 43% (0) 0% (3) 43% 3.71 1.25 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (3) 43% (0) 0% (4) 57% 4.14 1.07 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (1) 14% (1) 14% (3) 43% (2) 29% 3.86 1.07 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (2) 29% (3) 43% (2) 29% 4.00 .82 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (2) 29% (3) 43% (1) 14% (1) 14% 3.14 1.07 
Q3B. I understand how decisions are made within the organization. (0) 0% (2) 29% (2) 29% (1) 14% (2) 29% 3.43 1.27 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (1) 14% (4) 57% (2) 29% 4.14 .69 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 14% (0) 0% (2) 29% (2) 29% (2) 29% 3.57 1.40 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (0) 0% (2) 29% (2) 29% (3) 43% 4.14 .90 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (0) 0% (3) 43% (4) 57% 4.57 .53 
 
Equity, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           3.98 .81 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (1) 14% (2) 29% (4) 57% 4.43 .79 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (1) 14% (0) 0% (5) 71% (1) 14% 3.86 .90 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (1) 14% (1) 14% (2) 29% (3) 43% 4.00 1.15 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (1) 14% (1) 14% (3) 43% (2) 29% 3.86 1.07 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (1) 14% (1) 14% (2) 29% (3) 43% 4.00 1.15 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (2) 29% (1) 14% (2) 29% (2) 29% 3.57 1.27 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 14% (3) 43% (0) 0% (3) 43% 3.71 1.25 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (1) 17% (1) 17% (4) 67% 4.50 .84 
 
11. If you have any comments regarding discrimination/equity please include them here. N=3, All responses to this item are listed 
below. 
− There are definitely different behaviors towards different members of our XSEDE staff community that are lined up around 
gender/race-ethnicity/field of study.  These things are hard to define but I feel them there, I think that the trend is positive, but I 
can't point to concrete events that make it positive... 
− We have so few people of color that it is tough to evaluate our organization on this aspect.    I do not think the people with 
expertise in evaluation and project management get proper respect from the people who think themselves to be computer or 
computational scientists. 
− XSEDE is very diverse 
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Responsiveness, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.04 .58 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 17% (1) 17% (2) 33% (2) 33% 3.83 1.17 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 14% (1) 14% (3) 43% (2) 29% 3.86 1.07 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (2) 29% (5) 71% 4.71 .49 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (1) 14% (1) 14% (5) 71% 4.57 .79 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (2) 40% (0) 0% (3) 60% (0) 0% 3.20 1.10 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (3) 50% (1) 17% (2) 33% 3.83 .98 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (1) 14% (2) 29% (4) 57% 4.43 .79 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (1) 14% (2) 29% (4) 57% 4.43 .79 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (3) 43% (2) 29% (1) 14% (1) 14% 3.00 1.15 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (2) 29% (3) 43% (2) 29% 4.00 .82 
 
Communication Tools, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.76 .39 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (3) 43% (3) 43% (0) 0% (1) 14% 2.86 1.07 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (0) 0% (1) 14% (1) 14% (5) 71% (0) 0% 3.57 .79 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (1) 14% (2) 29% (2) 29% (2) 29% 3.71 1.11 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (0) 0% (5) 71% (2) 29% 4.29 .49 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 17% (2) 33% (2) 33% (1) 17% (0) 0% 2.50 1.05 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 14% (2) 29% (4) 57% 4.43 .79 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (2) 29% (5) 71% 4.71 .49 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 14% (1) 14% (3) 43% (2) 29% 3.86 1.07 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 14% (1) 14% (4) 57% (1) 14% 3.71 .95 
 
 
Leadership, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.23 .62 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 14% (2) 29% (1) 14% (3) 43% 3.86 1.21 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (2) 29% (3) 43% (2) 29% 4.00 .82 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 14% (2) 29% (4) 57% 4.43 .79 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (4) 57% (3) 43% 4.43 .53 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (0) 0% (4) 57% (3) 43% 4.43 .53 
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Resources and Support, N=7 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.74 .98 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (1) 17% (0) 0% (3) 50% (2) 33% 4.00 1.10 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (0) 0% (2) 33% (3) 50% (1) 17% 3.83 .75 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (1) 14% (2) 29% (2) 29% (2) 29% 3.71 1.11 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=5, All responses to this item are listed below. 
− Communication during and after decision making by senior leadership is better than before, but overall still not nearly good 
enough. ["Abysmal" to "poor" would be a good way to describe the improvement]. However, I have confidence that the senior 
leadership is addressing this problem and headed in the right direction.    The wiki, on the other hand, remains impossible to 
navigate with no real signs of improvement. And Sciforma should be replaced. 
− I feel like the decision-making process is good, and steps are being made to capture action items and make sure that they are 
carried out.  XSEDE is a very self-reflective organization and does spend a lot of time looking for better ways to do things.  I 
think this will be evident in the planning for the next 5 years.    The wiki reorganization has helped me find things outside my 
level 3 WBS area.    I have a hard time with preparing reports/SOWs/planning documents, because content is divided between 
SharePoint/wiki/risk registry/sciforma (mostly the first two) and it is easy to "get lost" and asking Mike Northrop or my 
program area leader for help can be a bit daunting -- I worry about turning in things late, wrong, with insufficient data, etc. 
− Travel funding is extremely limited. Staff should be encouraged to travel more and connect with users.     Can XSEDE use 
modern collaboration tools?     When will be SciForma dead in XSEDE? 
− A "don't know" option would have been very useful for some of these items. I don't know how decisions are made at the highest 
level; the criteria on which I am evaluated (or if I am evaluated); what is the high-level strategic charge of my group, etc. 
While I feel (know) that my work is valued and appreciated by my direct XSEDE manager (and I very much enjoy the 
interactions with my XSEDE colleagues), I don't really know how everything fits into the bigger, strategic picture. Further, my 
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non-XSEDE manager rarely inquires about, or expresses interest in, my XSEDE duties. So, this survey was not structured 
whereby I could reflect this ambiguity, while not seeming to express dissatisfaction. 
− XSEDE gives me plenty to do for the amount of time I'm allocated to work on XSEDE work. 
12. What could help you complete your XSEDE work more effectively? N=4, All responses to this item are listed below. 
− A new wiki, or a radical simplification of the one we have. Just cut the stuff that doesn't work and is not read.    A new project 
management tool. 
− Better conference tools. 
− Maybe better scheduling and coordination about preparing documents/preparing for meetings (maybe I'm just terrible at 
scheduling and time management), but the report submission tends to remain difficult.  Do I send my XSEDE manager just my 
part?  A template with dozens of pages that will need to be cut out?  Some of the guidance on this tends to be a little skimpy.    
Maybe it's the issue that I'm a manager but also end up doing a lot of line staff work, and don't concentrate on the management 
pieces of my responsibility as intensely, which makes it hard to prioritize the management parts. 
− Not that I want to meet any more than necessary, regular meetings (at least one/month) would be helpful. Our standing 
meeting is canceled more often that it is held, to the point where I feel no hesitation to double book in the designated time slot, 
as there is reasonable certainty that I will be not otherwise engaged. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=1, All responses to this item are listed below. 
− None 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=7 
Answer Options Percent Count 
Confluence  29% (2) 
Jira 29% (2) 
Google Docs 57% (4) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 0% (0) 
I don't think XSEDE needs additional collaboration tools 29% (2) 
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Answer Options Percent Count 
Other 29% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Box and Google work just fine for most things... 
− Pick ONE good one and then ban use of anything else under any circumstances. Confluence or Google are well recognized as 
the two best options of the list above. (Jia is a lot of things, but a general collaboration tool it is not) 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=7 
Answer Options Percent Count 
Not likely to leave 43% (3) 
Promotion or other career opportunity 71% (5) 
Family relocation 29% (2) 
Continuing education 29% (2) 
Lack of interest 0% (0) 
Lack of support 0% (0) 
Excessive workload 0% (0) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 14% (1) 
Problems with co-workers 14% (1) 
Insufficient ability to effect meaningful change 14% (1) 
Other  0% (0) 
Other Comments, N=0, All responses to this item are listed below. 
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19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 29% (2) 
February 0% (0) 
March 0% (0) 
April 14% (1) 
May 0% (0) 
June 0% (0) 
July 43% (3) 
August 0% (0) 
September 14% (1) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=7 
Year Percent Count 
2011 57% (4) 
2012 43% (3) 
2013 0% (0) 
2014 0% (0) 
2015 0% (0) 
N=7 
20. What is your primary role in XSEDE? N=7 
Answer Options Percent Count 
Staff 71% (5) 
Level 3 manager 29% (2) 
Level 1 or 2 manager 0% (0) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=7 
Answer Options Percent Count 
Staff 43% (3) 
User  14% (1) 
Manager 29% (2) 
No affiliation 43% (3) 
 
22. What is your race/ethnicity? (Select all that apply.) N=7 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  29% (2) 
Hispanic or Latino 0% (0) 
White 71% (5) 
Other URM 0% (0) 
 
23. What is your gender? N=7 
Answer Options Percent Count 
Male  71% (5) 
Female   29% (2) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− White is not a race/ethnicity. Caucasian is a race/ethnicity 
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NCSA 
Value and Satisfaction, N=27 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.82 .54 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 4% (12) 44% (14) 52% 4.48 .58 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (3) 12% (7) 27% (10) 38% (6) 23% 3.73 .96 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (2) 8% (4) 15% (11) 42% (9) 35% 4.04 .92 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 4% (4) 17% (7) 29% (10) 42% (2) 8% 3.33 1.01 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (2) 8% (4) 17% (11) 46% (7) 29% 3.96 .91 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (2) 10% (7) 33% (6) 29% (6) 29% 3.76 1.00 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (3) 12% (11) 44% (11) 44% 4.32 .69 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 4% (6) 24% (10) 40% (8) 32% 4.00 .87 
Q6H. I feel that I am underutilized by XSEDE. (3) 14% (8) 36% (6) 27% (5) 23% (0) 0% 2.59 1.01 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (1) 5% (2) 9% (7) 32% (6) 27% (6) 27% 3.64 1.14 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (1) 4% (4) 17% (12) 50% (7) 29% 4.04 .81 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (4) 17% (6) 25% (7) 29% (7) 29% 3.71 1.08 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (5) 23% (7) 32% (7) 32% (3) 14% 3.36 1.00 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (2) 8% (7) 29% (12) 50% (3) 13% 3.67 .82 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (2) 8% (5) 21% (13) 54% (4) 17% 3.79 .83 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (1) 4% (4) 17% (11) 48% (7) 30% 4.04 .82 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (1) 4% (4) 17% (14) 58% (5) 21% 3.96 .75 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (1) 4% (6) 23% (15) 58% (4) 15% 3.85 .73 
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Communication and Decision Making, N=27 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.56 .65 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 4% (4) 15% (15) 58% (6) 23% 4.00 .75 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (11) 42% (8) 31% (3) 12% (4) 15% 3.00 1.10 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (4) 15% (3) 11% (14) 52% (6) 22% 3.81 .96 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (5) 19% (4) 15% (14) 52% (4) 15% 3.63 .97 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (1) 4% (1) 4% (8) 35% (7) 30% (6) 26% 3.70 1.06 
Q3A. XSEDE’s decision making process is efficient. (1) 4% (6) 26% (8) 35% (7) 30% (1) 4% 3.04 .98 
Q3B. I understand how decisions are made within the organization. (2) 8% (10) 42% (6) 25% (4) 17% (2) 8% 2.75 1.11 
Q3C. I have input in decision making that relates to my work. (0) 0% (2) 8% (5) 19% (15) 58% (4) 15% 3.81 .80 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (5) 19% (6) 23% (12) 46% (3) 12% 3.50 .95 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (1) 4% (3) 12% (4) 16% (12) 48% (5) 20% 3.68 1.07 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (1) 5% (4) 18% (7) 32% (10) 45% 4.18 .91 
 
Equity, N=27 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.17 .83 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 4% (2) 8% (2) 8% (7) 27% (14) 54% 4.19 1.13 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (3) 12% (3) 12% (9) 35% (11) 42% 4.08 1.02 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (1) 4% (2) 8% (5) 19% (8) 31% (10) 38% 3.92 1.13 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (6) 23% (10) 38% (10) 38% 4.15 .78 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (7) 27% (9) 35% (10) 38% 4.12 .82 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (2) 8% (5) 19% (9) 35% (10) 38% 4.04 .96 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (2) 8% (7) 27% (8) 31% (9) 35% 3.92 .98 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (1) 4% (1) 4% (2) 8% (22) 85% 4.73 .72 
 
11. If you have any comments regarding discrimination/equity please include them here. N=4, All responses to this item are listed 
below. 
− I'm not happy with the uneven treatment of staff by leadership, according to both gender and area of the project.  We have 
some work to do here to improve the situation, I've seen instances where due consideration was not given where it should be 
given.  Sadly, we do not have enough racial and ethnic diversity to say very much about it, outside of the fact that for both 
gender and race/ethnicity, staff seem to treat each other fairly and equitably.  Our strongest suit seems to be our embrace of 
different fields of study/work. 
− I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
− I'm sure that there is unconscious bias like with any human enterprise. I haven't personally seen anything I could point to as a 
clear case of discrimination, but different people can interpret the same event differently. 
− It is impossible to provide a response to the race/ethnicity question for an organization that lacks diversity in those areas. 
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Responsiveness, N=27 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.96 .62 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 5% (2) 11% (3) 16% (7) 37% (6) 32% 3.79 1.18 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 4% (2) 9% (13) 57% (7) 30% 4.13 .76 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (3) 12% (10) 38% (13) 50% 4.38 .70 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (6) 23% (6) 23% (14) 54% 4.31 .84 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 4% (5) 19% (10) 38% (10) 38% 4.12 .86 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (2) 9% (6) 26% (9) 39% (6) 26% 3.83 .94 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (1) 4% (4) 16% (10) 40% (10) 40% 4.16 .85 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (2) 8% (6) 24% (6) 24% (11) 44% 4.04 1.02 
Q6G. I feel that I am overcommitted due to my XSEDE work. (2) 9% (5) 22% (9) 39% (6) 26% (1) 4% 2.96 1.02 
Q7D. I am satisfied with how my program area is managed. (0) 0% (4) 17% (6) 26% (6) 26% (7) 30% 3.70 1.11 
 
Communication Tools, N=27 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.84 .65 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (2) 8% (3) 12% (6) 24% (10) 40% (4) 16% 3.44 1.16 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (2) 8% (2) 8% (5) 20% (13) 52% (3) 12% 3.52 1.08 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (3) 12% (4) 16% (11) 44% (7) 28% 3.88 .97 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (1) 4% (7) 27% (12) 46% (6) 23% 3.88 .82 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (2) 8% (5) 21% (10) 42% (5) 21% (2) 8% 3.00 1.06 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (1) 4% (1) 4% (13) 50% (11) 42% 4.31 .74 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (11) 41% (16) 59% 4.59 .50 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (2) 8% (4) 15% (11) 42% (9) 35% 4.04 .92 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 4% (9) 35% (10) 38% (6) 23% 3.81 .85 
 
 
Leadership, N=27 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.96 .74 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 4% (8) 31% (11) 42% (6) 23% 3.85 .83 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (3) 12% (6) 24% (9) 36% (7) 28% 3.80 1.00 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (3) 11% (7) 26% (7) 26% (10) 37% 3.89 1.05 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (2) 8% (5) 19% (9) 35% (10) 38% 4.04 .96 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (2) 9% (11) 50% (9) 41% 4.32 .65 
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Resources and Support, N=26 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.34 1.01 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (4) 16% (4) 16% (3) 12% (7) 28% (7) 28% 3.36 1.47 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 5% (5) 23% (8) 36% (3) 14% (5) 23% 3.27 1.20 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (3) 13% (3) 13% (5) 22% (6) 26% (6) 26% 3.39 1.37 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=18, All responses to this item are listed 
below. 
− 1e. The XSEDE staff wiki helps me to communicate effectively with other XSEDE staff. = I do not think of the wiki as a 
communication tool, rather a place to put information where others can look at it when needed.  1j. When I need to, it is easy 
for me to contact XSEDE users. = Although I have never had the need to contact an XSEDE user, I would not know where to 
even start to look for information to contact XSEDE users.  2e. I receive adequate communication about how I will be 
evaluated as an XSEDE staff member. = Although my XSEDE work is included in my annual performance review, nothing was 
communicated about how I would be evaluated as an XSEDE staff member.  2m. I have access to adequate training to conduct 
my XSEDE-related work = There is plenty of XSEDE resource training but no real XSEDE-related work training. 
− I do not think the quarterly management meetings are effective. What happens at them is not communicated well and the 
format excludes valuable input from staff below level 3. If Level 3's were doing their jobs and soliciting input from staff in their 
area it might be different but I don't think that happens too often. The reports I get from the quarterly meeting breakout 
sessions makes me think that many decisions are made without the right expertise being present. Level 3 staff are managers 
and not necessarily experts in their area. Also, many regular group meetings/phone conferences are ineffective.  They typically 
have poorly planned agendas, if they have one at all, and no purpose. Level 3 managers could stand to have some training on 
how to run effective meetings. 
− I found XSEDE staff wiki not useful as a resource. It's good to have wiki record ongoing work, meeting minutes. But using it in 
the work as resource is not there. Effort is needed to organize wiki pages and make them searchable browsable easily.    I 
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didn't see much communication outside of my program area but within XSEDE.    There are plenty of documents there 
describing how decisions should be made. I don't know if they are followed. But how decisions are made doesn't need to be 
exposed to XSEDE staff, either. 
− I have been trying to influence change in XSEDE, to make it a more nimble, collaborative environment, supporting good 
collaborative interactions with good interaction teams.  This has been a highly frustrating exercise, causing me to severely 
mark down the items on this page.  Our wiki is useless, and the window-redressing/papering over of it does not mask its flaws.  
We can preserve it as a time capsule, but, it does not have any importance in the project.  The project website only serves to 
confuse both users and staff, and needs to either be eliminated or focused on not providing items at odds with the portal.  The 
bit about XSEDE adapting - I wish it was true.  It certainly does not feel that way to me. The bright spot here: the staff are 
wonderful, and my project area leadership is spot-on excellent, and very sympathetic to my concerns.  We just seem to have a 
complete inability to turn what should be spot-on recommendations on improving practices, supported with appropriate tools 
for the job, to reality. 
− Local site supervision (Blue Waters) likes to express disdain or dismiss XSEDE as not-relevant. 
− NO training keeps being an issue.  Nobody has explained how "decisions are made” XSEDE staff should be able to vote 
candidates to XSEDE Level managers after knowing their background similar to an election. Sometimes, we get the non-
technical or skilled people at high levels 
− Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
− Sometimes, email communication with people outside of my program area isn't replied at all. 
− We have spoken on how Campus Champions and Domain champions might be evaluated but never seen it.    Until recently I 
was the only person at University of Illinois/NCSA that was listed as an active person at XSEDE. Fortunately this has changed 
recently, yet I don't know who the local site super visor is, or having a meeting of local XSEDE staff people to figure out how 
to serve University of Illinois/NCSA better. 
− 6.b - I feel there is ZERO recognition by my non-XSEDE peers and supervisors at my local site to the point that they don't 
really care about XSEDE or what I do for it 
− 7e. I am satisfied with how I am evaluated as an XSEDE staff member = I have never had a conversation with anyone on how I 
am evaluated as an XSEDE staff member, or at least those which effect my position/pay. 
− Blue Waters could care less about my work for XSEDE. 
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− For my area, I'm not sure the appreciation (of the area) is that widespread.  There are areas that do appreciate our 
contributions, but it is narrow, deep appreciation, not broad appreciation.  Partly it is the nature of the area, it does not have 
the panache of the other areas of the L2 area we are in; but, certainly, my area has done some very nice things that have 
helped the other areas of XSEDE substantially. I do think that XSEDE has lost touch with what the users need; the comments 
from the review panel and the guidance from the DCL scream this (especially for the stretch goals for the increased budget for 
XSEDE2: namely, deliver what users need, and deliver it expeditiously.  Drop whatever they are not asking for and are not 
using). We've got some work to do here! 
− For our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the 
testing is occasionally surprising, but mostly a grind- just part of the job  Not sure what direction our program area is going, 
especially with cut in funding 
− I am frustrated by a lot of dead weight. I see people are funded up to 75% and do not appear to be doing anything for XSEDE. 
There are others who do a lot, and are probably underfunded. XSEDE lacks accountability, and I suspect this is partially to do 
with the challenge for Level 3's to manage distributed teams. Perhaps there should be annual performance reviews, and the 
Level 3's could shift funds between people and institutions based on who is actually delivering. 
− I am not overcommitted. 
− I don't have any idea what my XSEDE level 3 manager thinks of me or the work I do. I don't really focus on that. I focus on 
serving the PIs and their needs. To me, the Level 3s are there to connect me to PIs and research projects. 
− Link to organization chart does not work!    Given the fact that my work is unpaid by XSEDE and the work load on my current 
projects is high, I feel like I don't give XSEDE all the attention it deserves. That being said, I feel very fortunate to be a part of 
the group and see what is happening and learning about new options we can leverage in many projects I'm involved in. 
12. What could help you complete your XSEDE work more effectively? N=9, All responses to this item are listed below. 
− Easier access to information that describes the XSEDE organization, and expectations of XSEDE staff in relation to XSEDE 
participants from SP sites. 
− Greater accountability across sites and breaking down the walls between Ops and SD&I. I think those two groups throw stuff 
over the wall to each other and yell a metaphorical "not me!" too often. Silos are used to conveniently avoid work. 
− I really need better, project wide collaborative tools, to be more effective.  I've been able to pilot the use of good tools, within 
the constraints of our license terms (number of seats), but have been limited by the number of seats, and lack of XSEDE 
authentication.  It would also help to expand the use of good collaborative tools to a more complete integrated toolsuite, eg, 
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integrated wiki/issue system/source control/code review system.  We do WAY too much on an ad hoc basis, and as a result, we 
are horribly inefficient.  Is anyone listening? 
− It would be great if XSEDE could get more of its own staff using common tools (offering a palette and letting everybody pick 
something different doesn't work out so well). 
− Local site management adhere to the percentage appointment by XSEDE as well as other funding options. Too often we are 
overcommitted when our funding sources are split...everyone expects more than their share. 
− More supercomputers integrated in XSEDE. 
− Quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
− Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
− Timeline expectations  Priorities  Project vision - what we are trying to accomplish  Training  Face to Face meetings  Talking 
to our software users 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=7, All responses to this item are listed below. 
− 1. Process Diagram Training.  I think it would help XSEDE as a whole is each program area create a process diagram on 
what their area actually does.  After it is created each area would share that with the other program areas, looking for areas 
of overlap or possible collaboration points.  2. NSF Processes and their impact on XSEDE. I do not think that everyone 
understands the NSF process and how important it is for example to get quarterly reports in on time, etc.  Know that process 
and impacts would be very helpful. 
− I think we need training on new SP resources that is important.  And training on better software engineering practices, this 
would help enormously.  NCAR is outstanding here, they could help with this.  And we need training on proper use of our very 
important database resource, XDCDB.  I want to point out that Lorna Rivera has led a very productive, useful and first class 
effort to come to agreement on queries and their meaning, and documentation of these queries, for queries important to 
produce quarterly report data, we need to build on this and keep going, as well as providing some nuts and bolts training on 
different useful ways to put data into XDCDB and get data back out.  This is one of our crown jewels, it needs the proper 
attention in training to help us all use it to its fullest. 
− I would like to see a MOOC about HPC being offered in courser and organized by XSEDE. This would make it easy to point 
people to this. 
− No, not really. 
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− Training in formal testing methods might be useful for the group. 
− Visualization (parallel); parallel programming and performance profiling. 
− Workshops  software tools 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=27 
Answer Options Percent Count 
Confluence  30% (8) 
Jira 37% (10) 
Google Docs 37% (10) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 22% (6) 
I don't think XSEDE needs additional collaboration tools 11% (3) 
Other 33% (9) 
Other Comments, N=9, All responses to this item are listed below. 
− Although these tools could be helpful, it is not about the tool. It is more important to setup a process to support collaboration 
that is enhanced through the use of technology. 
− Better video conferencing support for interactions. 
− Email 
− I just really hate Liferay as a wiki. It doesn't organize things well, the editor isn't very rich, and there are no permissions 
settings.    I think an XSEDE Jabber server would be helpful, if people used it. 
− Pick 1 and get us all to use it. 
− Source code repository to support XSEDE work (with policy, this is not a permanent repository for user code!), source code 
review system (eg Gerrit) 
− Strong multi-site video conferencing solution 
− Trello, Skype 
− Trello. And a GOOD teleconference tool. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=27 
G-20        2015 XSEDE Staff Climate Study Report
Answer Options Percent Count 
Not likely to leave 33% (9) 
Promotion or other career opportunity 56% (15) 
Family relocation 19% (5) 
Continuing education 7% (2) 
Lack of interest 19% (5) 
Lack of support 0% (0) 
Excessive workload 11% (3) 
Insufficient challenge 22% (6) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 4% (1) 
Problems with co-workers 4% (1) 
Insufficient ability to effect meaningful change 26% (7) 
Other  15% (4) 
Other Comments, N=4, All responses to this item are listed below. 
− Funding for my position. 
− More money, but I see that as a reflection on my site, not on XSEDE. 
− Over commitment on other projects. 
− Pressure from non-XSEDE side to ditch XSEDE and join the Borg collective. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 32% (6) 
February 5% (1) 
March 0% (0) 
April 0% (0) 
May 5% (1) 
June 0% (0) 
July 37% (7) 
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Month Percent Count 
August 5% (1) 
September 0% (0) 
October 16% (3) 
November 0% (0) 
December 0% (0) 
N=19 
Year Percent Count 
2011 64% (14) 
2012 5% (1) 
2013 18% (4) 
2014 14% (3) 
2015 0% (0) 
N=22 
20. What is your primary role in XSEDE? N=26 
Answer Options Percent Count 
Staff 73% (19) 
Level 3 manager 23% (6) 
Level 1 or 2 manager 4% (1) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=27 
Answer Options Percent Count 
Staff 48% (13) 
User  7% (2) 
Manager 7% (2) 
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Answer Options Percent Count 
No affiliation 37% (10) 
 
22. What is your race/ethnicity? (Select all that apply.) N=27 
Answer Options Percent Count 
Not Specified 19% (5) 
Asian  19% (5) 
Hispanic or Latino 7% (2) 
White 56% (15) 
Other URM 0% (0) 
 
23. What is your gender? N=22 
Answer Options Percent Count 
Male  73% (16) 
Female   27% (6) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=6, 
All responses to this item are listed below. 
− As an XSEDE-funded staff member, I don't think my comments regarding my experience matter. 
− I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
− I truly hope that we do not have the paper-veneer response to this climate survey that we had for the previous surveys.  I am 
pretty dismayed by the "have all the L3s do something" to address the concerns from the survey in what amounts to a 
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superficial response.  The problems in the project require focused, detailed, concrete, substantive responses, not a papering 
over the problems. 
− I wish XSEDE and Blue Waters could become friends.  It would make James Earl Jones exceedingly happy. 
− I'm a non-funded staff member. 
− XSEDE lacks employees' recognition about good work done 
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NICS 
Value and Satisfaction, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.59 .64 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (2) 11% (9) 50% (7) 39% 4.28 .67 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 6% (1) 6% (4) 22% (10) 56% (2) 11% 3.61 .98 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 6% (1) 6% (1) 6% (11) 61% (4) 22% 3.89 1.02 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 6% (0) 0% (8) 47% (8) 47% (0) 0% 3.35 .79 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (2) 12% (3) 18% (9) 53% (3) 18% 3.76 .90 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (1) 6% (2) 13% (2) 13% (9) 56% (2) 13% 3.56 1.09 
Q6E. I feel like I am really part of XSEDE. (1) 6% (1) 6% (2) 12% (8) 47% (5) 29% 3.88 1.11 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 6% (5) 29% (8) 47% (3) 18% 3.76 .83 
Q6H. I feel that I am underutilized by XSEDE. (1) 6% (6) 35% (8) 47% (2) 12% (0) 0% 2.65 .79 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (3) 19% (5) 31% (7) 44% (1) 6% 3.37 .89 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (4) 24% (12) 71% (1) 6% 3.82 .53 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (1) 6% (6) 35% (8) 47% (2) 12% 3.65 .79 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 6% (2) 12% (4) 24% (10) 59% (0) 0% 3.35 .93 
Q7F. I am satisfied with how XSEDE is managed. (2) 12% (3) 18% (5) 29% (5) 29% (2) 12% 3.12 1.22 
Q7G. I am satisfied with the direction my program area is going. (1) 6% (2) 12% (3) 18% (10) 59% (1) 6% 3.47 1.01 
Q7H. I am satisfied with the direction XSEDE is going, overall. (2) 12% (0) 0% (6) 35% (8) 47% (1) 6% 3.35 1.06 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (1) 6% (1) 6% (3) 18% (11) 65% (1) 6% 3.59 .94 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (1) 6% (1) 6% (1) 6% (14) 82% (0) 0% 3.65 .86 
 
Appendix G: XSEDE Staff Climate Study, 2015 Response: Site Interim Reports        G-25
Communication and Decision Making, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.34 .69 
Q2C. I receive adequate communication about what I need to know to 
do my job. (1) 6% (1) 6% (1) 6% (10) 56% (5) 28% 3.94 1.06 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (3) 17% (2) 11% (5) 28% (6) 33% (2) 11% 3.11 1.28 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (1) 6% (2) 11% (12) 67% (3) 17% 3.94 .73 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (1) 6% (2) 11% (4) 22% (9) 50% (2) 11% 3.50 1.04 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (4) 24% (12) 71% (1) 6% 3.82 .53 
Q3A. XSEDE’s decision making process is efficient. (2) 11% (6) 33% (6) 33% (4) 22% (0) 0% 2.67 .97 
Q3B. I understand how decisions are made within the organization. (3) 17% (6) 33% (5) 28% (3) 17% (1) 6% 2.61 1.14 
Q3C. I have input in decision making that relates to my work. (2) 11% (1) 6% (7) 39% (7) 39% (1) 6% 3.22 1.06 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 6% (2) 11% (8) 44% (6) 33% (1) 6% 3.22 .94 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (1) 6% (4) 22% (5) 28% (8) 44% (0) 0% 3.11 .96 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (2) 12% (3) 18% (10) 59% (2) 12% 3.71 .85 
 
Equity, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.39 .37 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (1) 6% (6) 33% (11) 61% 4.56 .62 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (0) 0% (11) 65% (6) 35% 4.35 .49 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (0) 0% (11) 65% (6) 35% 4.35 .49 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (11) 65% (6) 35% 4.35 .49 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (10) 59% (7) 41% 4.41 .51 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 6% (0) 0% (14) 82% (2) 12% 4.00 .61 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (2) 12% (13) 76% (2) 12% 4.00 .50 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (1) 6% (1) 6% (15) 88% 4.82 .53 
 
11. If you have any comments regarding discrimination/equity please include them here. N= 1, All responses to this item are listed 
below. 
− Some organizations turn their noses up to those who may not sound as educated or who aren't as educationally decorated as 
others may be.  This hurts overall collaboration and if the project leadership is serious about addressing this, then they 
wouldn't convene in secret to make significant decisions without everyone present and represented appropriately. 
 
Responsiveness, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.96 .51 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 7% (0) 0% (12) 80% (2) 13% 4.00 .65 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (2) 11% (13) 72% (3) 17% 4.06 .54 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (12) 67% (6) 33% 4.33 .49 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (3) 17% (6) 33% (9) 50% 4.33 .77 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (4) 22% (13) 72% (1) 6% 3.83 .51 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (1) 6% (0) 0% (6) 35% (9) 53% (1) 6% 3.53 .87 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (1) 6% (1) 6% (11) 61% (5) 28% 4.11 .76 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 6% (1) 6% (10) 56% (6) 33% 4.17 .79 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 6% (2) 12% (7) 41% (6) 35% (1) 6% 3.24 .97 
Q7D. I am satisfied with how my program area is managed. (1) 6% (1) 6% (0) 0% (10) 59% (5) 29% 4.00 1.06 
 
Communication Tools, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.04 .32 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 6% (2) 11% (11) 61% (4) 22% (1) 6% 4.00 .77 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (1) 6% (2) 11% (13) 72% (2) 11% (1) 6% 3.89 .68 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (4) 22% (11) 61% (3) 17% (0) 0% 3.94 .64 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (5) 28% (12) 67% (1) 6% (0) 0% 3.78 .55 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 6% (8) 44% (8) 44% (1) 6% (1) 6% 3.50 .71 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (3) 17% (7) 39% (8) 44% (0) 0% 4.28 .75 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (8) 44% (10) 56% (0) 0% 4.56 .51 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 6% (12) 67% (5) 28% (0) 0% 4.22 .55 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 6% (12) 67% (5) 28% (0) 0% 4.22 .55 
 
 
Leadership, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.00 .53 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 6% (1) 6% (14) 78% (2) 11% 3.94 .64 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (3) 17% (3) 17% (9) 50% (3) 17% 3.67 .97 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (1) 6% (10) 56% (7) 39% 4.33 .59 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (3) 17% (12) 67% (3) 17% 4.00 .59 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (1) 6% (2) 12% (9) 53% (5) 29% 4.06 .83 
 
Resources and Support, N=18 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.80 .44 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (2) 11% (12) 67% (4) 22% (0) 0% 4.11 .58 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (4) 22% (4) 22% (9) 50% (1) 6% (4) 22% 3.39 .92 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 6% (4) 24% (8) 47% (4) 24% (1) 6% 3.88 .86 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=14, All responses to this item are listed 
below. 
− 2e. There is not a mechanism for XSEDE staff evaluations.  Any indications otherwise are false.  2l. The training materials are 
not helpful/available for my particular area.  3a. Sometimes decisions are made in effective ways but decisions are largely 
made in a Cabal with no mechanisms to input or receive information.  3b.  Given the secretive nature of high level discussions 
related to XSEDE2, I don't know how decisions are being made any more as not everyone is represented at the table when 
meetings are convened and decisions are made.  3e. XSEDE does not learn from past experiences well or adapt to changing 
requirements or feedback from staff on specific topics.  In particular, the HR aspect of this project is completely ignored.  Also, 
the mismanagement of money has, and continues to be, a significant failing of the project's leadership. 
− 2h. Project Leadership is not the appropriate place to go to get help with my work.  3a. Mismanagement of the XSEDE grant 
budget has resulted in a domino effect, with the Leadership spending much time resolving the money problems, and having less 
time to spend on the actual work we are doing and direction of the future activities.  3b. I know that Level 2 managers and 
P.I.s at each major partner get together often, but how these two groups overlap and advise on decisions for the Project is 
unclear. Also, I understand that meetings sometimes happen that exclude 1 or more P.I.s, and that is disturbing and should be 
eliminated for such a large, collegial project. 
− As  a NICS staff member partially  covered  through  XSEDE I am receiving  conflicting information about  my participation in 
XSEDE and  the funding that covers my time.  It took three months after decision was made last December to inform me that 
the XSEDE funding that covers my activities and time will not be available after the summer.  At the same time I am being 
informed that the part of the project that I work reviewed well and there are no changes planned to it?   It is very difficult plan 
the work and have a trust. 
− Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
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and usable for its intended task.   How does XSEDE decide to stop wasting precious staff resource on software that is not 
mature and not usable?    XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get.      Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors?  I thought XSEDE was supposed to start doing this? 
− I don't feel that my program area manager (Level 3) gives me a clear vision of the overall goal of my work within XSEDE.  I 
don't think I am informed about other activities within my program area, nor do I have a good idea what information is being 
conveyed up the XSEDE management chain.  Information from the Level 2 manager down the chain is better conveyed, but not 
so going from Level 3 up.     A lot of the decision making in XSEDE seems largely symbolic.  For example, the Test Readiness 
Reviews (TRR) are intended as a gating mechanism to verify that software ready to proceed with testing.  However, I have 
seen cases where the testing began before the TRR was complete.  It seemed clear that someone higher in the management 
chain had already made the decision that testing should process regardless of the TRR outcome, and the TRR itself was just a 
formality in order to "check off" that part of the software review process.    In several cases, I have seen decisions about 
software being made that obviously went against the recommendations of XSEDE staff.  It seems very much like the decisions 
are politically motivated rather than being motivated by actual evidence from testing. 
− I'm not sure who is evaluated as an XSEDE staff member nor the process for doing so. It's also unclear what the results of an 
evaluation would be, since I don't get much of a sense of accountability within XSEDE. 
− It’s unclear to me how past experiences are effectively incorporated within XSEDE decision making processes.  Some 
problems reoccur without adequate time/energy to resolve them in the interim. 
− The fact that UVA/Genesis II is still a part of this project after their repeated failures to deliver usable software is indicative of 
a broken decision-making process, especially in light of NICS apparently being pushed out of the project in years 6-10 despite 
virtually everyone acknowledging that the project wouldn't have been successful without them. 
− 6h. I am utilized by XSEDE just fine, so disagree with this statement!    7f. The financial mismanagement colors everything 
with darker shades, no matter how good our accomplishments are.    7g. My main area has been ripped apart by budget 
reductions, so I feel like we have a down arrow in TEOS. 
− 7e.  Formal evaluations do not exist within the project.  7f. To use the term "management" within the XSEDE project isn't 
really fair.  There are so many aspects of management that simply don't exist within the project that the L1, the L2's, and the 
L3's are not managing anything.  They are merely coordinators of work and glorified cat herders. 
− Especially when it comes to getting travel money or not having to jump through hoops to do my XSEDE jobs, it is not pleasant 
to be all XSEDE funded at a center. 
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− I don't think that some of the activities in my program area are of much value to XSEDE or to the end-users.  I don't think my 
program area manager (Level 3) puts as much effort into the program area as he should.  Although, I am fairly satisfied with 
my Level 2 manager.    I have no idea how I am being evaluated within XSEDE. 
− It is difficult to balance at times the demands from XSEDE work and other projects. 
− It's hard to be satisfied with an organization when they're shoving you out the door. 
12. What could help you complete your XSEDE work more effectively? N=5, All responses to this item are listed below. 
− A steady budget from year to year. 
− Knowing what products/services we are trying to deliver to the users. 
− More true management support and timely responses from the project staff/leadership.  Most of the work is done in the week 
leading up to, the week of, and the week following the quarterly meetings. 
− Some travel support to PI's site if necessary. 
− There is a big disconnect between funded level of effort and expected level of effort for most XSEDE staff.  The L3 managers 
have no way of knowing who's billing against their WBS. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=3, All responses to this item are listed below. 
− Data analytic 
− Topics regarding the new hardware coming online -- which we have been getting lately! 
− True management training sessions and how those concepts translate into a virtual organization would be helpful. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=18 
Answer Options Percent Count 
Confluence  0% (0) 
Jira 6% (1) 
Google Docs 50% (9) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 11% (2) 
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Answer Options Percent Count 
I don't think XSEDE needs additional collaboration tools 28% (5) 
Other 6% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− I don't know that XSEDE needs another collaboration tool, but it could use something better than Google Docs. I'm not a big 
fan of Sharepoint, but it seems to make as much sense as anything else and works (most of time), though it doesn't support 
concurrent editing. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=18 
Answer Options Percent Count 
Not likely to leave 6% (1) 
Promotion or other career opportunity 78% (14) 
Family relocation 22% (4) 
Continuing education 6% (1) 
Lack of interest 22% (4) 
Lack of support 28% (5) 
Excessive workload 22% (4) 
Insufficient challenge 11% (2) 
Problems with XSEDE leadership 28% (5) 
Problems with program area leadership 6% (1) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 17% (3) 
Other  6% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− XSEDE2 cuts our funding 
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19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 0% (0) 
February 0% (0) 
March 19% (3) 
April 6% (1) 
May 13% (2) 
June 0% (0) 
July 38% (6) 
August 13% (2) 
September 0% (0) 
October 13% (2) 
November 0% (0) 
December 0% (0) 
N=16 
Year Percent Count 
2011 38% (6) 
2012 38% (6) 
2013 25% (4) 
2014 0% (0) 
2015 0% (0) 
N=16 
20. What is your primary role in XSEDE? N=17 
Answer Options Percent Count 
Staff 59% (10) 
Level 3 manager 29% (5) 
Level 1 or 2 manager 12% (2) 
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 21. What was your affiliation with TeraGrid? (Select all that apply.) N=18 
Answer Options Percent Count 
Staff 39% (7) 
User  28% (5) 
Manager 0% (0) 
No affiliation 33% (6) 
 
22. What is your race/ethnicity? (Select all that apply.) N=18 
Answer Options Percent Count 
Not Specified 22% (4) 
Asian  11% (2) 
Hispanic or Latino 0% (0) 
White 67% (12) 
Other URM 0% (0) 
 
23. What is your gender? N=14 
Answer Options Percent Count 
Male  100% (14) 
Female   0% (0) 
Other 0% (0) 
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24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
− It's clear that doing good work in XSEDE matters far less than politics and knife fights over money. 
− Originally, it seemed that XSEDE was fairly transparent in its operation, and was focused on the users' needs.  Now the upper 
management seems to be involved in more secret decision making and political maneuvering.    I also feel that a few of the 
XSEDE sites use the funding as a sort of "welfare" system.  They take funding for XSEDE staff, but those staff members do very 
little work.  In the end, those sites seem to want to use XSEDE funds as a way to prop up their own centers' staff for non-
XSEDE projects. 
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PSC 
Value and Satisfaction, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.72 .53 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 3% (21) 64% (11) 33% 4.30 .53 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (2) 6% (8) 24% (16) 48% (7) 21% 3.85 .83 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (1) 3% (9) 28% (14) 44% (8) 25% 3.91 .82 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (2) 6% (12) 38% (14) 44% (4) 13% 3.63 .79 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (5) 15% (23) 70% (5) 15% 4.00 .56 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (2) 6% (6) 18% (19) 58% (6) 18% 3.88 .78 
Q6E. I feel like I am really part of XSEDE. (0) 0% (1) 3% (6) 18% (19) 58% (7) 21% 3.97 .73 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (3) 9% (8) 24% (18) 55% (4) 12% 3.70 .81 
Q6H. I feel that I am underutilized by XSEDE. (4) 12% (17) 52% (9) 27% (2) 6% (1) 3% 2.36 .90 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (5) 15% (8) 24% (18) 55% (2) 6% 3.52 .83 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (1) 3% (5) 15% (24) 73% (3) 9% 3.88 .60 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (3) 9% (5) 15% (21) 64% (4) 12% 3.79 .78 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (3) 10% (13) 42% (12) 39% (3) 10% 3.48 .81 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (4) 12% (10) 30% (14) 42% (5) 15% 3.61 .90 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (2) 6% (10) 30% (16) 48% (5) 15% 3.73 .80 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (2) 6% (9) 28% (15) 47% (6) 19% 3.78 .83 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (2) 6% (9) 27% (17) 52% (5) 15% 3.76 .79 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (2) 6% (6) 18% (19) 58% (6) 18% 3.88 .78 
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Communication and Decision Making, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.70 .65 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 3% (4) 12% (20) 61% (8) 24% 4.06 .70 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 3% (4) 13% (12) 38% (12) 38% (3) 9% 3.38 .94 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (2) 6% (5) 15% (17) 52% (9) 27% 4.00 .83 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (3) 9% (6) 18% (17) 52% (7) 21% 3.85 .87 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (3) 10% (9) 29% (14) 45% (5) 16% 3.68 .87 
Q3A. XSEDE’s decision making process is efficient. (1) 3% (3) 10% (16) 52% (8) 26% (3) 10% 3.29 .90 
Q3B. I understand how decisions are made within the organization. (2) 6% (4) 12% (15) 45% (9) 27% (3) 9% 3.21 .99 
Q3C. I have input in decision making that relates to my work. (0) 0% (3) 9% (4) 12% (18) 55% (8) 24% 3.94 .86 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 3% (2) 6% (7) 21% (18) 55% (5) 15% 3.73 .91 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (6) 19% (7) 22% (13) 41% (6) 19% 3.59 1.01 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (6) 19% (20) 63% (6) 19% 4.00 .62 
 
Equity, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.33 .49 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (4) 12% (12) 36% (17) 52% 4.39 .70 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (2) 6% (20) 61% (11) 33% 4.27 .57 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (3) 9% (19) 58% (11) 33% 4.24 .61 
G-38        2015 XSEDE Staff Climate Study Report
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 6% (18) 55% (13) 39% 4.33 .60 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 3% (19) 58% (13) 39% 4.36 .55 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 3% (3) 9% (21) 64% (8) 24% 4.09 .68 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 3% (1) 3% (24) 73% (7) 21% 4.12 .60 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (1) 3% (29) 97% 4.97 .18 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
− May be inevitable in this kind of organization, but if you're among the small number of non-technical XSEDE staff you 
sometimes have to use your elbows a bit to get full respect from the technical folks.  This isn't a major problem, but some times 
and some XSEDE staff can occasionally forget that their expertise outside their technical area is limited. 
Responsiveness, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.12 .48 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (4) 15% (15) 56% (8) 30% 4.15 .66 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (3) 10% (17) 57% (10) 33% 4.23 .63 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (2) 6% (14) 42% (17) 52% 4.45 .62 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (1) 3% (4) 12% (10) 30% (18) 55% 4.36 .82 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (3) 9% (18) 56% (11) 34% 4.25 .62 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (1) 3% (5) 16% (20) 63% (6) 19% 3.97 .69 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (4) 12% (16) 48% (13) 39% 4.27 .67 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 3% (4) 12% (15) 45% (13) 39% 4.21 .78 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 3% (8) 24% (13) 39% (8) 24% (3) 9% 3.12 .99 
Q7D. I am satisfied with how my program area is managed. (0) 0% (1) 3% (6) 18% (15) 45% (11) 33% 4.09 .80 
 
Communication Tools, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.89 .50 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 3% (1) 3% (14) 42% (12) 36% (5) 15% 3.58 .90 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (0) 0% (2) 6% (6) 19% (19) 59% (5) 16% 3.84 .77 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (1) 3% (7) 21% (19) 58% (6) 18% 3.91 .72 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (2) 6% (7) 21% (17) 52% (7) 21% 3.88 .82 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 3% (7) 22% (11) 34% (10) 31% (3) 9% 3.22 1.01 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (5) 15% (13) 39% (15) 45% 4.30 .73 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (2) 6% (11) 33% (20) 61% 4.55 .62 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 3% (7) 23% (20) 65% (3) 10% 3.81 .65 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (2) 6% (7) 23% (17) 55% (5) 16% 3.81 .79 
 
Leadership, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.99 .54 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (2) 6% (6) 18% (19) 58% (6) 18% 3.88 .78 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 3% (6) 19% (19) 59% (6) 19% 3.94 .72 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (3) 10% (3) 10% (16) 53% (8) 27% 3.97 .89 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (2) 6% (20) 65% (9) 29% 4.23 .56 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (1) 3% (5) 16% (20) 63% (6) 19% 3.97 .69 
 
 
Resources and Support, N=33 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.68 .77 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (1) 3% (5) 17% (16) 53% (8) 27% 4.03 .76 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 3% (11) 37% (7) 23% (7) 23% (4) 13% 3.07 1.14 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (3) 9% (6) 18% (19) 58% (5) 15% 3.79 .82 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=20, All responses to this item are listed 
below. 
− 1.a.  The wiki seemed to be poorly structured from the beginning so I never viewed it as an effective resource for information 
beyond what I entered for my own area.  1. e. Considering my response to 1.a., I do not rely on it as an effective means of 
communication.  2. e. I do not know the evaluation criteria.  2. g. XSEDE is so broad that serendipity is often how I found out 
what's going on across the project.  2. l. XSEDE's training hasn't touched on my area of responsibility.  3. b. I couldn't explain 
"the decision-making process" within XSEDE so I think that means that I don't know much about the decision-making process 
within XSEDE. 
− Having a chance to work with staff from other sites is a large benefit of XSEDE 
− I don't use the wiki to communicate with other staff. 
− I have a limited view of the big picture of XSEDE and do not know if NSF is driving some things but it seems as though some 
software and infrastructure projects are pushed into XSEDE for political reasons and not based on user demand. 
− I've never found the staff wiki particularly useful.    The XSEDE web site is too cumbersome. I should not have to walk new 
users through the process of getting an allocation and adding new users to their grant as much as I do. This is an indication 
that the site is too complicated and complex for the three things that new users need to do: (1) Get a portal account (2) Apply 
for a simple (starter) grant (3) Add users to that grant.      I need to attend scientific conferences in my discipline area on a 
regular basis.  XSEDE conference is nice, but does not help me improve my knowledge of new methods to solve problems 
within my scientific domain. 
− The one 'disagree' is how I have made choices, not for lack of knowledge.  (Choices made out of either forgetting or feeling 
lack of time to pursue any of the training material.) 
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− The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need.    XSEDE's training resources are not 
directed toward advanced technical staff.    Time and resources are not generally offered to XSEDE technical staff to help 
learn new skills or to go and take an advanced course outside of XSEDE that could be helpful.    In my experience, easy 
decisions are made fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results 
are not always communicated back to all who need to know.    XSEDE may learn from its experience, but fails to stop doing 
things that no longer make sense, given changes in priorities and user requirements. 
− There is no message from XSEDE leadership as to why we do things.  We are just told to do them.  It would be nice to know 
why something like Identity Management which is a lot of work is being done at all beyond rumors of friendships among 
XSEDE leadership and those providing software. 
− XSEDE seems very slow in reacting to developments and enacting real change. Many procedures seem bloated. 
− XSEDE training materials are irrelevant to the few needs that I might have. 
− Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete.    Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it.    Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master.    In terms of my time, I would rather that my XSEDE time be spend 
developing solutions to real problems for real users. 
− I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle.    Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
− I am definitely not underutilized. 
− I am not over-committed nor do I think I am being underutilized.  A good balance overall. 
− I do not feel overcommitted nor do I feel underutilized by the XSEDE project.  I am able to fulfill my other job tasks outside of 
XSEDE and I feel that I am making a valuable contribution to XSEDE. 
− Local site is perfectly happy to assign 100% XSEDE work and another 70% to other projects not even counting local site 
work.    XSEDE wants to get bigger and bigger while funding is essentially reduced, so we hear do all the work you have been 
doing and more for less funding.  XSEDE management should be more forthcoming about why it is important to integrate all 
college campuses, etc. when there is more than enough work to deal with ~10 sites as it is now.  There is never any guidance 
as to why things are important and it feels like busy work being piled on for no good reason. 
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− Managing a balance between effort for XSEDE and effort at the local site is a problem.  Local site leadership is often unaware 
/ unconcerned about XSEDE work. 
− Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
− Sometimes there is too much to do -- I am not underutilized. 
− Too many chiefs...not enough Indians. 
12. What could help you complete your XSEDE work more effectively? N=8, All responses to this item are listed below. 
− Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time. 
− As far as ECSS project is concerned, some travel funding should be provided for ECSS staffs to allow them engaging face-to-
face collaboration with the users. 
− I think we are being effective now. 
− More focus on why we are doing things. 
− More time to read scientific literature for new methods, etc. 
− Nothing comes to mind. 
− We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
− We're moving in the right direction, but even better communication from program leadership would be good. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=9, All responses to this item are listed below. 
− CUDA, openACC, Big data tools 
− I don't think training is an issue. 
− None. 
− On-line information/training is sufficient. 
− Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
− Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
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− The best training for me personally I feel will never be offered through XSEDE. The type of training I find most useful is 
discipline-specific and offered at scientific conferences within my discipline and as stand-alone short-courses. I can pick up 
new programming models, etc. on my own. 
− Time management and electronic communications (eg wiki) especially with staff in a VO. 
− We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=33 
Answer Options Percent Count 
Confluence  3% (1) 
Jira 3% (1) 
Google Docs 36% (12) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 18% (6) 
I don't think XSEDE needs additional collaboration tools 24% (8) 
Other 24% (8) 
Other Comments, N=8, All responses to this item are listed below. 
− Any as long as it's the only one. 
− Face-to-face working meetings that bring together the right people to examine and solve issues. 
− I don't know much about collaboration tools.  However, Google Docs is not useful to me because its tools appear to lack the 
facility of the comparable MS Office tools so I have never tried to learn how to use it effectively.  I never heard of Confluence.  
JIRA appears not to be oriented to my needs but the SD&I leadership people with whom I work make excellent use of it.  
Sharepoint and email work well enough for my needs. 
− I feel the project would benefit from more frequent "all-hands" meetings (virtual). Sometimes I feel that I'm not aware of what 
activities other groups within XSEDE are working on. 
− I'd rather do without using the wiki formatting.  Google docs is the way to go. 
− I'm not familiar with Confluence 
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− Perhaps having staff from different sites spend a week or two on-site at a different XSEDE site to meet people in person and 
explore potential collaboration areas in more depth. 
− We're having reasonably good results with Box, but I do think Google Docs works better and is more user-friendly. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=33 
Answer Options Percent Count 
Not likely to leave 30% (10) 
Promotion or other career opportunity 61% (20) 
Family relocation 18% (6) 
Continuing education 3% (1) 
Lack of interest 18% (6) 
Lack of support 6% (2) 
Excessive workload 12% (4) 
Insufficient challenge 6% (2) 
Problems with XSEDE leadership 3% (1) 
Problems with program area leadership 3% (1) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 12% (4) 
Other  12% (4) 
Other Comments, N=4, All responses to this item are listed below. 
− Pursue own research 
− Retirement 
− Retirement 
− Retirement. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 22% (5) 
February 4% (1) 
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Month Percent Count 
March 9% (2) 
April 4% (1) 
May 4% (1) 
June 4% (1) 
July 35% (8) 
August 4% (1) 
September 9% (2) 
October 0% (0) 
November 0% (0) 
December 4% (1) 
N=23 
Year Percent Count 
2011 64% (16) 
2012 12% (3) 
2013 24% (6) 
2014 0% (0) 
2015 0% (0) 
N=25 
20. What is your primary role in XSEDE? N=32 
Answer Options Percent Count 
Staff 81% (26) 
Level 3 manager 13% (4) 
Level 1 or 2 manager 6% (2) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=33 
Answer Options Percent Count 
Staff 64% (21) 
User  12% (4) 
Manager 6% (2) 
No affiliation 24% (8) 
 
22. What is your race/ethnicity? (Select all that apply.) N=33 
Answer Options Percent Count 
Not Specified 12% (4) 
Asian  3% (1) 
Hispanic or Latino 3% (1) 
White 82% (27) 
Other URM 0% (0) 
 
23. What is your gender? N=30 
Answer Options Percent Count 
Male  87% (26) 
Female   13% (4) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=3, 
All responses to this item are listed below. 
− Overall, working on XSEDE has been a good experience. 
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− The tension between serving my site's needs and those of XSEDE remain; to some extent I still think we engage in denial that 
there isn't conflict of interest for folks who wear both hats and XSEDE's workings depend on an institutional altruism that is 
imperfect. 
− There are far too many meetings, phone calls etc. for the given percentage effort that I am on the XSEDE project for. If I 
attended each and every meeting, phone call etc. I would not be able to get any XSEDE work done. 
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SDSC 
Value and Satisfaction, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.63 .73 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (1) 20% (1) 20% (1) 20% (2) 40% 3.80 1.30 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (1) 20% (2) 40% (2) 40% (0) 0% 3.20 .84 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q6E. I feel like I am really part of XSEDE. (0) 0% (2) 40% (0) 0% (2) 40% (1) 20% 3.40 1.34 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 20% (0) 0% (1) 20% (2) 40% (1) 20% 3.40 1.52 
Q6H. I feel that I am underutilized by XSEDE. (1) 20% (2) 40% (1) 20% (0) 0% (1) 20% 2.60 1.52 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (2) 40% (1) 20% (2) 40% 4.00 1.00 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (0) 0% (5) 100% (0) 0% 4.00 .00 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (1) 25% (1) 25% (2) 50% (0) 0% 3.25 .96 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 20% (2) 40% (1) 20% (1) 20% 3.40 1.14 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
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Communication and Decision Making, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.54 .92 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 20% (1) 20% (1) 20% (2) 40% 3.80 1.30 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (3) 60% (0) 0% (1) 20% (1) 20% 3.00 1.41 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (2) 40% (0) 0% (1) 20% (2) 40% 3.60 1.52 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 33% (1) 33% (1) 33% (0) 0% 3.00 1.00 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (1) 20% (2) 40% (2) 40% (0) 0% 3.20 .84 
Q3B. I understand how decisions are made within the organization. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 20% (1) 20% (1) 20% (2) 40% 3.80 1.30 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (1) 20% (2) 40% (1) 20% (1) 20% 3.40 1.14 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (0) 0% (4) 80% (1) 20% 4.20 .45 
 
Equity, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.40 .57 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (0) 0% (1) 20% (4) 80% 4.80 .45 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (4) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=1, All responses to this item are listed 
below. 
− One of the reasons why I am in this field is that I feel it is very open to everyone regardless of their race, sexual orientation, 
age, whatever. 
Responsiveness, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.01 .48 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (0) 0% (1) 50% (1) 50% 4.50 .71 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (1) 20% (1) 20% (3) 60% 4.40 .89 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (1) 20% (1) 20% (3) 60% 4.40 .89 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (0) 0% (2) 67% (1) 33% 4.33 .58 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (1) 25% (2) 50% (1) 25% 4.00 .82 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (1) 20% (2) 40% (0) 0% (2) 40% 3.60 1.34 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (3) 60% (1) 20% (1) 20% 3.60 .89 
 
Communication Tools, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.19 .53 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (0) 0% (2) 67% (1) 33% 4.33 .58 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (0) 0% (3) 100% (0) 0% 4.00 .00 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 33% (0) 0% (1) 33% (1) 33% 3.67 1.53 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 25% (1) 25% (2) 50% 4.25 .96 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
 
 
Leadership, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.83 .94 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (2) 40% (0) 0% (1) 20% (2) 40% 3.60 1.52 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (1) 25% (2) 50% (1) 25% 4.00 .82 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (0) 0% (3) 75% (1) 25% 4.25 .50 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (2) 50% (2) 50% 4.50 .58 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
 
Resources and Support, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.73 1.08 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 20% (0) 0% (0) 0% (1) 20% (3) 60% 4.00 1.73 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (0) 0% (3) 100% (0) 0% (0) 0% 3.00 .00 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
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 Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=6, All responses to this item are listed below. 
− I have a new project manager and I think this new person has much better communication that works well for me.  The new 
manager provides relevant info quickly, very responsive over email and available to chat, shows interest in my work and in 
assisting my work, very professional, gives me freedom to pursuit what's interesting to me.  Thanks for making this positive 
change!  I feel less lost, on my own and more part of a cohesive working group (:    I disagree on the evaluation question 
because actually I don't know how I am evaluated through the XSEDE project.  Would be good to know if XSEDE feels I'm 
doing a good job or not and how I can improve (: 
− Local site manager disengaged.  Sites frequently "go rogue" and pursue their own agenda thus undermining XSEDE's mission 
and this behavior is tolerated.  Spotty con-call participation. 
− With regards to communication from XSEDE. The only things I receive are those I have signed up for myself on the XSEDE 
website and/or XSEDE User Portal. I don't think I have ever received communications from XSEDE outside those venues. In 
fact, I even had to contact XSEDE about this survey after hearing about it third hand. 
− Frankly, other than knowing that the systems I work to provide for users are part of XSEDE I have very little knowledge about 
where I fit in within the organization. Being part of operations I have very little contact with users and/or XSEDE management 
outside of our local site. I don't even know where I fit in on the organizational chart and in fact that information which should 
be available from this page isn't. Whether this lapse in communication comes from XSEDE centrally or locally I cannot say. 
− In additional to my previous comment in #4, I am very happy with my project leadership.  This person is very intelligent, show 
tremendous compassion for others, wants what's best for our users and XSEDE and very interested in science and learning 
generally.  I am inspired by my leadership (: 
− See previous comments.  XSEDE directives may be safely ignored if they conflict with local priorities.  XSEDE management 
appears timid and unwilling to take a strong stance when this occurs.  Seems to be getting worse over time. 
12. What could help you complete your XSEDE work more effectively? N=0, All responses to this item are listed below. 
 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=0, All responses to this item are listed below. 
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14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=5 
Answer Options Percent Count 
Confluence  0% (0) 
Jira 40% (2) 
Google Docs 60% (3) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 0% (0) 
I don't think XSEDE needs additional collaboration tools 20% (1) 
Other 20% (1) 
Other Comments, N= 1 All responses to this item are listed below. 
− Google Hangout for meetings & presentations?  It does not require Java and allow user to share their desktop (: 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=5 
Answer Options Percent Count 
Not likely to leave 40% (2) 
Promotion or other career opportunity 80% (4) 
Family relocation 0% (0) 
Continuing education 0% (0) 
Lack of interest 0% (0) 
Lack of support 0% (0) 
Excessive workload 40% (2) 
Insufficient challenge 20% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 20% (1) 
Other  20% (1) 
Other Comments, N=1, All responses to this item are listed below. 
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− It takes much too long to deliver a useful product.  I was involved in a software development effort last year that took more 
than 18 months to complete.  It involved a dozen people located at three different locations each with a miniscule carved-out 
task.  One or two qualified developers could have finished the entire project in 8 weeks. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 20% (1) 
February 20% (1) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 0% (0) 
July 0% (0) 
August 40% (2) 
September 20% (1) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=5 
Year Percent Count 
2011 20% (1) 
2012 40% (2) 
2013 20% (1) 
2014 20% (1) 
2015 0% (0) 
N=5 
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20. What is your primary role in XSEDE? N=5 
Answer Options Percent Count 
Staff 80% (4) 
Level 3 manager 20% (1) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=5 
Answer Options Percent Count 
Staff 60% (3) 
User  20% (1) 
Manager 0% (0) 
No affiliation 40% (2) 
 
22. What is your race/ethnicity? (Select all that apply.) N=5 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  20% (1) 
Hispanic or Latino 20% (1) 
White 40% (2) 
Other URM 20% (1) 
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23. What is your gender? N=5
Answer Options Percent Count 
Male 60% (3) 
Female  40% (2) 
Other 0% (0) 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1,
All responses to this item are listed below. 
− I think since most staff do not receive 100% funding through XSEDE, they have to divide their day/week/month between 
projects.  This can be difficult to do for small % like < 20%, especially when there are software development tasks.  Also, I ran 
into staff who doesn't even know what % they are funded by XSEDE so is probably not giving XSEDE adequate time.  It might 
be good to somehow make sure every staff know their funding % and give suggestions on how they can split their work 
day/week.  For example, a 30% funding can set aside 2 days one week and 1 day another week, then repeat, to fulfill their 
XSEDE responsibilities.  I think we all know that people will most likely concentrate on working with those closest to them (i.e. 
their own organization/lab/project) and less likely on something for someone far away, especially when they don't know how 
much time they are supposed to dedicate to that.    Last comment, thanks for doing this survey! 
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Shodor 
Value and Satisfaction, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.73 .32 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (1) 20% (2) 40% (2) 40% (0) 0% 3.20 .84 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (2) 40% (2) 40% (0) 0% (1) 20% 3.00 1.22 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (1) 25% (2) 50% (1) 25% 4.00 .82 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (0) 0% (4) 80% (1) 20% 4.20 .45 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (0) 0% (5) 100% (0) 0% 4.00 .00 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (0) 0% (3) 75% (1) 25% 4.25 .50 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
Q6H. I feel that I am underutilized by XSEDE. (2) 40% (3) 60% (0) 0% (0) 0% (0) 0% 1.60 .55 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (2) 40% (1) 20% (1) 20% (1) 20% 3.20 1.30 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 33% (0) 0% (1) 33% (1) 33% (0) 0% 2.67 1.53 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (1) 20% (3) 60% (1) 20% 4.00 .71 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (0) 0% (4) 80% (1) 20% 4.20 .45 
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Communication and Decision Making, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.70 .81 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 33% (0) 0% (1) 33% (1) 33% (0) 0% 2.67 1.53 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (1) 25% (1) 25% (1) 25% (1) 25% 3.50 1.29 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 20% (0) 0% (4) 80% (0) 0% 3.60 .89 
Q3A. XSEDE’s decision making process is efficient. (1) 20% (1) 20% (1) 20% (2) 40% (0) 0% 2.80 1.30 
Q3B. I understand how decisions are made within the organization. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (1) 20% (2) 40% (2) 40% 4.20 .84 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (1) 20% (1) 20% (2) 40% (1) 20% 3.60 1.14 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
 
Equity, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.03 .89 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (1) 20% (1) 20% (1) 20% (2) 40% 3.80 1.30 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (1) 20% (1) 20% (0) 0% (3) 60% 4.00 1.41 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (1) 20% (0) 0% (4) 80% 4.60 .89 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 40% (0) 0% (3) 60% 4.20 1.10 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 40% (0) 0% (3) 60% 4.20 1.10 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (1) 20% (2) 40% (1) 20% (1) 20% 3.40 1.14 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (1) 20% (2) 40% (1) 20% (1) 20% 3.40 1.14 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (1) 20% (0) 0% (4) 80% 4.60 .89 
 
11. If you have any comments regarding discrimination/equity please include them here. N=1, All responses to this item are listed 
below. 
− Deep rooted problems - lack of diversity in staff and leadership 
Responsiveness, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.40 .48 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (1) 33% (2) 67% (0) 0% 3.67 .58 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (0) 0% (0) 0% (3) 75% (1) 25% 4.25 .50 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (0) 0% (2) 50% (2) 50% 4.50 .58 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (1) 25% (0) 0% (1) 25% (2) 50% 4.00 1.41 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (3) 60% (2) 40% 4.40 .55 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (1) 20% (0) 0% (2) 40% (2) 40% 4.00 1.22 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
 
Communication Tools, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.80 .45 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (1) 33% (1) 33% (1) 33% (0) 0% 3.00 1.00 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (1) 33% (2) 67% (0) 0% 3.67 .58 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (0) 0% (5) 100% (0) 0% 4.00 .00 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 33% (2) 67% (0) 0% (0) 0% 2.67 .58 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 25% (0) 0% (3) 75% 4.50 1.00 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (2) 40% (3) 60% 4.60 .55 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
 
 
Leadership, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.04 .46 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 33% (1) 33% (0) 0% (1) 33% (1) 33% 3.00 2.00 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (4) 80% (1) 20% (0) 0% 4.20 .45 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (3) 75% (1) 25% (0) 0% 4.25 .50 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (3) 60% (2) 40% (0) 0% 4.40 .55 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (5) 100% (0) 0% (0) 0% 4.00 .00 
 
Resources and Support, N=5 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.67 1.01 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (0) 0% (0) 0% (1) 100% 5.00 .00 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (0) 0% (1) 20% (1) 20% (3) 60% (0) 0% 3.40 .89 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
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 Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=6, All responses to this item are listed below. 
− Decision making is obtuse    Difficult political problems (those identified by multiple people) do not seem to be addressed - 
they just persist    Entire budget process is absolutely horrendous - input gathering, decision making, money transfers- worst 
aspect of the entire project 
− I work for an XSEDE partner.  I feel that my interactions with XSEDE staff are very good. 
− We have been asked to do more with fewer funds. We are stretched to the limit now. 
− As a member of an XSEDE partner institution, it is sometimes difficult to balance my work for XSEDE and my other work. 
− I'm not underutilized.  I think that is a positive thing. 
− PIs do not provide clear feedback on what is good and bad.  They listen but provide very little feedback, other than nit-picking 
on details.  Feedback on big picture issues is rarely provided.    Aspects that seem problematic to many seem to persist without 
any real change.    Decision making is obtuse and done behind closed doors.    The PIs need to be clear about what they like 
and don't like - and be clear about how things must change.    Too much emphasis on internals - not enough focus on user 
needs. 
12. What could help you complete your XSEDE work more effectively? N=3, All responses to this item are listed below. 
− It would be nice to either have more time to work on my XSEDE work, or in-house assistance. 
− More opportunities for face to face collaboration 
− Sufficient funding going forward 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=3, All responses to this item are listed below. 
− Basics of XSEDE to new staff    too many XSEDE staff know little about the big picture    too many XSEDE staff focus on their 
own SP and forget about the full project 
− Best practices in HPC 
− RP utilization, changes in architecture and programming models coming down line 
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14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=5 
Answer Options Percent Count 
Confluence  0% (0) 
Jira 0% (0) 
Google Docs 20% (1) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 40% (2) 
I don't think XSEDE needs additional collaboration tools 60% (3) 
Other 40% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Face to face human interaction :) (XSEDE has my favorite conference - let's keep bringing us all together) 
− It is not clear what tools should be used - but current tools are totally inadequate. Sciforma is a complicated beast used by 
very few at a big cost lync is complicated for anyone not at U of Illinois to use 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=5 
Answer Options Percent Count 
Not likely to leave 20% (1) 
Promotion or other career opportunity 40% (2) 
Family relocation 0% (0) 
Continuing education 20% (1) 
Lack of interest 0% (0) 
Lack of support 40% (2) 
Excessive workload 20% (1) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 20% (1) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
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Answer Options Percent Count 
Other  40% (2) 
Other Comments, N=2, All responses to this item are listed below. 
− Getting old and sicker 
− Other opportunities, not necessarily career related.  Or, completely change careers. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 0% (0) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 25% (1) 
June 0% (0) 
July 25% (1) 
August 25% (1) 
September 25% (1) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=4 
Year Percent Count 
2011 50% (2) 
2012 25% (1) 
2013 0% (0) 
2014 25% (1) 
2015 0% (0) 
N=4 
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20. What is your primary role in XSEDE? N=4 
Answer Options Percent Count 
Staff 75% (3) 
Level 3 manager 25% (1) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=5 
Answer Options Percent Count 
Staff 20% (1) 
User  40% (2) 
Manager 20% (1) 
No affiliation 40% (2) 
 
22. What is your race/ethnicity? (Select all that apply.) N=5 
Answer Options Percent Count 
Not Specified 0% (0) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 100% (5) 
Other URM 0% (0) 
 
23. What is your gender? N=5 
Answer Options Percent Count 
Male  100% (5) 
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Answer Options Percent Count 
Female   0% (0) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− Stove pipe mentality    Lack of clear decision making    Terrible at handling finances    Lack of real attention to users    budget 
cuts leading to terrible morale - who is next to go?    lack of NSF leadership and direction is hurting morale    NSF needs to 
make a long term commitment - current funding approach leads to lack of innovation, collaboration, opportunities for real 
progress 
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TACC 
Value and Satisfaction, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.66 .81 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 5% (0) 0% (2) 10% (10) 48% (8) 38% 4.14 .96 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 5% (2) 10% (4) 19% (10) 48% (4) 19% 3.67 1.06 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 5% (1) 5% (6) 30% (10) 50% (2) 10% 3.55 .94 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (1) 5% (2) 10% (4) 19% (12) 57% (2) 10% 3.57 .98 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (1) 5% (0) 0% (1) 5% (13) 62% (6) 29% 4.10 .89 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (1) 5% (1) 5% (3) 15% (10) 50% (5) 25% 3.85 1.04 
Q6E. I feel like I am really part of XSEDE. (1) 5% (0) 0% (2) 10% (12) 57% (6) 29% 4.05 .92 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (1) 5% (1) 5% (5) 25% (9) 45% (4) 20% 3.70 1.03 
Q6H. I feel that I am underutilized by XSEDE. (2) 10% (11) 55% (5) 25% (2) 10% (0) 0% 2.35 .81 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (1) 5% (3) 14% (2) 10% (12) 57% (3) 14% 3.62 1.07 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (1) 5% (1) 5% (2) 11% (11) 58% (4) 21% 3.84 1.01 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (1) 5% (3) 14% (1) 5% (13) 62% (3) 14% 3.67 1.06 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (1) 5% (2) 10% (6) 30% (8) 40% (3) 15% 3.50 1.05 
Q7F. I am satisfied with how XSEDE is managed. (2) 10% (3) 14% (5) 24% (9) 43% (2) 10% 3.29 1.15 
Q7G. I am satisfied with the direction my program area is going. (1) 5% (2) 10% (4) 19% (9) 43% (5) 24% 3.71 1.10 
Q7H. I am satisfied with the direction XSEDE is going, overall. (1) 5% (2) 10% (5) 24% (11) 52% (2) 10% 3.52 .98 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (1) 5% (1) 5% (5) 24% (9) 43% (5) 24% 3.76 1.04 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (1) 5% (1) 5% (5) 24% (10) 48% (4) 19% 3.71 1.01 
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Communication and Decision Making, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.31 .98 
Q2C. I receive adequate communication about what I need to know to 
do my job. (2) 10% (2) 10% (0) 0% (11) 52% (6) 29% 3.81 1.25 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (1) 5% (5) 25% (4) 20% (7) 35% (3) 15% 3.30 1.17 
Q2F. I receive adequate communication about what is happening in 
my program area. (1) 5% (2) 10% (3) 14% (9) 43% (6) 29% 3.81 1.12 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (3) 14% (0) 0% (7) 33% (8) 38% (3) 14% 3.38 1.20 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (2) 11% (2) 11% (5) 28% (7) 39% (2) 11% 3.28 1.18 
Q3A. XSEDE’s decision making process is efficient. (4) 19% (6) 29% (7) 33% (3) 14% (1) 5% 2.57 1.12 
Q3B. I understand how decisions are made within the organization. (3) 14% (5) 24% (6) 29% (5) 24% (2) 10% 2.90 1.22 
Q3C. I have input in decision making that relates to my work. (1) 5% (3) 14% (4) 19% (9) 43% (4) 19% 3.57 1.12 
Q3D. When decisions are made they are effectively communicated 
back to me. (2) 10% (3) 14% (4) 19% (8) 38% (4) 19% 3.43 1.25 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (4) 19% (4) 19% (4) 19% (7) 33% (2) 10% 2.95 1.32 
Q5B. I feel that XSEDE maintains a focus on user needs. (2) 10% (4) 19% (1) 5% (10) 48% (4) 19% 3.48 1.29 
 
Equity, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.23 .96 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (1) 5% (0) 0% (0) 0% (7) 33% (13) 62% 4.48 .93 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (2) 10% (8) 40% (10) 50% 4.40 .68 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (2) 10% (8) 40% (10) 50% 4.40 .68 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (1) 5% (0) 0% (2) 10% (8) 40% (9) 45% 4.20 1.01 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (2) 10% (8) 40% (10) 50% 4.40 .68 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (1) 5% (1) 5% (2) 10% (7) 35% (9) 45% 4.10 1.12 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (2) 11% (1) 5% (7) 37% (9) 47% 4.21 .98 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (1) 5% (0) 0% (1) 5% (2) 10% (17) 81% 4.62 .97 
 
11. If you have any comments regarding discrimination/equity please include them here. N=2, All responses to this item are listed 
below. 
− Regarding the Q: I feel that XSEDE staff are treated equally by each other regardless of race/ethnicity...while I have never 
experienced racial discrimination first-hand, I have heard several colleagues complain about a certain individual's lack of 
cultural sensitivity and inappropriate comments. I was surprised and disappointed to hear this was the case. 
− There seems to be a good old boy network. 
Responsiveness, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.78 .82 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 5% (1) 5% (4) 20% (8) 40% (6) 30% 3.85 1.09 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (2) 10% (1) 5% (6) 29% (6) 29% (6) 29% 3.62 1.24 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (1) 5% (0) 0% (4) 20% (6) 30% (9) 45% 4.10 1.07 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (1) 5% (1) 5% (1) 5% (6) 30% (11) 55% 4.25 1.12 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(2) 10% (1) 5% (4) 20% (9) 45% (4) 20% 3.60 1.19 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (2) 10% (1) 5% (6) 29% (8) 38% (4) 19% 3.52 1.17 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (1) 5% (0) 0% (3) 14% (10) 48% (7) 33% 4.05 .97 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (1) 5% (0) 0% (3) 15% (9) 45% (7) 35% 4.05 1.00 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 5% (8) 38% (7) 33% (4) 19% (1) 5% 2.81 .98 
Q7D. I am satisfied with how my program area is managed. (1) 5% (0) 0% (5) 24% (9) 43% (6) 29% 3.90 1.00 
 
Communication Tools, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.72 .81 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (1) 5% (2) 11% (6) 32% (8) 42% (2) 11% 3.42 1.02 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (1) 5% (1) 5% (1) 5% (13) 62% (5) 24% 3.95 .97 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (1) 6% (2) 11% (5) 28% (8) 44% (2) 11% 3.44 1.04 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (1) 5% (0) 0% (2) 10% (14) 67% (4) 19% 3.95 .86 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (1) 6% (2) 11% (7) 39% (6) 33% (2) 11% 3.33 1.03 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (2) 11% (2) 11% (3) 16% (10) 53% (2) 11% 3.42 1.17 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (1) 5% (0) 0% (2) 10% (7) 33% (11) 52% 4.29 1.01 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (1) 5% (1) 5% (4) 19% (11) 52% (4) 19% 3.76 1.00 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (1) 5% (1) 5% (6) 30% (8) 40% (4) 20% 3.65 1.04 
 
 
Leadership, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.79 .82 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (1) 5% (2) 10% (4) 19% (10) 48% (4) 19% 3.67 1.06 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (1) 5% (1) 5% (8) 40% (9) 45% (1) 5% 3.40 .88 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (1) 5% (0) 0% (3) 15% (11) 55% (5) 25% 3.95 .94 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (1) 5% (1) 5% (2) 10% (13) 62% (4) 19% 3.86 .96 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (1) 5% (0) 0% (3) 15% (12) 60% (4) 20% 3.90 .91 
 
Resources and Support, N=21 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.60 .79 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (1) 5% (0) 0% (2) 10% (9) 45% (8) 40% 4.15 .99 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 6% (7) 39% (6) 33% (3) 17% (1) 6% 2.78 1.00 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 5% (2) 10% (2) 10% (11) 52% (5) 24% 3.81 1.08 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=12, All responses to this item are listed 
below. 
− Decisions are not always explained.    I don't believe XSEDE has changed much over the past 5 years.  The program does not 
appear to be very adaptable. 
− For better or worse, I generally don't use the XSEDE staff wiki unless I have to. I concede this is probably my problem.    
While I disagree with the statement that "XSEDE's decision making is efficient" I would argue that it should NOT be efficient. 
"Deliberate" (careful) and "effective" (value-added) are more important than efficient (fast, low cost). Moreover, "efficient" is 
possible with small, tightly-coupled groups. XSEDE is decidedly neither, nor should it be.    Regarding funding -- as much as 
we'd like to involve users and "outsiders" in XSEDE activities (e.g. XSEDE conferences) it's hard to do that when we cannot 
usually offer to reimburse even the participants' expenses. 
− Some of the decisions (i.e. architecture and the globus proposal for identity management "improvements") were neither 
efficient nor well communicated or transparent. I'm probably beating a dead horse on the architecture one, but just in case I'm 
not, that whole section needs to be thrown away and rebooted.     WRT to the globus identity project, it's pretty clear that they 
just wanted to leverage XSEDE funding to develop some of their vaporware. Yet they claimed that the product existed already. 
If NSF looked into that and the way it came about, I think people would lose their jobs and potentially their careers.     SD&I is 
a massive waste, and yet it went on for years and years and years. Same with architecture and Grimshaw's awful products. 
Instead of just cutting those lose and moving on, we wasted millions of dollars on them. 
− The XSEDE decision-making process is a black box!  As a sysadmin when I ask questions I receive the response that decision 
was made by:    Please pick one    1) SP Forum  2) UREP  3) XSEDE leadership      There is no personal responsibility, on 
meeting notes on the discussion, never sure who is in the meeting.    Bottom line the people I talk to did not have enough 
information to make the decisions and where a rubber stamp for a couple of people hiding in the XSEDE organization.    
Example:    The SysOps group failed SDIACT 132 and 126 (Genesis2/GFFS software) because of lack of documentation and 
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test case failures, but XSEDE leadership (who?) passed the activities anyway.  Resulting in the short term that most of SPs 
refuse to install the Genesis2/GFFS software and later all the SPs agreeing and Campus Bridging.    Globus data sharing is 
another example. SP sites needed to pay Globus to provide this SDI activity.  And major legal concerns with export control 
and copyright material.  So far only SDSC is providing this XSEDE activity and I am waiting for the FBI to show up.    Nexus 
is another example?   Why?  What is the current status?  How much is XSEDE paying Globus.org?    And some of the XSEDE 
leadership are undermining the XSEDE software processes or have a conflict of interest.  We are repeating TeraGrid all over 
again and bypassing the controls put on place that the beginning of the project for XSEDE.    Please make XSEDE and the SP 
forum decisions more transparent. 
− There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
− There really is no training within the project for what I do and I don't expect there to be. Experience and advice from other 
XSEDE and local staff is sufficient.    The engineering process is cumbersome and needs to be more lightweight.    Genesis is a 
good example of something that should have been discontinued and is still taking up resources - same with Unicore. 
− Human nature is such that folks are quicker to ask us to take on new responsibilities than they are to ask what compensating 
responsibilities need to go. Sometimes seems like there's always room for one more 25% FTE tasking... 
− I like that user services is being rolled in with other user facing activities in current XSEDE2 plans - seems to make more 
sense, especially in training.    More focus should be on direct contact with users instead of focus groups, BoFs, and other 
activities that require planning and attendance usually low.    Attending meetings and writing reports is not intellectually 
stimulating. I understand the need for both but streamlining both would leave room for more interesting activities. 
− I think XSEDE needs to be a bit more user focused.  Several projects don't seem to be related to user requirements. 
− Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
− Some program areas publish APIs with output errors (e.g. malformed xml and malformed json) and refuse to fix them. I wish 
that these program areas would take better care of the pieces of infrastructure that they maintain. 
− Waste of time with no benefit to the users/researchers.  The XSEDE project is directing the majority of the NSF funds to a few 
a few a few sites to maintain staff and support software development that is not used by XSEDE users.  The NSF would be 
better off providing researchers more funding for HPC and data archive systems. 
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12. What could help you complete your XSEDE work more effectively? N=9, All responses to this item are listed below. 
− Fewer and shorter meetings. 
− Fewer robber/barons like the globus team. 
− Get rid of Gernesis2/GFFS.  This is a major back hole. 
− I have what I need. 
− Less meetings 
− Less people on calls. Less calls. 
− More involvement from the XSEDE resources users. 
− More open and honest communication from XSEDE project leadership 
− Simplification of our processes. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=5, All responses to this item are listed below. 
− I cannot think of any training topics at this time that could help me perform my XSEDE work more effectively. 
− Maybe a history class about the TeraGrid project. 
− No need. 
− Project management 
− Python programming, visualization scripting 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=21 
Answer Options Percent Count 
Confluence  10% (2) 
Jira 19% (4) 
Google Docs 29% (6) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 14% (3) 
I don't think XSEDE needs additional collaboration tools 43% (9) 
Other 24% (5) 
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Other Comments, N=5, All responses to this item are listed below. 
− Don't hind stuff in Google docs 
− I think we need to figure out how best to use the tools that we have 
− Just pick one or two and stick to it! 
− Slack? 
− WebEx -- It's so much better than lync. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=21 
Answer Options Percent Count 
Not likely to leave 52% (11) 
Promotion or other career opportunity 43% (9) 
Family relocation 14% (3) 
Continuing education 0% (0) 
Lack of interest 5% (1) 
Lack of support 10% (2) 
Excessive workload 0% (0) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 10% (2) 
Problems with program area leadership 0% (0) 
Problems with co-workers 5% (1) 
Insufficient ability to effect meaningful change 14% (3) 
Other  5% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Not challenged 
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19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 33% (6) 
February 0% (0) 
March 11% (2) 
April 6% (1) 
May 6% (1) 
June 11% (2) 
July 22% (4) 
August 0% (0) 
September 6% (1) 
October 0% (0) 
November 6% (1) 
December 0% (0) 
N=18 
Year Percent Count 
2011 53% (10) 
2012 21% (4) 
2013 16% (3) 
2014 11% (2) 
2015 0% (0) 
N=19 
20. What is your primary role in XSEDE? N=20 
Answer Options Percent Count 
Staff 80% (16) 
Level 3 manager 15% (3) 
Level 1 or 2 manager 5% (1) 
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 21. What was your affiliation with TeraGrid? (Select all that apply.) N=19 
Answer Options Percent Count 
Staff 33% (7) 
User  10% (2) 
Manager 5% (1) 
No affiliation 48% (10) 
 
22. What is your race/ethnicity? (Select all that apply.) N=21 
Answer Options Percent Count 
Not Specified 10% (2) 
Asian  14% (3) 
Hispanic or Latino 10% (2) 
White 62% (13) 
Other URM 5% (1) 
 
23. What is your gender? N=18 
Answer Options Percent Count 
Male  67% (12) 
Female   33% (6) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
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− Based on observation in the short time I have been involved with XSEDE, politics, instead of talent/qualifications, determined 
who was chosen to coordinate the summer research engagement program (now gone). It was very frustrating to see how little 
impact this program had considering its potential. I am very pleased with the direction and vision the current leadership had 
for student programs (my passion) and all that falls under 'community engagement'. 
− Grid computing failed, please stop funding.     Please tell NSF to fund more medium size HPC systems every year 
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UChicago 
Value and Satisfaction, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score 3.78 .48 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (2) 33% (4) 67% 4.67 .52 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (1) 17% (3) 50% (2) 33% 4.17 .75 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (0) 0% (1) 17% (0) 0% (3) 50% (2) 33% 4.00 1.10 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (1) 17% (2) 33% (3) 50% (0) 0% 3.33 .82 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (2) 33% (3) 50% (1) 17% 3.83 .75 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (0) 0% (2) 33% (3) 50% (1) 17% 3.83 .75 
Q6H. I feel that I am underutilized by XSEDE. (0) 0% (1) 17% (5) 83% (0) 0% (0) 0% 2.83 .41 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (0) 0% (2) 33% (3) 50% (1) 17% 3.83 .75 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (2) 33% (4) 67% (0) 0% 3.67 .52 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 17% (3) 50% (2) 33% (0) 0% 3.17 .75 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (1) 17% (1) 17% (4) 67% (0) 0% 3.50 .84 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (1) 17% (1) 17% (3) 50% (1) 17% 3.67 1.03 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
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Communication and Decision Making, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.67 .67 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 17% (1) 17% (1) 17% (3) 50% 4.00 1.26 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (1) 17% (2) 33% (2) 33% (1) 17% 3.50 1.05 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (1) 17% (2) 33% (3) 50% 4.33 .82 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (1) 17% (0) 0% (5) 83% (0) 0% 3.67 .82 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (1) 17% (1) 17% (2) 33% (2) 33% 3.83 1.17 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (2) 33% (3) 50% (1) 17% (0) 0% 2.83 .75 
Q3B. I understand how decisions are made within the organization. (0) 0% (2) 33% (0) 0% (4) 67% (0) 0% 3.33 1.03 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 17% (0) 0% (4) 67% (1) 17% 3.83 .98 
Q3D. When decisions are made they are effectively communicated 
back to me. (1) 17% (1) 17% (1) 17% (2) 33% (1) 17% 3.17 1.47 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (1) 17% (0) 0% (3) 50% (2) 33% 4.00 1.10 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
 
Equity, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.71 .60 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (0) 0% (2) 33% (4) 67% 4.67 .52 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (0) 0% (0) 0% (1) 17% (0) 0% (5) 83% 4.67 .82 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (0) 0% (0) 0% (1) 17% (0) 0% (5) 83% 4.67 .82 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 17% (0) 0% (5) 83% 4.67 .82 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (0) 0% (0) 0% (1) 17% (0) 0% (5) 83% 4.67 .82 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (0) 0% (0) 0% (1) 17% (0) 0% (5) 83% 4.67 .82 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (0) 0% (0) 0% (1) 17% (0) 0% (5) 83% 4.67 .82 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (6) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=0, All responses to this item are listed 
below. 
 
Responsiveness, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.01 .46 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 20% (0) 0% (3) 60% (1) 20% 3.80 1.10 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 17% (0) 0% (3) 50% (2) 33% 4.00 1.10 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (1) 17% (0) 0% (1) 17% (4) 67% 4.33 1.21 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (0) 0% (0) 0% (2) 33% (4) 67% 4.67 .52 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (0) 0% (5) 83% (1) 17% 4.17 .41 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (0) 0% (2) 33% (4) 67% (0) 0% 3.67 .52 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (0) 0% (3) 50% (3) 50% 4.50 .55 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (0) 0% (0) 0% (3) 50% (3) 50% 4.50 .55 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (3) 50% (3) 50% (0) 0% (0) 0% 2.50 .55 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
 
Communication Tools, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.86 .44 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (0) 0% (0) 0% (1) 20% (4) 80% (0) 0% 3.80 .45 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (2) 33% (4) 67% (0) 0% 3.67 .52 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (2) 40% (2) 40% (1) 20% 3.80 .84 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (1) 17% (3) 50% (2) 33% (0) 0% 3.17 .75 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (1) 17% (0) 0% (3) 50% (2) 33% 4.00 1.10 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (0) 0% (2) 33% (4) 67% 4.67 .52 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 17% (3) 50% (2) 33% 4.17 .75 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (1) 17% (5) 83% (0) 0% 3.83 .41 
 
 
Leadership, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.23 .32 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (0) 0% (1) 17% (3) 50% (2) 33% 4.17 .75 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (0) 0% (0) 0% (3) 50% (3) 50% 4.50 .55 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (0) 0% (3) 50% (3) 50% 4.50 .55 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (0) 0% (6) 100% (0) 0% 4.00 .00 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (1) 17% (4) 67% (1) 17% 4.00 .63 
 
Resources and Support, N=6 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           2.64 1.06 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (2) 40% (1) 20% (0) 0% (2) 40% (2) 40% 2.40 1.52 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 17% (3) 50% (1) 17% (1) 17% (1) 17% 2.33 1.03 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (1) 17% (0) 0% (2) 33% (3) 50% (1) 17% 3.17 1.17 
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 Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=2, All responses to this item are listed below. 
− The XSEDE decision process is opaque and political. Often it doesn't seem to exist: things are done badly for an extended 
period because they have always been done that way, no decisions are made for ages, and then suddenly sweeping changes are 
made with no warning or consultation. 
− XSEDE has very little staff training material.  A significant challenge for XSEDE staff is that sometimes their site supervision 
is not involved in XSEDE. XSEDE needs to think about how to deal with staff development and evaluation when this happens. 
12. What could help you complete your XSEDE work more effectively? N=1, All responses to this item are listed below. 
− Better staff collaboration tools 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=0, All responses to this item are listed below. 
 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=6 
Answer Options Percent Count 
Confluence  0% (0) 
Jira 17% (1) 
Google Docs 67% (4) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 0% (0) 
I don't think XSEDE needs additional collaboration tools 17% (1) 
Other 17% (1) 
Other Comments, N=1, All responses to this item are listed below. 
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− Some sort of discussion/collaboration forum that spans both topics of interest to staff and those of interest to users. This forum 
should be very well organized so that users and staff can easily find forums of interest to them. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=6 
Answer Options Percent Count 
Not likely to leave 67% (4) 
Promotion or other career opportunity 33% (2) 
Family relocation 33% (2) 
Continuing education 0% (0) 
Lack of interest 17% (1) 
Lack of support 0% (0) 
Excessive workload 0% (0) 
Insufficient challenge 17% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 0% (0) 
Other  17% (1) 
Other Comments, N=1, All responses to this item are listed below. 
− Additional budget cuts 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 25% (1) 
February 0% (0) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 0% (0) 
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Month Percent Count 
July 75% (3) 
August 0% (0) 
September 0% (0) 
October 0% (0) 
November 0% (0) 
December 0% (0) 
N=4 
Year Percent Count 
2011 100% (4) 
2012 0% (0) 
2013 0% (0) 
2014 0% (0) 
2015 0% (0) 
N=4 
20. What is your primary role in XSEDE? N=6 
Answer Options Percent Count 
Staff 83% (5) 
Level 3 manager 17% (1) 
Level 1 or 2 manager 0% (0) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=6 
Answer Options Percent Count 
Staff 83% (5) 
User  0% (0) 
Appendix G: XSEDE Staff Climate Study, 2015 Response: Site Interim Reports        G-89
Answer Options Percent Count 
Manager 17% (1) 
No affiliation 0% (0) 
 
22. What is your race/ethnicity? (Select all that apply.) N=6 
Answer Options Percent Count 
Not Specified 17% (1) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 67% (4) 
Other URM 17% (1) 
 
23. What is your gender? N=5 
Answer Options Percent Count 
Male  100% (5) 
Female   0% (0) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=0, 
All responses to this item are listed below. 
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Other 
 
Value and Satisfaction, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.92 .50 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (1) 6% (7) 44% (8) 50% 4.44 .63 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (5) 33% (7) 47% (3) 20% 3.87 .74 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. (1) 8% (2) 15% (4) 31% (4) 31% (2) 15% 3.31 1.18 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. (0) 0% (0) 0% (6) 40% (7) 47% (2) 13% 3.73 .70 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. (0) 0% (0) 0% (1) 7% (12) 80% (2) 13% 4.07 .46 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. (0) 0% (0) 0% (3) 20% (10) 67% (2) 13% 3.93 .59 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (4) 27% (8) 53% (3) 20% 3.93 .70 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. (0) 0% (1) 7% (3) 20% (10) 67% (1) 7% 3.73 .70 
Q6H. I feel that I am underutilized by XSEDE. (1) 7% (3) 20% (7) 47% (4) 27% (0) 0% 2.93 .88 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. (0) 0% (0) 0% (3) 20% (11) 73% (1) 7% 3.87 .52 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE (0) 0% (0) 0% (1) 7% (11) 73% (3) 20% 4.13 .52 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities (0) 0% (1) 7% (0) 0% (13) 87% (1) 7% 3.93 .59 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. (0) 0% (0) 0% (5) 38% (6) 46% (2) 15% 3.77 .73 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (2) 13% (3) 20% (9) 60% (1) 7% 3.60 .83 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (3) 20% (9) 60% (3) 20% 4.00 .65 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (1) 7% (3) 20% (9) 60% (2) 13% 3.80 .77 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. (0) 0% (0) 0% (1) 7% (11) 73% (3) 20% 4.13 .52 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. (0) 0% (0) 0% (2) 13% (11) 73% (2) 13% 4.00 .53 
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Communication and Decision Making, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.90 .63 
Q2C. I receive adequate communication about what I need to know to 
do my job. (0) 0% (1) 6% (0) 0% (9) 56% (6) 38% 4.25 .77 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. (0) 0% (1) 7% (2) 13% (8) 53% (4) 27% 4.00 .85 
Q2F. I receive adequate communication about what is happening in 
my program area. (0) 0% (0) 0% (2) 13% (10) 63% (4) 25% 4.13 .62 
Q2G. I receive adequate communication about what is happening 
across XSEDE. (0) 0% (0) 0% (4) 25% (9) 56% (3) 19% 3.94 .68 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. (0) 0% (0) 0% (3) 21% (9) 64% (2) 14% 3.93 .62 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (5) 36% (6) 43% (0) 0% (3) 21% 3.07 1.14 
Q3B. I understand how decisions are made within the organization. (0) 0% (3) 21% (4) 29% (5) 36% (2) 14% 3.43 1.02 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 8% (1) 8% (8) 62% (3) 23% 4.00 .82 
Q3D. When decisions are made they are effectively communicated 
back to me. (0) 0% (1) 7% (4) 27% (7) 47% (3) 20% 3.80 .86 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. (0) 0% (0) 0% (7) 47% (5) 33% (3) 20% 3.73 .80 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (2) 13% (10) 67% (3) 20% 4.07 .59 
 
Equity, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.17 .86 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. (0) 0% (0) 0% (1) 6% (7) 44% (8) 50% 4.44 .63 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. (1) 7% (0) 0% (2) 13% (8) 53% (4) 27% 3.93 1.03 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. (1) 7% (1) 7% (0) 0% (9) 60% (4) 27% 3.93 1.10 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. (1) 7% (0) 0% (1) 7% (9) 60% (4) 27% 4.00 1.00 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. (1) 7% (1) 7% (0) 0% (9) 60% (4) 27% 3.93 1.10 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. (1) 7% (0) 0% (2) 13% (8) 53% (4) 27% 3.93 1.03 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. (1) 7% (1) 7% (0) 0% (9) 60% (4) 27% 3.93 1.10 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? (0) 0% (0) 0% (0) 0% (0) 0% (14) 100% 5.00 .00 
 
11. If you have any comments regarding discrimination/equity please include them here. N=3, All responses to this item are listed 
below. 
− I have never felt any kind of discrimination. From senior scientists to junior support guys the people are friendly and 
supportive. 
− I have not noticed or experienced any discrimination at XSEDE. 
− The issue is not project-wide but individuals who don't embrace diversity and as a result are less respectful or cooperative 
when collaborating with diverse groups. This reflects the lack of cultural competency that many of the XSEDE staff lack and 
would be required if they were in industry. 
Responsiveness, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.10 .60 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (0) 0% (3) 25% (6) 50% (3) 25% 4.00 .74 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. (0) 0% (1) 7% (2) 14% (7) 50% (4) 29% 4.00 .88 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. (0) 0% (1) 6% (0) 0% (7) 44% (8) 50% 4.37 .81 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. (0) 0% (1) 6% (0) 0% (6) 38% (9) 56% 4.44 .81 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 7% (2) 13% (8) 53% (4) 27% 4.00 .85 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. (0) 0% (2) 14% (3) 21% (5) 36% (4) 29% 3.79 1.05 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. (0) 0% (0) 0% (3) 19% (3) 19% (10) 63% 4.44 .81 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. (0) 0% (1) 7% (0) 0% (6) 40% (8) 53% 4.40 .83 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (2) 13% (8) 53% (4) 27% (1) 7% 3.27 .80 
Q7D. I am satisfied with how my program area is managed. (0) 0% (1) 7% (2) 14% (7) 50% (4) 29% 4.00 .88 
 
Communication Tools, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.04 .53 
Q1A. The XSEDE staff wiki helps me find information across the 
project. (0) 0% (1) 7% (1) 7% (10) 71% (2) 14% 3.93 .73 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. (0) 0% (2) 13% (3) 20% (9) 60% (1) 7% 3.60 .83 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. (0) 0% (0) 0% (2) 14% (10) 71% (2) 14% 4.00 .55 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. (0) 0% (0) 0% (4) 27% (9) 60% (2) 13% 3.87 .64 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. (0) 0% (3) 23% (5) 38% (3) 23% (2) 15% 3.31 1.03 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. (0) 0% (0) 0% (1) 7% (7) 47% (7) 47% 4.40 .63 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. (0) 0% (0) 0% (1) 6% (6) 38% (9) 56% 4.50 .63 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. (0) 0% (0) 0% (1) 6% (11) 69% (4) 25% 4.19 .54 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. (0) 0% (0) 0% (2) 13% (10) 63% (4) 25% 4.13 .62 
 
 
Leadership, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.08 .49 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. (0) 0% (1) 7% (1) 7% (9) 60% (4) 27% 4.07 .80 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. (0) 0% (1) 7% (3) 21% (7) 50% (3) 21% 3.86 .86 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. (0) 0% (0) 0% (2) 17% (6) 50% (4) 33% 4.17 .72 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. (0) 0% (0) 0% (2) 13% (11) 69% (3) 19% 4.06 .57 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. (0) 0% (0) 0% (1) 7% (11) 73% (3) 20% 4.13 .52 
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Resources and Support, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.59 .98 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. (2) 14% (3) 21% (3) 21% (2) 14% (4) 29% 3.21 1.48 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  (1) 8% (2) 15% (3) 23% (5) 38% (2) 15% 3.38 1.19 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. (0) 0% (1) 7% (1) 7% (10) 67% (3) 20% 4.00 .76 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=7, All responses to this item are listed below. 
− 2j & 2k are not relevant to my role in XSEDE  3g - funding (lack thereof) and budget cuts are a big concern 
− Regarding getting what I need to do my job, it seems that in general my responsibilities only become flushed out when I am 
engaged in an activity.  At that point, my responsibilities for the activity are partially know, but often further requirements 
start emerging as the activity progresses.  There does not seem to be a resource where I can learn about what I will need 
ahead of the activity.    Regarding both what is expected of me as a staff member and how I am evaluated, I am fairly well in 
the dark on both.  I know that some performance metrics involve KPIs, but I do not know how those KPIs apply directly to me 
and how my performance is being judged.  I do not know of any performance evaluation process.  I do not know what my 
general, overall responsibilities as an XSEDE staff member are.  When I have heard the KPIs listed, they seem to be mostly 
about responsiveness to user or staff requests, and about how closely activities meet their schedule.  But my capability to affect 
how closely I hit the dates scheduled for my activity is not really present; I can affect the specific things that I am delivering, 
but I cannot affect the process by which they are evaluated, and that takes a really long time for some activities, especially 
once the deliverables for those activities hit Operations.  We have provided updated deliverables for previous activities, and it 
has taken multiple weeks just to get the updates made available on the Operations website.  But testing a new activity is 
especially sluggish, and can take multiple months before the testing is even started, and then the testing itself can take several 
weeks.  So, basically most of the KPIs I know of measure only overall cumulative performance and say nothing about my 
personal effectiveness.    Regarding XSEDE's decision making process, this is very opaque to me.  For example, we were 
assured we would not lose any funding in our small part of XSEDE's overall budget, but we were ultimately docked almost a 
G-96        2015 XSEDE Staff Climate Study Report
whole FTE.  This is despite our working really hard to provide the best releases possible, with an already fairly limited budget 
for personnel.  So, this example just illustrates that we don't seem to be part of the decision making process in many cases, or 
that decisions are made and then arbitrarily can be switched around afterwards.    Further, decision making in SD&I seems to 
be a bit confused.  In many cases, it seems like Operations is the only customer considered, rather than the end users being 
considered the customers who form our user base.  Certainly we should try to make our software deliverables congenial to 
Operations, but the end user is who we really should be caring about.  It seems like an increase in customer focus on the 
_real_ customers would improve the software we deliver.  This focus on Operations seems to lead to a state where the 
developers have less input in some important decisions about their software than they should have.  It also seems to lead to a 
very lethargic update cycle, where updates are only welcomed about once an increment (or years) and then are deployed 
glacially sometime after that, if ever.  Is it really necessary to run the full test plan on a product in its entirety to exercise every 
single feature when only a particular feature has been updated?  That seems to be the impression we are gathering about our 
updates, whereas it would be really nice if we could patch the live system faster when it's an emergency, or if a new version is 
available with very specific new features that would be valuable in the live system.  Currently, the update cannot be performed 
without an entire cycle of SD&I testing and then Ops testing, seemingly by running every test that's ever been thought of in the 
past...    One way in which XSEDE could help this is to make an automated testing system available, which would run 
regression tests on the software features in a new release.  This could ease the time required for manual testing a large 
amount, and also provide a level of assurance about the new release without such a huge expenditure of human resources.  
This was discussed a year or more ago, but seems to have died on the vine.    Recent efforts to develop the software releases in 
a more agile manner seem to have met some success.  If there were a similar agile process that Operations could follow to 
increase their uptake speed on testing out and installing products from SD&I, that would ease a lot of the "deliverable traffic 
jam" issues that seem to be occurring there. 
− XSEDE's decision making process is slow, often started too late to be effective.  I am not told why certain decisions are made.  
Funding is still an issue both in the awarding of funds and the transferring of funds. 
− 7c - I play a management & oversight role which is not intellectually stimulating but necessary  7d - I believe my program 
area needs to be re-thought in XSEDE 2 
− I disagreed with "I feel that I am overcommitted due to my XSEDE work" because I don't think I am. 
− I wrote that I strongly agree that I my time is overcommitted to XSEDE, which has been true for most of my time with XSEDE.  
The reason mainly seems to be the combination of my existing responsibilities with the XSEDE activity approach.  In my local 
job, I am responsible for a majority of bug fixes and enhancements in the software code base.  I also need to document those 
features that I have added or changed.  Then for my XSEDE responsibilities, I need to create all of the documents required for 
an activity.  These include producing the design, the user-facing documentation, the admin documentation, the test plan, the 
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deployment plan, the software deliverables, as well as updating the JIRA site for the activity, creating bug fixes, assisting 
SD&I during testing, and assisting Ops during testing.  I may have forgotten a deliverable or a responsibility in that list.  Just 
the sheer number of documents and processes required for an activity is a full time job, not to mention that generally the 
feature should work in the software before the XSEDE activity even starts (unless the activity really is starting from scratch 
with a design).  If one is working back-to-back XSEDE activities, there seems to really be no time for anything else, and life is 
quite a grind.  Further, the impulse for people to try to shovel more into an incremental release (which should just be a 
bundling up of the software in its current state) means that the incremental updates turn into a death march, where both new 
features are being added while at the same time regression testing is trying to be done to ensure nothing got broken.  So, one 
change I would recommend is that an incremental update activity be just that; it is simply the testing of a new release.  If there 
is any new development, this should be put into a separate activity.  Otherwise, the incremental update activity can take an 
unbearably long time and can be thoroughly exhausting at the physical, mental and emotional levels (as I have experienced 
with a recent incremental update activity that did in fact require us to implement a new feature at the same time). 
− The PY4 funding situation was not handled well. Information was not communicated effectively and program areas that stayed 
within budget were still subjected to cuts. The lateness of budget decisions and budget amendments caused slowdown in work 
until it was clear the funding was coming. Thus, once again we're left with trying to complete the PY4 work in the last 6 
months of the plan year. 
12. What could help you complete your XSEDE work more effectively? N=6, All responses to this item are listed below. 
− Almost the support and tools are fantastic but sometimes we do need test resources which are not readily available. 
− Less overhead, fewer required documents, simpler more agile processes.  More support for automated testing.  More focus on 
the _real_ customer in deliverables rather than "tiptoeing around eggshells" to appease Operations. 
− More feedback and assessment. 
− More funding 
− More time, like many of the staff, I'm balancing XSEDE work and other work obligations. 
− Reporting continues to be required with very short deadlines.  A schedule published well before the deadlines would greatly 
help me to meet the deadlines without the last minute pressure that usually occurs. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=6, All responses to this item are listed below. 
G-98        2015 XSEDE Staff Climate Study Report
− I would strongly recommend to bring on topics related to federated identity and management. It will help technology providers 
to not only learn about the architecture but also encourage them to aid in developing or adapting next generation 
infrastructure and cross organizational security models.    - Also I felt if there are more staff trainings related to application 
related requirements that would easily provide a feedback to technology providers. This may result in the form of better 
requirements and which may end up to better scientific tools.     - Moreover, the tools need to manage large data sets and data 
repositories in combination with computing middle wares and with adequate information publishing frameworks that may 
support the discovery of available services in a robust manner. 
− Good selection already. As many training modules available asynchronously as possible. 
− Technical training in new programming languages, paradigms, APIs, etc. 
− The training for new resources like Wrangle and Comet have been really helpful. 
− There have been several interesting training opportunities that I was interested in, but felt too busy to take on.  Courses in 
parallel programming, algorithm parallelization, and batch processing systems would be most useful to me. 
− We should be thinking about creating training materials/workshop for our area as a means of creating awareness of what we 
do, why it is important & how others can leverage it. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=16 
Answer Options Percent Count 
Confluence  13% (2) 
Jira 25% (4) 
Google Docs 38% (6) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 13% (2) 
I don't think XSEDE needs additional collaboration tools 31% (5) 
Other 19% (3) 
Other Comments, N=3, All responses to this item are listed below. 
− Cross-platform system for conferencing.  The dependence on Lync from Microsoft leaves Unix and Linux users unsupported.  
The old option for conferencing actually did work on Linux, so Lync was a step backwards for us Unix folks. 
− We already use Google docs extensively 
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− We need a new modern conference call system. Both the AT&T and Lynx are awful. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=16 
Answer Options Percent Count 
Not likely to leave 50% (8) 
Promotion or other career opportunity 50% (8) 
Family relocation 0% (0) 
Continuing education 0% (0) 
Lack of interest 6% (1) 
Lack of support 6% (1) 
Excessive workload 13% (2) 
Insufficient challenge 6% (1) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 6% (1) 
Other  25% (4) 
Other Comments, N=4, All responses to this item are listed below. 
− $$$ 
− Feeling generally blocked from our software ever being deployed effectively, and feeling abused by the continual drumbeat of 
"your software and documentation suck" from operations, including an invasion of an SD&I meeting at XSEDE14 by Victor to 
say our funding should be revoked.  This is not normal, and seems actively hostile and puerile.  I was unlucky enough to be 
there to hear his tirade, though my manager was not. 
− My role is no longer necessary 
− The annual fight to get subcontracts in place. 
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19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 18% (2) 
February 9% (1) 
March 0% (0) 
April 0% (0) 
May 0% (0) 
June 18% (2) 
July 36% (4) 
August 0% (0) 
September 0% (0) 
October 9% (1) 
November 9% (1) 
December 0% (0) 
N=11 
Year Percent Count 
2011 54% (7) 
2012 15% (2) 
2013 23% (3) 
2014 8% (1) 
2015 0% (0) 
N=13 
20. What is your primary role in XSEDE? N=15 
Answer Options Percent Count 
Staff 73% (11) 
Level 3 manager 27% (4) 
Level 1 or 2 manager 0% (0) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=16 
Answer Options Percent Count 
Staff 25% (4) 
User  6% (1) 
Manager 6% (1) 
No affiliation 63% (10) 
 
22. What is your race/ethnicity? (Select all that apply.) N=16 
Answer Options Percent Count 
Not Specified 19% (3) 
Asian  6% (1) 
Hispanic or Latino 0% (0) 
White 63% (10) 
Other URM 13% (2) 
 
23. What is your gender? N=14 
Answer Options Percent Count 
Male  71% (10) 
Female   29% (4) 
Other 0% (0) 
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24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
− Most of the people I interact with at XSEDE are great, with a few exceptions I may have noted above.  In general, it is a proud 
thing to be part of a large science-based project aimed at providing researchers with assistance and tools for their research.  I 
wish that our software was considered to be more a part of the solution than it currently is. 
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APPENDIX H: XSEDE STAFF CLIMATE STUDY, 2015 RESPONSE:
FTE LEVEL REPORTS 
0-0.24 FTE ....................................................................................................................................H-1 
0.25-0.49 FTE ............................................................................................................................. H-12 
0.50-0.74 FTE ............................................................................................................................. H-24 
0.75+ FTE ....................................................................................................................................H-40 
0-0.24 FTE 
Value and Satisfaction, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.96 .49 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (9) 56% (7) 44% 4.44 .51 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (3) 19% (9) 56% (4) 25% 4.06 .68 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. 
(0) 0% (0) 0% (2) 14% (10) 71% (2) 14% 4.00 .55 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. 
(0) 0% (1) 7% (4) 27% (8) 53% (2) 13% 3.73 .80 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. 
(0) 0% (0) 0% (1) 7% (10) 67% (4) 27% 4.20 .56 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. 
(0) 0% (0) 0% (4) 29% (6) 43% (4) 29% 4.00 .78 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (3) 20% (9) 60% (3) 20% 4.00 .65 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. 
(0) 0% (0) 0% (4) 27% (9) 60% (2) 13% 3.87 .64 
Q6H. I feel that I am underutilized by XSEDE. (0) 0% (6) 43% (6) 43% (2) 14% (0) 0% 2.71 .73 
Q7A. I am satisfied with the balance between my work for XSEDE and 
my work on other projects. 
(0) 0% (1) 7% (2) 14% (9) 64% (2) 14% 3.86 .77 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE 
(0) 0% (0) 0% (1) 7% (10) 67% (4) 27% 4.20 .56 
Q7C. I am satisfied with my level of intellectual stimulation in my day-
to-day work activities 
(0) 0% (0) 0% (2) 14% (8) 57% (4) 29% 4.14 .66 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. 
(0) 0% (2) 14% (3) 21% (6) 43% (3) 21% 3.71 .99 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 7% (4) 27% (5) 33% (5) 33% 3.93 .96 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (0) 0% (4) 27% (7) 47% (4) 27% 4.00 .76 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (1) 7% (2) 13% (8) 53% (4) 27% 4.00 .85 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. 
(0) 0% (0) 0% (3) 20% (10) 67% (2) 13% 3.93 .59 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. 
(0) 0% (0) 0% (4) 27% (7) 47% (4) 27% 4.00 .76 
 
 H-1
 Communication and Decision Making, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.84 .55 
Q2C. I receive adequate communication about what I need to know to 
do my job. 
(0) 0% (0) 0% (1) 6% (12) 75% (3) 19% 4.13 .50 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. 
(0) 0% (3) 19% (5) 31% (6) 38% (2) 13% 3.44 .96 
Q2F. I receive adequate communication about what is happening in 
my program area. 
(0) 0% (0) 0% (1) 6% (11) 65% (5) 29% 4.24 .56 
Q2G. I receive adequate communication about what is happening 
across XSEDE. 
(0) 0% (0) 0% (1) 6% (12) 71% (4) 24% 4.18 .53 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. 
(0) 0% (0) 0% (4) 27% (8) 53% (3) 20% 3.93 .70 
Q3A. XSEDE’s decision making process is efficient. (0) 0% (2) 13% (7) 47% (5) 33% (1) 7% 3.33 .82 
Q3B. I understand how decisions are made within the organization. (1) 6% (1) 6% (8) 50% (5) 31% (1) 6% 3.25 .93 
Q3C. I have input in decision making that relates to my work. (0) 0% (1) 6% (4) 25% (7) 44% (4) 25% 3.88 .89 
Q3D. When decisions are made they are effectively communicated 
back to me. 
(0) 0% (1) 6% (2) 12% (10) 59% (4) 24% 4.00 .79 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. 
(0) 0% (0) 0% (6) 38% (8) 50% (2) 13% 3.75 .68 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (2) 14% (8) 57% (4) 29% 4.14 .66 
 
Equity, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.10 .78 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. 
(0) 0% (1) 6% (2) 13% (7) 44% (6) 38% 4.13 .89 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. 
(1) 7% (1) 7% (1) 7% (10) 67% (2) 13% 3.73 1.03 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. 
(1) 7% (0) 0% (1) 7% (11) 73% (2) 13% 3.87 .92 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. 
(1) 7% (0) 0% (1) 7% (11) 73% (2) 13% 3.87 .92 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. 
(1) 7% (0) 0% (1) 7% (11) 73% (2) 13% 3.87 .92 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. 
(1) 7% (1) 7% (1) 7% (10) 67% (2) 13% 3.73 1.03 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. 
(1) 7% (0) 0% (2) 13% (10) 67% (2) 13% 3.80 .94 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? 
(0) 0% (0) 0% (0) 0% (1) 7% (14) 93% 4.93 .26 
 
11. If you have any comments regarding discrimination/equity please include them here. N=1, All responses to this item are listed 
below. 
 It is impossible to provide a response to the race/ethnicity question for an organization that lacks diversity in those areas. 
 
Responsiveness, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.09 .42 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 8% (3) 23% (6) 46% (3) 23% 3.85 .90 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. 
(0) 0% (0) 0% (1) 7% (11) 79% (2) 14% 4.07 .47 
Appendix H: XSEDE Staff Climate Study, 2015 Response: FTE Interim Reports        H-3
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. 
(0) 0% (0) 0% (0) 0% (11) 65% (6) 35% 4.35 .49 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. 
(0) 0% (0) 0% (0) 0% (12) 71% (5) 29% 4.29 .47 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (1) 7% (10) 67% (4) 27% 4.20 .56 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. 
(0) 0% (0) 0% (3) 21% (7) 50% (4) 29% 4.07 .73 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. 
(0) 0% (1) 6% (2) 13% (7) 44% (6) 38% 4.13 .89 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. 
(0) 0% (0) 0% (1) 6% (8) 50% (7) 44% 4.38 .62 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (2) 14% (9) 64% (2) 14% (1) 7% 3.14 .77 
Q7D. I am satisfied with how my program area is managed. (0) 0% (1) 7% (2) 14% (7) 50% (4) 29% 4.00 .88 
 
Communication Tools, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           4.12 .51 
Q1A. The XSEDE staff wiki helps me find information across the 
project. 
(0) 0% (0) 0% (4) 25% (10) 63% (2) 13% 3.87 .62 
Q1B. The XSEDE website (xsede.org) helps me find information 
across the project. 
(0) 0% (0) 0% (1) 7% (12) 86% (1) 7% 4.00 .39 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. 
(0) 0% (0) 0% (2) 13% (12) 75% (2) 13% 4.00 .52 
Q1D. The XSEDE website (xsede.org) contains information that is 
useful to me and my work. 
(0) 0% (0) 0% (4) 24% (9) 53% (4) 24% 4.00 .71 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. 
(0) 0% (1) 7% (4) 27% (8) 53% (2) 13% 3.73 .80 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. 
(0) 0% (0) 0% (1) 7% (7) 47% (7) 47% 4.40 .63 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. 
(0) 0% (0) 0% (1) 6% (8) 47% (8) 47% 4.41 .62 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. 
(0) 0% (0) 0% (1) 6% (11) 69% (4) 25% 4.19 .54 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. 
(0) 0% (0) 0% (1) 6% (10) 63% (5) 31% 4.25 .58 
 
 
Leadership, N=17 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.96 .55 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. 
(0) 0% (1) 6% (1) 6% (12) 75% (2) 13% 3.94 .68 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. 
(0) 0% (0) 0% (4) 25% (10) 63% (2) 13% 3.88 .62 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. 
(0) 0% (0) 0% (4) 29% (7) 50% (3) 21% 3.93 .73 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. 
(0) 0% (1) 6% (3) 18% (8) 47% (5) 29% 4.00 .87 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. 
(0) 0% (0) 0% (2) 14% (9) 64% (3) 21% 4.07 .62 
 
Resources and Support, N=16 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.67 .86 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. 
(1) 7% (1) 7% (2) 13% (6) 40% (5) 33% 3.87 1.19 
Appendix H: XSEDE Staff Climate Study, 2015 Response: FTE Interim Reports        H-5
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  
(0) 0% (4) 29% (3) 21% (5) 36% (2) 14% 3.36 1.08 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. 
(0) 0% (2) 14% (2) 14% (7) 50% (3) 21% 3.79 .97 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=4, All responses to this item are listed below. 
 Having a chance to work with staff from other sites is a large benefit of XSEDE 
 I have a limited view of the big picture of XSEDE and do not know if NSF is driving some things but it seems as though some 
software and infrastructure projects are pushed into XSEDE for political reasons and not based on user demand. 
 The one 'disagree' is how I have made choices, not for lack of knowledge.  (Choices made out of either forgetting or feeling 
lack of time to pursue any of the training material.) 
 Managing a balance between effort for XSEDE and effort at the local site is a problem.  Local site leadership is often unaware 
/ unconcerned about XSEDE work. 
12. What could help you complete your XSEDE work more effectively? N=2, All responses to this item are listed below. 
 Easier access to information that describes the XSEDE organization, and expectations of XSEDE staff in relation to XSEDE 
participants from SP sites. 
 More time, like many of the staff, I'm balancing XSEDE work and other work obligations. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=2, All responses to this item are listed below. 
 Good selection already. As many training modules available asynchronously as possible. 
 Time management and electronic communications (eg wiki) especially with staff in a VO. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=17 
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Answer Options Percent Count 
Confluence  12% (2) 
Jira 18% (3) 
Google Docs 29% (5) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 
24% (4) 
I don't think XSEDE needs additional collaboration tools 35% (6) 
Other 12% (2) 
Other Comments, N=2, All responses to this item are listed below. 
 I'm not familiar with Confluence 
 Strong multi-site video conferencing solution 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=17 
Answer Options Percent Count 
Not likely to leave 47% (8) 
Promotion or other career opportunity 53% (9) 
Family relocation 18% (3) 
Continuing education 6% (1) 
Lack of interest 0% (0) 
Lack of support 6% (1) 
Excessive workload 0% (0) 
Insufficient challenge 0% (0) 
Problems with XSEDE leadership 0% (0) 
Problems with program area leadership 0% (0) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 6% (1) 
Other  6% (1) 
Other Comments, N=1, All responses to this item are listed below. 
 Retirement 
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19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 25% (3) 
February 17% (2) 
March 8% (1) 
April 0% (0) 
May 8% (1) 
June 25% (3) 
July 0% (0) 
August 0% (0) 
September 0% (0) 
October 17% (2) 
November 0% (0) 
December 0% (0) 
N=12 
Year Percent Count 
2011 23% (3) 
2012 15% (2) 
2013 46% (6) 
2014 15% (2) 
2015 0% (0) 
N=13 
20. What is your primary role in XSEDE? N=14 
Answer Options Percent Count 
Staff 79% (11) 
Level 3 manager 7% (1) 
Level 1 or 2 manager 14% (2) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=17 
Answer Options Percent Count 
Staff 24% (4) 
User  6% (1) 
Manager 6% (1) 
No affiliation 65% (11) 
 
22. What is your race/ethnicity? (Select all that apply.) N=17 
Answer Options Percent Count 
Not Specified 29% (5) 
Asian  0% (0) 
Hispanic or Latino 0% (0) 
White 65% (11) 
Other URM 6% (1) 
 
23. What is your gender? N=12 
Answer Options Percent Count 
Male  75% (9) 
Female   25% (3) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=1, 
All responses to this item are listed below. 
 Overall, working on XSEDE has been a good experience. 
Appendix H: XSEDE Staff Climate Study, 2015 Response: FTE Interim Reports        H-9
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0.25-0.49 FTE 
Value and Satisfaction, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.87 .51 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (0) 0% (12) 43% (16) 57% 4.57 .50 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (0) 0% (8) 30% (13) 48% (6) 22% 3.93 .73 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. 
(0) 0% (4) 15% (11) 42% (9) 35% (2) 8% 3.35 .85 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. 
(0) 0% (0) 0% (8) 31% (15) 58% (3) 12% 3.81 .63 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. 
(0) 0% (0) 0% (1) 4% (18) 67% (8) 30% 4.26 .53 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. 
(0) 0% (0) 0% (2) 8% (19) 73% (5) 19% 4.12 .52 
Q6E. I feel like I am really part of XSEDE. (0) 0% (0) 0% (4) 15% (13) 50% (9) 35% 4.19 .69 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. 
(0) 0% (2) 7% (4) 15% (16) 59% (5) 19% 3.89 .80 
Q6H. I feel that I am underutilized by XSEDE. (5) 19% (12) 46% (7) 27% (2) 8% (0) 0% 2.23 .86 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. 
(0) 0% (4) 15% (5) 19% (14) 52% (4) 15% 3.67 .92 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE 
(0) 0% (0) 0% (4) 15% (15) 56% (8) 30% 4.15 .66 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities 
(0) 0% (2) 7% (3) 11% (19) 70% (3) 11% 3.85 .72 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. 
(0) 0% (1) 4% (10) 43% (9) 39% (3) 13% 3.61 .78 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (1) 4% (12) 44% (11) 41% (3) 11% 3.59 .75 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (2) 7% (6) 22% (13) 48% (6) 22% 3.85 .86 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (0) 0% (9) 33% (14) 52% (4) 15% 3.81 .68 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. 
(0) 0% (1) 4% (8) 30% (10) 37% (8) 30% 3.93 .87 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. 
(0) 0% (0) 0% (6) 22% (16) 59% (5) 19% 3.96 .65 
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 Communication and Decision Making, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.81 .57 
Q2C. I receive adequate communication about what I need to know to 
do my job. 
(0) 0% (0) 0% (4) 14% (15) 54% (9) 32% 4.18 .67 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. 
(0) 0% (3) 12% (10) 40% (8) 32% (4) 16% 3.52 .92 
Q2F. I receive adequate communication about what is happening in 
my program area. 
(0) 0% (0) 0% (6) 21% (15) 54% (7) 25% 4.04 .69 
Q2G. I receive adequate communication about what is happening 
across XSEDE. 
(1) 4% (0) 0% (7) 26% (14) 52% (5) 19% 3.81 .88 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. 
(0) 0% (1) 4% (4) 15% (18) 69% (3) 12% 3.88 .65 
Q3A. XSEDE’s decision making process is efficient. (1) 4% (5) 19% (13) 48% (5) 19% (3) 11% 3.15 .99 
Q3B. I understand how decisions are made within the organization. (0) 0% (3) 11% (10) 37% (11) 41% (3) 11% 3.52 .85 
Q3C. I have input in decision making that relates to my work. (0) 0% (0) 0% (6) 23% (15) 58% (5) 19% 3.96 .66 
Q3D. When decisions are made they are effectively communicated 
back to me. 
(0) 0% (1) 4% (8) 30% (13) 48% (5) 19% 3.81 .79 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. 
(1) 4% (1) 4% (11) 41% (9) 33% (5) 19% 3.59 .97 
Q5B. I feel that XSEDE maintains a focus on user needs. (0) 0% (0) 0% (5) 19% (14) 52% (8) 30% 4.11 .70 
 
Equity, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.40 .70 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. 
(0) 0% (0) 0% (3) 11% (8) 29% (17) 61% 4.50 .69 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. 
(0) 0% (1) 4% (3) 11% (8) 30% (15) 56% 4.37 .84 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. 
(0) 0% (1) 4% (4) 15% (7) 26% (15) 56% 4.33 .88 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. 
(0) 0% (1) 4% (3) 11% (8) 30% (15) 56% 4.37 .84 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. 
(0) 0% (1) 4% (4) 15% (7) 26% (15) 56% 4.33 .88 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. 
(0) 0% (3) 11% (3) 11% (9) 33% (12) 44% 4.11 1.01 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. 
(0) 0% (3) 12% (3) 12% (8) 31% (12) 46% 4.12 1.03 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? 
(0) 0% (0) 0% (0) 0% (1) 4% (25) 96% 4.96 .20 
 
11. If you have any comments regarding discrimination/equity please include them here. N=3, All responses to this item are listed 
below. 
 I have never felt any kind of discrimination. From senior scientists to junior support guys the people are friendly and 
supportive. 
 One of the reasons why I am in this field is that I feel it is very open to everyone regardless of their race, sexual orientation, 
age, whatever. 
 There are definitely different behaviors towards different members of our XSEDE staff community that are lined up around 
gender/race-ethnicity/field of study.  These things are hard to define but I feel them there, I think that the trend is positive, but I 
can't point to concrete events that make it positive... 
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Responsiveness, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.05 .50 
Q1J. When I need to, it is easy for me to contact XSEDE users. (0) 0% (1) 4% (5) 22% (11) 48% (6) 26% 3.96 .82 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. 
(0) 0% (1) 4% (5) 21% (13) 54% (5) 21% 3.92 .78 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. 
(0) 0% (0) 0% (4) 14% (11) 39% (13) 46% 4.32 .72 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. 
(0) 0% (0) 0% (4) 14% (9) 32% (15) 54% 4.39 .74 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (1) 4% (4) 17% (14) 58% (5) 21% 3.96 .75 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. 
(0) 0% (2) 8% (9) 36% (7) 28% (7) 28% 3.76 .97 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. 
(0) 0% (0) 0% (5) 18% (11) 39% (12) 43% 4.25 .75 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. 
(0) 0% (0) 0% (3) 11% (15) 54% (10) 36% 4.25 .65 
Q6G. I feel that I am overcommitted due to my XSEDE work. (1) 4% (8) 30% (8) 30% (7) 26% (3) 11% 3.11 1.09 
Q7D. I am satisfied with how my program area is managed. (0) 0% (0) 0% (5) 19% (11) 41% (11) 41% 4.22 .75 
 
Communication Tools, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.92 .64 
Q1A. The XSEDE staff wiki helps me find information across the 
project. 
(0) 0% (4) 18% (5) 23% (10) 45% (3) 14% 3.55 .96 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. 
(0) 0% (4) 15% (3) 11% (17) 63% (3) 11% 3.70 .87 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. 
(0) 0% (2) 10% (7) 33% (10) 48% (2) 10% 3.57 .81 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. 
(0) 0% (1) 4% (5) 19% (17) 63% (4) 15% 3.89 .70 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. 
(0) 0% (5) 24% (7) 33% (6) 29% (3) 14% 3.33 1.02 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. 
(0) 0% (1) 4% (4) 15% (12) 46% (9) 35% 4.12 .82 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. 
(0) 0% (0) 0% (1) 4% (9) 32% (18) 64% 4.61 .57 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. 
(0) 0% (1) 4% (6) 21% (16) 57% (5) 18% 3.89 .74 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. 
(0) 0% (1) 4% (7) 26% (14) 52% (5) 19% 3.85 .77 
 
 
Leadership, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.08 .48 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. 
(0) 0% (0) 0% (6) 24% (15) 60% (4) 16% 3.92 .64 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. 
(0) 0% (2) 8% (8) 33% (11) 46% (3) 13% 3.63 .82 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. 
(0) 0% (0) 0% (2) 9% (13) 59% (7) 32% 4.23 .61 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. 
(0) 0% (0) 0% (2) 7% (18) 67% (7) 26% 4.19 .56 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. 
(0) 0% (0) 0% (1) 4% (17) 65% (8) 31% 4.27 .53 
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Resources and Support, N=28 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.78 .76 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. 
(1) 4% (3) 13% (3) 13% (9) 38% (8) 33% 3.83 1.17 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  
(0) 0% (5) 24% (6) 29% (8) 38% (2) 10% 3.33 .97 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. 
(0) 0% (2) 7% (4) 15% (13) 48% (8) 30% 4.00 .88 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=15, All responses to this item are listed 
below. 
 For better or worse, I generally don't use the XSEDE staff wiki unless I have to. I concede this is probably my problem.    
While I disagree with the statement that "XSEDE's decision making is efficient" I would argue that it should NOT be efficient. 
"Deliberate" (careful) and "effective" (value-added) are more important than efficient (fast, low cost). Moreover, "efficient" is 
possible with small, tightly-coupled groups. XSEDE is decidedly neither, nor should it be.    Regarding funding -- as much as 
we'd like to involve users and "outsiders" in XSEDE activities (e.g. XSEDE conferences) it's hard to do that when we cannot 
usually offer to reimburse even the participants' expenses. 
 I feel like the decision-making process is good, and steps are being made to capture action items and make sure that they are 
carried out.  XSEDE is a very self-reflective organization and does spend a lot of time looking for better ways to do things.  I 
think this will be evident in the planning for the next 5 years.    The wiki reorganization has helped me find things outside my 
level 3 WBS area.    I have a hard time with preparing reports/SOWs/planning documents, because content is divided between 
sharepoint/wiki/risk registry/sciforma (mostly the first two) and it is easy to "get lost" and asking Mike Northrop or my 
program area leader for help can be a bit daunting -- I worry about turning in things late, wrong, with insufficient data, etc. 
 I have a new project manager and I think this new person has much better communication that works well for me.  The new 
manager provides relevant info quickly, very responsive over email and available to chat, shows interest in my work and in 
assisting my work, very professional, gives me freedom to pursuit what's interesting to me.  Thanks for making this positive 
change!  I feel less lost, on my own and more part of a cohesive working group (:    I disagree on the evaluation question 
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because actually I don't know how I am evaluated through the XSEDE project.  Would be good to know if XSEDE feels I'm 
doing a good job or not and how I can improve (: 
 I work for an XSEDE partner.  I feel that my interactions with XSEDE staff are very good. 
 I've never found the staff wiki particularly useful.    The XSEDE web site is too cumbersome. I should not have to walk new 
users through the process of getting an allocation and adding new users to their grant as much as I do. This is an indication 
that the site is too complicated and complex for the three things that new users need to do: (1) Get a portal account (2) Apply 
for a simple (starter) grant (3) Add users to that grant.      I need to attend scientific conferences in my discipline area on a 
regular basis.  XSEDE conference is nice, but does not help me improve my knowledge of new methods to solve problems 
within my scientific domain. 
 Some of the decisions (i.e. architecture and the globus proposal for identity management "improvements") were neither 
efficient nor well communicated or transparent. I'm probably beating a dead horse on the architecture one, but just in case I'm 
not, that whole section needs to be thrown away and rebooted.     WRT to the globus identity project, it's pretty clear that they 
just wanted to leverage XSEDE funding to develop some of their vaporware. Yet they claimed that the product existed already. 
If NSF looked into that and the way it came about, I think people would lose their jobs and potentially their careers.     SD&I is 
a massive waste, and yet it went on for years and years and years. Same with architecture and Grimshaw's awful products. 
Instead of just cutting those lose and moving on, we wasted millions of dollars on them. 
 We have been asked to do more with fewer funds. We are stretched to the limit now. 
 A "don't know" option would have been very useful for some of these items. I don't know how decisions are made at the highest 
level; the criteria on which I am evaluated (or if I am evaluated); what is the high-level strategic charge of my group, etc. 
While I feel (know) that my work is valued and appreciated by my direct XSEDE manager (and I very much enjoy the 
interactions with my XSEDE colleagues), I don't really know how everything fits into the bigger, strategic picture. Further, my 
non-XSEDE manager rarely inquires about, or expresses interest in, my XSEDE duties. So, this survey was not structured 
whereby I could reflect this ambiguity, while not seeming to express dissatisfaction. 
 As a member of an XSEDE partner institution, it is sometimes difficult to balance my work for XSEDE and my other work. 
 Especially when it comes to getting travel money or not having to jump through hoops to do my XSEDE jobs, it is not pleasant 
to be all XSEDE funded at a center. 
 Human nature is such that folks are quicker to ask us to take on new responsibilities than they are to ask what compensating 
responsibilities need to go. Sometimes seems like there's always room for one more 25% FTE tasking... 
 I disagreed with "I feel that I am overcommitted due to my XSEDE work" because I don't think I am. 
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 I do not feel overcommitted nor do I feel underutilized by the XSEDE project.  I am able to fulfill my other job tasks outside of 
XSEDE and I feel that I am making a valuable contribution to XSEDE. 
 In additional to my previous comment in #4, I am very happy with my project leadership.  This person is very intelligent, show 
tremendous compassion for others, wants what's best for our users and XSEDE and very interested in science and learning 
generally.  I am inspired by my leadership (: 
 XSEDE gives me plenty to do for the amount of time I'm allocated to work on XSEDE work. 
12. What could help you complete your XSEDE work more effectively? N=10, All responses to this item are listed below. 
 Almost the support and tools are fantastic but sometimes we do need test resources which are not readily available. 
 Fewer robber/barons like the globus team. 
 It would be nice to either have more time to work on my XSEDE work, or in-house assistance. 
 Maybe better scheduling and coordination about preparing documents/preparing for meetings (maybe I'm just terrible at 
scheduling and time management), but the report submission tends to remain difficult.  Do I send my XSEDE manager just my 
part?  A template with dozens of pages that will need to be cut out?  Some of the guidance on this tends to be a little skimpy.    
Maybe it's the issue that I'm a manager but also end up doing a lot of line staff work, and don't concentrate on the management 
pieces of my responsibility as intensely, which makes it hard to prioritize the management parts. 
 More involvement from the XSEDE resources users. 
 More opportunities for face to face collaboration 
 More time to read scientific literature for new methods, etc. 
 Not that I want to meet any more than necessary, regular meetings (at least one/month) would be helpful. Our standing 
meeting is canceled more often that it is held, to the point where I feel no hesitation to double book in the designated time slot, 
as there is reasonable certainty that I will be not otherwise engaged. 
 Reporting continues to be required with very short deadlines.  A schedule published well before the deadlines would greatly 
help me to meet the deadlines without the last minute pressure that usually occurs. 
 sufficient funding going forward 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=8, All responses to this item are listed below. 
 I would strongly recommend to bring on topics related to federated identity and management. It will help technology providers 
to not only learn about the architecture but also encourage them to aid in developing or adapting next generation 
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infrastructure and cross organizational security models.    - Also I felt if there are more staff trainings related to application 
related requirements that would easily provide a feedback to technology providers. This may result in the form of better 
requirements and which may end up to better scientific tools.     - Moreover, the tools need to manage large data sets and data 
repositories in combination with computing middle wares and with adequate information publishing frameworks that may 
support the discovery of available services in a robust manner. 
 Best practices in HPC 
 No need. 
 None 
 python programming, visualization scripting 
 RP utilization, changes in architecture and programming models coming down line 
 Technical training in new programming languages, paradigms, APIs, etc. 
 The best training for me personally I feel will never be offered through XSEDE. The type of training I find most useful is 
discipline-specific and offered at scientific conferences within my discipline and as stand-alone short-courses. I can pick up 
new programming models, etc. on my own. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=28 
Answer Options Percent Count 
Confluence  18% (5) 
Jira 21% (6) 
Google Docs 46% (13) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 
11% (3) 
I don't think XSEDE needs additional collaboration tools 29% (8) 
Other 18% (5) 
Other Comments, N=5, All responses to this item are listed below. 
 Box and Google work just fine for most things... 
 Face to face human interaction :) (XSEDE has my favorite conference - let's keep bringing us all together) 
 Google Hangout for meetings & presentations?  It does not require Java and allow user to share their desktop (: 
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 Perhaps having staff from different sites spend a week or two on-site at a different XSEDE site to meet people in person and 
explore potential collaboration areas in more depth. 
 We need a new modern conference call system. Both the AT&T and Lynx are awful. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=28 
Answer Options Percent Count 
Not likely to leave 46% (13) 
Promotion or other career opportunity 50% (14) 
Family relocation 29% (8) 
Continuing education 4% (1) 
Lack of interest 11% (3) 
Lack of support 7% (2) 
Excessive workload 14% (4) 
Insufficient challenge 11% (3) 
Problems with XSEDE leadership 4% (1) 
Problems with program area leadership 0% (0) 
Problems with co-workers 4% (1) 
Insufficient ability to effect meaningful change 7% (2) 
Other  14% (4) 
Other Comments, N=4, All responses to this item are listed below. 
 $$$ 
 Getting old and sicker 
 Pursue own research 
 The annual fight to get subcontracts in place. 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 33% (7) 
February 5% (1) 
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Month Percent Count 
March 5% (1) 
April 0% (0) 
May 5% (1) 
June 0% (0) 
July 29% (6) 
August 5% (1) 
September 10% (2) 
October 0% (0) 
November 5% (1) 
December 5% (1) 
N=21 
Year Percent Count 
2011 54% (14) 
2012 23% (6) 
2013 15% (4) 
2014 8% (2) 
2015 0% (0) 
N=26 
20. What is your primary role in XSEDE? N=27 
Answer Options Percent Count 
Staff 85% (23) 
Level 3 manager 15% (4) 
Level 1 or 2 manager 0% (0) 
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21. What was your affiliation with TeraGrid? (Select all that apply.) N=28 
Answer Options Percent Count 
Staff 50% (14) 
User  29% (8) 
Manager 7% (2) 
No affiliation 25% (7) 
 
22. What is your race/ethnicity? (Select all that apply.) N=28 
Answer Options Percent Count 
Not Specified 18% (5) 
Asian  14% (4) 
Hispanic or Latino 0% (0) 
White 64% (18) 
Other URM 4% (1) 
 
23. What is your gender? N=23 
Answer Options Percent Count 
Male  87% (20) 
Female   13% (3) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=2, 
All responses to this item are listed below. 
 I think since most staff do not receive 100% funding through XSEDE, they have to divide their day/week/month between 
projects.  This can be difficult to do for small % like < 20%, especially when there are software development tasks.  Also, I ran 
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into staff who doesn't even know what % they are funded by XSEDE so is probably not giving XSEDE adequate time.  It might 
be good to somehow make sure every staff know their funding % and give suggestions on how they can split their work 
day/week.  For example, a 30% funding can set aside 2 days one week and 1 day another week, then repeat, to fulfill their 
XSEDE responsibilities.  I think we all know that people will most likely concentrate on working with those closest to them (i.e. 
their own organization/lab/project) and less likely on something for someone far away, especially when they don't know how 
much time they are supposed to dedicate to that.    Last comment, thanks for doing this survey! 
 There are far too many meetings, phone calls etc. for the given percentage effort that I am on the XSEDE project for. If I 
attended each and every meeting, phone call etc. I would not be able to get any XSEDE work done. 
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0.50-0.74 FTE 
Value and Satisfaction, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score           3.62 .70 
Q2A. My interactions with other XSEDE staff are generally positive. (1) 3% (0) 0% (4) 11% (18) 50% (13) 36% 4.17 .85 
Q3F. I feel adequately supported in my XSEDE-related work. (1) 3% (3) 8% (9) 25% (16) 44% (7) 19% 3.69 .98 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. 
(2) 6% (3) 9% (6) 17% (17) 49% (7) 20% 3.69 1.08 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. 
(2) 6% (2) 6% (10) 29% (18) 51% (3) 9% 3.51 .95 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. 
(1) 3% (3) 8% (3) 8% (22) 61% (7) 19% 3.86 .93 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. 
(1) 3% (2) 6% (9) 26% (16) 46% (7) 20% 3.74 .95 
Q6E. I feel like I am really part of XSEDE. (1) 3% (2) 6% (6) 17% (16) 44% (11) 31% 3.94 .98 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. 
(2) 6% (3) 8% (7) 19% (15) 42% (9) 25% 3.72 1.11 
Q6H. I feel that I am underutilized by XSEDE. (5) 15% (17) 50% (8) 24% (3) 9% (1) 3% 2.35 .95 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. 
(1) 3% (4) 11% (12) 33% (16) 44% (3) 8% 3.44 .91 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE 
(1) 3% (0) 0% (6) 17% (24) 69% (4) 11% 3.86 .73 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities 
(1) 3% (3) 8% (5) 14% (21) 58% (6) 17% 3.78 .93 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. 
(3) 9% (3) 9% (11) 32% (14) 41% (3) 9% 3.32 1.07 
Q7F. I am satisfied with how XSEDE is managed. (3) 8% (7) 19% (8) 22% (15) 42% (3) 8% 3.22 1.12 
Q7G. I am satisfied with the direction my program area is going. (1) 3% (3) 8% (8) 22% (20) 56% (4) 11% 3.64 .90 
Q7H. I am satisfied with the direction XSEDE is going, overall. (2) 6% (0) 0% (10) 29% (19) 56% (3) 9% 3.62 .89 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. 
(1) 3% (1) 3% (7) 19% (24) 67% (3) 8% 3.75 .77 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. 
(1) 3% (3) 8% (5) 14% (24) 67% (3) 8% 3.69 .86 
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Communication and Decision Making, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.45 .88 
Q2C. I receive adequate communication about what I need to know to 
do my job. 
(3) 8% (3) 8% (5) 14% (16) 44% (9) 25% 3.69 1.19 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. 
(5) 15% (5) 15% (6) 18% (12) 35% (6) 18% 3.26 1.33 
Q2F. I receive adequate communication about what is happening in 
my program area. 
(1) 3% (4) 11% (4) 11% (15) 42% (12) 33% 3.92 1.08 
Q2G. I receive adequate communication about what is happening 
across XSEDE. 
(2) 6% (6) 17% (6) 17% (18) 50% (4) 11% 3.44 1.08 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. 
(1) 3% (3) 9% (11) 32% (12) 35% (7) 21% 3.62 1.02 
Q3A. XSEDE’s decision making process is efficient. (5) 14% (10) 29% (11) 31% (7) 20% (2) 6% 2.74 1.12 
Q3B. I understand how decisions are made within the organization. (5) 15% (9) 26% (9) 26% (7) 21% (4) 12% 2.88 1.25 
Q3C. I have input in decision making that relates to my work. (2) 6% (4) 11% (3) 9% (20) 57% (6) 17% 3.69 1.08 
Q3D. When decisions are made they are effectively communicated 
back to me. 
(4) 11% (5) 14% (9) 25% (12) 33% (6) 17% 3.31 1.24 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. 
(2) 6% (9) 26% (3) 9% (15) 43% (6) 17% 3.40 1.22 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 3% (2) 6% (3) 9% (20) 59% (8) 24% 3.94 .92 
 
Equity, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.21 .79 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. 
(1) 3% (1) 3% (2) 6% (13) 36% (19) 53% 4.33 .93 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. 
(0) 0% (1) 3% (3) 9% (18) 51% (13) 37% 4.23 .73 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. 
(0) 0% (1) 3% (3) 9% (16) 46% (15) 43% 4.29 .75 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. 
(0) 0% (0) 0% (5) 14% (15) 43% (15) 43% 4.29 .71 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. 
(0) 0% (1) 3% (2) 6% (15) 43% (17) 49% 4.37 .73 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. 
(0) 0% (2) 6% (7) 20% (16) 46% (10) 29% 3.97 .86 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. 
(0) 0% (1) 3% (5) 14% (18) 51% (11) 31% 4.11 .76 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? 
(1) 3% (0) 0% (2) 6% (3) 9% (28) 82% 4.68 .84 
 
11. If you have any comments regarding discrimination/equity please include them here. N=7, All responses to this item are listed 
below. 
 Deep rooted problems - lack of diversity in staff and leadership 
 I'm sure that there is unconscious bias like with any human enterprise. I haven't personally seen anything I could point to as a 
clear case of discrimination, but different people can interpret the same event differently. 
 May be inevitable in this kind of organization, but if you're among the small number of non-technical XSEDE staff you 
sometimes have to use your elbows a bit to get full respect from the technical folks.  This isn't a major problem, but some times 
and some XSEDE staff can occasionally forget that their expertise outside their technical area is limited. 
 Some organizations turn their noses up to those who may not sound as educated or who aren't as educationally decorated as 
others may be.  This hurts overall collaboration and if the project leadership is serious about addressing this, then they 
wouldn't convene in secret to make significant decisions without everyone present and represented appropriately. 
 The issue is not project-wide but individuals who don't embrace diversity and as a result are less respectful or cooperative 
when collaborating with diverse groups. This reflects the lack of cultural competency that many of the XSEDE staff lack and 
would be required if they were in industry. 
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 We have so few people of color that it is tough to evaluate our organization on this aspect.    I do not think the people with 
expertise in evaluation and project management get proper respect from the people who think themselves to be computer or 
computational scientists. 
 XSEDE is very diverse 
 
Responsiveness, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           3.89 .82 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 3% (2) 7% (3) 10% (15) 52% (8) 28% 3.93 1.00 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. 
(2) 6% (2) 6% (3) 8% (20) 56% (9) 25% 3.89 1.04 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. 
(1) 3% (1) 3% (2) 6% (12) 34% (19) 54% 4.34 .94 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. 
(1) 3% (1) 3% (4) 11% (6) 17% (23) 66% 4.40 1.01 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(2) 6% (3) 9% (5) 14% (17) 49% (8) 23% 3.74 1.09 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. 
(2) 6% (4) 12% (4) 12% (17) 52% (6) 18% 3.64 1.11 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. 
(1) 3% (2) 6% (5) 14% (14) 39% (14) 39% 4.06 1.01 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. 
(1) 3% (3) 8% (4) 11% (12) 33% (16) 44% 4.08 1.08 
Q6G. I feel that I am overcommitted due to my XSEDE work. (3) 9% (5) 14% (15) 43% (10) 29% (2) 6% 3.09 1.01 
Q7D. I am satisfied with how my program area is managed. (2) 6% (4) 11% (6) 17% (14) 39% (10) 28% 3.72 1.16 
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Communication Tools, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.76 .62 
Q1A. The XSEDE staff wiki helps me find information across the 
project. 
(2) 6% (4) 11% (7) 20% (18) 51% (4) 11% 3.51 1.04 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. 
(1) 3% (2) 6% (8) 23% (21) 60% (3) 9% 3.66 .84 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. 
(1) 3% (0) 0% (7) 20% (23) 66% (4) 11% 3.83 .75 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. 
(1) 3% (0) 0% (9) 26% (19) 54% (6) 17% 3.83 .82 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. 
(3) 9% (10) 29% (14) 41% (6) 18% (1) 3% 2.76 .96 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. 
(1) 3% (2) 6% (3) 9% (14) 40% (15) 43% 4.14 1.00 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. 
(1) 3% (0) 0% (1) 3% (14) 39% (20) 56% 4.44 .81 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. 
(1) 3% (3) 9% (4) 11% (20) 57% (7) 20% 3.83 .95 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. 
(1) 3% (3) 9% (5) 14% (18) 51% (8) 23% 3.83 .98 
 
 
Leadership, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           3.91 .76 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. 
(2) 6% (2) 6% (8) 22% (15) 42% (9) 25% 3.75 1.08 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. 
(1) 3% (3) 8% (6) 17% (19) 53% (7) 19% 3.78 .96 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. 
(1) 3% (2) 6% (3) 9% (16) 46% (13) 37% 4.09 .98 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. 
(1) 3% (1) 3% (3) 9% (21) 60% (9) 26% 4.03 .86 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. 
(1) 3% (2) 6% (4) 11% (20) 56% (9) 25% 3.94 .92 
 
Resources and Support, N=36 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.47 .93 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. 
(4) 13% (0) 0% (5) 16% (16) 50% (7) 22% 3.69 1.20 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  
(3) 9% (10) 30% (9) 27% (7) 21% (4) 12% 2.97 1.19 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. 
(2) 6% (3) 8% (8) 22% (14) 39% (9) 25% 3.69 1.12 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=33, All responses to this item are listed 
below. 
 1. a.  The wiki seemed to be poorly structured from the beginning so I never viewed it as an effective resource for information 
beyond what I entered for my own area.  1. e. Considering my response to 1.a., I do not rely on it as an effective means of 
communication.  2. e. I do not know the evaluation criteria.  2. g. XSEDE is so broad that serendipity is often how I found out 
what's going on across the project.  2. l. XSEDE's training hasn't touched on my area of responsibility.  3. b. I couldn't explain 
"the decision-making process" within XSEDE so I think that means that I don't know much about the decision-making process 
within XSEDE. 
 2e. There is not a mechanism for XSEDE staff evaluations.  Any indications otherwise are false.  2l. The training materials are 
not helpful/available for my particular area.  3a. Sometimes decisions are made in effective ways but decisions are largely 
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made in a Cabal with no mechanisms to input or receive information.  3b.  Given the secretive nature of high level discussions 
related to XSEDE2, I don't know how decisions are being made any more as not everyone is represented at the table when 
meetings are convened and decisions are made.  3e. XSEDE does not learn from past experiences well or adapt to changing 
requirements or feedback from staff on specific topics.  In particular, the HR aspect of this project is completely ignored.  Also, 
the mismanagement of money has, and continues to be, a significant failing of the project's leadership. 
 2h. Project Leadership is not the appropriate place to go to get help with my work.  3a. Mismanagement of the XSEDE grant 
budget has resulted in a domino effect, with the Leadership spending much time resolving the money problems, and having less 
time to spend on the actual work we are doing and direction of the future activities.  3b. I know that Level 2 managers and 
P.I.s at each major partner get together often, but how these two groups overlap and advise on decisions for the Project is 
unclear. Also, I understand that meetings sometimes happen that exclude 1 or more P.I.s, and that is disturbing and should be 
eliminated for such a large, collegial project. 
 2j & 2k are not relevant to my role in XSEDE  3g - funding (lack thereof) and budget cuts are a big concern 
 As  a NICS staff member partially  covered  through  XSEDE I am receiving  conflicting information about  my participation in 
XSEDE and  the funding that covers my time.  It took three months after decision was made last December to inform me that 
the XSEDE funding that covers my activities and time will not be available after the summer.  At the same time I am being 
informed that the part of the project that I work reviewed well and there are no changes planned to it.   It is very difficult plan 
the work and have a trust. 
 Communication during and after decision making by senior leadership is better than before, but overall still not nearly good 
enough. ["Abysmal" to "poor" would be a good way to describe the improvement]. However, I have confidence that the senior 
leadership is addressing this problem and headed in the right direction.    The wiki, on the other hand, remains impossible to 
navigate with no real signs of improvement. And Sciforma should be replaced. 
 Decision making is obtuse    Difficult political problems (those identified by multiple people) do not seem to be addressed - 
they just persist    Entire budget process is absolutely horrendous - input gathering, decision making, money transfers- worst 
aspect of the entire project 
 Decisions are not always explained.    I don't believe XSEDE has changed much over the past 5 years.  The program does not 
appear to be very adaptable. 
 I don't feel that my program area manager (Level 3) gives me a clear vision of the overall goal of my work within XSEDE.  I 
don't think I am informed about other activities within my program area, nor do I have a good idea what information is being 
conveyed up the XSEDE management chain.  Information from the Level 2 manager down the chain is better conveyed, but not 
so going from Level 3 up.     A lot of the decision making in XSEDE seems largely symbolic.  For example, the Test Readiness 
Reviews (TRR) are intended as a gating mechanism to verify that software ready to proceed with testing.  However, I have 
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seen cases where the testing began before the TRR was complete.  It seemed clear that someone higher in the management 
chain had already made the decision that testing should process regardless of the TRR outcome, and the TRR itself was just a 
formality in order to "check off" that part of the software review process.    In several cases, I have seen decisions about 
software being made that obviously went against the recommendations of XSEDE staff.  It seems very much like the decisions 
are politically motivated rather than being motivated by actual evidence from testing. 
 I don't use the wiki to communicate with other staff. 
 I found XSEDE staff wiki not useful as a resource. It's good to have wiki record ongoing work, meeting minutes. But using it in 
the work as resource is not there. Effort is needed to organize wiki pages and make them searchable browsable easily.    I 
didn't see much communication outside of my program area but within XSEDE.    There are plenty of documents there 
describing how decisions should be made. I don't know if they are followed. But how decisions are made doesn't need to be 
exposed to XSEDE staff, either. 
 Local site manager disengaged.  Sites frequently "go rogue" and pursue their own agenda thus undermining XSEDE's mission 
and this behavior is tolerated.  Spotty con-call participation. 
 Local site supervision (Blue Waters) likes to express disdain or dismiss XSEDE as not-relevant. 
 Sometimes, email communication with people outside of my program area isn't replied at all. 
 The XSEDE decision process is opaque and political. Often it doesn't seem to exist: things are done badly for an extended 
period because they have always been done that way, no decisions are made for ages, and then suddenly sweeping changes are 
made with no warning or consultation. 
 The XSEDE wiki is not well architected - a search for topic of interest often results in either too many or no results at all. I 
maintain many browser bookmarks to speed up access to wiki documents I need.    XSEDE's training resources are not 
directed toward advanced technical staff.    Time and resources are not generally offered to XSEDE technical staff to help 
learn new skills or to go and take an advanced course outside of XSEDE that could be helpful.    In my experience, easy 
decisions are made fairly quickly - anything else appears to take a very long time or get shelved indefinitely, and the results 
are not always communicated back to all who need to know.    XSEDE may learn from its experience, but fails to stop doing 
things that no longer make sense, given changes in priorities and user requirements. 
 Travel funding is extremely limited. Staff should be encouraged to travel more and connect with users. Can XSEDE use 
modern collaboration tools? When will be SciForma dead in XSEDE? 
 XSEDE training materials are irrelevant to the few needs that I might have. 
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 6h. I am utilized by XSEDE just fine, so disagree with this statement!    7f. The financial mismanagement colors everything 
with darker shades, no matter how good our accomplishments are.    7g. My main area has been ripped apart by budget 
reductions, so I feel like we have a down arrow in TEOS. 
 7c - I play a management & oversight role which is not intellectually stimulating but necessary  7d - I believe my program 
area needs to be re-thought in XSEDE 2 
 7e. Formal evaluations do not exist within the project.  7f. To use the term "management" within the XSEDE project isn't really 
fair.  There are so many aspects of management that simply don't exist within the project that the L1, the L2's, and the L3's are 
not managing anything.  They are merely coordinators of work and glorified cat herders. 
 Although some of the work I do for XSEDE could be applicable to future career goals, much of it barely scratches the surface 
for new knowledge and skills, making the effort incomplete.    Most of the work I do for XSEDE is not satisfying to do, since so 
few (if any) users appear to utilize it.    Work for XSEDE and for non-XSEDE continually complete for my time, resulting in a 
sense that I'm not doing justice to either master.    In terms of my time, I would rather that my XSEDE time be spend 
developing solutions to real problems for real users. 
 Blue Waters could care less about my work for XSEDE. 
 I am certainly not underutilized, as I tend toward overcommitted. Over commitment occurs due to challenges balancing center 
activities with XSEDE activities, as well as the numerous needs and support requests that we sometimes do not have adequate 
staff resources to handle.    Also, answering questions about program area in this survey is difficult since I'm involved in many 
level 3 program areas. 
 I am definitely not underutilized. 
 I am frustrated by a lot of dead weight. I see people are funded up to 75% and do not appear to be doing anything for XSEDE. 
There are others who do a lot, and are probably underfunded. XSEDE lacks accountability, and I suspect this is partially to do 
with the challenge for Level 3's to manage distributed teams. Perhaps there should be annual performance reviews, and the 
Level 3's could shift funds between people and institutions based on who is actually delivering. 
 I don't think that some of the activities in my program area are of much value to XSEDE or to the end-users.  I don't think my 
program area manager (Level 3) puts as much effort into the program area as he should.  Although, I am fairly satisfied with 
my Level 2 manager.    I have no idea how I am being evaluated within XSEDE. 
 I think XSEDE needs to be a bit more user focused.  Several projects don't seem to be related to user requirements. 
 PIs do not provide clear feedback on what is good and bad.  They listen but provide very little feedback, other than nit-picking 
on details.  Feedback on big picture issues is rarely provided.    Aspects that seem problematic to many seem to persist without 
any real change.    Decision making is obtuse and done behind closed doors.    The PIs need to be clear about what they like 
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and don't like - and be clear about how things must change.    Too much emphasis on internals - not enough focus on user 
needs. 
 See previous comments.  XSEDE directives may be safely ignored if they conflict with local priorities.  XSEDE management 
appears timid and unwilling to take a strong stance when this occurs.  Seems to be getting worse over time. 
 Some program areas publish APIs with output errors (e.g. malformed xml and malformed json) and refuse to fix them. I wish 
that these program areas would take better care of the pieces of infrastructure that they maintain. 
 Sometimes there is too much to do -- I am not underutilized. 
 The PY4 funding situation was not handled well. Information was not communicated effectively and program areas that stayed 
within budget were still subjected to cuts. The lateness of budget decisions and budget amendments caused slowdown in work 
until it was clear the funding was coming. Thus, once again we're left with trying to complete the PY4 work in the last 6 
months of the plan year. 
12. What could help you complete your XSEDE work more effectively? N=13, All responses to this item are listed below. 
 A new wiki, or a radical simplification of the one we have. Just cut the stuff that doesn't work and is not read.    A new project 
management tool. 
 A steady budget from year to year. 
 Additional staff to meet needs, requirements, requests and other demands that frequently exceed available staff time. 
 Better conference tools. 
 Greater accountability across sites and breaking down the walls between Ops and SD&I. I think those two groups throw stuff 
over the wall to each other and yell a metaphorical "not me!" too often. Silos are used to conveniently avoid work. 
 It would be great if XSEDE could get more of its own staff using common tools (offering a palette and letting everybody pick 
something different doesn't work out so well). 
 Knowing what products/services we are trying to deliver to the users. 
 More funding 
 More supercomputers integrated in XSEDE. 
 More true management support and timely responses from the project staff/leadership.  Most of the work is done in the week 
leading up to, the week of, and the week following the quarterly meetings. 
 Nothing comes to mind. 
 Simplification of our processes. 
 We're moving in the right direction, but even better communication from program leadership would be good. 
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13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=11, All responses to this item are listed below. 
 Basics of XSEDE to new staff    too many XSEDE staff know little about the big picture    too many XSEDE staff focus on their 
own SP and forget about the full project 
 No, not really. 
 None. 
 Project management 
 Sharing experiences of how other XSEDE staff approach code debugging, analysis, and optimization. 
 Technical training focused on current/emerging technologies and services, with guidance for how best to deploy and manage 
them over time. 
 The training for new resources like Wrangle and Comet have been really helpful. 
 Topics regarding the new hardware coming online -- which we have been getting lately! 
 True management training sessions and how those concepts translate into a virtual organization would be helpful. 
 visualization (parallel); parallel programming and performance profiling. 
 We should be thinking about creating training materials/workshop for our area as a means of creating awareness of what we 
do, why it is important & how others can leverage it. 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=36 
Answer Options Percent Count 
Confluence  14% (5) 
Jira 14% (5) 
Google Docs 33% (12) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 
17% (6) 
I don't think XSEDE needs additional collaboration tools 31% (11) 
Other 36% (13) 
Other Comments, N=13, All responses to this item are listed below. 
 Any as long as it's the only one. 
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 Email 
 Face-to-face working meetings that bring together the right people to examine and solve issues. 
 I don't know much about collaboration tools.  However, Google Docs is not useful to me because its tools appear to lack the 
facility of the comparable MS Office tools so I have never tried to learn how to use it effectively.  I never heard of Confluence.  
JIRA appears not to be oriented to my needs but the SD&I leadership people with whom I work make excellent use of it.  
Sharepoint and email work well enough for my needs. 
 I feel the project would benefit from more frequent "all-hands" meetings (virtual). Sometimes I feel that I'm not aware of what 
activities other groups within XSEDE are working on. 
 I just really hate Liferay as a wiki. It doesn't organize things well, the editor isn't very rich, and there are no permissions 
settings.    I think an XSEDE Jabber server would be helpful, if people used it. 
 It is not clear what tools should be used - but current tools are totally inadequate    Sciforma is a complicated beast used by 
very few at a big cost lync is complicated for anyone not at U of Illinois to use 
 Pick 1 and get us all to use it. 
 Pick ONE good one and then ban use of anything else under any circumstances. Confluence or Google are well recognized as 
the two best options of the list above. (Jia is a lot of things, but a general collaboration tool it is not) 
 Trello. And a GOOD teleconference tool. 
 We already use Google docs extensively 
 We're having reasonably good results with Box, but I do think Google Docs works better and is more user-friendly. 
 WebEx -- It's so much better than lync. 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=36 
Answer Options Percent Count 
Not likely to leave 28% (10) 
Promotion or other career opportunity 56% (20) 
Family relocation 8% (3) 
Continuing education 6% (2) 
Lack of interest 17% (6) 
Lack of support 14% (5) 
Excessive workload 14% (5) 
Insufficient challenge 11% (4) 
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Answer Options Percent Count 
Problems with XSEDE leadership 8% (3) 
Problems with program area leadership 3% (1) 
Problems with co-workers 0% (0) 
Insufficient ability to effect meaningful change 11% (4) 
Other  14% (5) 
Other Comments, N=5, All responses to this item are listed below. 
 It takes much too long to deliver a useful product.  I was involved in a software development effort last year that took more 
than 18 months to complete.  It involved a dozen people located at three different locations each with a miniscule carved-out 
task.  One or two qualified developers could have finished the entire project in 8 weeks. 
 My role is no longer necessary 
 Pressure from non-XSEDE side to ditch XSEDE and join the Borg collective. 
 Retirement 
 Retirement. 
 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 22% (6) 
February 0% (0) 
March 7% (2) 
April 4% (1) 
May 4% (1) 
June 4% (1) 
July 41% (11) 
August 7% (2) 
September 4% (1) 
October 4% (1) 
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Month Percent Count 
November 4% (1) 
December 0% (0) 
N=27 
Year Percent Count 
2011 57% (16) 
2012 36% (10) 
2013 7% (2) 
2014 0% (0) 
2015 0% (0) 
N=28 
20. What is your primary role in XSEDE? N=34 
Answer Options Percent Count 
Staff 76% (26) 
Level 3 manager 18% (6) 
Level 1 or 2 manager 6% (2) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=36 
Answer Options Percent Count 
Staff 47% (17) 
User  19% (7) 
Manager 8% (3) 
No affiliation 33% (12) 
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22. What is your race/ethnicity? (Select all that apply.) N=36 
Answer Options Percent Count 
Not Specified 11% (4) 
Asian  11% (4) 
Hispanic or Latino 6% (2) 
White 64% (23) 
Other URM 8% (3) 
 
23. What is your gender? N=33 
Answer Options Percent Count 
Male  85% (28) 
Female   15% (5) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=5, 
All responses to this item are listed below. 
 I wish XSEDE and Blue Waters could become friends.  It would make James Earl Jones exceedingly happy. 
 Originally, it seemed that XSEDE was fairly transparent in its operation, and was focused on the users' needs.  Now the upper 
management seems to be involved in more secret decision making and political maneuvering.    I also feel that a few of the 
XSEDE sites use the funding as a sort of "welfare" system.  They take funding for XSEDE staff, but those staff members do very 
little work.  In the end, those sites seem to want to use XSEDE funds as a way to prop up their own centers' staff for non-
XSEDE projects. 
 Stove pipe mentality    Lack of clear decision making    Terrible at handling finances    Lack of real attention to users    budget 
cuts leading to terrible morale - who is next to go?    lack of NSF leadership and direction is hurting morale    NSF needs to 
make a long term commitment - current funding approach leads to lack of innovation, collaboration, opportunities for real 
progress 
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 The tension between serving my site's needs and those of XSEDE remain; to some extent I still think we engage in denial that 
there isn't conflict of interest for folks who wear both hats and XSEDE's workings depend on an institutional altruism that is 
imperfect. 
 White is not a race/ethnicity. Caucasian is a race/ethnicity 
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0.75+ FTE 
Value and Satisfaction, N=44 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Value & Satisfaction Index Score 3.73 .54 
Q2A. My interactions with other XSEDE staff are generally positive. (0) 0% (0) 0% (3) 7% (22) 50% (19) 43% 4.36 .61 
Q3F. I feel adequately supported in my XSEDE-related work. (0) 0% (7) 16% (11) 25% (18) 41% (8) 18% 3.61 .97 
Q3G.  I have adequate funding (e.g., for materials, travel) to conduct m
y XSEDE-related work. 
(0) 0% (4) 9% (7) 16% (19) 44% (13) 30% 3.95 .92 
Q5A. I feel that the XSEDE organizational structure effectively 
facilitates XSEDE’s mission. 
(0) 0% (7) 16% (17) 39% (16) 36% (4) 9% 3.39 .87 
Q6A. My contributions to XSEDE are valued by my peers within 
XSEDE. 
(0) 0% (0) 0% (9) 21% (27) 63% (7) 16% 3.95 .62 
Q6C.  My contributions to XSEDE are valued by XSEDE project 
leadership. 
(0) 0% (5) 12% (7) 16% (23) 53% (8) 19% 3.79 .89 
Q6E. I feel like I am really part of XSEDE. (0) 0% (1) 2% (7) 16% (21) 48% (15) 34% 4.14 .77 
Q6F. I feel that my association with XSEDE will enhance my future 
career opportunities. 
(0) 0% (2) 5% (11) 26% (22) 51% (8) 19% 3.84 .78 
Q6H. I feel that I am underutilized by XSEDE. (4) 9% (17) 39% (15) 34% (7) 16% (1) 2% 2.64 .94 
Q7A. I am satisfied with the balance between my work for XSEDE 
and my work on other projects. 
(1) 2% (6) 15% (6) 15% (22) 54% (6) 15% 3.63 .99 
Q7B. I am satisfied with the opportunities I have to 
collaborate with others  through XSEDE 
(0) 0% (3) 7% (6) 14% (25) 58% (9) 21% 3.93 .80 
Q7C. I am satisfied with my level of intellectual 
stimulation in my day-to-day work activities 
(0) 0% (6) 14% (11) 25% (20) 45% (7) 16% 3.64 .92 
Q7E. I am satisfied with how I am evaluated as an XSEDE staff 
member. 
(0) 0% (7) 16% (13) 30% (18) 42% (5) 12% 3.49 .91 
Q7F. I am satisfied with how XSEDE is managed. (0) 0% (8) 18% (12) 27% (20) 45% (4) 9% 3.45 .90 
Q7G. I am satisfied with the direction my program area is going. (0) 0% (5) 12% (9) 21% (22) 51% (7) 16% 3.72 .88 
Q7H. I am satisfied with the direction XSEDE is going, overall. (0) 0% (6) 14% (9) 20% (18) 41% (11) 25% 3.77 .99 
Q7I. I am satisfied with the progress my program area is 
making toward our program goals. 
(0) 0% (3) 7% (8) 19% (23) 53% (9) 21% 3.88 .82 
Q7J. All things considered, I am satisfied with my experience with 
XSEDE. 
(0) 0% (3) 7% (6) 14% (27) 61% (8) 18% 3.91 .77 
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Communication and Decision Making, N=44 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication & Decision Making Index Score           3.50 .71 
Q2C. I receive adequate communication about what I need to know to 
do my job. 
(0) 0% (5) 12% (3) 7% (21) 49% (14) 33% 4.02 .94 
Q2E. I receive adequate communication about how I will be evaluated 
as an XSEDE staff member. 
(1) 2% (12) 28% (13) 30% (10) 23% (7) 16% 3.23 1.11 
Q2F. I receive adequate communication about what is happening in 
my program area. 
(0) 0% (5) 11% (4) 9% (24) 55% (11) 25% 3.93 .90 
Q2G. I receive adequate communication about what is happening 
across XSEDE. 
(1) 2% (5) 11% (10) 23% (20) 45% (8) 18% 3.66 .99 
Q2M. I have access to adequate training to conduce my XSEDE-
related work. 
(2) 5% (5) 13% (10) 25% (18) 45% (5) 13% 3.48 1.04 
Q3A. XSEDE’s decision making process is efficient. (2) 5% (14) 33% (15) 36% (10) 24% (1) 2% 2.86 .93 
Q3B. I understand how decisions are made within the organization. (3) 7% (16) 36% (11) 25% (11) 25% (3) 7% 2.89 1.08 
Q3C. I have input in decision making that relates to my work. (0) 0% (6) 14% (8) 18% (21) 48% (9) 20% 3.75 .94 
Q3D. When decisions are made they are effectively communicated 
back to me. 
(2) 5% (7) 16% (10) 23% (21) 48% (4) 9% 3.41 1.02 
Q3E. As an organization XSEDE learns and adapts based on past 
experience. 
(2) 5% (9) 20% (10) 23% (16) 36% (7) 16% 3.39 1.13 
Q5B. I feel that XSEDE maintains a focus on user needs. (1) 2% (3) 7% (6) 14% (23) 52% (11) 25% 3.91 .94 
 
Equity, N=44 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Equity Index Score           4.30 .71 
Q2B. I feel that XSEDE staff treat each other equally regardless of 
gender. 
(1) 2% (1) 2% (3) 7% (14) 32% (25) 57% 4.39 .89 
Q10A. I feel that XSEDE staff are treated equally by each other 
regardless of gender. 
(0) 0% (2) 5% (3) 7% (20) 45% (19) 43% 4.27 .79 
Q10B. I feel that XSEDE staff are treated equally by leadership 
regardless of gender. 
(1) 2% (2) 5% (4) 9% (18) 41% (19) 43% 4.18 .95 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q10C. I feel that XSEDE staff are treated equally by each other 
regardless of race/ethnicity. 
(0) 0% (0) 0% (5) 11% (20) 45% (19) 43% 4.32 .67 
Q10D. I feel that XSEDE staff are treated equally by leadership 
regardless of race/ethnicity. 
(0) 0% (0) 0% (6) 14% (19) 43% (19) 43% 4.30 .70 
Q10E. I feel that XSEDE staff are treated equally by each other 
regardless of field of study/work. 
(0) 0% (2) 5% (4) 9% (22) 50% (16) 36% 4.18 .79 
Q10F. I feel that XSEDE staff are treated equally by leadership 
regardless of field of study/work. 
(0) 0% (3) 7% (5) 11% (21) 48% (15) 34% 4.09 .86 
 
Statement [reverse-coded] 
Almost 
Always 
(1) 
Often 
(2) 
Occasionally 
(3) 
Rarely 
(4) 
Never 
(5) M SD 
Q9. How often do you experience discrimination by other XSEDE 
staff? 
(0) 0% (1) 2% (3) 7% (2) 5% (35) 85% 4.73 .71 
 
11. If you have any comments regarding discrimination/equity please include them here. N=5, All responses to this item are listed 
below. 
 Being male, I don't think I can reliably assert that female staff members do not perceive bias. I do think that most if not all 
male staff make a conscious effort to ensure equal treatment, but I can't tell how successful we are from the point of view of the 
female staff members. 
 I have not noticed or experienced any discrimination at XSEDE. 
 I'm not happy with the uneven treatment of staff by leadership, according to both gender and area of the project.  We have 
some work to do here to improve the situation, I've seen instances where due consideration was not given where it should be 
given.  Sadly, we do not have enough racial and ethnic diversity to say very much about it, outside of the fact that for both 
gender and race/ethnicity, staff seem to treat each other fairly and equitably.  Our strongest suit seems to be our embrace of 
different fields of study/work. 
 I'm not just firewalling these- I truly believe that XSEDE is the best integrated project that I've been in. 
 There seems to be a good old boy network. 
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Responsiveness, N=44 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Responsiveness Index Score           4.07 .52 
Q1J. When I need to, it is easy for me to contact XSEDE users. (1) 3% (2) 6% (3) 9% (19) 54% (10) 29% 4.00 .94 
Q1K. When I need to, it is easy for me to contact XSEDE staff outside 
of my program area. 
(0) 0% (1) 2% (6) 14% (20) 48% (15) 36% 4.17 .76 
Q1L. When I need to, it is easy for me to contact XSEDE staff within 
my program area. 
(0) 0% (1) 2% (2) 5% (15) 34% (26) 59% 4.50 .70 
Q1M. When I need to, it is easy for me to contact my program area's 
leadership. 
(0) 0% (2) 5% (6) 14% (8) 19% (27) 63% 4.40 .90 
Q1N. When I need to, it is easy to contact representatives from 
XSEDE partners (e.g., NCSA, NICS, PSC, SDSC, Shodor, TACC, 
etc.) 
(0) 0% (0) 0% (7) 16% (22) 50% (15) 34% 4.18 .69 
Q1O. I receive prompt replies from requests I send to XSEDE staff 
outside my program area. 
(0) 0% (1) 2% (12) 28% (25) 58% (5) 12% 3.79 .67 
Q1P. I receive prompt replies from requests I send to XSEDE staff 
within my program area. 
(0) 0% (0) 0% (3) 7% (22) 50% (19) 43% 4.36 .61 
Q1Q. I receive prompt replies from requests I send to XSEDE my 
program area's leadership. 
(0) 0% (2) 5% (7) 17% (15) 36% (18) 43% 4.17 .88 
Q6G. I feel that I am overcommitted due to my XSEDE work. (0) 0% (15) 34% (14) 32% (10) 23% (5) 11% 3.11 1.02 
Q7D. I am satisfied with how my program area is managed. (0) 0% (2) 5% (9) 21% (20) 47% (12) 28% 3.98 .83 
 
Communication Tools, N=44 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Communication Tools Index Score           3.93 .55 
Q1A. The XSEDE staff wiki helps me find information across the 
project. 
(2) 5% (2) 5% (15) 34% (16) 36% (9) 20% 3.64 1.01 
Q1B. The XSEDE website (XSEDE.org) helps me find information 
across the project. 
(2) 5% (3) 7% (6) 14% (24) 55% (9) 20% 3.80 1.00 
Q1C.  The XSEDE staff wiki contains information that is useful to me 
and my work. 
(0) 0% (4) 9% (10) 23% (18) 41% (12) 27% 3.86 .93 
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Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Q1D. The XSEDE website (XSEDE.org) contains information that is 
useful to me and my work. 
(0) 0% (2) 5% (6) 14% (26) 59% (10) 23% 4.00 .75 
Q1E. The XSEDE staff 
wiki helps me to communicate effectively with other XSEDE staff. 
(2) 5% (5) 12% (19) 45% (11) 26% (5) 12% 3.29 .99 
Q1F. Conference 
calls help me communicate effectively with other XSEDE staff. 
(1) 2% (1) 2% (5) 11% (18) 41% (19) 43% 4.20 .90 
Q1G. Email helps me communicate effectively with other XSEDE 
staff. 
(0) 0% (0) 0% (2) 5% (10) 23% (32) 73% 4.68 .56 
Q1H. XSEDE provides me with adequate resources for collaboration 
with other staff. 
(0) 0% (2) 5% (7) 16% (21) 49% (13) 30% 4.05 .82 
Q1I. XSEDE provides me with useful resources for collaboration with 
other staff. 
(0) 0% (2) 5% (11) 26% (23) 53% (7) 16% 3.81 .76 
 
Leadership, N=44 
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Leadership Index Score           4.03 .60 
Q2D. I receive adequate communication about what is expected of me 
as an XSEDE staff member. 
(0) 0% (6) 14% (4) 9% (23) 53% (10) 23% 3.86 .94 
Q2H. I turn to XSEDE project leadership when I need help with my 
XSEDE-related work. 
(0) 0% (4) 9% (7) 16% (21) 48% (12) 27% 3.93 .90 
Q2I. I turn to my XSEDE program area manager when I need help 
with my XSEDE-related work. 
(0) 0% (3) 7% (5) 11% (21) 48% (15) 34% 4.09 .86 
Q2K. I turn to other XSEDE staff when I need help with my XSEDE-
related work. 
(0) 0% (0) 0% (3) 7% (28) 65% (12) 28% 4.21 .56 
Q6D. My contributions to XSEDE are valued by my XSEDE program 
area leadership. 
(0) 0% (1) 2% (7) 17% (23) 55% (11) 26% 4.05 .73 
 
Resources and Support, N=44 
H-44        2015 XSEDE Staff Climate Study Report
Index and Statements 
Strongly 
disagree 
(1) 
Disagree 
(2) 
Neutral 
(3) 
Agree 
(4) 
Strongly 
agree 
(5) M SD 
Resources and Support Index Score           3.45 .93 
Q2J. I turn to my local site supervisor when I need help with my 
XSEDE-related work. 
(3) 8% (5) 13% (4) 10% (15) 38% (13) 33% 3.75 1.26 
Q2L. I turn to XSEDE’s training resources when I need help with my 
XSEDE-related work.  
(2) 5% (11) 27% (13) 32% (10) 24% (5) 12% 3.12 1.10 
Q6B. My contributions to XSEDE are valued by my non-XSEDE 
peers and supervisors at my local site. 
(3) 7% (6) 14% (6) 14% (24) 55% (5) 11% 3.50 1.09 
 
Q4 & Q8. If you "disagree" or "strongly disagree" with any of the statements on this page, please explain here. Or if you have any 
suggestions/recommendations that address the areas on this page, please explain here. N=31, All responses to this item are listed 
below. 
 1e. The XSEDE staff wiki helps me to communicate effectively with other XSEDE staff. = I do not think of the wiki as a 
communication tool, rather a place to put information where others can look at it when needed.  1j. When I need to, it is easy 
for me to contact XSEDE users. = Although I have never had the need to contact an XSEDE user, I would not know where to 
even start to look for information to contact XSEDE users.  2e. I receive adequate communication about how I will be 
evaluated as an XSEDE staff member. = Although my XSEDE work is included in my annual performance review, nothing was 
communicated about how I would be evaluated as an XSEDE staff member.  2m. I have access to adequate training to conduct 
my XSEDE-related work = There is plenty of XSEDE resource training but no real XSEDE-related work training. 
 Even when we have internal feedback that and SD&I activity is not making satisfactory progress, even when we have feedback 
from NSF reviewers, and even when we have feedback from SPs we still continue forward with software that is not deployable 
and usable for its intended task.   How does XSEDE decide to stop wasting precious staff resource on software that is not 
mature and not usable?    XSEDE still does not have a good mechanism for providing information to L3 managers on exactly 
who is funded on what project and what percentage of someone's time XSEDE is supposed to get.      Are staff who work on 
XSEDE getting feedback on their XSEDE effort to their supervisors?  I thought XSEDE was supposed to start doing this? 
 I do not think the quarterly management meetings are effective. What happens at them is not communicated well and the 
format excludes valuable input from staff below level 3. If Level 3's were doing their jobs and soliciting input from staff in their 
area it might be different but I don't think that happens too often. The reports I get from the quarterly meeting breakout 
sessions makes me think that many decisions are made without the right expertise being present. Level 3 staff are managers 
and not necessarily experts in their area. Also, many regular group meetings/phone conferences are ineffective.  They typically 
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have poorly planned agendas, if they have one at all, and no purpose. Level 3 managers could stand to have some training on 
how to run effective meetings. 
 I have been trying to influence change in XSEDE, to make it a more nimble, collaborative environment, supporting good 
collaborative interactions with good interaction teams.  This has been a highly frustrating exercise, causing me to severely 
mark down the items on this page.  Our wiki is useless, and the window-redressing/papering over of it does not mask its flaws.  
We can preserve it as a time capsule, but, it does not have any importance in the project.  The project website only serves to 
confuse both users and staff, and needs to either be eliminated or focused on not providing items at odds with the portal.  The 
bit about XSEDE adapting - I wish it was true.  It certainly does not feel that way to me. The bright spot here: the staff are 
wonderful, and my project area leadership is spot-on excellent, and very sympathetic to my concerns.  We just seem to have a 
complete inability to turn what should be spot-on recommendations on improving practices, supported with appropriate tools 
for the job, to reality. 
 I'm not sure who is evaluated as an XSEDE staff member nor the process for doing so. It's also unclear what the results of an 
evaluation would be, since I don't get much of a sense of accountability within XSEDE. 
 It’s unclear to me how past experiences are effectively incorporated within XSEDE decision making processes.  Some 
problems reoccur without adequate time/energy to resolve them in the interim. 
 NO training keeps being an issue.  Nobody has explained how "decisions are made” XSEDE staff should be able to vote 
candidates to XSEDE Level managers after knowing their background similar to an election. Sometimes, we get the non-
technical or skilled people at high levels 
 Program area leadership is slow to respond XSEDE project leadership is way too busy to help with my work Local site 
supervisor is way too busy to help with my work The decision making process at the PI level is the opposite of efficient The 
decision making process at the PI level is opaque at best, and conjures images of black robes and burning candles. 
 Regarding getting what I need to do my job, it seems that in general my responsibilities only become flushed out when I am 
engaged in an activity.  At that point, my responsibilities for the activity are partially know, but often further requirements 
start emerging as the activity progresses.  There does not seem to be a resource where I can learn about what I will need 
ahead of the activity.    Regarding both what is expected of me as a staff member and how I am evaluated, I am fairly well in 
the dark on both.  I know that some performance metrics involve KPIs, but I do not know how those KPIs apply directly to me 
and how my performance is being judged.  I do not know of any performance evaluation process.  I do not know what my 
general, overall responsibilities as an XSEDE staff member are.  When I have heard the KPIs listed, they seem to be mostly 
about responsiveness to user or staff requests, and about how closely activities meet their schedule.  But my capability to affect 
how closely I hit the dates scheduled for my activity is not really present; I can affect the specific things that I am delivering, 
but I cannot affect the process by which they are evaluated, and that takes a really long time for some activities, especially 
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once the deliverables for those activities hit Operations.  We have provided updated deliverables for previous activities, and it 
has taken multiple weeks just to get the updates made available on the Operations website.  But testing a new activity is 
especially sluggish, and can take multiple months before the testing is even started, and then the testing itself can take several 
weeks.  So, basically most of the KPIs I know of measure only overall cumulative performance and say nothing about my 
personal effectiveness.    Regarding XSEDE's decision making process, this is very opaque to me.  For example, we were 
assured we would not lose any funding in our small part of XSEDE's overall budget, but we were ultimately docked almost a 
whole FTE.  This is despite our working really hard to provide the best releases possible, with an already fairly limited budget 
for personnel.  So, this example just illustrates that we don't seem to be part of the decision making process in many cases, or 
that decisions are made and then arbitrarily can be switched around afterwards.    Further, decision making in SD&I seems to 
be a bit confused.  In many cases, it seems like Operations is the only customer considered, rather than the end users being 
considered the customers who form our user base.  Certainly we should try to make our software deliverables congenial to 
Operations, but the end user is who we really should be caring about.  It seems like an increase in customer focus on the 
_real_ customers would improve the software we deliver.  This focus on Operations seems to lead to a state where the 
developers have less input in some important decisions about their software than they should have.  It also seems to lead to a 
very lethargic update cycle, where updates are only welcomed about once an increment (or years) and then are deployed 
glacially sometime after that, if ever.  Is it really necessary to run the full test plan on a product in its entirety to exercise every 
single feature when only a particular feature has been updated?  That seems to be the impression we are gathering about our 
updates, whereas it would be really nice if we could patch the live system faster when it's an emergency, or if a new version is 
available with very specific new features that would be valuable in the live system.  Currently, the update cannot be performed 
without an entire cycle of SD&I testing and then Ops testing, seemingly by running every test that's ever been thought of in the 
past...    One way in which XSEDE could help this is to make an automated testing system available, which would run 
regression tests on the software features in a new release.  This could ease the time required for manual testing a large 
amount, and also provide a level of assurance about the new release without such a huge expenditure of human resources.  
This was discussed a year or more ago, but seems to have died on the vine.    Recent efforts to develop the software releases in 
a more agile manner seem to have met some success.  If there were a similar agile process that Operations could follow to 
increase their uptake speed on testing out and installing products from SD&I, that would ease a lot of the "deliverable traffic 
jam" issues that seem to be occurring there. 
 The XSEDE decision-making process is a black box!  As a sysadmin when I ask questions I receive the response that decision 
was made by:    Please pick one    1) SP Forum 2) UREP 3) XSEDE leadership      There is no personal responsibility, on 
meeting notes on the discussion, never sure who is in the meeting.    Bottom line the people I talk to did not have enough 
information to make the decisions and where a rubber stamp for a couple of people hiding in the XSEDE organization.    
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Example:    The SysOps group failed SDIACT 132 and 126 (Genesis2/GFFS software) because of lack of documentation and 
test case failures, but XSEDE leadership (who?) passed the activities anyway.  Resulting in the short term that most of SPs 
refuse to install the Genesis2/GFFS software and later all the SPs agreeing and Campus Bridging.    Globus data sharing is 
another example. SP sites needed to pay Globus to provide this SDI activity.  And major legal concerns with export control 
and copyright material.  So far only SDSC is providing this XSEDE activity and I am waiting for the FBI to show up.    Nexus 
is another example?   Why?  What is the current status?  How much is XSEDE paying Globus.org?    And some of the XSEDE 
leadership are undermining the XSEDE software processes or have a conflict of interest.  We are repeating TeraGrid all over 
again and bypassing the controls put on place that the beginning of the project for XSEDE.    Please make XSEDE and the SP 
forum decisions more transparent. 
 There are way too many meetings that are too long and take up way too much time. I think I spend a majority of my XSEDE 
time in meetings. I think meetings should be faster stand up/stand down meetings. If there are 25 people on a call for a 1.5 
hour meeting and only 10 minutes of the entire meeting pertain to you then I think that is a very bad use of time for 25 people. 
This happens really often and is very disheartening and the least enthusiastic part of XSEDE. 
 There is no message from XSEDE leadership as to why we do things.  We are just told to do them.  It would be nice to know 
why something like Identity Management which is a lot of work is being done at all beyond rumors of friendships among 
XSEDE leadership and those providing software. 
 There really is no training within the project for what I do and I don't expect there to be. Experience and advice from other 
XSEDE and local staff is sufficient.    The engineering process is cumbersome and needs to be more lightweight.    Genesis is a 
good example of something that should have been discontinued and is still taking up resources - same with Unicore. 
 XSEDE has very little staff training material.  A significant challenge for XSEDE staff is that sometimes their site supervision 
is not involved in XSEDE. XSEDE needs to think about how to deal with staff development and evaluation when this happens. 
 XSEDE seems very slow in reacting to developments and enacting real change. Many procedures seem bloated. 
 XSEDE's decision making process is slow, often started too late to be effective.  I am not told why certain decisions are made.  
Funding is still an issue both in the awarding of funds and the transferring of funds. 
 6.b - I feel there is ZERO recognition by my non-XSEDE peers and supervisors at my local site to the point that they don't 
really care about XSEDE or what I do for it 
 7e. I am satisfied with how I am evaluated as an XSEDE staff member = I have never had a conversation with anyone on how I 
am evaluated as an XSEDE staff member, or at least those which effect my position/pay. 
 For my area, I'm not sure the appreciation (of the area) is that widespread.  There are areas that do appreciate our 
contributions, but it is narrow, deep appreciation, not broad appreciation.  Partly it is the nature of the area, it does not have 
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the panache of the other areas of the L2 area we are in; but, certainly, my area has done some very nice things that have 
helped the other areas of XSEDE substantially. I do think that XSEDE has lost touch with what the users need; the comments 
from the review panel and the guidance from the DCL scream this (especially for the stretch goals for the increased budget for 
XSEDE2: namely, deliver what users need, and deliver it expeditiously.  Drop whatever they are not asking for and are not 
using). We've got some work to do here! 
 For our work, we have 3-week period of learning that is stimulating, and then a 3 month period of setup and testing- the 
testing is occasionally surprising, but mostly a grind- just part of the job  Not sure what direction our program area is going, 
especially with cut in funding 
 I am not overcommitted. 
 I don't have any idea what my XSEDE level 3 manager thinks of me or the work I do. I don't really focus on that. I focus on 
serving the PIs and their needs. To me, the Level 3s are there to connect me to PIs and research projects. 
 I like that user services is being rolled in with other user facing activities in current XSEDE2 plans - seems to make more 
sense, especially in training.    More focus should be on direct contact with users instead of focus groups, BoFs, and other 
activities that require planning and attendance usually low.    Attending meetings and writing reports is not intellectually 
stimulating. I understand the need for both but streamlining both would leave room for more interesting activities. 
 I wrote that I strongly agree that I my time is overcommitted to XSEDE, which has been true for most of my time with XSEDE.  
The reason mainly seems to be the combination of my existing responsibilities with the XSEDE activity approach.  In my local 
job, I am responsible for a majority of bug fixes and enhancements in the software code base.  I also need to document those 
features that I have added or changed.  Then for my XSEDE responsibilities, I need to create all of the documents required for 
an activity.  These include producing the design, the user-facing documentation, the admin documentation, the test plan, the 
deployment plan, the software deliverables, as well as updating the JIRA site for the activity, creating bug fixes, assisting 
SD&I during testing, and assisting Ops during testing.  I may have forgotten a deliverable or a responsibility in that list.  Just 
the sheer number of documents and processes required for an activity is a full time job, not to mention that generally the 
feature should work in the software before the XSEDE activity even starts (unless the activity really is starting from scratch 
with a design).  If one is working back-to-back XSEDE activities, there seems to really be no time for anything else, and life is 
quite a grind.  Further, the impulse for people to try to shovel more into an incremental release (which should just be a 
bundling up of the software in its current state) means that the incremental updates turn into a death march, where both new 
features are being added while at the same time regression testing is trying to be done to ensure nothing got broken.  So, one 
change I would recommend is that an incremental update activity be just that; it is simply the testing of a new release.  If there 
is any new development, this should be put into a separate activity.  Otherwise, the incremental update activity can take an 
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unbearably long time and can be thoroughly exhausting at the physical, mental and emotional levels (as I have experienced 
with a recent incremental update activity that did in fact require us to implement a new feature at the same time). 
 I'm not underutilized.  I think that is a positive thing. 
 It is difficult to balance at times the demands from XSEDE work and other projects. 
 Local site is perfectly happy to assign 100% XSEDE work and another 70% to other projects not even counting local site 
work.    XSEDE wants to get bigger and bigger while funding is essentially reduced, so we hear do all the work you have been 
doing and more for less funding.  XSEDE management should be more forthcoming about why it is important to integrate all 
college campuses, etc. when there is more than enough work to deal with ~10 sites as it is now.  There is never any guidance 
as to why things are important and it feels like busy work being piled on for no good reason. 
 Only certain parts of XSEDE focus on user needs, other parts of XSEDE feel like they focus on the benefits of XSEDE and the 
XSEDE partners and not looking at is this beneficial for the end user and how much does it benefit the end user. 
 Re Q6: I don't think I am either over- or under-committed. I can manage the workload so far. 
 Too many chiefs...not enough Indians. 
 Waste of time with no benefit to the users/researchers.  The XSEDE project is directing the majority of the NSF funds to a few 
a few a few sites to maintain staff and support software development that is not used by XSEDE users.  The NSF would be 
better off providing researchers more funding for HPC and data archive systems. 
12. What could help you complete your XSEDE work more effectively? N=16, All responses to this item are listed below. 
 As far as ECSS project is concerned, some travel funding should be provided for ECSS staffs to allow them engaging face-to-
face collaboration with the users. 
 Better staff collaboration tools 
 Fewer and shorter meetings. 
 Get rid of Gernesis2/GFFS.  This is a major back hole. 
 I really need better, project wide collaborative tools, to be more effective.  I've been able to pilot the use of good tools, within 
the constraints of our license terms (number of seats), but have been limited by the number of seats, and lack of XSEDE 
authentication.  It would also help to expand the use of good collaborative tools to a more complete integrated toolsuite, eg, 
integrated wiki/issue system/source control/code review system.  We do WAY too much on an ad hoc basis, and as a result, we 
are horribly inefficient.  Is anyone listening? 
 Less meetings 
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 Less overhead, fewer required documents, simpler more agile processes.  More support for automated testing.  More focus on 
the _real_ customer in deliverables rather than "tiptoeing around eggshells" to appease Operations. 
 Local site management adhere to the percentage appointment by XSEDE as well as other funding options. Too often we are 
overcommitted when our funding sources are split...everyone expects more than their share. 
 More feedback and assessment. 
 More focus on why we are doing things. 
 More open and honest communication from XSEDE project leadership 
 quarterly staff meetings for a 1-2 weeks to work on the XSEDE work as a group without distraction 
 Some travel support to PI's site if necessary. 
 Staff at remote sites working on the project are not 100% on XSEDE. It is difficult to track how much their other commitments 
are interfering with their XSEDE work. 
 Timeline expectations  Priorities  Project vision - what we are trying to accomplish  Training  Face to Face meetings  Talking 
to our software users 
 We need to continue streamlining the organizational structure and management processes of XSEDE, so as to maximize the 
fraction of our effort that directly helps users at the technical level while ensuring the necessary accountability, direction and 
logistics. Hopefully the development and implementation of the XSEDE2 proposal will be a major step in this direction. 
13. Thinking about staff training that could help you perform your XSEDE work more effectively, what training topics would help 
you most? N=10, All responses to this item are listed below. 
 1. Process Diagram Training.  I think it would help XSEDE as a whole is each program area create a process diagram on 
what their area actually does.  After it is created each area would share that with the other program areas, looking for areas 
of overlap or possible collaboration points.  2. NSF Processes and their impact on XSEDE. I do not think that everyone 
understands the NSF process and how important it is for example to get quarterly reports in on time, etc.  Know that process 
and impacts would be very helpful. 
 CUDA, openACC, Big data tools 
 data analytic 
 I don't think training is an issue. 
 I think we need training on new SP resources, which is important.  And training on better software engineering practices, this 
would help enormously.  NCAR is outstanding here, they could help with this.  And we need training on proper use of our very 
important database resource, XDCDB.  I want to point out that Lorna Rivera has led a very productive, useful and first class 
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effort to come to agreement on queries and their meaning, and documentation of these queries, for queries important to 
produce quarterly report data, we need to build on this and keep going, as well as providing some nuts and bolts training on 
different useful ways to put data into XDCDB and get data back out.  This is one of our crown jewels, it needs the proper 
attention in training to help us all use it to its fullest. 
 Maybe a history class about the TeraGrid project. 
 There have been several interesting training opportunities that I was interested in, but felt too busy to take on.  Courses in 
parallel programming, algorithm parallelization, and batch processing systems would be most useful to me. 
 Training in formal testing methods might be useful for the group. 
 We need to learn as much as possible about the technical characteristics and application functions of the service providers 
that enter production in 2015 and 2016. 
 Workshops  software tools 
14. Thinking about communication tools, what tools/software/etc. do you believe would facilitate collaboration across XSEDE staff? 
N=44 
Answer Options Percent Count 
Confluence  7% (3) 
Jira 23% (10) 
Google Docs 50% (22) 
I think XSEDE needs an additional collaboration tool, but I don’t know what to 
recommend 
14% (6) 
I don't think XSEDE needs additional collaboration tools 20% (9) 
Other 23% (10) 
Other Comments, N=10, All responses to this item are listed below. 
 Although these tools could be helpful, it is not about the tool. It is more important to setup a process to support collaboration 
that is enhanced through the use of technology. 
 Better video conferencing support for interactions. 
 Cross-platform system for conferencing.  The dependence on Lync from Microsoft leaves Unix and Linux users unsupported.  
The old option for conferencing actually did work on Linux, so Lync was a step backwards for us Unix folks. 
 Don't hind stuff in Google docs 
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 I don't know that XSEDE needs another collaboration tool, but it could use something better than Google Docs. I'm not a big 
fan of Sharepoint, but it seems to make as much sense as anything else and works (most of time), though it doesn't support 
concurrent editing. 
 I think we need to figure out how best to use the tools that we have 
 Just pick one or two and stick to it! 
 Some sort of discussion/collaboration forum that spans both topics of interest to staff and those of interest to users. This forum 
should be very well organized so that users and staff can easily find forums of interest to them. 
 Source code repository to support XSEDE work (with policy, this is not a permanent repository for user code!), source code 
review system (eg Gerrit) 
 Trello, Skype 
15. If you were to leave your current XSEDE position, why would you do so? (Select all that apply.) N=44 
Answer Options Percent Count 
Not likely to leave 34% (15) 
Promotion or other career opportunity 59% (26) 
Family relocation 14% (6) 
Continuing education 5% (2) 
Lack of interest 20% (9) 
Lack of support 9% (4) 
Excessive workload 11% (5) 
Insufficient challenge 14% (6) 
Problems with XSEDE leadership 9% (4) 
Problems with program area leadership 7% (3) 
Problems with co-workers 5% (2) 
Insufficient ability to effect meaningful change 23% (10) 
Other  16% (7) 
Other Comments, N=7, All responses to this item are listed below. 
 Additional budget cuts 
 Feeling generally blocked from our software ever being deployed effectively, and feeling abused by the continual drumbeat of 
"your software and documentation suck" from operations, including an invasion of an SD&I meeting at XSEDE14 by Victor to 
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say our funding should be revoked.  This is not normal, and seems actively hostile and puerile.  I was unlucky enough to be 
there to hear his tirade, though my manager was not. 
 More money, but I see that as a reflection on my site, not on XSEDE. 
 Not challenged 
 Other opportunities, not necessarily career related.  Or, completely change careers. 
 Retirement 
 XSEDE2 cuts our funding 
19. When did you become an XSEDE-funded staff member?  
Month Percent Count 
January 11% (4) 
February 0% (0) 
March 6% (2) 
April 6% (2) 
May 6% (2) 
June 0% (0) 
July 47% (17) 
August 8% (3) 
September 8% (3) 
October 8% (3) 
November 0% (0) 
December 0% (0) 
N=36 
Year Percent Count 
2011 78% (29) 
2012 5% (2) 
2013 14% (5) 
2014 3% (1) 
2015 0% (0) 
N=37 
H-54        2015 XSEDE Staff Climate Study Report
20. What is your primary role in XSEDE? N=44 
Answer Options Percent Count 
Staff 57% (25) 
Level 3 manager 36% (16) 
Level 1 or 2 manager 7% (3) 
 
21. What was your affiliation with TeraGrid? (Select all that apply.) N=44 
Answer Options Percent Count 
Staff 59% (26) 
User  5% (2) 
Manager 11% (5) 
No affiliation 30% (13) 
 
22. What is your race/ethnicity? (Select all that apply.) N=44 
Answer Options Percent Count 
Not Specified 9% (4) 
Asian  9% (4) 
Hispanic or Latino 7% (3) 
White 75% (33) 
Other URM 0% (0) 
 
23. What is your gender? N=40 
Answer Options Percent Count 
Male  75% (30) 
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Answer Options Percent Count 
Female   25% (10) 
Other 0% (0) 
 
24. If you have any additional comments regarding your experience as an XSEDE-funded staff member, please enter them here. N=6, 
All responses to this item are listed below. 
 As an XSEDE-funded staff member, I don't think my comments regarding my experience matter. 
 Grid computing failed, please stop funding.     Please tell NSF to fund more medium size HPC systems every year 
 I am happy to have worked with TeraGrid and XSEDE. I believe that we accomplished many things over the course of 15 years 
and have advanced the general state of HPC, science and research 
 I truly hope that we do not have the paper-veneer response to this climate survey that we had for the previous surveys.  I am 
pretty dismayed by the "have all the L3s do something" to address the concerns from the survey in what amounts to a 
superficial response.  The problems in the project require focused, detailed, concrete, substantive responses, not a papering 
over the problems. 
 Most of the people I interact with at XSEDE are great, with a few exceptions I may have noted above.  In general, it is a proud 
thing to be part of a large science-based project aimed at providing researchers with assistance and tools for their research.  I 
wish that our software was considered to be more a part of the solution than it currently is. 
 XSEDE lacks employees' recognition about good work done 
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Office of the Vice Chancellor for Research 
Office for the Protection of Research Subjects 
528 East Green Street 
Suite 203 
Champaign, IL 61820 
October 20, 2014 
Lizanne Destefano 
Director, I-STEM 
I-STEM Education Initiative 
704 S Sixth St 
Champaign, IL 61820 
RE: XSEDE: The eXtreme Science and Engineering Discovery Environment 
IRB Protocol Number: 12149 
EXPIRATION DATE: October 19, 2017 
Dear Dr. Destefano: 
Thank you for submitting the updated IRB application for exemption form, consent letters and 
measures  for your project entitled <XSEDE: The eXtreme Science and Engineering Discovery 
Environment>, IRB #12149. This request for a three year exempt extension approval was 
reviewed. It has been determined that the research activities described in this application still 
meet the criteria for exemption at 45CFR46.101(b)(1). The UIUC Office for the Protection of 
Research Subjects has no requests for additional revisions, and you and Ms. Rivera are still 
current on the required CITI training. 
This determination of exemption only applies to the research study as submitted. Please note that 
additional modifications to your project need to be submitted to the IRB for review and 
exemption determination or approval before the modifications are initiated.  
We appreciate your conscientious adherence to the requirements of human subjects research. If 
you have any questions about the IRB process, or if you need assistance at any time, please feel 
free to contact me at the OPRS office, or visit our website at http://www.irb.illinois.edu. 
Sincerely, 
Ronald Banks, MS, CIP 
Human Subjects Research Coordinator, Office for the Protection of Research Subjects 
c: Lorna Rivera 
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